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Chapter 1. Basics of ProjectExceller

1.1. What ProjectExceller is

It is a project management tool that meets a wide range of demands, from novice project management to
professional aiming project management conforming to PMBOK. Full-scale project management can be realized with
simple operation.

For example, simply entering the planned date and the actual date allows anyone to easily perform EVM (Earned
Value Management) analysis, which is a method for grasping the progress of the project objectively.

Also, as its name suggests, all the functions were realized on Excel. We provide full-fledged project management
functions by leaving Excel's excellent operability and functions as it is. Especially, in the progress management,
simple and powerful functions are implemented.

1.2.System Requirements

B Operating System
Microsoft Windows 7, 8, 8.1, 10, 11
*1, %2

B Prerequisite applications
Excel included in Microsoft Office 2007, 2010, 2013, 2016, 2019,2021 or Microsoft 365
*1, %2

B Hardware

The above application requires a computer that can operate normally.

Note: The processing speed varies depending on the CPU of the computer, the amount of memory installed, and
other environments.

Recommended Configuration:

CPU: Intel Core i3 or higher

Memory: 4 G byte or more

Display resolution: XGA 1024 x 768 or more

Hard disk space required for installation: 200 MB or more

*1: Japanese or English version.
*2: products for which official Microsoft support has ended may not be supported.

1.3.Installation

[1] Download the latest version from the following site to the PC.
https://projectexceller.com/download/
[2] Run the installation program and follow the instructions on the screen to install.

Silent Installation

Silent installation is a function that performs installation without displaying the screen. This allows you to automate
the installation process. To perform silent installation, add the "-silent" argument to the installation program and
execute it.
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Example: PX02JPNF-2-055-20220125.exe -silent

Note: No message will be displayed when the installation is completed.

1.4. Uninstallation

ProjectExceller can be uninstalled in either of the following two ways.

1. Select "ProjectExceller" from the Windows Start menu, then "Uninstall" and follow the on-screen instructions.
2. Standard operation for uninstalling applications in Windows. From the Windows Start menu, select Settings, then
Apps, and follow the on-screen instructions.

Note: If the application has been activated on your PC, please deactivate the license before uninstalling it.

1.5.Invoke ProjectExceller

Create New Project

Click on the Create Project icon on the desktop,

Create Project

or Click the Start button and click [ProjectExceller], [Create Project] .

Windows 10

L] Phiotos

Y

orarerPoant

a Create Project

3 reademe. P .‘

Set XLSTART
. 3

Microsoft Edge

-!! Lear Guide Marisal

B Publisher

O =

Open a new project.
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Windows 11

All apps daci
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Open Existing Project

Open the Excel workbook by clicking on the project file as you open it.

Note: The project file is a regular Excel workbook.

*  Because no macro is included, it is not necessary to lower the standard security level of Excel.

*  You can view it as an Excel workbook even in an environment where ProjectExceller is not installed.
* If you store it in Microsoft's OneDrive etc, you can browse it with a web browser.
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1.6.Screen Layout
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When you select a project sheet, the [ProjectExceller] tag is displayed on the ribbon. A WBS(Work BreadDown
Structure) is displayed on the left side of the worksheet and a Gantt chart on the right side.
On the ProjectExceller ribbon, the main setup and function execution button of ProjectExceller are arranged.
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For detailed functions of WBS, see “Chapter 3 Operating WBS”.

WBS refers to Work Breakdown Structure. Register work items necessary for carrying out the project in WBS. The

work items registered are called “tasks”. Tasks can be displayed in up to 10 hierarchical structures.
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* The left side of the worksheet part is WBS. It consists of two parts: the top WBS header and the bottom WBS

*  The task management items are displayed in the WBS header. In addition to the basic information such as the
task name and plan date, there are various management items such as actual date, resource, achievement rate.
In the WBS header, the status of each management item of the entire project is displayed as a numerical value.

* The settings and functions related to WBS are operated with the button on the WBS related ribbon or the right-

click menu on the WBS.
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Gantt chart

For details on the Gantt Chart, refer to "Chapter 6: Gantt Chart Operation".

The Gantt chart displays tasks registered in the WBS as task bars. ProjectExceller's Gantt chart provides a variety of
functions that are useful not only for displaying the plan bar and the performance bar but also for managing the
progress of the project.

e  The Gantt chart on the right side of the worksheet consists of two parts, the Gantt chart header at the top and
the task bar at the bottom.

e The Gantt Chart header is a timescale that can be switched in units of days, weeks, months, quarters, and years.

e  The task schedule registered in the WBS is displayed as the task bar in the task bar portion.

e You can make various settings for the Gantt chart from the "Gantt Chart" button on the ribbon. By selecting
options such as Progress line, prediction bar, critical path etc., task progress status is visualized more easily on
Gantt chart.
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Chapter 2. Ribbon

The main function of ProjectExceller can be executed from Excel ribbon.

2.1.Ribbon Layout

The ProjectExceller's ribbon is placed in the [ProectExceller] ribbon tab. This ribbon tab is displayed when a project
sheet is selected, otherwise it is not displayed.

Note: The [ProjectExceller] tab is not displayed immediately after switching to the project sheet. Click one of the
cells on the sheet or select the "ProjectExceller" tab from the ribbon.
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The buttons of ProjetExceller are arranged by function.
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[1] Create
Create a new project file or project sheet. The project sheet will be added to the currently selected project file.
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[2] Calendar

Two types of calendars can be set for a project. The project calendar is automatically created when you create a
project file. One project calendar is set for each project file and applied to all tasks in the project file.
You can optionally add a "Sub-Calendar". Sub-calendars are assigned to specific tasks.
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[3] WBS View

Switch the WBS view (display item combination). In addition to the standard view, you can register a custom view of
display items selected by the user.
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[4] Layout

Customize the WBS view. Select items to display from more than 30 standard WBS data items. In addition, you can
add user-defined items yourself and set the order of items.
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[5] Display Task

* This is a new function added in ProjectExceler2.

Tasks displayed on the WBS will be displayed in an easy-to-understand manner according to the task level
combination.
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[6] Filter
Only task lines that match the specified conditions are displayed on the WBS.

May l12 Ju le?
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X~
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[7] Status Date

The status reporting date is the project progress date. Values such as delay period displayed on WBS, various EVM
indices, EVM graph, etc. are evaluated based on the status reporting date.
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[8] Date Format
Specify the date format on the WBS. The default is “mm/dd” format. Task row color
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[9] Task Color

It manipulates the background color and text color of the task line on the WBS.
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*  Enable Task Line Color
Summary Task, Completed Task Enable the background color of the line. The default value is ON.

e  Redden Plan Dates Not Achieved
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*  Highlight Successor Task ID

©Exceller Systems Corp.
Even if the scheduled date is passed, the task starts or ends, and the scheduled start and end dates of tasks are red.
This makes it easy to identify delayed tasks. The default value is OFF.

Color-categorize the tasks for which the preceding link is set so that they can easily be identified. The default value is

OFF.

[10] Gantt Chart

It is a button that summarizes functions related to Gantt chart.
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®  Gantt Chart Settings

It is the dialog which can set most of Gantt chart. Click on the submenu "Gantt Chart Settings" at the top [1] or

bottom [2] of the "Gantt chart" button to start it.

Gantt Chart Settings x|

— Gantt Chart Unit ’7 Refresh Mode ————— — Display Period ————

I Day j I Auto j I 12 j Menths
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[V Task Link Line [~ Plan Date

— Task Bar
[V Task Name
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&
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£ Actual/Forecast [V status Date Line — Task Link Line
Both of Plan and
r

Highlight Summa
I BT o Forecast Bars

¥ Overrun Task Bar

Default | oK | Cancel I ? |

®  Gantt Chart Wizard
The main settings of the Gantt chart can be selected in a selected format.

®  Gantt Chart Start Date
Set display start date of Gantt chart from several options.
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Open the settings dialog related to display size such as project sheet, WBS, Gantt chart screen, Gantt chart display

Set up how to update the Gantt chart when entering to WBS. The default value is "Automatic". By switching to
“Manual” or “Direct Edit” mode, you can improve the performance of input processing to WBS.
Note: In the "Direct Edit" mode added from V2.040, you can input at the same speed as standard Excel

in Eut.
ProjectExceller 2 Search
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[11] Resources
It is a button that summarizes the functions related to resources.
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® Resource Sheet

Display the resource sheet. Register the resources on the project file. If you set the unit price, you can manage the
progress of the project by not only man-hours but also the amount.
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Display Plan Resource Column

Toggle display and hide of WBS resource columns.
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® Display Allocation Rate
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Toggle display / non-display of allocation rate on WBS resources.
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Toggle display / non-display of allocation rate on WBS resources.
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® Import Resource Data
Import resource data from the resource file created by "Export resource data" function or from other project file into
the project file.

® Export Resource Data
Extract the contents of the resource sheet of the project file as a resource file.
Note:
You can migrate resource data from another project file by using the resource data export and import function.

[12] Workload

It is a button that summarizes the functions related to workload.
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®  Workload Analysis
Analyze whether resources are appropriately allocated by converting the workload of the resources allocated to the
project into resource utilization by day or week and displaying it as a graph or table.
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®  Utilization Trucking
This function displays the utilization rate of a specific resource on the task bar on the Gantt chart. You can use it in
conjunction with workload analysis to find out when, which task, which resource workload is over (or vice versa).

[13] EVM Analysis

Perform EVM analysis.
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We will create an EVM graph using EVM (Earned Value Management) which is a method to objectively evaluate the

progress of the project.
For details of EVM analysis, please see here.
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ES Delay

Calculate objective days of delay using the ES method (earned schedule), which is newly certified as a standard
method of PMI. Even if the task link is not set, the number of effective delay days can be calculated, and it is suitable

for evaluating the entire project.

We set the upper limit for automatic allocation of EV value (volume) on WBS, the unit of EV value (man hour,

® EV Auto Allocation
amount).
[ )

Display EVM values of Task

Switch the WBS view to "EVM view" and display the EVM data string on the WBS.

[14] Delayed Task

It is a function to grasp the delayed task. You can classify tasks without large delays, small delays, and no delays, and
you can extract only color-coded display and delayed tasks on the WBS.
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[15] Overrun Bar
Set the overrun bar on the Gantt chart to show or hide. The default value is ON.

Note: What is overrun bar
Judging from the current progress situation clearly the period over which the work will exceed the planned finish

date is the part of the pink taskbar on the Gantt chart.
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[16] Progress Line
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Set display / non-display of Progress line on Gantt chart. The default value is OFF. Progress line is a red line showing
the progress of the task based on the status reporting date. When it is on the left side of the situation reporting date,
it is delayed from the plan, and if it is on the right side, it indicates that it is ahead of the plan.
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[17] Critical Path

Display the critical path on the Gantt chart with a red frame bar. The default value is OFF. The delay of the task on

the crltlcal path directly affects the completion date of the entire project.
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[18] Actual Input File
It is a function to collect actual data simultaneously from multiple project members without inputting actual data
directly into the project file. This greatly reduces the workload of collecting and reflecting actual data of the project

manager.

AutoSave (@
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[19] Embedded Subproject
This is a new feature of version 2. Multiple subprojects (child projects) can be managed in one project sheet. In
addition to EVM analysis, this has made it possible to analyze the workload of the whole project that could not be
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[20] Linked Subproject

This feature is also supported in version 1. You can register the entire subproject as one task of the master project
and manage the master project (parent) and the subproject (child). This enables EVM analysis of the entire project
including subprojects.

However, it is not possible to perform embedded project-wide workload analysis.
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[21] Create Task Bar

By enabling this mode, you can create tasks and change their period only by mouse operation on Gantt chart.
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[22] Edit Shape

You can not create or edit shapes on the project as they are protected. By enabling this mode, you can newly create
a shape like a callout and edit it.

27]




©Exceller Systems Corp.
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[23] Adjust Plan

It includes two functions: Adjust Plan Mode and Move Tasks.
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Adjust Plan Mode

By enabling this mode, you can adjust the effort, duration, number of people (or resources). These elements are
interdependent. Fix one of these three elements, change the remaining two elements and calculate. The element to
be fixed is determined by "task type" on WBS. In this "plan adjustment" mode, recalculation can be done without
changing the task type on WBS.

You can also apply the projected planning schedule to WBS planning.

Move Tasks

Task schedules can be moved back and forth, leaving the planning period intact.

The “Move Task” function allows you to update the planned start dates of multiple selected tasks at once for a
specified number of days. This is especially useful for projects that do not have task link settings.

[23] Print,” Excel Copy

You can print the whole or part of the project sheet in an optimized form or output it to a standard Excel book.
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[25] Options

Most settings of ProjectExceller can also be done from this dialog. The settings are basically applied to each project
sheet and partially to the entire project file.
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[26] Others

Other features are in this ribbon.
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It is a function to replay a completed or ongoing project back to the project start date or to a designated date. Useful
for project presentation, learning and education.

® Save Plan

You can save up to 10 projects per project sheet. “Compare Plan” function allows you to view the differences
between the current plan and the plans saved in the past.

® Compare Plan

Compare a past plan saved by “Save Plan” function with the latest plan, and display the difference for each task.
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MS Project

Import Microsoft Project data into ProjectExceller and export Microsoft Project data into Microsoft Project.
Note: This feature does not always guarantee complete conversion of the data.
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®  Import from Excel
You can import data from a Excel template file for input into a project file.
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B Set Virtual Current Date

‘Virtual current date’ is a function to virtually change the date of the computer. With this feature, you can

simulate the project progress on ProjectExceller without changing the actual computer date.
Note: This function is mainly used for learning ProjectExceller.
B Create Learning Project
To learn the functions and operations of ProjectExceller, you need a in-process project. This feature creates a
learning in-process project that is currently almost halfway through the planning period.
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® Help
Display the help.
® User Guide
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Display the user guide.

Resotre Suspened Messages
Restore error messages which are suspended by checking “Do not show this message again” on a error dialog.

License
Activate or deactivate license.

Version
Disapy information of installed product.
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Chapter 3. WBS Operation

WBS (Work Breakdown Structure) is the process of the project divided into work item levels and registered as a task.
For tasks, set plan start dates, plan finish dates and resources to be assigned, etc. of the work. There are also data
items that control the progress of the task, such as actual start date, actual finish date, achievement rate, delay
period, effort, cost, etc. In addition, ProjectExceller supports various EVM index values as standard, in order to
quantitatively grasp objective progress.
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3.1. WBS Configuration

WBS Header

The upper part of WBS is called "WBS header". This part contains the project and important information and
features.
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Eexplains each part of the WBS header.
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[1] Undo Button
Cancel the project sheet input operation and return to the state before input.
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[2] Status Date
Project status date. By clicking this part, you can set the status report date from the following menu. This is the same
function as the Project Reporter Ribbon Tag Status Report Date button.
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[3] Refresh Button
Press Refresh button to redraw WBS and Gantt charts. If the input data is not reflected in WBS or Gantt chart, etc., it
can be displayed correctly by executing Refresh.
Note: If no respond after pressing Refresh button
The Refresh button does not work if the ProjectExceller event has been disabled for some reason. In that case, press
Ctrl + Shift + X to activate the Refresh function.

[4] WBS Item Name
Displays the name of the data item of WBS. More than 30 standard items have been set for WBS data items. You can
add more user-defined items.

[5] Overall Summary
The total value of the entire project sheet for each WBS item data is displayed. However, in the case of "Start Date"
etc., the minimum date is displayed, and the maximum date is displayed as "End Date"

[6] Project Task Level
Since the task level of the whole project is 0, 0 is always displayed.

Note: Expand Collapsing Task Lines

You can collapse the summary task's subtasks into one row by clicking on the summary task's A or B column. If there
is at least one collapsed task on the project sheet, "+0" is displayed. Clicking on this cell at this time expands all
collapsed tasks on the project sheet.
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[7] Project Name
You can set the project name on the project sheet. The project name set here is synchronized with the project name
set in the Project tab in the ribbon options.
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WBS Data Area

The part other than the header part of WBS is called "WBS data area". Here you set the tasks that are the work items
of the project.
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It describes the main parts of the WBS data area.
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[1] TaskID

It is a number to identify each task. Shows task level and hierarchy structure.

[2] Task Name
Set the task name. Tasks can be configured in a hierarchy of up to 10 levels. The leftmost (column C) of the task
name area is task level 1, and the rightmost (column L) is task level 10.

[3] Task Data Columns
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You can display over 30 standard data item columns. These can be displayed from [WBS View] on the ribbon or
[WBS View] on the right-click menu of the WBS header.

[4] Summary Task
This task is called a summary task (parent task) because it has subtasks.

[5] Lowest Task (Work Package Task)
A task that does not have a subtask located at the bottom of the task hierarchy of WBS. It will be the minimum
management unit of the project. Also called Work Package Task.

3.2. WBS Items

On WBS, there are 31 items (data strings) as standard WBS items. This section gives an overview of these data items.

Note: User-defined items
In addition to standard WBS items, users can add their own data items as "user-defined items".

WABS items other than EVM
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[1] Task ID

The task is automatically assigned a unique number. The lines are numbered in ascending order from the top line,
and the task level can be displayed by separating them with a colon ".". Example) 2.2.1 is task level 3 and 2.2.1.3 is
task level 4 etc.

Note: Collapse / Expand Tasks

By clicking the task ID part of the summary task, you can collapse (hide) and expand (show) the subtasks of the
summary task.

[2] Task Name

Set the task name. The task level is determined by the position of the column for entering the task name. Column C
is the top task level 1 and column L is task level 10.
Note: Create a Comment Line
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If you enter a character string beginning with a semicolon ";", it becomes a comment line, not a task line.

[3] Plan Duration

The planned work period of the task is the number of work days (does not include holidays). If you enter the planned
start date and end date, work days will be calculated automatically according to the project calendar.

[4] Actual Duration

The work period actually required is displayed as the number of work days (not including holidays). This is only
displayed for finished tasks and is calculated automatically when the actual finish date is entered. You can not input
directly to this item.

[5] Plan Start/Finish Dates

This is the date when the task work was actually started or finished on plan. For tasks for which a preceding task has
been set, they are automatically set in conjunction with the end date of the preceding task.
The date set as a holiday in the calendar can not be set.

[6] Actual Start/Finish Dates

This is the date when the task work was actually started or finished. By entering these actual dates, delay periods
and various EVM index values are calculated automatically.
The date set as a holiday in the calendar can not be set.

[7] Percent Complete

Percent Complete is the degree of completion of the planned work of the task in%. For example, if you have a task
that runs 10 tests, it will be 10% if you have run one, 50% if you have 5 runs, and 100% if you have all done.
(Assuming that the number of steps to run one test is the same).

You can enter the percentage of tasks that have been launched in the range of 1% to 99%. The achievement rate for
unstarted tasks is automatically set to 0%, and the completed tasks to 100%.

Note: EV Automatic Allocation

If you have a large number of tasks, it is difficult to percent complete(%) everyday. it is a function that automatically
calculates the percent complete up to a certain value, assuming that the progress will be as planned. The default is
50%. For more details, please refer to the section on EV automatic allocation.

Note: Difference between Percent Complete and Schedule Efficiency Index (SPI)
Achievement rates do not indicate the degree of progress on a volume basis. The degree of progress based on
volume is indicated by the schedule efficiency index SPI, which is one of the index values of EVM.

SPI=EV + PV
(EV: Earned Value, PV: Planned Value)

On the other hand, the percent complete rate is

Percent Complete (%) = EV + BAC
(BAC: Budget at Completion)

[8] Delay Duration

The Delay Duration is the number of work days that are behind the plan. Specifically, it is a difference period that
does not include holidays with the shortest end date and the status report date (usually the current day). If there is
one workday behind schedule, it is be displayed as 1 (plus 1) in red, and conversely, if it is one work-day advance of
schedule, it is displayed as -1 (minus 1) in black.

Note: Delay Duration and SV, SPI
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“Delay period” is indicator to easily understand the progress of the project. However, although this is suitable for
evaluating the work package (lowest level) task, which is the smallest unit of tasks, it can not always correctly
evaluate a summary task consisting of multiple tasks or the entire project.
For these progress assessments, it is necessary to use “schedule difference (SV)” or “schedule efficiency index (SPI1)”
which is one of EVM index values together. "Delay period" is the difference between the planned finish date and the
actual finish date of the task, while SV and SPI evaluate the difference in the volume at a certain point in time.
These three indicators will be displayed at the same time by selecting "Progress + SV, SPI" in the WBS view.

[9] CPM Delay

> It is a new function of ProjectExceler2. It is not supported in version 1.

This is forecasted delay duration. The "Delay Dur" item is the number of work days actually delayed from the plan,
on the other hand, "CPM Delay " is the number of work days potentially expected to occur in the future if no
measures are taken. This is the difference period (excluding holidays) between the "forecast end date" and the
"planned end date" of the WBS calculated by the CPM (critical path method).

Note: Applicable tasks for forecast overrun
Forecast overrun is applied only to tasks having a preceding task. The value of the “CPM Delay” of the task with no
preceding task is the same as the “Delay Dur”.

Memo: ES delay duration

The ES delay duration calculated by the ES (earned schedule) method of EVM does not depend on the task links.
Please refer to both the ES delay duration and the CPM delay duration and use them comprehensively to evaluate
the project status.

[10] Forecasted Start Date

The forecasted start date is the task start date forecasted from the current progress and task link relationship.
For started tasks, the forecast start date is the same as the actual start date.
For unstarted tasks, the forecast start date is calculated based on the forecasted finish date of the preceding
task.
For a completed task, it is the same as the actual start date.

[11] Forecasted Finish Date

This is the finish date of the task forecasted from the current progress and task link relationship.
For started tasks, the forecasted finish date is calculated on the assumption that the remaining work will be
performed at the originally planned work efficiency.
For a completed task, it is the same as the actual finish date.

[12] Fastest Finish Date

This is the finish date calculated on the assumption that the task's remaining work will be performed at the originally
planned work efficiency. It does not consider the preceding task progress.

Note: Fastest Finish Date and Gantt chart Overrun Bar
If a task is delayed, a pink overrun bar is displayed on that task line on the Gantt chart. The left end of the bar is the
fastest finish data of ths task.

[13] Plan Resource

Assign resources (people) to perform task tasks. You can also specify the resource allocation rate. The resources to
be assigned are defined in the resource sheet in advance. If the resource name has not been determined, the
resource name is displayed as "TBD". TBD means "To Be Determined"" in English.

[14] Actual Resource

You can optionally set actual resrouce in this field if it is different from the planned resource, or its allocation rate.
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[15] Plan Headcount

This is the number of people assigned to the task. More precisely, it is the number of man-days assigned to tasks per
day. If the standard workiing hours of the day is 8 hours, the planned headcount of people 2 means that 2 x 8 =12
hours is assinged to the task. In this case, two different resources are not necessarily assigned.

[16] Plan Work

Thi is displayed in man-day. For example, if one resource is allocated 100% and the planned duration of the task is 5
days, the planned work is equal to 1 man-day x 5 days = 5 man-days.

[17] Actual Work

Actual man-days are calculated and set automatically from planned work and actual duration. The actual work that
have been set automatically is followed by “?” (i.e. 10 ?) If you want to overwrite it, you can manually enter the
actual work value(man-days). The actual work value manually entered is not followed by "?".

[18] Task Type

Task Type is the type of calculation method for work(person”days), duraction, headcout. For each task, you can set
one of the following three as "task type". You can set priority among work, duration, headcount.

Fixed HeadCount (default): Fix headcount and recalcuate work or duration.
Fixed HeadCount: Fix duration and recalculate work or headcount.
Fixed Duration: Fix duration and recalculate work or headcount.

Note: If task type field on WBS is blank, it means default type of "Fixed HeadCount".

[19] Plan Cost

When the cost type is "work based" (default), it is the cost of resource assigned to the task and it is
automatically calculated and displayed in the field by multiplying the resource unit price by its work hours.
When the cost type is "Fixed", you need manually set the fixed amount regardless of the amount of work.

[20] Actual Cost

When the cost type is "work based" (default), it is the cost of resource assigned to the task and it is
automatically calculated and displayed in the field by multiplying the resource unit price by its work hours.
When the cost type is "Fixed", you need manually set the fixed amount regardless of the amount of work.
-If the cost type is "Fixed", the planned cost is displayed as the default value. However, you can manually change the
actual cost if it is different from the actual cost.

[21] Cost Type

Select a method to calculate the cost of the task. The cost of a task is the amount of money required to perform that
task. There are two ways to calculate the cost:

Work-Based It depends on resource cost (man-days X unit cost)
Fixed It is fixed cost

[22] - [29] EVM Values

[30] Remarks

(Added to standard WBS items from ProjectExceller 2)
Please fill in the supplementary information as necessary.

B “Memo (Remarks)” function
You can also right-click on a task, click on “Memo (Remarks),” and edit it in the Task Info dialog.

38 |




©Exceller Systems Corp.

B “Display memo mark in task row” option
If this option is enabled, a “memo mark” will appear on tasks with remarks data, and clicking on the mark will open
the Task Info dialog.

[31] Message

(Added to standard WBS items from ProjectExceller 2)
When importing actual input data in the actual input file function, the contents of "message” column of the actual
input sheet are copied to “message” column of the project sheet.

[32] Precede Task Line

(Added to standard WBS items from ProjectExceller 2)
Displays the line number of the preceding task for which a task link has been set.

This item cell cannot be entered directly. You can edit it from the Link Properties dialog ([2]) via the \V/ ([1]) button in
the figure below, or use the Set Task Link, Delete Task Link from the right-click menu.

If there are multiple preceding tasks, they will be listed side by side, separated by ",", and if there are link intervals,
they will be displayed in the format "Line Number:Interval Days". For task "4.3 Integration Test" in the figure, the
value of "Precede Task Line" is "24:3,25" ([3]). This indicates that there are two preceding tasks, lines 24 and 25, and

that the link interval for the preceding task in line 24 is "+3 days.
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EVM is a method of quantifying project progress and work performance by cost and evaluating the current and
future status of the project. ProjectExceller supports the following EVM values as WBS items:

Memo: What is EV (Earned Value)?

EV is the planned output value previously assigned at the time of planning to the work completed at a certain point.
Use "Work(man-days)" or "Cost (amount of money" as the unit of value.
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[22] BAC
Budget At Completion

Memo: What is the cost?

You may think of money as "cost", but in project management, it is a physical quantity required to complete a
certain task. you can select the unit of value as either "Work(man-days)" or "Cost (amount of money)". Default value
is work (man-days).

Note: How to select cost unit
Click Option button in ProjectExceller tab on the ribbon and select EVM Tab, EV unit on Option dialog.

[23] PV

Planned Value
The output value assigned to each work at the time of planning.

[24] EV

Earned Value
The amount of cost originally assigned to the cost completed up to the present time. For example, if you were to
assign 10 as a cost at the time of planning and complete them at a cost of 20, the Earned Value (EV) would be 10.

[25] AC

Actual Cost
The cost actually required to do the work.

[26] SV

Schedule Variance
SV = EV-PV
Show the differences seen from the schedule side of each task.

SV>0 advanced
SV <0 delayed
SV =0 onschedule

[27] cv

Cost Variance
CV =EV-AC
We show the difference in terms of the cost of each task.

CVv>0 under budget
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CV <0 over budget
CV=0 onbudget

[28] SPI

Schedule Performance Index
SPI=EV/PV
It shows the efficiency seen from the schedule side of each work.

SPI <1 advanced
SPI>1 delayed
SPI=1 on schedule

[29] cPI

Cost Performance Index
CPI=EV/AC
Shows the cost efficiency of each task.

CPI<1 over budget

CPI>1 under budget
CPI=1 on budget

3.3. WBS Related Menu

You can perform functions related to WBS from the WBS group menu of ProjectExceller ribbon tab and the right click
menu on WBS.

Ribbon WBS Related Menu

AutoSave (@ oft)

File Home Insert Fage Layout Formulas Data Review View Developer Help ProjectExceller
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Create Calen- WES = Gantt Rsre  Wark EvM Delay Act Input
v dar = View = lsa Filter = FE Task Color = Chart * - load = |_ Critical Path Eile =
Praject View Resource Progress

A menu of functions and settings related to the entire WBS.

WABS View

Switches the WBS view (combination of items displayed in WBS). Select from standard views or user-defined user-
defined views. It can also be executed from the right click menu of the WBS header.
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Customize WBS view. Select items to display from 30 or more standard WBS data items. In addition, users can add
their own user-defined items and set the order of items.
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Display Task
The task displayed in WBS can be easily displayed by combining task levels.
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Filer

There are the following two extraction methods.
1. [Extract Task] displays and extracts the dialog for specifying the extraction condition.
2. [Auto-Filter] sets Excel standard auto-filter so that task line can be extracted.
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Status Date

The status date is the date of progress of the project. The delay period displayed in the WBS, various EVM indicators,
EVM graph values, etc. are determined by the status report date. The default is the current day. If the data entered
in WBS is not the current date, you need to specify a correct date.
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Date Format
Specifies the date format on WBS. The default is “mm/dd” format.
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Task Color

Set the color of WBS line.

*  Enable Task Line Color
Enable background color for summary task, complete task lines.

*  Unachieved Planned Dates in Red
The planned start date and end date of tasks that have started or have not been completed even after the
planned date will be in red. This makes it easy to identify delayed tasks.

*  Color ID col of follow link task
You can easily identify the task for which a lead link is set. This makes it possible to determine with WBS alone
without checking the task link line on the Gantt chart.
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User Defined Item

Users can add their own data items (columns) to WBS.
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1 05/28/2020 F ’ Ad C 3 Fest. Fest.  Earfiest Plan
) | User Defined tem{L)  » Insert Column HerelAl Finish Finish Resource
11 Integrated System Development | WES Items Operation(C] *
= - o=y

13 " ;

14 | 1 P'Ianumg | 2|. q' 05112 uS;"H DSfl.Z DS{15| J.w-rq l+[ | Wy l-l.' 05}‘15 05.’15
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WABS Item Operation
It is a function to operate the data item column of WBS. Select the target column and execute.

Al B IGID|IEIF[GIH| T JK L [ pat M [0)] P (0] R | 8B T L i L M ¥
.l . 0 Pla T Ol A P Dals L Arte Pla
2 hefre: 1 E User Defined Item(L) ¥ . ¥ Dela : Reice
1] o Integrated System Development | 25, WHBS Items Operationil) » I ®  Hide This Cotumn{H] 06/16
1 N i i A — /T3 AutoFit This Columnidthtwy | .
05/12| 05/18| 05/12| 05/1 3 o ay corumn Widthsiw) 05/15
.| 85/12| 05/13| 05/12| 05/1 - 05/15{Tom
Bl o o . s
05/14] 05/14) 05/14] 05/1 H Spiit at this columnis) 05/14|Tam Mike
............................. e L apeimae s s o s ST o1 ot s s
; 118/19120(21(22123 24252
TEWT_FiSi_S M_T@h‘
Phnninsl I I
Create Summary Task(T)
Cut{T)
By Copy(C)
Insert()
Delere Task(D)
Delete Task Links(K) .
Task Link Property(M} .
=1 Insert Comment Line(R)
Resource and Work({R) == |
Task Type(A): Fixed Headcount{Default) » I I
Cost Type(Y) : Work Based({Default) L3 '
Task Information(]) 1 I
| | I ! !
Create Task
Create a new task on the selected line.
Copy, Paste
Copy selected task line. When copying, [Paste] item is displayed in the right-click menu.
Note:

1. You can not use the Excel built-in copy and paste icons on the ribbon. Use the right-click copy and paste function.
2. You can not copy multiple areas (the area to be copied is divided into two or more).

3. You can not paste on a summary task line.

4. In some cases, pasting WBS items into cells may be restricted to maintain integrity on the project sheet.

5. You can copy and paste multiple lines by copying the entire line. However, you can not paste to overwrite existing
task lines.

6. If you want to copy some tasks from another project sheet, you need to select and copy the entire task lines.

7. When pasting into a cell that can not be pasted, the error dialog about sheet protection may be displayed. If this
error dialog is displayed by entering or pasting into the WBS, it means that the cell can not be entered.

Insert

Insert a blank line.
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Delete Task

Delete selected a task row or range.

Note:

1. You can delete multiple tasks at once by specifying a range. However, you can not specify multiple areas (the
selection range is divided into multiple).

2. If the delete target includes summary tasks, its all sub tasks are expanded to delete.

3. If a task linked to a preceding task is deleted, the link automatically establishes the successor task, preceding task,
and successor task of the deleted task.

Task Level
Change the task level of the selected task.
I

14 1 |Planning 2./ 05/12| 05/14 05712 05/15
15,!_‘....' -';-. Cme e S '2] m.: m -ﬂEﬂ! Wii
g L} Create Task(D 0| 05/14| 05/1] 05/14] 05/13
17,58 CopylD 4./ 05/14| 05/19| 05/14) 05/21
18 Insen 4| 05/14| 05/19] 05/14] 05721
i Delete Task(D) o 2l0eMsl B S 0a/A8 050
200 I inlnsfiglns/ralnsf1g
21 Task Level[y) k| € Snift Task Level Up(L) {20
22 Move Taski) * | > Shift Task Level Down(D) /18] 05/25
B2 (inkTaskil 15.| 0522 06/11| 05/22
24 6| 08/01| 05/08 :
i 2: 0522] 05/26) 05/32} 05/28 Lo
26/ 08 Task Link Property(h 3.| osf08| 06711 i P
Memo:
Tasks are defined in 10 levels. Task level 1 is the top-level task on WBS and is defined in the leftmost column
(column C) of the task name field (columns C to F). Below are the levels 2, 3 ... 10 one line in the right direction.
Also, the task level is O for the entire project sheet.
Move Task
5 : Planning
1€ L] Create TaskiD | o|os/14| 05/14] 05/14 4 Pla
1: 6 Copyig | a|o0s/14|05/19| 05/14 7
€ inseng | ___a|os/14| 05/19] 05/14 “_.
c = - R
L e I | 22} 05/14 05/15) 05/14 i
20 | 10, 05/18| 05/29| 05/18 b
2] Tasklevelly) ! nt | 8|0s/20| 05/29) 05/20 i
i hiove Task(5) b | a  Move Upil) 21| 05/18
2 = link Taskil) * Move DowniD) 11) 05/22
2¢ D&
a8 > ¥ f_}: Continous Shift(Q 26| 05/22
2608 Task Link PropertyM) | 3|osfos|osp1| :
2_-! E3  nsert Comment Line{B} i 2.|06/12| 06/16
28 E Resouice and Work(E) ..............,............?..‘. .O.E'r}% ...0.5'“..5 ............... i
20 | 0.| 06/16| 06/16 T |
Contious Shift

The following dialog is displayed. You can move tasks up and down continuously by pressing the up and down
buttons.
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Plan
Dur  Start

05/28/2020 - Refresh

1_1- integrated System Development | Jos5712| 06716

13 i

14 1 |Planning T
15[ 23 | createplan Move Task

16

Plan Mesting

17|

18 !

1o 2

20, 3 Development

211 31 Headguarters System Development | 8.] 0s/20] os/25] 0s/20] |
Link Tasks

Set dependencies between tasks.

Delete Task Link

Release the dependencies between tasks.

Task Link Property
Displays a dialog that displays the dependencies set for the task. You can set and release task links in the dialog.

2 13{14i15
11 Integrated System Development MiT (WiT iF
15 = e S e W
14 1 |planning Task Link Property
15 11 Create Plan

2| Preceding Task cessing T
16| 12 | PlanMesting [sue ":k |kN

! : ask Name
17 2 |Design ¥ Pian Meeting

18 21 Headquarters System Design
19 _22 | BranchSystems Design

20| 3 Development

21 31 Headguarters System |
22) 32 Branch Systems Dwelo
23 4 |Test -
24 1 41 Heaﬁquartsrﬂ&ﬁ}e:ﬁ o T

Insert Comment Line

Insert a comment line in the specified task line.

Assign Resource and Work

You can set and change resources and work of the selected task in the dialog.

5/12| 05/14| 05/12| 05/15

e R e it s
15/12) C
B = Date Format{k) »

Work{Man-Day)

Duration(Days} Headcount

Copy(C] |
AutoFit This Column Width(W) = = Z .
Link Task({L) Resource Allocation Rate(%) Task Type 1
Tom 100 Delete
B st ] —! & Fixed HC[default)
Task Link Property(M) " Fixnd Work
Insert Comment Line(E)

" Fixed Duration n

Allocation Leveling
oK | Cancel | ' |

Insert Cell Comment{M)
Resource and Work(R)

Task Type{A): Fed Headcount{Default) »

F
i

Cost Type(Y) : Work Based(Default) »

1

tionl))

Task Type

The task type of the selected task is displayed in the right-click menu. You can select and change the task type from
the submenu.
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2] 05712105714l 05712 05715!
Date Format(K)

CopylC)

AutoFit This Column WidthW)

Link Task(L]

Task Link Propertyii)

Insert Comment Line(B) ,
Insert Cell Comment{) '

Resource and Werk(R) '

Task TypelA): ] O

Cost TypefY] : LA &)

Task Information(}) o

|
i
J

|

Cost Type

Planning | |
Create Plan :

Plan Meeting

//////,, i
Z b

r//;’////

':a//// Dﬁ'alzl:l

Fl:n:d H:udcounl [Bl.snl] Incfault i HI
Fixed Work{L)

Fixed Duration(D)

Set All Tasks to Default{A)

Show Task Type Column(T)
P et et
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The cost type of the selected task is displayed in the right-click menu. You can select and change the cost type from

the submenu.

Date Format(k)

CopylC)
AutoFit This Column Width (W)

Link Task(L)

Task Link Property{iM)

Insert Comment Line{B)

Insert Cell Cormnment{M)

Resource and Waork(R)

g e 23 g
Planning |
¥ Create Plan

Task Type{d]): ]

3Ian Meetlng

Cost Type(Y):

Work Based [Blank] (Default)(L

Task Information())

Task Information

O Fixed(F)

Set All Tasks to Default(4)

Show Cost Type ColumniC)
s e ) S B SR N L B A

You can display and edit various data of the selected task in the dialog.
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Right Click Menu in WBS data range

Here, only the functions specific to cell selection are explained. For other functions, refer to "Right-click menu in task

row selection".
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Planning 2 H

Create Plan 2| 02/13] Date Format(K) ’
_|_Plan Meeting 0] 02171 Coy copy(c)

Design 40217 o |
Headquarters Systam Dasign 4| e/ AutoFit This Column Width(W)  ars Sy
Branch Systems Design 20 AT O ik Tasks(L) 5 Desigr

Development focliogagalin; —

| Headguarters System Developmert | &
B 4

|24 B Hgadquart@rsygtem]'ggt T | Y.
125 | 42 Branch Systems Test

l2a (52 Servize=in

Date Format

You specify the date format on WBS. The default format is “mm/dd”. This is the same function as the “Date Format”
button on the ProjectExceller Ribbon.

AutoFit This Column Width
Optimizes the column width of the selected WBS data item.

Insert Cell Comment

Set the Excel standard function comment to the selected cell.

Memo (Remarks)

Information can be written without displaying the Remarks column of the task.

3.4.Change WBS view

WABS has more than 30 standard data item sequences. A combination of frequently used items is provided as a
standard WBS view. In addition, you can register up to four combinations of user-specified items as custom views.

Standard WBS view

You can select a standard WBS view as follows:
[1] Click the [WBS View] button on the ribbon.
[2] Select from the list of standard WBS views.
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Custom WBS View

You can set your own WBS view (custom view) of the combination of WBS items selected by the user according to

the following procedure.

[3] Up to four currently displayed WBS views can be registered as "custom views".
Registered custom views are displayed in the [WBS View] list. ([4]. in the figure)

©Exceller Systems Corp.

Note: You can choose to show or hide individual WBS items from the Layout button on the ribbon.
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3.5.Change Layout of WBS items

WBS consists of over 30 standard WBS data items. Although the display of these items can be selected by the [WBS

View] function, the following "Layout" function allows more detailed settings.
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It is invokded in the following steps.

[1] Invoke [Layout] function

Click the Layout button on the ProjectExceller ribbon tab. A dialog is displayed.
Select the required function from the next [Layout] dialog.

[2] WBS Item List

Select the item to be processed.

[3] Display

Select the item to be displayed from the list.

[4] Move

Move the position of the item.

[5] Add

Create a user-defined item. User-defined items are displayed in blue on the item list.
[6] Delete

Delete a user-defined item. Standard items can not be deleted.

[7] Edit

You can change the properties (field name, format, etc.) of user-defined items.

[8] Add Custom View

Registers the combination of items currently displayed as a custom view. The registered view can be selected from
the WBS view.

[9] AutoFit Column Widths

Adjust the currently displayed WBS item column to the optimum width.

[10] Reset to Standard Order

If the position of the WBS item has been changed with the [Move] function, the standard order is set to default.

51|




©Exceller Systems Corp.

Chapter 4. Gantt Chart Operation

The Gantt chart represents the duration of each WBS task as a task bar. ProjectExceller has many features that let
you see the status of your project plans and progress at one glance. This chapter describes the Gantt chart functions.

4.1. Gantt Chart Layout

The right side of the project sheet is the Gantt chart. The main parts of the Gantt chart are shown in the following
sample. This is default settings.
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4.2. Gantt Chart Settings

Click the Gantt Chart Setting on the Gantt Chart sub menue on the ProjectExceller tab to display the Gantt Chart
Settings dialog.

e Ta oy
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2 Disp Task~ | Date Format ~ [ Progress Line

Create Calen- WBS Gantt Rsre  Work EVM | Delay —  ° Actinput | Embed Link
i+ dar ~ View ~ @Fﬂt!l“ ﬁTask Color ~ Chart~ ~  load~ - [ critical Path File~ v (old)~
Praject View | 5= Gantt Chart Settin ge | Progress Subproject
CY36 v fe AR Gantt Chart Start Date >
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You can configure most of the Gantt chart settings in this dialog. Settings can be set for each project sheet.
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[1] Gantt Chart Unit
The Gantt chart can be displayed on a daily, weekly, monthly, quarterly and yearly. The default is daily.

[2] Refresh Mode

Set the Gantt chart update method when data of WBS is input. If the project has many tasks, you can improve input
response to the WSB by switching to Manual or Direct Edit mode.

Auto: All areas of Gantt chart will be updated. (Default)

Manual: Gantt chart is not updated. Update with Refrsh button.

Direct Edit: You can edit Excel directly at high speed without ProjectExceller. The Gantt chart is updated with the
Refresh button.

[3] Display Period
You can select from the following display periods when the Gantt chart unit is Day. 12 months (default), 18 months,
24 months, 30 months, 36 months.

[4] Task Bar
Select the task bar to be displayed from the following combinations.

* Plan bar
+ Plan/Actual bar
+ Plan/Actual/Forecast bar

+ Actual/Forecast bar
Overrun bar as an addition to the above combination

[5] Display Option

¢ Display Item: Task link line, Progress line, Percent Comple bar, Critical path, Status report date line.

¢  Summary Taskbar Color:  Highlights the color of summary task lines to make it clearly distinguishable from the
work package (lowest-level) task lines.

[6] Task Bar Text
Displays the following information about the task on the right side of the task bar (the start date is left):
*  Planned Date

Task name (default)

Resource

[7] Percent Complete (%)
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Task link line (simultaneous display on both plan bar and forecast bar)
When a forecast task bar is displayed, link lines are displayed on both the plan and forecast task bars.
[8] Nonwork Dasy Clm Color

Changes the background color of the non-working day column. This is set for each project file.

[9] Default
Restore Gantt chart settings to the default values.

[10] OK
Apply the selected setting to the Gantt chart and confirm.

[11] Cancel
Closes the dialog without reflecting the selected settings on the Gantt chart.

4.3. Gantt chart start date

The Gantt chart display period [2] is 12 months (Note 1) in the case of daily units. If the project period [3] is longer
than the Gantt chart period, you need to adjust the Gantt chart start date [1].

2019 2020
Jan |Feb [Mar [Apr [May [Jun |Jul [Aug |Sep |Oct [Nov |Dec [Jan |Feb [Mar |Apr |[May [Jun [Jul |Aug [Sep |Oat [Nov |Dec
- ? - — : 1] |

| ] | | . —— — - - i | | !
/ | \
Project Start Date Status Date Project End Date

Gantt Chart Start Date Gantt Chart Display Period Project Periad

FE LAY T e — PRI, HEACDOEE, 36 22H £ TIVRARET T,
Note 1: The Gantt chart display period can be extended to 36 months in the display unit of day.

Change start date of Gantt chart

You can change the Gantt chart start date as follows.
[1] Right click on Gantt chart header.

[2] Click [Gantt chart Start Date].

[3] Select the start date from the submenu.

2 | Gantt chart Settings{W) 518519i2njz1:22:23514:25525;2?1285295

] Gantt chart Start Date(K) » Project Start Date(P) ir

CART Gantt chart Unit(U) ’ Status Date{Today)(T)

__|Design 4| Specify Start Date(3)
Develooment w.lnaoelizal | 110 T T I |

B Project Start date

Display Gantt chart from project start date.
B Status Date

Display Gantt chart from the status date.
B Current Cell Position
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Displays Gantt chart from the currently selected cell position.
B Specify Start Date
Select a specific date in the calendar dialog and display Gantt chart form the date.
B Shift Left/Right
Shift the Gantt chart start date to the left or right in the next dialog.

[1] Shift start date to the left by one screen

[2] Shift start date by Gantt chart display unit to the left
[3] Shift start date to Gantt chart display unit, right

[4] Shift start date to the right by one screen

4.4. Gantt chart Display Unit

The Gantt chart header (1 to 11 lines at the top of the Gantt chart) shows the date scale. The default value for this
display unit is days. By changing the display unit to week, month, quarter, half year or year, you can display a project
with a longer period.

Change Display Unit
You can change the display unit as follows.
[1] Right click on the Gantt chart header.

[2] Click [Gantt chart Unit].
[3] Select the unit you want to set from the submenu.

Al B ICIDIEIFIGIHITL[J]|K
2021/11/20 ;
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4.5. Gantt chart display period

The Gantt chart display period can be changed from 6 months to a maximum of 3 years (36 months) when the Gantt
chart display unit is in days.

Note: Setting the display period unnecessarily long may slow the Gantt chart update response.
Gantt Chart Display Period
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Use the following procedure to change the display period.

[1] Click the Gantt Chart button on the ribbon.

[2] Press the [¥] button of the [Display Period] of the displayed dialog to select a period.
[3] Press the OK button to confirm.
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Note: In display unit of month, quarter or year, the display periods are fixed as follows.
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4.6. Task Bars

Task Bar Type

There are five types of task bars that appear on the Gantt chart: It is designed to show the progress of the task at a
glance by overlaying these five bars on one task line.

Bar Tvpe Bar Color Description

Flan Bar | | plan period

Actuzl Bar - actual work perad

Cwerrun Bar | |  additional work Pariod to complete
Forecast Bar ["" SHEHHERE fomecast work period in the futune

Completed Bar | |  compled task period

To change task bar display

You can change the taskbar by following these steps:

[1] Click the Gantt Chart button on the ribbon.

[2] Select the task bar combination from the "Task bar" section of the "Gantt Chart Settings" dialog displayed.
[3] Confirm with the OK button.
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You can also select it from the right-click menu of the Gantt chart header.
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The following describes the task bar types.

Plan Bar
Display Plan Bar only.
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Plan/Actual Bar

This is the default setting for the taskbar. You can compare the plan and actual results and see the progress at one

glance.

| will explain some of the tasks.

[1] [1.1] ‘Create Plan’ task started on schedule but ended one day late.

[2] [2.2] ‘Branch System Design’ task started one day behind schedule but ended as planned.

[3] [3.1] Headquater System Develoment’ task is estimated to end 3 workdays behind schedule. The pink bar
shows the overrun duration.

[4] [4.1] ‘Headquater System Test’ has not started yet.
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Plan/Actual /Forecast Bar

It displays the forecast bar in addition to the plan bar and the actual bar. The forecast bar is the work period
predicted from task link settings and current progress.

The following describes some of the tasks.

[1] [4.1] ‘Headquater System Test’ is forecasted to start 2 days behind schedule and end 3 days late.
[2] The project is forecasted to end 2 days behind schedule.
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Actual /Forecast Bar

It does not display the plan bar. Only show actual bar (in the past) and forecast bar (in the furture).

[1] This is a forecast plan in the future.

[2] The project is expected to finish on Jun 15, based on the current progress
4l B G DE FGHILK L

Note: Update the plan
This forecasting plan becomes the current plan if you accept the current situation and update the current with it.
You can use the Set forecast to plan button in Plan adjustment mode.
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Overrun and Forecast Bar

The displayed range of the overrun bar indicates "the delay has occurred and the period for further work to occur in
the future". The rightmost end of the overrun bar is the shortest expected end date calculated from the current
progress of the task.

The forecast bar is calculated in consideration of the progress of the preceding task for which the task link is set.
Therefore, the rightmost end of the forecast bar is the longest expected finish date.

In other words, from the viewpoint of project management, the overrun is an apparent problem (Issue) that has
already been delayed, while the forecast bar may possibly delay in the future if no action is taken. It can be
considered as a potential problem (Risk).

In general, the larger the pink area of the overrun, the greater the project delay.

(Note 1) However, if no link relationship is set for all the tasks of the project, the longest expected date may not be
calculated.

Minimum Task Bar Width is Cell’s

Whne Gantt chart unit is day, one cell of Excel sheet is one day. And the minimum display unit of the task bar is one
cell.

Therefore, even if the task period is less than one day, starts in the middle of a day, or finishs in the middle of a day,
the task bar display is displayed in units of one cell. Even tasks that do not originally overlap will be displayed
overlapping for up to one day.

Although the task bar is displayed overlapping, the data on WBS is calculated correctly, so it does not affect the value
of data on WBS or analysis results such as EVM analysis.

Example)

The tasks 1 to 4 in the link relationship should originally be displayed as shown in Fig. A, but they will be expressed as
shown in Fig-B on daily basis.

Fiz-A FigB
] ] P EHH B.BkELEMEN M 8] F EH El EJ B ELEMENI

4.7.Task Bar Text

The Gantt Chart task bar can display some task information. By default, the task name is displayed on the right side
of the bar.

61]




©Exceller Systems Corp.

o |
icn |

110/11112/13/14{15,16(17

10[11/12/13/14/15/16]17(18/19]20/21)22/23|24) 2526/ 27|28 29/30 9
TFlslsiMTwTIF

WITIFS[s MT'WT F s.s-mr wiTFlsls mlT
: ! Task Name |
| | V - T .

Design| | | | | 7| | ERlEE |
[ Headguarters System Desw- ___'_D_ [ ] | :
e e, ey

=™ =
.
T
=
==

| Dﬁ\mhpment . | |
] Headguarters System Dervelopmerrt
B@mb Svstems Develepment | | | | | | | | |

The type of task bar text can be selected from the Gantt Chart Settings dialog in the ribbon, or by right-clicking on
the Gantt Chart header.
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The types of data that can be displayed are as follows
*  Task Name

Planned Date (start date, finish date)

*  Resource Name (*1)

PC(%) or percent comple

(*1) If the allocation rate is displayed in the resource item of the WBS, it is displayed along with the resource name.

In the following figure, all data types are displayed.
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4.8. Gantt chart Display Options

Although the ProjectExceller Gantt chart is designed to show the progress of the project from the task bar alone, the
following display options will further enhance the "visualization" of the project status.

Follow the steps below to set the display options.

[1] Click [Gantt Chart] button on the ribbon.

[2] Select from "Display Option" section of "Gantt Chart Settings" dialog.
[3] Confirm with the OK button.
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Task Link Lines

A blue arrow line is drawn from the end of the preceding task to the start of the following task. It is displayed as
default.
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Progress Lines

Displays the progress line on the Gantt chart. The default is no display.

The progress line connects the plot points between tasks with a line from the start date position in the planning task
bar to the position corresponding to the percent complete as the plot point. It shows the progress of the task based
on the status report date as a red broken line.
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The position of the top of the line with respect to the status date shows the progress as follows.
[1] If on status report date, as planned or completed.

[2] Ifitis on the left of the status report date, it is behind the plan.

[3] Ifitis on the right of the status report date, it is ahead of plan.

Progress lines are not displayed as default.

Progress Lines on Summary Tasks

The progress line is generally not suitable for summary tasks where the man-days are not uniform. For example

In the following example, where 20 man-days of the total 24 man-days of the “Summary Task” are concentrated in

“”SubTask3” ([4]), the summary task appears to be lagging behind, even though subtasks 1 and 2 have been
completed as planned. ([5]).

1A B (CDEFGHIJEK

0111572021

S Plan Plan Aclual PC Delay Plan Plan
Refresh id 3

2 Dur Start  Finish  Start  Finish % Dur. HC Work i :

il 6. ol 0m ; ! | 5igin!
13 i
] 1 SummaryTask 6. 01111 018 0111 16%

16, 2] 0t oanz o1y 0112 100%)

17

592 SubTaskz 2| a3 oiAal owA3] 014 100%

19 £ EN

2 ). SubTaskl 2 ) 0wey SO S| I A !St;thaslf-E‘-

21 BB
et i

If the original method of calculating the inertia line is applied as is, in rare cases it may be opposite to the actual
progress. In that case, ProjectExceller will modify the plot point of the summary task to be the status report date.

“Exclude Summary Tasks" option
You can select the "Exclude summary task" option for the Inazuma line in the "Cant Chart Settings" option.
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Gant Chart Unit Refrash Mode - Display Perlod
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Default oK [ Cancel | ll

Percent Complete Bar
Displays the percentage of tasks achieved as a bar on the plan task bar. Default is not displayed.

¢ Ifthe percent complete is 50%, the percent complete bar will be drawn from the left end of the plan bar to 50%
of the length.

*  For completed tasks, the percent complete bar is not displayed.

¢ In"Task 2", the percent complete is displayed as [ ]. This indicates that it was assigned automatically by EV Auto-
Allocation function. In this case, the percent complete bar is displayed in gray.

Al B |GIDIEFIGIHIIT JIR L M, © p o R 5 T Y |BH BI BJEK BLEMBNEOBP BOBRESI
06032020 e ——— Plan Actual ;

Dur St Finish Start Finish

06/09

" Refresh

.

Rl

oejos|

Ml & Tasa & osjoe| oajos

BV Auto Allocation Upper Limit

Note: Percent Complete.
The “Percent Complete” does not indicate the degree of delay (or progress) from the original plan value. It indicates
the degree to which the task's total work has been completed.

Note: EV Auto-Allocation
Although the percent complete of each task can be manually entered for each task, ProjectExceller automatically
allocate the percent complete up to the set upper limit by using the [EV Auto-Allocation] function.

Critical Path

Critical Path is a series of tasks (Note 1) in a linked relationship that determines the lead time for the entire project.
If the start date or duration of a task on this critical path changes, the project end date will also be affected. Project
managers need to be especially careful in managing the progress of tasks on critical paths.

ProjectExceller identifies the tasks that are on the critical path and marks its planning task bar with a red frame.
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Note 1: If the task links are not set enough for the tasks on the project sheet, the exact critical path can not be
calculated.

To display the critical path on the Gantt chart, use [Gantt Chart] button on the ribbon, select [Gantt Chart Settings],
or use [Critical Path] checkbox on the ribbon.
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Planned Critical Path and Forecast Critical Path

The displayed critical path differs depending on the setting of the task bar displayed on the Gantt chart. For the
[Plan] bar, display the "Planned Critical Path" based on the plan schedule. When a project is actually started, the
progress of each task also changes the critical path. ProjectExceller can calculate critical paths based on actual
progress. This is called "forecast critical path" and is displayed on the forecast bar on the Gantt chart.

Note: The [Plan/Actual] Bar, which is the default setting on the taskbar, does not display critical paths, so when Show
Critical Paths is selected, it changes to the [Plan/Actual/Forecast] bar settings.

Task Bar Settings Critial Path Type Displayed on

Plan Planned On Plan Bar

Plan/Actual None Change to [Plan/Actual/Forecast] setting
Plan/Actual/Forecast Forecast On Forecast Bar

Actual/Forecast Forecast On Forecast Bar

Procedure for displaying Forecast Critical Path

The following describes the [Plan/Actual] bar setting case (default).

[1] Click [Gantt Chart] button on the ribbon.

[2] Select the [Critial Path] in [Display Option] of [Gantt Chart Setting] dialog.
[3] Confirm with the OK button.
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Critical paths can not be displayed for [Plan/Actual] bar setting. When "Yes" is selected in the dialog below, the
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Procedure for displaying Planned Critical Path

To switch the display of forecast critical paths to the planned criti
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cal path, select Plan( [1]) on the task bar section.
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The planned critical paths are displayed as you switch to the [plan] bar setting.
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Status Date Line
Display the status date line on the Gantt chart. It is displayed as d

efault.

[1] The status report date of the Gantt chart header turns yellow

[2] The status date line is displayed on the Gantt chart.
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Click [Gantt Chart] button on the ribbon, and in the following dialog, select the check box of the status date line.
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Set with [Grant Chart] button on the ribbon and "Summary Task Bar Color" on "Gantt Chart Settings" dialog. The

default is OFF.
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Chapter 5. Calendar Settings

One project-specific calendar can be set for each project file. By default, only weekends are non-working days. If you
want to use any other holidays as a workday, or to use weekends as workdays, you need to calendar them.

Two types of calendars can be set for a project. When a project file is created, the "Project Calendar" is automatically
created. One project calendar is set for each project file, and it applies to all tasks in the project file.

In addition to the project calendar, you can optionally add a "Sub-Calendar". Up to two sub-calendars can be created
for each project file. Sub-calendars are set for specific tasks. For example, you can use them when you want to plan a
task on a holiday in the project calendar.

Note: Sub-Calendar Compatibility

When using a project file with a sub-calendar set, be sure to use a product version 2.030 or later. If you use an older
version, the schedule of the task with the sub-calendar set may not be processed correctly.

5.1.Edit Calendar
There are two ways to edit the calendar:

1. Edit with the Calendar Dialog
2. Edit with the Calendar File

Edit with the Calendar Dialog

[1] Click [Calendar] button in the ribbon.
[2] Click [Edit Calendar] in “Project Calendar” dialog.
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[3] Click the date for which you want to change the settings. "Project Calendar” dialog is displayed. In this sample,
September 8 (Saturday) is changed to work day.
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[4] Click [Work] in “Calendar Settings” dialog.
[5] Filla comment as necessary.
[6] Click the [OK] button to save.
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[7] Click the [OK] button. The changes to the calendar will be reflected in the project file.
Note: Calendar Coverage

* Only one calendar can be defined in one project file.
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* |f there are multiple project sheets in the project file, changes in the calendar will be reflected in all project sheets.
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Edit with the Calendar File

When registering a lot of dates, it is more efficient to create a calendar file, edit it, and import it rather than using
the Calendar dialog.
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Procedure:

1. Create a calendar file (default: Calendar.xIsx) in [2] Export calendar.
2. Open, Edit, and Save the calendar file.
3. Import the calendar file edited in [1] Import calendar into the project.

5.2.Sub-Calendar

Sub-calendars are options that complement the project calendar. Project calendars apply to the entire project, while
sub-calendars apply to specific tasks. This allows you to plan specific tasks on holidays in your project calendar.
Apart from the project calendar, you can create up to two sub-calendars for each project.

In the initial state of the project file, the sub calendar is not set. Let's create and edit a subproject and reflect it in the
project.

Create Sub-Calendar

[1] Click Edit Calendar or Sub-calendar from the ribbon to open the "Sub-calendar" dialog.

AutoSave (®
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[2] The sub-calendar is not set in the initial state of the project file. Click the "Create" button to create the sub-
calendar.

P EHELEJEK BLBMBNBOBPEQBRESETBUEVEWEXBYBZ CACBCCCOCECFCGCHEIGIL

You can create up to two sub-calendars apart from the project calendar.

For example, you can s&t a sub-calendar to a specific task to schedule
that task for a heliday on the project calendar.

Registered Sub-Calendar

[Neme | Remarks

|
'W l i IRemarks[ Close JLI

s

[3] The sub-calendar name is fixed to "Sub1" or "Sub2".
[4] You can optionally add information to the "Remarks". Click the "Next" button to proceed.
P |BH BI.BJEK BLEMNENBO.BP BQ BR.BS BT BUBVBW BX BY BZ CACBCC CDCE CECGCHCIGJC

1 TS
= Sub-Calendar &
T S
18I261w [ vd — I W (T
' Sub-Calendar [Subl] e g
w28 [
| tH The "Name” of the sub-calendar is fixed. You can add
= : q information to "Remarks”.
‘\ Name Rmarks
---------- S ]__ 1Suh1 isub-calendar for test |
: Next Cancel |
r Create | fs | f J Remarks | Close | ? |
......... 1l |

[5] Select the initial value of the sub calendar. This time, select the default value to proceed. When you press the
OK button, a sub-calendar named "Sub1" will be registered in the project file.

Memo: Name of sub-calendar

Up to two sub-calendars can be created for each project file. The name of the sub calendar is fixed to "Sub1" and

"Sub2". The first one created is "Sub1".

P Bt E18J] eup calendar "=icH CLOJCKC

la Aug 2020
19120/31 Create a sub-calendar "Subl”. _14 153611734

0| 0826w T iF iMIT IWIT EF
T Select one of the following default settings. R R

:E——b (+ Default

01 08/26 H

Saturdays and Sundays are non-work days, and other
dates are work days.

(" Copy project calendar data

Make the sub-calendar the same as the project
calendar's current settings.

[6] The Edit Calendar dialog is displayed. Define a project-specific calendar here and press the OK button.
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[7]1 The sub-calendar "Sub1" has been created.
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* Sub-Calendar

You can create up to two sub-calendars apart from the project calendar.

For example, you can set a sub-calendar to a specific task to schedule
‘that task for a holiday on the project calendar.

Registered Sub-Calendar

o LNE | Fes e
Subl sub-calendar for test
e

| Create ] Delete | Edit | Remarks Close |?

o

Edit Sub-Calendar

[1] Just like creating a sub-calendar, click the calendar and edit sub-calendar from the ribbon to display the sub-

calendar dialog and press the "Edit" button.
b L OlEJ BRI BHEM BB B ERBRIBSIBHE U /BWHAB HBZCADBLGE D ECFEGRHETENSK

Sub-Calendar

P
=
=
o

08126 w

You can create up to two sub-calendars apart from the project calendar.

For example, you can s&t a sub-calendar to a specific 1ask to schedule
that task for a holiday on the project calendar,

Registered Sub-Calendar

| Mame | Remarks
Subl sub-calendar for test

Create | Delete | Edit | Remarks | Close |':I

[2] The method of editing the sub-calendar is exactly the same as the project calendar.
This time, Saturday, August 22 will be changed to "Working day". Click on the 22nd part.
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[4] Saturday, August 22nd was changed from a holiday to a working day. Press OK to confirm.
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At this point, the two tasks in the project have not changed. To apply a subproject to a project, you need to assign a

subcalendar to the task.
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Assign Sub-Calendar to Task

[1] Assign the sub calendar “Subl” created earlier to task 2 of the next project.

dAL B CDLE FIGH T JIK L M =] P BH Bl BJBK BLEMENBOEPBAER B3 BT

1 0812012020 ‘m—' Plan Plan Aug 2020
2 i (ST L T M W 19 (2021 (22 (23 |24 (2 [26 (2728 {29 (3031
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11 5. 0820 MWTF|SSMT|WTFSISM
13 : ] |

1w 1 a5 oenol [l Taskd |

15| (z:] €] - [l

16| 2 |Task2 5| o0s20] oeize) [j:lraskz |
|
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[2] Click "Show sub-calendar column" on the ribbon. The "Sub-Calendar" column is displayed on the WBS.
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[3] Select the sub-calendar row of task 2 and select "Sub1" from the pull-down list.

(& B [BDEFIGHITJEK L il A | Bl BJBK EL BMEMBCOBF BQBRES BT BU
08/20/2020 - Plan Man Sub  |Aug 2020
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5] 2 |Taskz

[4] The sub-calendar “Subl1” has been assigned to task 2. Since Saturday, August 22 is set as a work day, the end
date of task 2 has been changed from August 26 to August 25.
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Display Only Sub-Calendar Tasks
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Tasks that have a sub-calendar assigned to them on the project can be seen in the sub-calendar column, but it is

easier to see them with the "Show sub-calendar tasks only" feature.

[1] Click "Display sub-calendar task" from the ribbon.
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Display Sub-Calendar on Gantt Chart

Although the sub-calendar holidays are not displayed on the Gantt chart, you can display the sub-calendar in the

Gantt chart header.

[1] Click “Display on Gantt Header” in the ribbon, or [2] click “Sub-Calendar Holidays” in the right-click menu in the

Gantt chart header.

77]




©Exceller Systems Corp.

Fila Home Insert Page Layou Farmulas Data Review WView Developer Help ProjectExn

D — Eh] Layou (5} Status Date = %‘ (,)":} @ f": |Ea [ Ovestun Bar
B L':“-ji.'la!r Format = :l: |

E Disp Task = | Progress Line
Create Calen— WES Ganit Rzrc  ‘Woark Evm Drelay ActIn|

- dar~ View =~ :__"Fllltl - FET&SK Calat = Chart = - laad ~ - [ Critieal Path Fale*
Pra; i Edit Calendar Wiew Resource Proghess
BM2 D-‘ Impert Calendar T

BN BCBF BGER BS BT Bl

oAl | [ Export Calendar L [ u] g A eipoBkELE
1 - Plan Plan Sub  Aug 2020
2 17 Edit Sub-Calendar
0
" —

Dur Start  Finish Calendar 19;:0-21'223_.3 24|25026)27|28[3930(31
1n Sub-Calendar Others > ¥ Display Sub-Calendar Column W:T EF ,S :5 :rM 2§ ;W:T .F.is '_5 M
137 | = | | | | :
14 1 1| m Molxtays Calervdar File | = Dlspla:( Zub-Calendar Tasks Dnlj. Task1
i el (& j : S
PO [T —— 0] G i 1.h |
6 2 ..LT'?F.'!‘?. EH Display on Gantt Header Task2 |
e T T T |

P |  AH |BI BJEK BLEMBN BOEP BQERBS BT BUBYEBWEX BY
Pla D AU 020 an 202(
SIEULET] 19:20:21:22(23 24:25!26i27128:29!30i31]|1 2 I3 i4
20| 08/26 F i§ ¢ Gantt chart Start Date(K) » [iT IF
_._ Gantt chart Unit(l) 2 e
20| 08/26

Sub-Calendar Holidays({H)

T

20f  08/25|Sub1

Y S

[1] Sub-calander holidays are displayed in blue in the header part of the Gantt chart when the sub calendar “Sub1”
is selected. In the figure below, the date of Saturday, August 22 is set to “work day” for sub-calenter “Sub1”.

Al B GDEFGHI JK 1 i 0 B Al ||BI BJ|BK BL BM BN BOBP|BQBR BS BT BU
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2. D 3 I GTE 19120 771420 123124 12512627 281293031
11 0 [(Enter Project name) 5. 08200 08/26 WITIE s 8iM|T lwiT IF [Si8 M
R BN | O N | | |
14| 1 [Task1 5| D820 08l26 | X
i | 1§
16 2 Task2 5| 08/20] 0825 H
17| T e e e e R e S e TR
1 Sub-Calendar
19
20 Displays subcalendar non-workdays in the
a1 I Gantt chart header.

5.3. Apply Calendar to Other Project Files

Calendar data can be applied to other project files by exporting/importing.

Export Calendar

Extract calendar data of project file as Excel book.
[1] Click [Calendar] button in the ribbon.
[2] Click [Export Calendar ] in the submenu.
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[3] Specify the export destination file name. The default file name is “Calendar.xlsx”.
[4] If necessary, change the save destination and file name.

0;5M.TWTFSSMTWTFSEMTWTFSSMTWTFS
E.;_E:@nﬂProjectCalmdar

'.";'! Please specify a file name. /H

If)“: IC:\Users'\ \Documents\Calendarxis :! o L
: N
oK | Cancel |

Tiew
=

-

For Sub-Calendar

If a sub-calendar is set, you can select the export target in the next dialog.

'BH BI BJ BK BLEMENBOEP BOBRES ET BLI BVBWB}{ BY BZ CACBCC CDCE GF CGGH CLICJ

anlmt Project Calendar

Export Destination File
C\Users\imagination) Documents\Calendar xicx

Please Select the calendar to export.

ClUser

& &l (" Select

Run Cancel

PP

Import Calendar

Import calendar data into a project file.
[1] Click [Calendar] button in the ribbon.
[2] Click [Import Calendar] in the submenu.
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- m— Sub-Calendar Others >

BB Holidays Calendar File I
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[3] Import by specifying a calendar file or another project file. (Calendar.xIsx in this sample)
[4] Change the save destination and file name if necessary.

sisimlTwiTiFisis in!

e e e e e

125 4 specify the calendar file or pfoject file.

Clusert i g wnaton :Joumu's'u,cai:nﬂar.xlsﬂ jJ -~

oK | Cancel |

-

Memo: Importng from a project file
Import the calendar data of the project file and replace the current calendar data.

For Sub-Calendar

If a sub-calendar is set for the resource file or project file that is the import source, you can select the export target
in the next dialog.

T P M )

19-2( Import Calendar == | e

Import Source File

C\Useen) imagnaton| Documents\Calendar sy |

X Tl Select the calendar 1o import

E Project Calendar
Sub-Calendar [Subl] : sub-calendar for test

* an ™ Select

Run Cancel

Edit Calendar File

The exported calendar file (default file name: Calendar.xls) is an Excel book. You can also edit this book directly and
import it.
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How to edit:

1) By default, Saturday and Sunday are holidays, and Monday through Friday are work days.

2) If you want to set a work day on Saturday or Sunday, please register as [Workday].

3) If you want to set any day from Monday to Friday as a non-work day, please register as [Holiday].

The exported calendar file (default file name: Calendar.xls) is an Excel book. You can also edit this book directly and
import it.

How to register:

1) By default, Saturday and Sunday are public holidays, and Monday through Friday are work days.
2) If you want to set a workday on Saturday or Sunday, please register as [Working Day].

3) If you want to set a holiday from Monday to Friday, please register as [Holiday].

In the following sample, Wednesday, September 5th is set as a non-work day, and Saturday, September 8th is set as
a work day.

Praoject Shaet

A B |GDEFGHIJE BH Bl BJ BE BLEBM BN BOBP BOBRBS BTEUE
1 =
2 R — Finish 3]

5% |78 1o}11tazi1afasfsfy
i [Envier Project name) oofinis it iwir Ifle B imir Iwir Irls s
T —
11 i {

Wl 1 |iask T 2| oajo3|  oajos E:[-uin

1

5] 2 |Tasa 5| oojos|  oovoe i

A i e s .

it !
g 3 |Tasks 2| Tosjin| cema H [:| TASKY

19 i

Calendar Data File
1 |Date Status Note
2 (Wed 09/05/2018  Haliday
i Sat09/08/2018 Workday

For Sub-Calendar

The calendar file is divided into a project calendar and sub-calendar data sheets.
[1] The sheet name "Calendar" is a project calendar.
[2] Sheet names "Sub1" and "Sub2" are sub-calendars.
' A B C
1 |pate Status Note

2 |Wed09/05/2018  Holiday
3 [Sat 09/08/2018 Workday

.

s

> Calendar @ +
o E

81]




©Exceller Systems Corp.

5.4.Holidays Calendar File

The initial settings for the project calendar are that Saturdays and Sundays are holidays, and Mondays to Fridays are
working days. Holidays such as New Year's Day are not set. Click ‘Holiday Calendar File’ to download a calendar file
with Japanese holidays set. The downloaded holiday file can be imported using the ‘Import Calendar’ function.
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Chapter 6. Create Tasks

Describes the types of tasks on the WBS and how to create them.

6.1.Task Type

There are two task types in the project sheet, the work package (lowest level) task and the summary task.

CIDIEFIGHITIJEK

1 09/03/2018

2 —_— 4 15 i6 7 18 I9 i10/11i12113 /14115116
il [Enter Project name) . IS iMET (WIT [F iS5 iS5 (M T iWiT {F iS5 i5
12 Z R E N AR R
18] 1 |Summary Task 1 » 4.| 0903 03/07 : Summary Task 1

16 11| Summary Task1-1 2|os/o30g/oa | * | summaryTask1a | [ |

16) 111 1. 1|o9/o30a/03| HWork Package Task 1-1-1 § |

17] 112 | 1los/oafosjoa | § ok Package Task1-1:2 §

18 i i S R

19 12] Work Package Task i-2 ﬂ#ﬂﬁw% ; Work Package Task 1-2

a0] 137 summary Task 1.3 1.| 09jo7 bsfn?J Summary Task1-3 | [ |
21| i3] Work Package Task “1lonjo7|oajer i HWark Package Task 1-3-1 |
22| 2 |Work Package Task 2 o). 1] 05/08] 09/08] | i [ work Packsge Task 2 |
9% I i | | H i | i i

[1] Work Package Task (Lowest -Level)
It is a task that does not have a subtask. In other words, it is the smallest unit of tasks that is a detailed project work.
When performing project management, you can set the schedule, effort, resources, etc. directly.
Memo: Work Package and Activity
The lowest-level task is called “Work Package”. This work package may be further broken down into some
activities (specific work), which may be described as the minimum unit of project management. In this case,
consider the lowest-level task in ProjectExceller as the "activity" and the task at the next higher level as the "work
package".

[2] Summary task

Summary Task is a task that has one or more subtasks. The summary task line shows the total value of its subtasks.
Summary tasks have the following limitations:

Restrictions:

*  You can not edit summary tasks directly. Please edit the subtask.

*  You can not set task links for summary tasks. (Can not be a preceding task, a successor task.)

* Resources can not be allocated.

[3] Task ID
The task is automatically assigned a task ID. Task ID is a combination of numbers that displays the hierarchical
structure of tasks.

Memo: The overall summary line in the WBS header displays "0" as the task ID. This means that the entire project
sheet is the top task.

6.2.Create Task

Create Task from WBS

Let's create a next task in WBS of a blank project sheet.
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The task name is “Development” and the duration is 3 days.
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[1] Enter "Development" in a task name field of line 14 in the WBS. The start date of the task will automatically be

September 3 (today) and the duration will be 1 day.

A B CDEFGHIJK L M, O P
09/03/2018 g ey

i
1 [Enter Project name) F 5 i85
12

1| | |Development | q_.n

15 | b

(A B CDEFGHIJK
1 09/03/2018

' Refresh

Start N2 i3 4 i5 i6 {7 i8 i9

11 {Enter Project name) .| 09fo3] 09035 imiT iWiT iFis i5
1] EEEERE
4] 1 |Developmene T L 0j0s| 69/03) [T Development |
18 ., i i i 0

| the durationis 1 day, the start date is today. |

[2] Change the plan duration by entering “3” in the plan duration field.

i B CIDIEIFIGHIT[JIK o] P |BH Bl BJEBK ELBMBNEOBP BOER
1 09/03/2018 ——
7 s i6 {7 i8 lo
1" (Enter Project name) . Is | [WiT [F |55
e :: EEE - mE3
o : [oewsiopment | L. 3] os0s] oses [[& | Deveiopment
15 | | EE

Create Task from Gantt chart

[1] Select the cell range corresponding to the task duration on the Gantt chart and right click.
[2] Click [Create Taskbar] in the right-click menu. “Create Task Bar” dialog is displayed.

o)

(& B GIDIE{F[G HIT | JIK P

09/03/2018

L M

a Plan
Refresh |

Pian

14115116
Fis is

Start Finish

] o
13 |
1]

(Enter Project name)

Create Task Bar{C)

# Task Bar Creation(E)

18] , Link Task{L

Delete Task Link(K)

[3] Enter "Development" in the task name field.
[4] Enter “3” in the plan duration field.

[S] Click OK button. A new task of "Development" is created on the project sheet.
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By switching to "Create Task Bar”, tasks can be created continuously by mouse operation only.
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Milestone

Milestones are tasks with a duration of 0 (zero). For example, they set dates for important project decisions,

approvals or their meetings.

® Milestone tasks can be created on the WBS using the same procedure as for normal tasks. However, the
planning period of the task must be set to 0 ([1]). Milestones are indicated on the Gantt chart by the 4 symbol

([2)).

® To create a task directly on the Gantt chart in the 'Create Taskbar' dialog, tick the 'Milestone' item in the dialog.
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6.3.Create Summary Task

*  Tasks can be set in 10 levels from task level 1 (top level) to task level 10.

* Inthe following sample, "Development" on line 14 is the summary task (parent task) of task level 1. A summary
task is a task consisting of multiple subtasks (child tasks). Line 15 "Development 1" and line 16 "Development 2"
are its subtasks.

| M

# B CDEFGHILJE

L
1 097032018 :

0 |EH BI B. Bk BL BMBMBO BP BO BRE

14 Development B 09/03

16| 11| Developmentl 7] g 1| o0gfos| 09/03) Development
16 ‘12 Development 2 J 1 09/03 B‘J,'D%_' Development
1l 1

1 )

| ColumnG: Task Level1 | [ Column L Task Level 10

There are three ways to create summary tasks:

Note: Tasks for Sub-Calendar

When a task to which a sub-calendar is assigned is selected, the corresponding sub-calendar name is displayed next
to "Task name" in the dialog.

3.|09/14| o8/16|{Subl | :m

3| 08/17| 09/21|Sub2

3.| 08/22| 8f22 Create Task Bar
....... . i Task Name | { Sub-Calendar [Subl] ) |

[Task1

Dur. Start Date Finish Date

['3 =1[mon 0s/14/2020 || wed 09/16/2020 |

™ TaskLlink ™ Milestone

....... L ‘ __ ITI Cancel lll

Enter Subtask Name

[1] Enter "Development 1" and "Development 2" as subtasks in the lines immediately below task "Development" .
At this time, enter in the position (column D) of the task level (level 2) lower than the task level (level 1) of the
summary task "Development".
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-I Enter 'Development 1' and 'Development 2" in task level 2. I i

[2] Task "Development" is converted to summary tasks.

dhL B GIDIEF GIHILAK

09/03/2018

2 |

P
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A

Development 1

12 Development 2

Create by changing task level

[1] Create three tasks at the same task level.

alfl B IGIDIEIFIGIHT JK

09/03/2018

Plan

Plan

Development 1

Development 2.
i 1] 1=t

Sep )18

BH BI B.| BK EL BMBM B BF B2 ER|
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14| 1 ||Development 2 _n 1| o5/03| o03/03
15| 2 ||oeveiopment 1 1|  oo/03] os03
16 | Development 2 1| 09/03| 09/03
17|

Enter the task names in the same task |

) i
Development |
Development 1;
Development 2

[2] Select the lines of task "Development 1", "Development 2" and right click.

[3] Click [Task Level], [Shift Task Level Down] in the right click menu.

Refresh .
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Inser(l}

Delete Task(R]

Task Level(V)

» | &  Shift Task Level Up(U)

Mave Task(S)

Link Task(L)

i

)

¢ I =»  Shift Task Level Down(D)
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The task levels of "Development 1" and "Development 2" tasks changed down, and task "Development" is
converted into a summary task accordingly.
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BH Bl B.J BK BLEM BN BO BF 6O BRES BT BUBY

2 _H'efresh Dur  Start 4 16i11i12113118 115116
1,0 1| 09/03] 09/03's ImiT MiTiwitTlris ls
13|

14| 1 |Development 1| o9jo3| " 09/03 [ ] vevelopment

i 11 Development 1 1 0‘9,-'93 D903 EE Development 1

16} 12| Development? 1] _ogjos[ oofo3) [ Development 2

17| i3 i

Create by Selecting Subtasks

Group existing tasks into one summary task.

(B BUCDIERIGIHIL JIK L

09/03/2018

]

Plan
Driar

o

- Plan
Refresh Beart

1| 1 |peveiopment1 1| 0%jo3| 05j03| I Development 1

16| 2 |Developmentl 1 09/03|  09/03 Development 2

16 | ! ) |

17 ;
[1] Select the target task row and right click.

From the menu, click [Create Summary Task].

Start Finish  FINE]

09/03/5 M

1l osfo2

LETGED )
Create Summary Task(T) 1

Capy(Q)
Inzert(l)
Delete TaskiD)

: % A summary task has been created. |
11 Ented Proje i T TITOT TS TR T 5 i85 IMIT (W IT iF I8 i5
I EEERREEEE T
4| 1 |*newrask / 1| 09/03| 09/03 ] “new task
18| 11 Development 1 | 1 05/03| 09/03 | Development 1
16| 12| Development2 W, 1| 0903  09/03 Development 2
17 i . I
! \‘]'-Tha existing tasks has become subtasks. |
[3] Rename the created summary task to "Development".

ih B GIDIEFGHTL AR L M O P

0gf03/2018

Plan Plan

Dhur

Start ink I3 la ig Ig

BH B BJIBK BL Bhil BN BO BF BQBRBS BT BLIBYVI
M

16| 11| CEvempmERtT ; Development
16| 1.2 Development 2 1 0o/  09fo3 Developmen
17 b
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Chapter 7. Link Tasks

Describes the setting of dependencies between tasks.

7.1.Set Task link

You can schedule the next task to start after one task is finished. ProjectExceller supports FS (Fish-Start) type task
link which is the most commonly used

Note: Task links can not be set for summary tasks or linked subproject tasks.

Link Tasks by Selecting Preceding Task

[1] Click task “Design”. It is a preceding task.

Ly FIGIHIT K p =1 1 BH B0 EE BOBRES BT
1 09,0 018 - Pia Pia 18

2 D 3 213 4 {5 i6 {7 {8 9 {10:111{12{13/14{15:16;;
11| o [{Enter Project name) 3.|09/03]09f05is IMmiT IwiTiFis s iMiT witTiFisis!
13 i =T = i i

EE

[2] Right-click on the selected task line, and click [Set Task Link] from the menu. It prompts to select a succeeding
task.

Create Task(T)

CopylC)

Inzert(])

Delete Tack(D)

Task Level(y) b
Mowe Task(S) ¥

Link Task{L}

14| 1 |oesign 2| 09/03| najos Design | 1 i 1 -
15| AN g ERE

16 A Development

14 | ¥ Pk i i i i
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[3] Click task “Development” as a succeeding task,
[4] Click OK to confirm.

09/03/2018

“Refresh

==
Bl

3
(Enter Project name) IM3T W

A TS |_2.| os/o3] 09/02 ﬁ sign | -

15 B EE
15| 2 [Development 3 0e/0a eo/os. MBI Deweiopment | | 1 T 1 i
121 Y EEF— :

18] 3 |Tem “ 2.| 09/03| 09704
19|

T
2

: ?-—"' T e 7

Task links will be created in the selected range.

B = |

Cancel I

B3
s
e ——————— 1.

[5] Linked to task “Development” as a succeeding of task “Design®. A blue link line is displayed onto the task bar.

A B CIDIEIFIGIH T JK L M O F |EH BI BJEBK ELEMENBOBP BOBRES BT BUBY
09/03/2018 b g

14%155-15
F i5 {5

Development

= =

Link Tasks by Specifying the order

You can set links in the order by selecting multiple task lines in order while holding the Ctrl key.

[1] [2] [3] While holding down the Ctrl key, click the task line in the order of "Design", "Test", and "Development"
tasks.

1 09f03/2018

(Enter Project nan

H_efresh .

5 i6 {7 8 19 {10

| Hold down the Ctrl ke',r and select the rows in the Drder 1,228 |

[4] With the target task lines selected, right-click, and click [Set Task Link] from the menu.
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13334715
T IWIT iF i85 i8

I
| =, Link Task(l)

16| 2 |Development -

1] :
! 4 bk ST L

18 I T [Teat By Task Link Property{M)

19 | £  Resource and Work(®)

3': ............ Task Type(A): Fired Headcount{Default) »

72 Cost Type(Y]) : Work Based{Default) 3

231' 0 TaskInformation(l)

24 R — ¥oE g

[5] Click the [OK] button.

DIE F GIH
09/03/2018

" Refresh

(Enter Project name)

13

171 |oesign 2|0

15

16| 2 |Development 3.l

17 i
19 3 |Test z Task links will be created in the selected range. 1

E-—ID oK | Cancel |

[6] Task links have been set in the selected order.

48l B IGIDEFGHIJEK L | M| O P |BH Bl BJ Bk BL BEMBM B2 EP BCBR.ES BT BU BYEY
1 09/03/2018 —_—— Plan Plan Sep 2018
Refresh s . o ey
2 S Dur Stast Finish R0 I 10i11i12113:14115116117118i19120(21 /22123
K0 lEwter Project name} | 09/0309/11 5 (M WiT IF MIT IWIT IF 5 1S
14 i
14 1_|Design 2| 08/03] 03/04
15 i e il
16| 2 |Development 3.| 09/07| 09/11|
17
18 ,
19 !
2] i i i i

Link Tasks in the Specified Range Continuously

If you select multiple task lines as one range, you can link sequentially from the top of the range in sequence.
The next three tasks "Design", "Development" and "Test" are linked in order from the top.

[1] Select task line range to link and right click.

IEBH BL B
Sep 2018

11]

[2] From the menu, click [Link Task].
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| Refresh

4 i s Dur  Start Finish PRI LY

1] [Enter Project name) 3.| 09f03| 09j05ls imiT Iwit IF

13 [ it i

14| A |oesign : 2loo/ozloo/os! IS mesign |
5 ' 1 Create Summary Task(T) . I £

15| 2 |pevelopment Ba CopyiC Development
1 Py A = L S [
oY e o Insert(l) a5t

19 | Delete Task{D)

;':I Task Level (V) L4

20 Muove Task(S) ¥

a3 | =, Link Task{l) .

M :

[3] Three tasks have been linked.

WAL B GIDHE | FIGIHET L LK

M| Q

P BH Bl BJ EE BL BM BN BO EP BQ BR.BS BT BU BV

1 09032018 — Pian  Plan  Sep2018

z i el LRl 2 (3 i s is 7 18 18 l10i11i12/13114115116
11| 0 |(Enter Project name) 7.|09f03] 09f11/5 im{T IwiT IF IS IS IMIT iwiT IF I5 I5
13| IEE i .
14| 1 |Design 2.| osy03| 09/0d ¢ bLpesign | P
16 | (.
16 2 |pevsiopment 3.| 09/05] 09/07| o — ment | i
] (Ié
108 e 2| aji0 uw#__,..-}—-j""" Test
19
an !

7.2.Delete Task Links

Task links can be deleted in whole or in part.

Delete the link to the preceding task.

In the following example, ” Integration Test” task has two preceding links to “Test 1” and “Test 2” tasks.

09/03/2018

# B CDIEFGHIJE

L

M| O

Plan

Sep 2018

F BH BI BJ EK EL EMEMN B2 BP BQ BERBS BT BU BYEW EX BY BZ GACE
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2 4 i5 |5 i7 iB i9

11 | (Enter Project name) Joaf03| 09115 iMm 3T iwiT iF i5 IS

12| i B

14| 1 |Development 3.| 09/03| 09/05 : Development

15| 11| Developmentl 2.| og/03| 03/04 i pevelopment 1] :

16| 12| Development2 3. 0g/03| 03/05 t | hpeveiopment2) |

17| 2 |Test 4.| 09/05| 09/10. Test
18] 21| Testl 2.| 0o/05| 09/06 | ’ !
W22l Testz o ). B 0905|0010 \ 1Test 1 1.1
w| 3 Integrated Test 1]69/11 0aj11| . ] n?egqat!ld Tlesl
2t i £

1. Delete All Links to Preceding Tasks

[1] Select the line of "Integrated Test" task having the preceding task.
[2] From the menu, click [Delete Task Link]. The [Delete Preceding Task Link] dialog box is displayed.

| linked to two precading tasks | ;
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i B D EF G Tl L ] P iR B BKIBL BMEHN E'BLBREBS BT BUBYI
1 09 018 o 2 o Fia e 2
X g 2 i3 la Is Is I7 ig Is fwplnaizaizszizgizsiie
11| 0 |{Enter Project name) 7.| 09703 09/11/s M IT IWIT iF iS iS5 IMIT iWIT |F {§ iS
1 I EEE ] B
14 1 |Development 3.| 09/03] 09/05 : Development
15, 11| Deveiopment: = | 2]esjosfosjos | % fpevelopmenti}
16| 12| Development2 3.| oaf03| oa/os | . |oeveiopment 2 |
17, 2 [Test 4.| 09/05| 09/10| | Test
18] 21| Test1 2| 03/05) 09/06 — |
9] 22| Testz F 3.| 09/06] 09/10|
20[ 3 |integrated Test 1Emirlnaia i E T
21 [ Creste Taskil)
CopyiC)
Insert(D
Delete Task(D)
Task Level() -
Move Task(S) b

23 =, Link Task(L)

itl':'! Delete Task Link(K) | e
] i %‘ Task Link Property(;)

[3] Select [Delete all preceding task links] checkbox.
[4] Click the OK button.

ol i 2B L) H 4

EH B E

o9fa3f2018 Sep 2018

2

171 (Enter Project name) .| oayo3

13 | ]
14 1 |Development 3.| 09/03| 09/05 | H
18 11 Development 1

16 12| Development2 Bl

1? |2 |Test Tow or more preceding links are included.
1% 22 Test 2

3 |integrated Test T
0] | @ :Delete all preceding a5k links | | ‘_H —

" Select a preceding task link to delete.

25 P S ——— L n—b ’Tl Cancel |ﬂ

An | B SR R N G i - i SO B H U o O

® The link line to this taskbar on the Gantt chart disappears because the task link of “Integration Test” task have
been deleted.

Note: In ProjectExceller, the start dates of the preceding tasks do not change even if the task links are deleted.

‘4 B CIDEFGHIJEK L Pl

09/03/2018 S — Pia Plai Sep
103 Refresh ] n £

X 3 14 i5 i i7 i8 19 i10l11i12{13f14f15i16i17]18 19 201212212
11 0 |(Enter Project name) 7./08f03|09/11i5 (M }T iWIT iF 5 i5 IMIT IWIT iF i5 iS5 IMIT {WIT iF is is
13 0 A ) BN EN

1€ 1 |Development .| 09f03| 0905 H Development

]5_ 11 Development 1 | 09703 | 09104 : Dew}apmentli

16] 12 ] Developments |73 hoeveiopment 2

172 rest , B
18 2.1 Testl
g 22 Test2

2] 3 |imegrateatest

Gyt 09t

| 08/05 0s/oe
.| 09706 09710
| 09/110ayi1

| Test1

l—'ulwh:l.ulul.u
3
:

2. Select Preceding Task Link to Delete

B If multiple preceding task links are set, only a part of them can be deleted.
[1] Select "Integrated Test" task and right click.
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[2] From the menu, click [Select a predecessor task link to delete] checkbox.

(3]

Click the OK button.
fal B IGIDIEIF .G

1 09/03/2018 ' Plan Pian

2 ﬂ Dur  Start Finish § !

1 (Enter Project name) 09/11]s iMmiT §

12 | =

14 1 |Development 3./ 09/03| 09jos | :

5] 11 Deveiopment 1 e

16 12 | Development 2 ﬁeHerad’ﬁng Task Link

2, £ st T ding link: inciuded

1w 21| Tesm1 ow or more preceding links are included.

9] 22 Test2 _ =

| 3 |integrated Test

a1 % " pelete all preceding task links

12 : -

a3 h | & l5elecr 3 preceding task link to delete | |_._n
L R S R T IR

A OK Cancel [ﬂ
27

a0 T T T T

B UGIDIEIF GiH I1J K

L

Click the "Test 1" task from the preceding task list.
Click [Delete Link] button.

1 09/03/2018 Plan Plan

2 Bepresh Dur  Start

11 -

19

14| 1 |Development

15| 11| Developmentl ] [Task Name

15 12 Development2 E

I T

18] 21| Testi

1] 22 Test 2
(20| 3 |integrated Test 1

21

22 ﬂ__.. Delete [ Cancel |
1127 ol B Rl e K

24 T T j BN S S — IR T
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[6] The preceding link to the "Test 1" task set in the "Integration Test" task has been deleted.

4 B CODEFGHIJK

09032018

g | P

BH BI B.J BK BLEM EN BO BP BOBRES BT BUEBVEW BX BY BZ CACECC

2
]

Development o 3 = Development

fJE‘\l‘.Elﬂment 1 2. ] }Devalnpmgnr 1:

i Development 2 3 3 |-Deveiopment 2;
7] 2 fres A& oofos| o300 |
1 21| Test1 2| "osfos| 0s/os| ! |Test1 T
1] 22| Temz 31 oojos| oeiio| ! | Hes)2
20] 3 |integratedTest 11| oe/il  09/11) i ntegiated Test
A | I i i

CALB G DEFGHIUK

09/03/2018

1
2

11 H

ol e R ] L T :

15| 11| Developmentl 2| 0s/o3 t bpevelopment 1]

16 12 Development 2 3 09103 H }Deueiopmem 2

17 2 |Test 4|  o9jos H Test |

18] 21| TEsed L mm— 2| ejos| i [Test1 |

181 22| Test2 3| oojos| i tgesta | |
] H LoEE Integrated Test
a1 : L e iii g
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[1] Select the task range for which you want to delete the links, and right-click.
[2] Click [Delete Task Link] from the menu.

4lAL B IGIDIEFIGIHITLIE

09/03/2018 & Plan Plan
R Start

13:14:15116:17

18i19i20i21122123

15114 Development 1 21 09/03

16 12 Development 2 D Create Summary Task(T)

17 e e PEEENEES By  Copy(Q)

3] 21 Testl :

14 33 Tasra Insert(l)

20 3 Integrated Test Dielete Task(D)

| el i

2 Task Level() .

23 Move Task(s) |
EL R 52, Link Taskil)
% I s ; =
T e Dg Task Link Property(iM) | |

[3] Only task lines for which a preceding task link is set in the selected range are automatically selected.
[4] Click the OK button.

i i 8] +

1 09/03/2018

2

1 i

12 i L0 ;

14 1 |Development 3| oofos| i ] veveopmen | |

15| 11| Development1 2| osjos i hpevelopment 1

16, 1.2 | Development2 n EN : | koevelopment2; | i i i

17 2 |[Test i 4| 09jos — 1 : - i i

1g| 20| Testi L4 2| oajos Delete Tack Link

1o 22| Test2 3|  o09/os

32 _ - . — All the task links of the selected tasks will be deleted,
2l

23

1! Il—_.. oK I Cancel
EE S [ [ I - | |
26 | T e T

[5] All preceding task links of the selected task are deleted, and all task link lines on the Gantt chart disappear.

Al B |GIDEIFGHIJEK P BH BI B B BLBMENBOBP BQ BRES BT BUBVEW BX BY BZ CACBCL
09/03/2018 I

1 1 |Development 3| o9/
5] 11 Development 1
6] 12 Development2

2

17, 2 |[Test 4. 09f0s|  09/1p)
2
3
1

: Development
: | Development 1]

| Development 2

09/05|  osfod [Test1 |

18] 21| Test1
1 e S -
20 3 |Integrated Test

L)

7.3.Task Link Property

Task link properties of tasks can be viewed from [Task link Property] in the right-click menu. You can delete, add, and
edit preceding and succeeding links of the tasks.

Open Task Link Properties

Let's open the task link property of the "Test 1" task.
[1] Select the "Test 1" task line and right click.
[2] Click [Task Link Property] on the menu.
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Development 1I
eve nt 2

Create Task(T)

Copyl(C)

Insert(l)

Delete Task(D)

Taszk LevellV] 3

Mawve Task(s) [

Link Task(L)

Delete Task Link(K)
Task Link Property(M)

Insert Comment Line(B}

F Finish  FIEE) |
i} 05/11/s (MIT WiT : 5
18] 1 |Development 09/05 : | pevelopment
15| 11| Developmenti 041 : Fpevelopment 1i
16| 12| Development2 5 }-,Dewlopmeﬁt
17, 2 |Test 4.  09/0s|  09/10
Testl H 09/05 m{ﬂ_‘hﬂm—*—l-. ;
e _pa/oal__oa/ PR ¥ |
| Preceding Task | successng Task |
Ling 10 Task Name (l LagiDa

Development 1

[3] Preceding Task

Display the preceding tasks.

[4] Succeeding Task

Display the succeeding tasks.

[5] Task List

Display line numbers, IDs, task names, and lags of preceding or succeeding tasks.

[6] Lag (Days)

Set the number of workdays as the difference between the finish date of the preceding task and the start date of its
follow-on task. The default is 0 days. When the interval is a negative value, it is called lead time, and when it is a

positive value, it is called lag time.
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-1 day : v

Sep 3

[7] Add

Add a preceding task or a succeeding task.
[8] Delete

Delete a preceding task or a succeeding task.
[9] Edit

Change the lag.

Add a Preceding Task

Add the "Development 2" task as a preceding task of the "Test 1" task.

[1] Select "Test 1" task, right-click, and click [Task Link Property] from the right-click menu.
[2] Click the [Preceding Task] tab on the displayed dialog.

[3] Click the [Add] button “Select Preceding Task” dialog is displayed.

Al B CDIE FGIHITLK i (o] P [BEEBFEGEH Bl B.JEBIBLBMBNEO BP BOBR.BS
2018/09/08

.| 09503

16 3]  09/03

17 4. 09/05

18 2. 09!05

20 1 ng/n

2

22 91’)‘*)5‘ JONT o

23

1 S I I— ﬁhﬁ!’) ®izgz7 |

& i D B0 | RA(E)
27 20 3 wETAR 0

[4] Click on the preceding task line you want to add. In this sample, add the "Development 2" task.
[5] Click the OK button.
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BT BUBYEW B BY BZ Gl

Plan Pan
Start

Refresh .
‘f Finish

Test | i

--:--?-_ b e i

%i-.ﬁ----.-
est2

|| Integrated Te: i

= o

e ke

= |ngegrated TEH

[6] The "Development 2" task has been set as a preceding task.
[7] Click the [Close] button.

Aal BlCDIEFGHIJK | BH B BLBMENECBP BOBRES BT BUBYEWBX BY BZICAGEC
1 9 B =it Pla Pla ep 2018
Al 2 7 I8 is lpi1ni12i13i14i15/16i17118i119i20in1 (2]
1| o 1 7. 09/03] 09/11% F iS IS M |F § T iWIT iF S S
141 |pevelopment 3| Toegos| osjos 1 Development
o). AL Beisiopmenel ol 2 0O/0R) 00/04 I lopment 1;
16 1Z Development 2 3. 08/03 09/05 ) xgvelnpmem 2
3. 09/05) 09/10
2| og/oe| osfor]
o = " mjm - : = = )
egrated Test Task!inkl’ropcﬁy . '._:7(!
Preceding Task | successing Task | ?
[tine [0 | Task Name [ 4 | Leg(Days)
», gomen Q

Set Task Link lag

You can set the difference period between the finish date of the preceding task and the start date of the succeeding

task as "Lag" in days of work. Let's change the [Lag] to the "Development 1" task, which is the preceding task of the

"Test 1" task.

[1] Select the "Test 1" task, right-click, and click [Task Link Properties] from the menu. The Task Link Properties
dialog will be displayed.

[2] Make sure that [Lag] on the [Preceding Task] tab is set to the default value of 0 days.

[3] Click the [Edit] button. [Edit Preceding Task Link] dialog is displayed.

98 |




©Exceller Systems Corp.

|Fi
2

Plan Plan
Dur Start

G DEF.
09/03/2018

Finish

(Enter Project name) T iF i§i5

i | pever
i |peveiopment 1
= hDevEIament 2

14 1 |Development

171 2 |[Test Test

Refresh
e | 20 Tesed
9] 22| Test2

M

20| 3 |integrated Test Task Link Property
29 Preceding Task ImTﬁk l

[4] Set[Lag]to +3 days.
[5] Click the [OK] button.
Note: You can enter values other than pull-down lists, such as negative values, directly in the Interval field.

B BICDIEFIGHITLIK
09/03/2018

Flan

Dur  S@n Finish |PESERRTY
(Enter Project name) 7. 09/03 09/11/5 im IT

18] 1 |Development 09jo3| osjos [ :
15/ 11| Development 1 09/03| 09/04 : pevelopment 1
:

16 12 Development 2 09/03 09/05 I—pevel opment 2

3,
2,
17 2 |[Test 4. 09/05 03/10 Test
1wl 21| Testn 2| o9jos|  ogfos [ BT h | ki T
1o 22] Test2 3| oo/os|  09/10 I j,t__’

20 3 Integrated I‘est.m. —— e e T Y e
21 - Edit Preceding Task Link

g: line 1D Task

24 | 15 | 11 | Development 1

28 e

28 i i

an L4

[6] [Lag]is changed to +3 days.
[7] Click the Close button to close the Task Link Propert

1L M T P

y dialog.

= U QT L KT B

bT IWIT [F I8 IS T W T IF

N WT WT [F IS 6

1§ 11| Deveispressi |

| 13| Dwmiopmes1

I7 1 [Tt

i _E1 Testl

fg] 1| Tenl

M 3 [enssteoed Ten

| ==
e .

Preiedng Tl | e st |
PR

ittt
T t

[

ITEEENEEREN

[8] You can confirm on the Gantt chart that the lag between the "Test 1" task and its predecessor "Development 1"
has changed to 3 days.
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2

11 {Enter Project name)

W

14| 1 |Development 09/03| 0905
09/03 05/04 J i H
09/03|  0g/0s h ; 2 i

17] 2 [rest 4] o9fos| o091 [ Test :

1] 21| Test1 2| Toain] oo [ i F estl

18 22| Test2 3| oafos| 08fi0 L i 2 i

20| 2 |integrated Test 1 09f12]  o08/12 I 5% B _: Integrated Test

2 I o A O O IO 5 I
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Chapter 8. Allocate Resource

It describes the operation of allocating resources (people) to project tasks.

8.1. Prepare for Resource Allocation

Prepare resources before assigning them to tasks.

Register Resources in Resource Sheet
Resources to be assigned can be registered in advance in the resource sheet on the project file.
Note: The resource sheet is set for each project file. If there is more than one project sheet in the project file, it

applies to all the project sheets.
[1] Click the [Resource] button on the [ProjectExceller] ribbon tag.

[2] Click [Resource Sheet] from the menu.

ProjectExceller 2 Seal

File Home Insert Page Layout Formulas Data Review View Developer Help

N = Hloyout | G Stous Dot = FRd ~ mz B Ba

EEDisp Task~ (%l Date Format ~

Create Calen- WES ntt Rsrc. 'Work EVIM Delay Act Input Embed Link
v  dorv | Vieww [esFiter~ A TaskColor> | Chart~ El o 3 [ critical Path File v v (old)~
Project View ’%’? Resource Sheet I:- B55 Subproject

Ccv2o bt F 2 Show Plan Resource Column

Al B CIDEF GHIJEK L M Q | P IBHI ¥ Show Allocation Rate JUBVEW BX BY BZ CACBCCCDCE CFCGC
] —_— Te #
13

v 100% Mot Displayed

D Import Resource Data

08/02| [| [ Export ResourceDats
P e o

18] 3 Test 2.1 09/10] 09/11

Fe [alei Inzery Fage Layoul Formaias Dain Fgwgm Viea Devsioper Help £ zearch
{ = m o RO = s
AKX ESE e Bt | G - B B
i e ] | | et s o i Contditions Fesmal .  Call
B I U (o] 2 =EEE == By B - - B ol B car e
u =i 2> = = = 2515 EBMooeACenter s & 2 Y| Fesmattng = Table = Shyles o
pooain S P 7} Asgrset s [ = SEFlEL

a3
Prodecl m

Enter the resource name in [Resource Name] of the resource sheet.
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Resource (Required)

It is a short name of the resource name displayed on the project sheet. The string specified here is displayed in
[Planned resource] or [Actual resource] of the project sheet. The name should be as few as possible and easy to
understand. For example, if the name is "Mike Kayne", "Mike, "Kayne" or "MK" can be freely set.

[Resource] is required, the following items are optional.

Full Name
It is a full name of the resource. You can set the official name. The string in this field is not displayed on the project
sheet.
Role
You can freely set the role name etc. used in the project.
Group
Set the group name to which the resource belongs.

Unit Price ($/hour)

You can set the unit price of the resource. By setting a unit price for resources, you can accurately grasp the cost

(amount of money) of each task and the entire project.

Note: Hide Cost Information

e If the project manager does not want to show cost data to team members, the "Disable Cost Data" feature
can hide resource prices and cost data for the project. It can be displayed again by re-enabling the cost data.

*  Operation: Click [Option] button on the ribbon to open Option dialog. And In the dialog, select Resources tab,
and Disable Cost Data button.

Remarks
Fill in the additional information about the resource as required.

Resources and EVM Analysis

® EVM Analysis by Resource or Group

ProjectExceller's EVM analysis allows you to analyze not only the entire project but also resources or groups. For
example, if you set the name of a resource outsourcing company in the group name, you can compare the
performance of each outsourcing company in the EVM graph.

® EVM Analsys by Cost-based

By setting the unit price of resources, EVM analysis results can be output as [cost (amount of money)] instead of
[manhours]. This allows you to view progress in terms of cost.

Display Resource Column on WBS

Display the Planned Resource column in the following WBS.
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ALB GDEFGHILJE L M. O FBHEl BJEK BLEMEBNBOEP BOBRES BT BU BV

1 09f03/2018 = Plan Plan  Sep 2018

2 Eresh Dur  Start  Finish f ’ 4

11 {Enter Project name)

13

Wl 1 | Desien e 2.| 09/03] 09/04 :

15 ................ B L L R 0 0 8 R LA S 0 A D S it b "

16 2 |Development 3.| oa/o5)] 0907

17

R L R e R S 2.| 09/10} 09/11

14 i

[1] Click the [WBS View] button on the ribbon.
[2] Click [Plan Input] from the WBS view list. = Switch to [Plan Input] view.

AutoSave (@ o) [E]

File Home Insert Page Layout Formulas Data Review View Developer He

D ii‘i EMH Layout (i Status Date ~ % /(D_t @ FS :r:

ﬁ Disp Task = E Date Format ~

'Crea‘tn;? WEBS Gantt Rsrc  Work EVM Delay

“  darv | Dnet [ Filter PR Task Color~ | chart~ = e 2 [ Crti
Project Task Mame Resource Progr
DD30 ¥ v Plan Dates
Plan/Actual Dates M O | P |BHBIEJBK BLEMENECEP BQBRES BT BUEVE
Fig P F 018
P/ Ingiit ; 213 14 15 16 17 1819 fH0l112 11

Plan Tripute Cost 7. 09/03{ 09f11/5 im{T WET F s 5 IMIT iw

Plan Adjust 3| ogjos[oojos]  [TE ID:esi?n
Progress 3| osjos osjo = Jormmen
Progress+ 5V, 5P] 5 i

08/10| 09711 EE Test
Progress+ CPIM Delay PoE

[3] The allocated resources are displayed in the Planned resources column. "TBD" means “To Be Determined”.

4A B IGCIDIEFGHLLE

L M | AA | AB (EH BI B. BE BLEMEN BOBP BOER BS BT BLEVE
09032018 E

= : Plan Man Plan  Plan |Sep 2018
Rﬂrﬁ“ Stan Finish Resource HC  Work [ 7 i3 i {10{11{12i13]14]15}16
5 Mt lwit lF s'ls

11 ©  |{Enter Project name)

H_.' £ :Iﬁespgn

8.2. Allocate Resources to Tasks

Select a Resource from the List

Select and assign the resources registered in the resource sheet from the resource list.
[1] Click the [Plan Resource] cell of the “Plan” task in line 15.
[2] Click the [¥] button displayed on the right of the cell.
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A B ICDEFIGHITIE L M 2] F | _AB BH EIB.)EK BELEBMEN BO BP BCBRBS BT BL BVE
1 9/0 018 i ] -
2 10l1112{13]14 15 {161
11 0 |(Enter Project name) 7.| 08/03 Fois s i
1] 1 ['Design 2| oaja3
qts'. b ciaan raas ann sran
15 2 Developmeant 3. 08/05
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|

(3]
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Plam Fram
Start Finish Resowce  HC

TBL' means resource is not assigned wet.

Pam

1 TS TRIT

[Deveiopment

Test

A list of resources registered in the resource sheet is displayed. "TBD" is selected now.

Plan | Sep J018
ini

AE BH BI B.J BX BL B BN BO BP BOBRES BT BUBVEWBXBY B CACBCOUDCECE
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Full Mame Role Geroup

Uinassigned Resouce

[4] Click "Mike" from the list. "TBD" will be replaced by “Sato”.

[5] Click the OK button.
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19 | l

Enter Resources Directly into the Resource Column

You can allocate resources to tasks by entering resource names directly in the Planned Resource column on the WBS.
[1] The resource of "Plan" task on line 15 is "TBD".

is is
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AB |[BH BI B.J BK BL BMBNBOBP BO BRES BT BUBY.
FMan Sep 2018
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Enter “Mike”.
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Assign an Unregistered Resource Name
[1] Enter the resource name "Kei" not registered in the resource sheet in the resource column.

L

ALB GDEFGHLJEK

09/03/2018 Plan Plam

[Enter Project name)

o511

|| A&
Plan

Finish Resource  HC

B ReGRREECEEES Co| TEE BT

AE |BH Bl B.JEK BLEME

Plan | Sep 2

Work FREE]
7218 1

BOBP BG BR.BSBT BUBWVE

9 {1011}12}13
S IM T [WiT

Development =Tl

'Kei' is not registered in
the resource sheet.

. e I e L L Y e |
Test

|

I
Pl
pment |

TE:SL

(2]
(3]

lesource

Fill in items other than resource name (optional)
Click the [OK] button.

Progréss Subproject | |

E"

ko

A niew resource has been entered. Do you want 1o BZ CACE

add itto the resource sheet?
22

poizl

Resource I Ke E o E

[ [Option]

Full Name |
- -u-!:u a
- Role | ;i
8-
ot —— il Group | :!
Unit Cost S/Hour

Note

[~ donet show me this dialog box next time..

Cancel | ll

T I L T F 1 1 ekt | 0
| Y ] SRR P

[4] "Kei"is added to the resource name when opening the resource sheet.
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A =] (5] D E F

B Resource Full Name
4 ‘Mike
5 |Joy
6 | Kei | q—n
|

Assign Multiple Resources to a Task

n,n

To assign multiple resources to a task, separate resource names with a colon ";".

Al B |GIDIEIFGIH HIJIK L M ] P i Af  AB EH BI B.JBK BLEMBNBOBRBOBRES BT BLBYE
1 Iy N1 . . Fla Pla Pia e Pl D g
1 0 : 2314 isle |7 |8 |0 [1011{12/03)1a]08 6]
11| & [iEnter Project name) 7.| 09/03] 09/11 8.5 imiT IwiT [Flsis imi7T lwitT [F s ls |
L oesies Lo e e B ORI AN MR R LELEL )
ot 1 |8 S -
16| 2 _|Deveiopment ) HAOSMSI0ONTIVED | L2 N £
17|
8| 3 |Test 2.| eay10| 09/11|TBD 2]
19|

| |~ separed with a comma

Mike Kei ,I,Il_]f"

8.3. Allocation Rate of Resources

Assign quotas to resources

[1] If you set a resource name in the Plan Resource, the allocation rate is 100% by default.

AB |BH B BJBK BLBMBEMN B0 BF BOBRES BT BUEV
Plan Sap 2018

Al B |[CDEFGHIIJK L M| O Pl i | BA
9/03 2018 Refrrsh Plan ixi Plan Pian

2 o 56 1 b Reswre  He woro FERCEERER RN OO
1] {Enter Project name) [ 705 ImtT lwit I I8 s ImiT IwiT iF (5 I
13. = i = I | i | i { ! |

W] 1 [Desgn | alowosfoeickane | il 2| [TiThoesin

16 | . i L |

Ml % 2 [Dewelopmens 0 | 3| 05/03) 0ar7| TED B - 3

17 | [

18| 3 |Test the sllocation rate is 100% feo 1 3 g

[2] If you want to set the allocation rate other than 100%, you can enter it after the resource name.

[Resource Name]: [Allocation Rate]
If the allocation rate of resource name "Mike" is 50%, enter "Mike:50" or "Mike:50%".
Note: What is the Allocation Rate?
It represents what percentage of a resource's standard work time is assigned to that task. If you allocate one man-
day (the standard work hours) per day, the allocation rate will be 100%.
For example, when the standard work hours are 8 hours, the following is an example of the allocationo rate when
assigning a resource to a task.
100% when working for 8 hours
50% when working for 4 hours
125% when working for 10 hours
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Note: Definitions of Work, Headcount (HC), Duration
There is a relation of
Work (man-days) = Headcount X Duration(days)
Headcount
Number of people allocate per day
1 Headcount = Allocation Rate 100%.

Work
The amount of work required for the entire duration of the task. It is man-day.

Duration
Total number of work days required for the task. No-work day is not included.

(Al B GIDGEIF{GIHITIJIE | AA | AE BH BIEJBE ELBMEN BQBF BBRES BT BUBY

| 0903,/ 2018 = Phan Pran PMan Plan Sep 2018

2 ﬂEf!E‘sJ’I Dur 51 cith | Resource (AL L 2 i3 {4 15 16 (7 |8 i9110111{12{13{14|15{16

1 {Enter Project name) ; Flsls

13 T

| 1 |Design r.|o9/os| os/ge|mikeson | o5 !

15 | -

16, 2 |Development 3| 3/0s| ot | e 1 ‘

1531 N - P

1] 3 |Test 2.]¢6/10] 03/11[TBD 1 |
| ' '

18 the allocation rate is SO

the headocount and plan work have changed to 05 manand 1 marmday for each.

Display 100% Resource Allocation Rate

The [Plan Resource] column shows the resource name and its allocation rate, but by default the allocation rate is
omitted if it is 100%. In this example, Joy's allocation rate is 100%.
(B B GDEFGHIJEK L M || o | F y A4 | AB |BH BT BJBK BL BMEHNE0EBF BOBRES BTEUBE

o9/03/2018 :He_ffesh Flan Man Pian Flan [Sep 2018

2 - Start Finish  Aesowrce HC
11 {Enter Project name) .| 0903 | F IS i [MI[T [wWiT |F |5 |5 ]I
13 | e ' 11
R R B, 12| oafo3] oa/os M.ihq.ii@ﬂ_.v_.).i s| .3 [ Des—uan
15| 1 |
15_5 [l Devalopment p aloaimslesiaritan . L 3. -Bﬁ!ﬂ].n-ment
wl L | Joyallocated100%. || | | i
L R OO 5 [ C1 L. . L. %1 L, ) M B Test
19 I | } ' L ]|
To display the allocation rate 100%
[2] Click [Resource] of ProjectExceller ribbon tag.
[3] Click [Hide 100%] from the menu and turn off the check mark.
File Home Insert FagELa;.-nut Formulas Data Review View Developer Help ProjectExceller ji=
D _ ..E” e [@ . Oweerrun Bar B %E é
Greate. Cal Disie 103% o Dlspla M T Lt nlc.l"]- :Tm Embed L
Te¥ Sl o (5] i Il |
o car~ 'I'Ie‘ﬂ"' [_| Filter = FE Task o 'Chart - = load = ¥ D Critical Path FiHE = I{'ll:
Praject View p;l Resourcs Shest ogress Subprojet
CT17 ¥ fe +  Show Plan Besource Column
+A B [GDEFIGHIJE ¥ Show Allocation Rate BK; BLEMEN BOBF B BRBS BT BU BV
1 0903/ 2018 = :
2 mis m*NﬂBEFf‘Y‘d 5 (6 (7 |80 !su:nitz-liimiﬁimi
i E i A T e | i ] [ Is |
1; [Enter Project name) [ doipont Risounce Dita Wit :F :5 .:. :M T Wit [F IS ;s I
1§ 1 'Design 2.| 08/D3 ) 09/04 | Mik D_ Export Resource Drata 'Des@n | ! | ‘ !
16| e | | | {
T B e | 11 T ’l_ Lk ] e

[4] The allocation rate of Joy was displayed 100%.
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Entering Comments for Summary Tasks

No resources can be assigned to summary tasks. Therefore, the "Plann Resource" field in the summary task is blank,
but you can enter any text here as a comment. When inputting, please add ";" at the beginning.

Example: ;This is a comment.

Note: Opening a file with a version older than V2.059 will delete all comments set in the summary task.

*Be sure to use ProjectExceller V2.059 or later.
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8.4. Port Resource Data to Other Projects

Resource sheet registration data can be exported as a resource file. You can port the data by importing the resource

file in another project file.

Export resource data

Open a project file and export resource data (registered in the resource sheet) as a resource file (Excel book).
[1] Click the [Rrsc] button on the ProjectExceller ribbon tab.
[2] Click [Export Resource Data] from the menu.
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[3] Specify the file name for saving resource data in the dialog. The default is "Resource.x|s".
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Import Resource Data

You can import resource data from a resource file or another project file and update the resource sheet in the

project file.

[1] Click the [Rsrc] button on the [ProjectExceller] ribbon tab.
[2] Click [Export Resource Data] from the menu.
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[3] Specify the resource file to be imported or another project file.
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[4] Click the [OK] button to start importing.
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Pian Plam Plan | Sep 38
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[5] If aresource is already registered in the project file, select the processing method.
[6] Click the [Run] button.

o 2 |3 (4 |5 s |7 {8 (9 l1ol11{12113]18i15{36]117}18]19i20]|21]
33| 0911 = e - WiT |F |

=t

J! nﬁ"’nf‘ MltE'MJU'f_!{ Please saled the way of updating the resounce dara,

Ol - ¥ |Replace the existing resource data. |

" Merge 1o the existing rescurce data
ﬂ—> Run | Cancel | 7

The import of resource data is complete. If you want to check the updated resource sheet, click the [Yes] button.
Note: Recalculate Project Data

When resource data is updated by importing resource data, it is automatically reflected in project data. For
example, if a resource's unit price changes, the project cost is recalculated at the new unit price.
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The resource dats was impated succescfully.
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Chapter 9. Setting of Work, Duration,
and Headcount

It explains the relationship between work, duration, and headcount, which are the key elements of the project, and
how to set them.

9.1. Definition of Work, Duration, and Headcount

What Work is

The amount of task work, in ProjectExceller, expressed in units of "man-day".

One man-day is the standard amount of work performs in one day. For example, when the standard work hours are
8 hours, the work for person A working for 8 hours will be 1, and 1.5 for 14 hours. Also, if person A and B work for 4
hours each, person A and B's work will be 0.5 man-day respectively, and the work for the entire task will be 1 man-
day.

What Headcount is

The total number of resources allocated per day, that is, the number of man-days per day.
For example, if two people, person A and B, are allocated 100% to a task, the headcount will be 2. Also, if person A
and B are allocated 50% each, the headcount will be 1, even if 2 different resources are allocated.

What Duration is
The number of workdays (not including non-workdays) in the period from the task start date to the end date.

9.2.Importance of Work(man-days)

It is very important not only for budget and personnel planning, but also for managing the progress of the project, to
accurately grasp the work(man-days) of the project.

For example, EVM analysis provides objective project progress management that does not depend on an
organization or an individual. In this EVM analysis, the work is used as a unit of earned value.

When creating a project plan, set the schedule for each task in time for the project completion date. At that time, in
order to determine the feasible project period, it is necessary to consider the amount of work for each task and the
headcount to be assigned.

9.3.Interrelationship of Work, Duration, Headcount

Interrelationship

There is the following relationship between Work, Duration, and Headcount.

Work = Duration x Headcounte
The project manager needs to determine and adjust which of these three factors is to be prioritized according to the
characteristics and situations of each task.
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Durn_tinn ]

Task Type

“Task Type” is to specify the calculation method when “work”, “duration”, and “headcount” in interdependency is
changed. There are three task types:

*  Fixed Headcount (default)

*  Fixed Duration

*  Fixed Work
Task types can be set independently for each task on WBS. However, it can not be set for summary tasks. The default

is Fixed Work.

Task Type and Change of Work, Duration, Headcount

The task type determines which data will be recalculated if either work, duration, or headcount change.

Task Type
Input Data Fixed Headcount Fixed Work Fixed Duration
Duration Work Headcount Work
Headcount [or Resource) Work Duration Work
Work (Man-Days) Duration Duration Headcount

It explains this table. For example, if the task type is Fixed Headcount [1], entering the duration [2] will recalculate

the work [3].

l Task Type
- _-‘-'-"\-u. . . "
Inputt)ata C':T'ued Headcount Fixed Work Fixed Duration
@Lrati@ ¢ work ; Headcount Waork
Headcount {or Resource) Wu:rr?\ Duration Work

Work (Man-Days) Duration \H Duration Headcount

It explais what data changes for each task type by changing the Plan Duration value.
[4] The "Before" sample project has three tasks with different task types.
[5] The task type of "task 1" on line 14 is blank. This means the default setting , “Fixed Headcount” type.
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4
A | = g K|

09/03/2018 I Plan Plan Plan Plan
2 Dur Start Finish HC Work
(Enter Project name)

5 2 Taskl

161 2 [Tas

[6] The WBS after changing the plan durations of each task.

[7]1 Change [Plan Dur] from 2 days to 1 day.

[8] For Task 1 of task type “Fixed Headcount” (default blank), the planned headcount is changed from 2 man-days
to 1 man-day.

[9] For Task 2 of task type “Fixed Work”, the planned headount is changed from 1 man-day to 2 man-days.

[10] For Task 3 of task type “Fixed Duration”, the planned work is changed from 2 man-day to 1 man-day.
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Create Tasks with Zero man-days

You cannot set the man-day of tasks other than the milestone task to 0 in normal operation on Project Exceller.
However, you can exceptionally create it in the following way:

How to make:

1. Set the task type of the relevant task to "Fixed Duration".

2. Set “Planned number” to 0.0000000001 (10 digits after the decimal point).

As a result, the planned man-hour on WBS becomes 0.

Note:

The task created by this method has 0 man-hours, but like other tasks, you can display the progress line input of the
achievement rate. However, since EVM index values such as BAC, PV, and EV are 0, they are not subject to EVM
analysis.

9.4. Change Work, Duration, Headcount

Change form Wbs View

[1] Click the [WBS View] button on the [ProjectExceller] tab.
[2] Click [Adjust Plan] on the menu.
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Display from the Layout button
[1] Click the [Layout] button on the [ProjectExceller] tab.

File Home Insert Fage Layout Formulas

Data
- e el % QuF EO 5 R E

""" Fé- Disp Task = Eﬁi}ate Format = O Progress Line

Review View Developer Help ProjectExceller £ Searc

Create Calen- WES ’ Rsre  Work E¥M Delay Act Input Embed Link
o dar> Wisay ¥ m Filter ~ E Task Color = Chart = - load > - D Critical Path Eila~ e {old)
Project View Resource Progress Subproject
CV29 12 I
slA| B WCIDIEIRIGIHITIJIK, __ L MO P Q F. |BH BI B.EK.BLEMBHBOBP B2 BR.AS ET BUBYEWEX BY BZ CAGBCGTC

09/03/2018 = - Plan Plan Actual Sep 2018
s i5 16 |7 18 |9 fwol11l12i13i14 35261718 1 20 n 221z ]
EimTiwoglrissimtiwhirlsismitiwltFlsis|w
1  § I i i 1 i i i { I i I H '

e AN 1 EAEEET EEERE | ERBAETT

[2] Clikc the item to display from the [Layout] dialog. Click the items of [Plan HC], [Plan Work] and [Task Type] on
the dialog.
[3] Click the [Close] button.

114 |




Layout
W iD
=
W Plan Dur
™ Actual Dur
¥ pisn Dates
W hctus) Dates
rrs
I D=iay Dur
™ CPM Detay
™ Fest Stan
I™ Fest Finish
I™ Eartiest Finish

Operation Mode

Add Custom View

I~ plan Besource AUTOF It Cotumn Widths

¥ plan HC
 Pian wore

1 e ok
 [Ta:

Iy
Check a WB3 item 1o show

I™ menuai Cost(s)
I CostType
I™ Bac
e

e

™ ac

I sy

e

I~ %pi

M em

I Remarks
I Message

T
o we |
e

Reget to Standard Order

B = 1

[4] The colums of [Plan Dur], [Plan HC] and [Plan Work] are displayed.

09/03f2018

(At B ICIDIEIFIGIHIT[JIK] L

M

Plan

Dur

Actual Plan

Plan Task 5e

P Q N AB | AD |BH BI BJEK BLBMENBO

2018

©Exceller Systems Corp.

9.5. Confirm Change Task Types

Confirm or Change by Task Type Column

It explains how to check and change the task type of a task with the [Task Type] column displayed.
[1] The task type of each task is displayed on the [Task Type] column.
[2] However, it is blank for the default task type “Fixed Headcount”.
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11| 0 |(Enter Project name) 2,
4] 1 Taskl & . il
15
18] 2 |Task2 2| ea/03 Jay Fixed Work
18 f 3 Task 3 2| 05/03| 09/04 Kei Fixed Duration.
19
[3] Let's change the task type of "task 1" on the 14th line. Click the corresponding cell on the Task Type column, and

click the displayed [¥] button.
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[4] You can check the current task type on the menu. In this example, [Fixed Headcount] at the top of the menu is

checked.
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[5] Click the [Fixed Headcount] on the menu.
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[7] The task type of "task 1" has been changed from “Fixed Headcount” (blank) to "Fixed Work".
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Confirm and Change on the Right Click Menu

It explains how to check and change the value of the current task type from the right-click menu without editing the
Task Type column directly. In the following example, the Task Type column is displayed, but

you can operate without displaying it.
[1] Right click the target task line.

[2] The current task type is displayed in the [Task type] item of the menu. In this example, "Fixed

Headcount(default)” is displayed.
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[3] Move the mouse pointer to the [Task Type] on the menue.
[4] Click the [Fixed Work] on the submenu.
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[S] The task type of “Task 1” has been changed to “Fixed Work”.
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Batch Change Task Types of Multiple Tasks

[1] Select the range of task you want to change and right click.
[2] From the menu, click in the order of [Task Type] and [Fix Work].
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[3] The task type of all selected tasks has been changed to “Fixed Work”.
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Revert Task Types of All tasks to the Fixed Headcount(default)

[1] Right click on the WBS data area of the project sheet.
[2] From the right-click sub menu, click [Task Type]
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and then [Set All Tasks as Default].
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The task types of all tasks have been changed to the default of “Fixed Headcount”.
Note: Blank in the Task Type column means that it set default.
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9.6. Edit Work, Duration, Headcount in Adjust Plan mode

Adjust Plan Mode

In the Plan Adjust mode, you can temporarily invalidate the task type of each task, set the task type of the entire
project, and you can efficiently adjust the work(man-days), duration and headcount in the plan. In addition, you can
replace the current plan with the current forecasting schedule.

[1] Click Adjust Plan, Adjust Plan Mode on the [ProjectExceller] ribbon tab.
Developer Help ProjectExceller

4 [v] Qverrun Bar E‘f] Create Bar —7
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[2] When switching to the [Plan Adjust] mode, The Plan Adjust dialog is displayed on the upper right of the screen.

[3] In addition, the WBS view switches to the [Plan Adjust] view. The columns of Actual Start Date / Finish Date,
Planned Resource, Plan Headcount, Plan Work, and Task Type are added to visible columns.

[4] Inthe Plan Adjust mode, the setting in the task type column is disabled and grayed out in the WBS.
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[5] Instead of the task type of each task, the setting of [Task Type] on the dialog applies to all tasks of the project.
[6] The forecast schedule calculated based on the plan and actual is displayed on the Gantt chart.

Note: This is the same function as selecting the Plan / Actual / Forecast bar on the Gantt Chart Settings dialog.
[7] Make the forecast schedule the current plan. That is, replace the current plan with the forecast schedule.
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Edit in Plan Adjust mode

In Plan Reconciliation Mode, the task type is applied to the whole project in preference to the task type of each task.
The following sample shows the actual movement.

[1] Invoke [Plan Adjust] from the ribbon.
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[2] The task type in the Plan Adjust mode is “Fixed Headcount”.
[3] The value of "Task 2" in line 16 set in the task type column on WBS is "Fixed Work”.
[4] Let's change the value of the Plan Dur column of "Task 2".
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[S] The Plan Duration has been changed from 2 to 4 days.

[6] As aresult, the Plan Headcount has not changed and the Plan Work has been recalculated and updated from 2
to 4 man-days.

[7] According to the target you want to adjust, you can efficiently edit by switching by clicking [Task type] on the
dialog.

[8] Click the [Close] button. The Plan Adjust mode ends.
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[9] When the Plan Adjust mode ends, the WBS view will return to the WBS view before activating the Plan Adjust
mode.
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Set Forecast Schedule to Plan in the Plan Adjust mode

ProjectExceler creates forecasting schedules from current plans and actuals. Plan Adjustment Mode has the ability to
apply forecast schedules to the current plan.

[1] This section describes a sample project that has link settings for tasks and actual input for some tasks. This WBS
view is the [Plan/Actual] view.
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[2] Click on the [Plan Adjust] button on the ProjectExceller ribbon tab. The Plan Adjust Mode dialog is displayed.
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[3] Click the [Display Forcest] button to enable the forecast bars.
[4] On the Gantt chart, in addition to the plan, actual, and overrun bars were displayed, the forecast bar (blue

spotted bar) is displayed.
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[5] Click the [Apply Forecast to Plan] button.
[6] Click the [OK] button = The current plan is replaced with the forecast schedule indicated in the forecast bars.
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[7]1 The original plan, the actual, overrun disappeared, and the forecast bars change to plan bars.
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[8] Click the [Close] button.
[9] Click the [Yes] button to cancel displaying the forecast bars.
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9.7.Edit the Work, Duration and Headcount by [Allocate
Resource and Work]

Allocate Resource and Work

The [Resource and Effort Allocation] function can allocate resources in addition to editing the work, duration, and
headcount for each task. Since all of these can be operated on the dialog, editing is possible even when the work,
duration, headcount, resources, task type columns, etc. are not displayed on WBS.
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Start [Allocate Resources and Work]

[1] Select the task line you want to edit and right click.
[2] Click the [Resource and Work] from the menu.
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Allocate Resource and Work Dialog

It describes the [Resource and Work] dialog.
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R B

Allocate Resource and Work
Duration(Days] Headcowht Work{Mjm-Day]

=4 2, 1, 2
Resource Allocation Rate{s) Task Type
Mike] 100 Deelete

* Fixed HC[default)
]

" Fixed Work

(" Fined Duration

Allocation Leveling -Pr-v-n
ox I Cancel I ?

o B Bl

[1] Duration
The number of work days from the task start date to the finish date. It does not include non-work days.

[2] Headcount
Total number of resourc allocated to a task per day. In other words, it is man-days/day. If person A and B are
allocated to the task, if 50% of person A's work and 100% of person B's work are assigned, the headcount will be
1.5 man-day per day.

[3] Work (man-day)
The work is the total number of man-days required for the task.
Work (man-days) = Duration (work days) X Headcount (man-day / day)

[4] Resource
You can select the resource name to assign to the task. If the resource name has not been determined, it will be
displayed as "TBD" (To Be Determined).

[5] Allocation Rate
The percentage of daily work assigned to the resource. The calculation formula is as follows.

Allocation Rate = Allocated Working Hours per day X Standard Work Hours per day

For example, if the standard work hours is 8 hours, one man-day is 8 hours. If you allocate person 4 hours a day to
a task, the allocation rate is
4 hours + 8 hours = 0.5, which means 50%.
[6] Delete
Delete the allocated resource. When all resources are deleted, "TBD" (To Be Determined) is set as 100% allocation
rate.
[7] Task Type
Specify the calculation method when calculating the duration, headcount(resources), work in this dialog.
There is the following relationship between them.
Work = Duration x Headcount

Task type

* Fixed Headcount: Fix the headcount and recalculate the work or duration

* Fixed Work: Fix the work and recalculate the duration or headcount.

* Fixed Duration: Fixed the duration and recalculate the work or headcount.
Note:

Task types can adjust the effort, duration, and number of people on the dialog without changing the task type
value on WBS. If you want to change the task type of each task on WBS, you need to change the task type
directly on WBS.
[8] Level Allocation Rate
Make the allocated rates of resources the same without changing the task types.
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For example, if the allocation rate is 80% for person A and 120% for person B, both rates of person A and B will be
100% when leveled.

Add Resources

Add resources to "Task 1" using the "Resource and Work" function.
[1] Select the Taskl and right-click on it.

ai Al B CIDIEFIGIHITIJ IR | ! A4 | AE BH BI BJBK BLEMEBMBOBP BO BRES BT BUBVE
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[2] Select the Resourceand Work from the menu.
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[4] The dialog is displayed. The duration, headcount, work, resources, resource allocation rate, and task type
currently set in "Task 1" are displayed.
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-| 09/03] 09/06|Mike
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.| 8765 odjoslioySoR] |~y =

¥ Fixed HO[defaulr)
" Fined Work
" Fixed Duration

Allocation Leveling
Cancel I 7

Since the task type set in the "Task 1" task is "Fixed Headcount", adding resources increases the work. This time, let’s
adjust without changing the work.

[5] Select “Fixed Work” in the task type on the dialog.

[6] Click the resource selectoing button of blank item. The resource list dialog is displayed.
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[7] Select “Yamada” from the resource list.
[8] Click the [OK] button. Return to the [Allocate Resource and Work] dialog.
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[9] Resource “Yamada” has been added to the dialog.

[10] The number of people has been increased from 1 to 2 because one person was added as a resource. Since the
task type is “Fixed Work”, when the headcount is updated, the duration is recalculated and updated from 4 to 2.

[11] Click the [OK] button. Changes are applied to WBS.

Note: The task type changed on the dialog is not reflected in WBS.
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[12] The changes on the dialog are reflected in the "Task 1" task.
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[1] Level the resources of "Task 1" task using the "Allocate Resource and Work" function. Invoke the function.
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[2] "Task 1" task has two resources allocated, but the allocation rates are different. These resources will be leveled
and adjusted to the same rate.
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[3] Click the [Allocation Leveling] button.
[4] The allocation rates of “Sato” and “Yamada” have been adjusted to the same 50%.
[5] Click the [OK] button = The changes will be reflected in WBS.
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[6] The resoures have been leveled.
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Chapter 10. Subproject

One project can be registered as one task of another project, and linkage relationships between projects can be set.
A project registered as one task is called a "subproject" and the other is called a "master project".

Master Project

Two types of subprojects are supported.

B Linked subproject

B Embedded subproject

The link type is a traditional feature. Embedded type is a new feature of ProjectExceller 2. The following table is a
comparison overview of features.

Functions Link Type Embed Type
Link to subprojects v v
Embed subprojects (import/export) v v
EVM analysis for subprojects v v
Workload analysis for subprojects v v
Mutiple subproject layers 3 layers v (*1)

#1: subprojects must be updated in advance.

10.1. Embedded Subproject [Embed-Type]

Note:
* This is a new function in ProjectExceller2.

* In ProjectExceller version 1, project sheets with embedded subprojects can not be edited.

It has the following features.

In embedded subprojects, the entire subproject is incorporated into the master project. In the Link-type, the
subproject is displayed as a one-line task on the master project, but in the Embed-type, all tasks of the subproject
are displayed as they are on the master project.

Note 1: What is the Root Task

The summary task at the top of the embedded subproject tasks is called "root task". When you delete a root task on
WABS, the entire embedded subproject task is deleted from the master project.
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Embed-Type Subproject)

Route Task ' Sub2

{notel)

Sub.xlsx

Master

Master.xlsx

*  You can create multiple subproject tasks in a master project.

*  You can create another project sheet on the master project or another project file as a subproject.

*  EVM analysis of the master project allows you to understand the progress of the entire project including
subprojects.

*  You can analyze workloads including master projects and subproject resources.

Create Embedded Subproject Task [Embed-Type]

It creates an embedded subproject task for the following case.
B Sample Subproject Configuration
1. Project file “Master.xIsx”, project sheet "Master" as a master project, project sheet "Sub 1" in the same file
as its subproject.
2. Furthermore, project sheet "Sub 2" in another project file “Sub.xlsx” is also a subproject.

Master

Master.xlsx Sub.xlsx

B Procedure
Open the file “Master.xlsx” and click [Embed Subproject] in the Embed button in the Subproject group on the ribbon.
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[2] Select a line to create a subproject task, and click the "Next" button in the dialog.
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[3] Select [in a different file] from the Select Subproject dialog.
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[4] Select sub project sheet "Sub 1" from the list of sub projects and confirm with the OK button.
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[5] The summary task of "Sub 1" was created on the master project sheet. This is called a "Root Task".

[6] As asubtask of the root task, all tasks of sheet "Sub 1" designated as a subproject are incorporated.

Memo: Embedded subproject task row color
The characters on the WBS of the embedded subproject task lines are in blue. Also, the background color of the
Root Task line is a little darker blue than the background color of the normal summary task line.
In addition, the color of these characters can be changed to normal black by turning off "Embed-Type" and
[Subproject Task Line in Blue] in the subproject group of the ribbon.
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Next, create project sheet "Sub 2" in another file “Sub.xIsx” as a subproject task.

[7] Click [Embed Subproject] from the ribbon.
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[8] Select a line to create a subproject task, and click the Next button.
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[9] Select [in a different file].
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[10] Select the subproject file “Sub.xlsx” in the dialog.
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[11] Select the sheet “Sub2” in the subject file “Sub.xIsx” and confirm with the OK button.
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[12] Another project file has been embedded as a subproject. The name of the subproject task can be changed on
WBS as you want.
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Subproject list [Embed-Type]
Displays a list of built-in subproject tasks set in the currently selected project. You can delete, change reference

destination, import and export of the subproject tasks.
[1] Click [Embed Subproject] in the Embed button.
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The functions of the Subproject List dialog are explained below.
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Fi# Task €4 Subproject List (Embed) l ol
View Line | Root Task | Type | Sheat | ProjectFile Status Open
18  Subl <~~~ Embed  Subl in this file | Enabled
20 [SubalsxjSub2  Embed SubZ CAEmbed_Samplel\Subxiss Enabled Delate l
Select All
Conv to 5td Task | Change Ref | Imparn | Export | Close | ?
i ] l
o | 5un1
-- o
i Test
""""" | [Suh 1I31]Suh2

[2] Convert to Regular Tasks
Cconvert embedded subproject tasks into regular tasks on the master project sheet. This will break the reference
to the original subproject.
[3] Change Reference Destination
Change the reference destination of the currently set subproject.
[4] Import
Import the task data of the original subproject and update the embedded subproject tasks on the master project
sheet.
Note: If a subproject task on the master project sheet has been updated, it will be overwritten with the data of
the original subproject.
[5] Export
Export embedded subproject task data on master project sheet to original subproject.
Note: All data on the original subproject sheet will be overwritten.
[6] Close
Close the dialog.
[71 Open
Open the specified subproject source file or source sheet.
[8] Delete
Delete the embedded subproject task on the master project sheet. This also removes the reference to the original
subproject.
[9] Select All
Select all the subprojects on the list.
[10] Select All
Deelect all the subprojects selected on the list.
[11] Project File, Sheet Name
Display the project file path and sheet name to which the subproject refers.
[12] State
The status of the referenced subproject is displayed as either "Enabled" or "* Disabled *".
"Enabled" indicates that the referenced subproject exists and data is reflected in the master project.
"* Invalid *" indicates that the referenced subproject does not exist. Data in invalid subproject task lines on the
master project is displayed in gray text.

B Trouble Shoot:
In the case of an invalid subproject task, please identify the cause below, and reset the reference to the correct
subproject in "Change Reference".

B Cause of "Invalid":

In the same file as the master project

*  Subproject sheet has been deleted.

In the case of a project with a separate file from the master project
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* The referenced project file has been deleted or moved.
* The referenced project sheet on the referenced project file has been deleted.
* The name of the referenced project sheet on the referenced project file has been changed.

If the referenced project file is loaded, there is no problem because even if the name is deleted, the master project is
also linked and changed. This problem occurs if you load only the subproject file and change the sheet name without
loading the master project.

Refresh Subproject Task (Import) [Embed-Type]

Update the embedded subproject tasks on the master project by importing the original subproject.

Memo: Changes on the master project will be overwritten

If the user changes the built-in subproject task on the master project, the changed part is overwritten with the data
of the original subproject.

Memo: Importing Resource Data

All data of the resource sheet on the subproject file is copied to the resource sheet of the master project. If the
resource sheets of the master project and subproject have the same resource name and their definition contents are
different, a dialog is displayed to select which is preferred.

[1] The "Test" task of sub project sheet "Sub 2" in another project file consists of two subtasks "Prepare Test" and
"Run Test". Person “Kei” is newly assigned to the "Test" task. assigned.
Subproject File: Sub.xlsx

Subuadex - Excel

File Home Inseri Page Layout Formulas Data Review View Developer Help ProjectExceller 2 Search

[Ty - T I Layout (% Status Date - ™ A [ overrun Bar L =] F¥] Create Bar
O & : T RA FEH = | 18 &

B Disp Task = | [5] Date Format ~ [ Progress Line 131 Edit Shape

Create Calen- WBS Gantt Rsrc  Work E¥M | Delay 2 ActInput | Embed Link
v dare | (Viewpe lgn TIREDY 5 Task Color Chait= T g | Critical Path File = %ty = TR Adjust Plan
Project Wiew Resource Progress Subpraject Process Mode
owza » T

A B |ODEFGHIJK L M L] B v A4 AB BH BI BJEK BLBMENBCEBP B0 BRESET BUBVEWEX BY BZ GACBCCCLNGE
08032048 —_—

(Enter Projact name)

alwit FlelslmitwitrFlsisimiriwltFisislu|r wiTIF

Wl 1 Oevelopment 5] 0908 0942]Joy 1 5|} HDevelopment | | |
5. 2 |Test 4| osn3| oons A, HEE: | | Test | | | |
6] 21 Test Preparation 1 09H3]  09M3 Kel 1 1 Ikl | B est Preparation | | | | |
wl..ae. TestEweauton 3] Toaita| omnelkel | i A il | ‘F__Llre.srsxemné | :
18 SESTTEEY Errem S SEFPIN TS (E G R T T T T |

| | | |

e —

Let's see that this change is reflected in the master project by executing "Refresh".
[2] Select and display the master project and click [Embed] button in the Subproject group on the ribbon, and then
click [Refresh].
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Mater Project File: Master.xlsx

Master i - Encel

File Home Tnzert Page Layout Formulas Data Revigw WView Developer Help ProjectExceller 2 Search

B _ %Lg Layout G Status Date ~ % p+ @ f: @ [+ Cvertun Bar '_!’ % E‘:::‘;::’:::;

B2 Disp Task~ ] Date Format - 1 Progress Line

Create Calen- Was Ganti Rsre  Work Del Actinput | Embed |
R Views ~ lod Filter = T Task Calar = Chart - < loadw E i ] Criticat Path Fila~ itk ES Adjust Plan | gy
Projed Wiew Resource Frogress ["-\ Embed Subproject

Cw23 - i EE Subproject Lst

A B CIDEFGHIJE L 2] 0 P Y AR A8 EH BI B BE BLEM BN BO B SRS A-EaE < Refresh {impart) [

5 BRONE f R Pr Pian Pan Plan Plan  Plan E;epzﬁm
3 efres Dur  Start Finish Resource T work FHETSCECEEEE CE T R T R o LT
1, 0 9. (03| B3 1BSMTWTFS'Si ileT'FSSHTWT F|3]3MTWT
] | 1| |
Design 3.| 093] (V05 Mike, Joy 2 6. |_ |Des.|qn | ‘ b [
] . : :
Subt o J swt| | |
Develapment 12 Mika 1 [= evelopment |
Test 3iiks ; | | [ f‘Tqm . |
| | 1 | | ik |

| | | isubisxisubz |

| eveloprment | | | |
| | | | Test | | |

[3] Select the [All Subproject Tasks] button to update all subproject tasks on the master project. If you want to
update only a part, click the [Select] button.

Gantt Rsre  Work EVM Delay Actlnput | Embed

TaskColor> Chart~ B & [ criical Path Filaw 5 { % Adjust Plan | gy
[ Resource i ————— e Process Mode
: Refresh Subproject Tasks |

The subproject tasks will be refreshed by reimporting
BY BZ CAGBCCGCDCECE G

(=] P ki from the original subprojects.
Fi 119520521123 23|24 |25 | 26(2

Dur  Start Finish Resource
3 wiTiFisis Mt wit

0813

I'_ All Subproject Tasks ]

3.108/03) 09/05 (Mike Joy

: { o0ios| oar1zfMike Cancel
06713 513 |Mike

[ [0 I |

.| 08708 08113
5102106 09121 1oy 1
L8 LR R L= N

— 1 g
[SRR—

[4] Inthis example, the subproject sheet "Sub2" in another project file (“Sub.xIsx”) has been updated, so the
subproject task of "[Sub.xIsx] Sub2" in line 20 is It has been updated.
A B IGIDIE FIGHHLT JIK L M L=} P i Ak AB BH BI|BJ BK BL EMBN B0 BP BOBR.ES BT BUBVEWEBX BY BZ CAGBCGS GO

0R0N2018 s R-efr'-'h Plan Plan Plan Plan  Plan |Sep 2018
il Dur  Start Finish Resource HC  Work FRESSERT]

amsiwike oy | 2| B |

(Development |

] Test

|_hTestPreparation | i
TestExea.rhan

[S] Person "Kei" is added as a new resource to the original subproject file “Sub.xlsx”. When re-importing the

original subproject, if there is a resort that does not exist in the master project, it is automatically copied to the
master project's resource sheet.
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{ A | 8 c D E F
Apply and Close 5
_3__ Role Group Unit Cost{$/Hour) ‘Remarl-‘.s
4 Mike |Mike Kayne SE System Group 150,
5 Loy Loy Rase SE Systern Group 150
6 |Kei Kei Gregg PG Development 100.
| |
8 | |
a | |
| Master | Subl | Resource | <

Memo: Alternative ways to refresh subproject tasks
There are two alternative ways to refresh as follows.
B [Import] button on the Subproject List dialog.

Line | Root Task | Type | sheet | Project File | Status Open

16 ubl Embed Subl in this file Enabled |

20 Subxisx]Sub2 Embed Sub2 CAEmbed_Sampie\Sub.xisx Enabled Delete
Select All
Deselec All

Convto Std Task l Change Ref Import | Export ] Close I ? l

B Refresh Refresh
Click the "Refresh" button on the WBS header to re-import from the subproject.
Note: Only imported if the original subproject is updated. If the subproject is in a different file, it will be
imported if that file is updated.
4 f B ICDIEFIGIHITIIIK || { Ah AR

i 09032018 R h Plan Plan Plan Plan
efres Start Finish Resource HC Work

1|

Export Subproject Task [Embed-Type]

You can edit th embedded subproject tasks on the master project as you would any regular task.
To reflect the subproject task edited on the master project to the original subproject, use [Export] in the Subproject
List dialog.
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16 Subd Enbed  Sulbl i this fils Enabled =
Al B |\CIDIEIFiBIHITLJIE F.1] |Subafex]Bubl  Enbed Sulb2 CAEmbed_SampleSub xisx Enshblad Delete I CDCECE GO
! 05122018 5 Setect Al
: ———— ajaiasaslar
i 8 Desatect A1l WET WHT
13 : |
18 1 Casign
15 Coen ba 5td Task | hange Ref Import Expart Clase |ﬂ
w2 |sum I
T Dévetopnent 1 [ 5 evelopment
41 22 Test 1 i Tent
= i
1% H | | |
#l 3 = | 1|1 | tSub.aisxjsun2
T sl 04| FDevelopment | |
el i 1 Test
H
i 341 1 A i J o=l Preparahion
un 1 i Tes! Execuion
Master | Subl ¥ [

Processing of Resource Sheet Data [Embed-Type]

If the subproject is in a separate file from the master project, the resource data on the resource sheet is processed as
follows:

1. For Refresh (Import):

All subproject resource sheet data is added to the master project resource sheet. If there are duplicate resource
names, you will be asked to confirm whether to overwrite.

2. For Export:

Data in the master project's resource sheet is not added to the subproject's resource data. However, if the resource
name data defined in both the master project and the subproject are different (for example, the unit price data is
different), you will be asked to confirm which is preferred.

3. When data of the same resource name of master project and subproject are different

For example, if the unit price of the resource name "Yamamoto" is 1,500 yen for the copy source and 2,000 yen for
the copy destination, the following dialog will be displayed and you will be asked to decide which is to be prioritized.

Impaort Resource Data E
Subproject File
CAEmbed _SampielSub.dls
Resource Data
Subprodect Master Project
FResource | Miike J | Mike |
Name Mike Kawmne Mike Kayne
Role 5E SE
(4]
Group System Group Systam Group
Unit Cost 15/Ho 200 150
Bemarks
The resource data differs between master project and subproject.
Do you want o update the masier project resource data with the yellow
Yes L [ Cancel 1
™ Thereafter, repeat the seleced action without confirmation.
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Restrictions on Embedded Subproject

the configuration of two or more layyers

*  Subprojects can be composed of two or more levels. However, only the data of the first level of subprojects will
be incorporated into the master project. Data from subprojects below the second level is not automatically
reflected in the Master Project. For example, in the following example, to reflect the data of Subproject 2 of the
second level in the Master Project, it is necessary to update Subproject 1 of the first level beforehand by
Refresh, etc.

* If more subprojects are set in a subproject, it is not possible to export them. In the following example,
Subproject 1 cannot be exported from the master project.

Master Project

Subproject 1 (1st Layer) Must be updated in advance

Subproject 2 (2nd Layer)

Task Links

*  You can not set task links between embedded subproject tasks and other tasks. You can set task links between
the same embedded subproject tasks (between tasks under the same root task).

*  Subprojects are limited to one hierarchy.

Tz

Sub xlsx

Master xlsx

10.2. Linked Subproject [Link-Type]

Linked subprojects are subproject functions compatible with ProjectExceller version 1. It has the following features.
B The total summary line of the subproject is is created as one task line on the master project.

Task

Sub2
Master Sub.xsx
Masterxdsx
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*  You can create multiple subproject tasks in a master project.

*  You can register another project sheet or a project sheet on another project file as a subproject task on the
master project.

* By EVM analysis of the master project, you can grasp the progress of the whole related project event including
the subproject.

*  You can configure subprojects up to three levels.

Master Project
Subproject
Subproject
| |
3 Layers

Create Linked Subproject Task [Link-Type]

It creates a linked subproject task for the following case.

B Sample subproject configuration
1. Project file “Master.xlsx”, project sheet "master" as a master project, project sheet "sub 1" in the same file as its
subproject.
2. Furthermore, project sheet "sub 2" in another project file “Sub.xlsx” is also a subproject.

Master

Master.xlsx Sub.xlsx

B Procedure
[1] Open “Master.xIsx” file, and click [Create Subproject Task] in the [Link (Old)] button in the subproject group on

the ribbon.
AutaSeve (@ 00 O]
Fila Home Insert Page Layout Formulas Data Review View Developer Help ProjectExcelier D Search
D - i Layout (5 Status Date = % Q @ A [¥] Crverren Bar e ?E 1% i Create Bar
= B Disp Task ~ | 2] Date Format L [C] Prevgress Line 222 Bt Edit Shage
Creste Colen- | WES —— Gt | | Rsre Work | BOML | Deimy T | it | Enbed Nl | i
dar View = I:;‘F.hu - @ Task Caloe ~ Chari = o load = o Ll Ertical Path File = - [old)= ﬂ Ayt Plan Excalt
Progect Wit Reipuiie Progreit M ;_"C Craste SuhprJ!Cl1i!k
ciz6 - fu i

aif B GDEFIGHILIEK L M 0 P Q . BH B1.BJEE BLEMBNBO!

(AT E Ptan Plan Actual Sep 2018

9 Dur Start  Finish  Start  Finish FIRE 1415 6 |7 in 911 12|13 114 135 136117 :aiw!m ::l.lzzgza-.u-!zsizs-:r?;:s
1o i 51 0903 0907 0803] 09075 W T (wiT [Fis s |MT Wit FS[SmMiT wiT FlSalMiTWTIF
. N — SN Y N SN N6 0 W) R N R RN
Wi 1 Design E| 0503 0007 oom3| 0007 | Lt | B |
. i —————— A el E s e RN RS 1]
16 ] |
| | | | | | |
| T e B T | I S I | | | a ;
1% | ‘ | { | ‘ |
- !~ . . f_ L7 i - I | | A I A | |
n REERIRRRERE
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[2] Select a line to create a subproject task, and click the "Create" button in the dialog.

Masteradss - Encel

AutoSave (@ Of )

File Home Insern Page Layout Formulat  Data  Review  View  Developer  Help  ProjectExceller B search
el ] Layoun (5 Status Date ~ @ [ Gverun Bar : E¥) Create Bas ¢
o 7 |sats =t #
F' Digp Task = | 2] Date Fasmat = - [ Progress Line /-5 T3t £t Shape
Creste [alcn e Gantt Rsre  Work EvM  [Dhelay dctInput | Embed  Link Pairy
= V,M v [eoe) Fillier = F@ Task Color = g = SRR A [ Criticad Path Ria's - oy~ | Thaduspien | poae
Picue.d Wiew Resourte Progiess Subproject Precess Mode
Als v 5

M
Plan Pian

Create Link Type Subproject Task
Dur S Finish  Stm)|

Refresh

Setet atask line for creating a subproject task

Cancel Hzl II i l | i

(THINE] Dasign 5| oo03|  owo7| ol

| Master | Subl (]

[3] Select [in a different file] button on the Select Subproject dialog.

File Home Insert Page Layout Formakas Data Review Wiew Developer Help ProjectExceller O Zparch

D " E} B tayout (3 Status Date = % Q @ 'i: @'j B Ovvermun Bar = ITEE E:;i;f;: &

FRDisp Task = | E¥] Date Format = ] Presgress Line

Create Caleﬂ ) Rere  Wiork EVM Delay ActTnput | Ermbed  Link Pri

- dar ~ ‘|||ew - r""lt" ks ET““ Color = Chul! - - logd = = [ Critical Path Filg = ~  [ald) = ﬂ Adyast Plan Excedl

e S IS THEESSS ==t
Praject Wiew Fe o Mw ﬁ Procest Mode
- £ Selec subgroject place

p — e ——
1 Stan Fimigh 1 5120721 | 22128124 38| 28127 |28
1o 5| 0903 09107 0N in a different file | WITIFis!SImiT Iw(T IF
1 T e S s i e i | | [
woi Dezign 5| oow3[ daw7| ol Cancel | [ 1] |
15 | |
16 1 B 1 1
- — | | | | | | | | |
W ' [ [
19 |
2] [
a1l . I £

Master | Subil (]

[4] Select subproject sheet "sub 1" from the list of subprojects, and confirm with the OK button.

Fila Home Insert Page Layout Formislas Daa Rewiew View Developer Halp ProjectExcellar B Ssarch
D s . Emlayﬂul (% Status Date = % T [ Overran Bar E¥] Create Bar -
i O LT L L T e A T = O —
% Diicp Task = ¥ Date F £ g SR o T55 it Sk
Create Cuk—n WBS ﬁ e EJ i Gamndt B mmm ﬁ £y s Peir
- dar~ View = [ Filter = [ Task Color = Chart = ﬂ Adjust Plan EicelCe
Subprojec File
Projed View H s Process Mode
v | 2
Select & subproject shest
e P e e e e e e T e £
21 (22133 24 |25126 127 (20 ]
Flgigimlt lwit|F |
W| 1 |Design | & ptiol] GaA7 [ ] ]
15
T3 1 [EHE
I oK | Cancel | |
18 |
14 - |
| —— — —— — — R RN N |
3| | | i f
Master | Subl #

[5] The subproject task "sub 1" has been created on the master project sheet.
Note: Embedded subproject task line color
The characters on the WBS of the embedded subproject task line turn blue.
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B2 Search
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Create project sheet "sub 2" in another file “Sub.xlsx” as a subproject task.
[6] Click [Create Subproject Task] from [Link (Old)] on the ribbon.
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[8] Select [in a different file].
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[9] Select the target subproject file "Sub.xIsx" from the dialog.
u —
A
l: JU | \. = English_Sample » Link_Subproject - |¢’.|| Search Link_Subprofect p'
Organize = New foldes == 0O 8

E Videos m Mame = Date modified Type

A Homegroup

Bi @ Masteradse P Microsoft Bucel W,

= v | @‘ Sub.xlsx PM Microsoft Excel \‘\'I

¥ omp =

& Windows?_05 (C)

- 4| [T b
File name: ~| [ project file {ais?) -
Tools - [ Open | [ Caneel |

[10] Select sheet "Sub 2" from the subproject file "Sub.xIsx" and confirm with OK.
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[11] A separate file project has been set as a subproject task. The name of the subproject task can be freely changed
on WBS.
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Subproject List [Link-Type]
It displays a list of linked subproject tasks set in the currently selected project. In addition, it performs processing
such as changing reference destinations for subproject tasks and updating values.

[1] Click [Link (OId)], [Subproject List] of the subproject group of the ribbon.
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The functions of the "Subproject Task List" dialog are explained below.
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[1] Change Ref

Change the reference destination of the currently set subproject.
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[2] Open
Opens the specified subproject file or subproject sheet.
[3] Update
Reflect the latest data of subprojects to the master project. Normally, it is reflected automatically, so there is no
need to update it.
[4] Close
Close the dialog panel.
[5] Project File, Sheet
Indicates the project file path and sheet name to which the subproject refers.
[6] Status
The status of the referenced subproject is displayed as either "Enabled" or "*Disabled*".
"Enabled" indicates that the referenced subproject exists and data is reflected in the master project.
"*Disabled*" indicates that the referenced subproject does not exist. Data in invalid subproject task lines on the
master project is displayed in gray text.

B Action:
In the case of an invalid subproject task, identify the cause below, and reset the reference to the correct
subproject in "Change Ref".

B Cause of "invalid"
In the same file as the master project
*  Subproject sheet has been deleted.
In the case of a project with a separate file from the master project
* The referenced project file has been deleted or moved.
* The referenced project sheet on the referenced project file has been deleted.
* The name of the referenced project sheet on the referenced project file has been changed.

If the referenced project file is loaded, there is no problem because even if the name is deleted, the master
project is also linked and changed. This problem occurs if you load only the subproject file and change the sheet
name without loading the master project.

Restrictions on Linked Subproject

*  Subprojects can not be set as predecessor tasks. It can be set as a follow-on task.

*  Subprojects can not be configured over more than three levels.

*  Master project workload analysis does not include subprojects.

* In EVM analysis of the master project, the narrow down options "resource" and "group" do not apply to
subproject tasks.
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Chapter 11. Workload Analysis

Workload is the amount of work of resources (people) assigned to a project. If the workload allocated to the
resource is not appropriate, the project will collapse.
ProjectExceller uses Utilization Rate as a value that the workload of each resource judges appropriate.

Note: What is Utilization Rate
The utilization rate is a measure of how busy a resource is. ProjectExceller uses two utilization rates. For example,
if the standard work hours per day is 8 hours, the utilization rate is 100% if 8 hours of work is assigned. 50% if only
4 hours are allocated, 150% for 12 hours.

The workload analysis converts the workload of each resource assigned to a project into daily or weekly availability
and displays it as a graph or a table to analyze whether resources are properly assigned.

11.1. Analyze Workload

Workload analysis is performed for each project sheet. Analysis results are output as separate sheets on the project
file, as a utilization graph or an utilization rate table.
If there are multiple project sheets in the project file, select the sheets to be analyzed and execute each one.

Procedure to Analize Workload

Analize workload on the following sample project:
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[1] Click [Workload Analysis] from the [Workload] button on the ProjectExceller tab on the ribbon to display the
dialog.

AutoSave (8 o)

File Home Insert Page Layout Formulas Data Feview Yiew Developer Help ProjectExceller ;-—' Search
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[} Progress Line
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Project View P1 h Workioad Analysis rogress Subproject
A - I -‘%‘ Utilization Tracking

In this dialog, you can execute by changing the target resource, period, and output graph settings. In this case, set
the work [2] to “Actual/Forecast”, and set the duration from now on (post the status date).

1. Pressthe run button [4] to start analysis.

148 |




©Exceller Systems Corp.

Haor# Ehatl-= R e - Crienl Path Eile = - feadi= | T St Ptan

Rt HHWI- Process Masde

=R B 8T BUBVES BH 3 BD
N WTF 5 s

I v 1 .:.ligtﬂ_a!r:l oy Slu:!l"'ulu rllt_

BT T TR -

Evieblnpm

[T Esciude Unescigrei(TE0) M Bawsode Urilaation 0%

Tt e T Cumatian

1

.

|

1
ot R s mna>
}

1

1

T

|

|

1

4

1

OS] DESID ™ pmcifie Gur AR Matus Das [P

ws/ua] ws/nl dase | Proleapumson
ObS1E]  DASE ™ Epecific Purstion

aRF 1] DEE J [

Detmulr Run I Appty | e | T |

I t f F

The workload analysis result sheet is created on the right of the project sheet as shown in the following figure.
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2. Analysis Result Sheet
When created, a daily utilization graph chart for each resource is displayed. You can switch the type of result sheet
from the [View Change] button ([9]).

[6] Status Date Line
Indicates the status date of the project.

[7] Plan End Date Line
Indicates the planned finish date of the project.

[8] Tolerable Utilization Range
It can be set as a guideline for proper management. By default, the operating rate is 80-120%, but it can be
changed from the dialog at the time of execution or [View Change] button ([9]).

[9] View Change

There are four types of result output: daily and weekly graphs and tables. You can switch these graphs, tables and
narrow down the target resources.
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Workload Analysis Dialog

Describes the items in the dialog box that appears when you perform workload analysis.

Analysis Target Tab
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B Actual / Forecast
It is not based on project planning, but on the basis of actual and forecast data. The analysis target is the actual
period, actual man-hours, and actual resources for completed tasks, and for uncompleted tasks, the utilization
rate of each resource is calculated based on the predicted period, estimated man-hours, and planned resources.
Plan (default)
Analyze based on the plan. An analysis target is a planned duration, planned work, and planned resources.

[2] Breakdown by Level 1 Summary Task
It displays a breakdown by level 1 summary task in the utilization rate table and work(man-day) table.
Memo: Useful usage example:

If you set up subprojects as a level 1 summary task of the master project, you can also display resource
utilization rates by subproject. This facilitates coordinating resource allocation among subprojects.
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[3] Resources
B Exlude TBD
If no resources have been allocated to the task, the planned resources are displayed as "TBD" (meaning "To Be
Determined"). If enabled on this option, do not include TBD as analysis target. If disabled, it is analyzed including
TBD resources, so when the utilization rate of resource name “TBD” shows 200%, it indicates that two people are
not allocated.
B Exclude Utilization 0%
If a resource is not allocated to a task in the entire analysis period, then that period has a utilization rate of 0%.
If enabled on this option, excludes utilization 0% resources for analysis. For example, when identifying resources
with their utilization rate below the lower limit, the resource with utilization 0% is excluded from the scope.
If disabled, the resource with its utilization 0% will be included for analysis scope. You will see which resources
have not been assigned work and their duration.

[4] Duration
Specify the target duration to analyze. When adjusting the allocation of resources in the future, specify "After
Status Date" as the duration and "Actual/Forecast" as the analysis work.
1. After Status Date (default)
It is suitable for future resource allocation adjustments based on current progress and results. In this case, it is
better to specify “Actual/Forecast” for the Work option.
The final day of the analysis duration is the maximum forecast finish date.
2. Specific Dur After Status Date
Suitable for future resource allocation adjustments based on current progress and results. In this case, it is better
to specify “Actual/Forecast” for the work option.
Because you can specify the length of the analysis period, you can concentrate on the most recent period when
you need to make specific adjustments.
3. Project Duration
Analyze the entire period from the start to the end of the project. In this case, the end date of the analysis period
will be the planned end date of the project, or the maximum actual date, whichever is larger.
Note: By not including the forecast period, we prevent the analysis period from becoming unnecessarily long if
there is even one uncompleted task.
4. Specific Duration
Analyzes for a specified period of time.

[5] Common Buttons

B Default

Restore settings to their default values.

B Run

Start analysis and save the current settings. The saved settings can be used next time.
W Apply

Save current settings. The saved settings can be used next time.

B Close

Close the dialog
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[1] All Resources
Analyzes all resources on the project sheet. Analysis results are output to workload analysis graphs, sheets, or
analysis table sheets.
The View Change button displays the Workload Analysis Result dialog. Only specific resources can be narrowed
down and displayed on this dialog.

[2] Specify Resource Names
Analyzes only the specified resource.

[3] Specify Group Names
Only resources belonging to a specified specified group are analyzed.

Option Tab
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[1] Tolerable Utilization
B Show Tolerable Utilization Range
The tolerable utilization range set on the graph of analysis results is displayed by a band mark.
B Lower/ Upper Limit
Set the lower and upper limits of the tolerable utilization rate. The default is 80% and 120% respectively.
On the utilization table, the part exceeding the tolerance range is colored in pink, less than is the yellow range,
and the tolerance range is colored in the work day part in green.
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[2] Others
B Status Date line
A blue vertical dashed line is displayed at the position of the status date on the graph. The default is to display.
B Plan Finish Date Line
Displays a black vertical dashed line at the planned end date of the project. Default is to display.
B Exclude non-workdays
Non-workdays are not displayed in the graph or table. Default is not to display.
B Marker
Specifies whether to show or hide plot markers on the graph line. The default is to display.

[3] Title
Specify a title text for the utilization graph or table on the analysys result sheet. If nothing is specified, the project
name is displayed.
Note: Project Name
The project name is specified in the task name part of the total field in the WBS header of the project sheet, or in
the Project Information tab of the option dialog.
M Status Date
The status report date is displayed on the right of the tile part of the output result sheet.

11.2. Switching Display of Analysis Results

The display format of the analysis result can be selected by the View Change button. You can narrow down the
analysis results by the resources and the utilization range.

Workload Analysis Results Dialog

Click the View Change button on the upper right of the analysis result sheet to display the Workload Analysis Result
dialog.

Projectl (By Day, Actual/Forecast Work) 05/28/2020 -
Wiew Ch.
i [l
Workload Analysis Result @ '

By Day: (" Utitization Graph " Utilization, Hours Table

By Week: ¢ Utilization Graph (" Utilization Table

+ Option | e el |

T

Project | Default Reanalyze | Close
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The following explains this dialog.

Basic Function Menu
This is a menu of the dialog that is displayed when the View Change button is pressed.
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[1] Switching of Analysis Results
The workload analysis results are the following four, but only one can be displayed at a time. Switch the display of
the result. The work (man-days) table is created along with the utilization rate table.
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Memo: Display resource information
By clicking on the "+" at the top of the “utilization/work(man-day) table” sheet, you can view the resource's name,
group, and role.
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[2] Switching Graph Types

In the case of the utilization graph, you can switch to a line graph or a bar graph.
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Show or hide the menu such as the narrowing function.
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Switch to the project sheet to be analyzed.

[5] Default

©Exceller Systems Corp.

Restore the settings in the Workload Analysis Results dialog to the settings when the result sheet was created.

[6] Reanalze

Perform workload analysis based on the latest project data and update the analysis result sheet.

Option Menu

An additional menu that appears when you press the "+ Options" button on the dialog
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[7] Filtering

Display only data that matches the conditions specified in the analysis result data.

Note: The data excluded by the workload analysis is not included in the filtering. For example, when [Exclude
unassigned resource (TBD)] is enablded in the workload analysis dialog, the TBD is not included in the analysis result.
Even if [Exclude unassigned resource (TBD)] is enabled, TBD resources will not be displayed on the analysis result
sheet.

[8] Exclude unassigned resource (TBD)

If no resources have been assigned to the task, the planned resources are displayed as "TBD" (not to be

determinded).

*  When ON, TBD is not included as analysis target.

*  When OFF, analysis is performed including undecided resources, so when the utilization rate of resource name
“TBD” indicates 200%, it indicates that two people are not allocated.

[9] Exlude Utilization 0%

If a resource is not assigned to a task in some of the entire analysis period, then that period has a utilization rate of

0%.

*  When ON, the utilization 0% is excluded from analysis. For example, when identifying resources that is below
the tolerable utilization lower limit with the "Refine" option, if the operating rate is 0, it is excluded from the
scope.

*  When OFF, the operation rate is also considered 0%. You can identify unassigned resources and their duration.

[10] Resource

When you run workload analysis with default values, it displays the utilization of all the resources assigned to the
task during the analysis period.

By specifying the resource that you want to narrow down, you can display only that resource in the output result.

[11] Utilization

* Less than lower limit

Display only resources of which utilization rate is below the lower limit.

*  Upper limit exceeded

Display only resources of which utilization rate is over the lower limit.

Note: If both the upper and lower limits are specified, only resources that match either of the conditions will be
displayed.

[12] Show Tolerable Utilization Range
In the case of the utilization rate graph, the rate range is displayed as a green rectangle on the graph.
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In the case of the utilization rate table, cells with values within the tolerable range are displayed with green, and
cells with values outside the range with yellow background color.

11.3. Utilization Tracking

You can check the utilzation status of the specified resource on the Gantt chart. The task bar can be color-coded
according to the utilization rate (under, over or in the ulization range) or only the task line can be extracted and
displayed. Used in conjunction with the workload analysis feature, resource allocation can be adjusted efficiently.

The forecast bar of the task to which the specified resource is assigned, or the part after the status date of the plan
bar is color-coded and displayed in three by the operating rate of the resource. You can also extract and display only
that task line.

Used in conjunction with the workload analysis feature, resource allocation can be adjusted efficiently.
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Dialog

The following dialog will be displayed when you click the [Utilization Tracking] from the [Workload] button on the
ProjectExceller tab on the ribbon.
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[1] Resource
Only one resource to analyze be specified. Specify a resource and press the [Run] button to color-code the lower
part of the task bar to which the resource is allocated into three than the size of the utilization rate of the resource.

When extract ([3]) is ON, only the task bar assigned the specified resource is extracted and displayed on the Gantt
chart.
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[2] Work

B Forecast

The utilization rate is calculated based on the duration of the forecasting task and work(man-days), it is color-coded
and displayed on the forecast task bars on the Gantt chart after the status date.

If forecaset task bar is not displayed on the Gantt chart, the task bar setting is switched to display the forecast task
bars.

B Plan (default)

The utilization rate is calculated based on the period of planning task and work. It is color-coded and displayed on
the planned task bars on Gantt chart after the status date.

[3] Extract
Extract only the task bar assigned the specified resource and display it on the Gantt chart. WBS can be edited when
extracting.

[4] Bottom Buttons

B Defaut

Restore the settings of the utilization tracking dialog to default.

B Run

Perform the utilization tracking analysis of the specified resource.
B Close

Close the dialog.

[8] Utilization

When the date field of the Gantt chart header part or any cell of the Gantt chart is selected, the utilization rate of
the analysis target resource for that date is displayed. In addition, the background color is displayed in three colors,
red (above tolerance), green (within range) and yellow (below), based on the tolerable utilization rate range.

[6] Tolerable Utilization

Displays the range (upper and lower limit value) of the tolerable utilization rate which is the basis for color-coding
the task bar.

Note:

In this dialog, you can only view the range of tolerable rate currently set for the project, and you can not change it. If
you want to change the tolerable utilization rate, you need to change it in the Workload Analysis dialog.

The Workload Analysis dialog can be displayed by clicking the [Workload] button on the ribbon and then [Workload
Analysis].

[9] Show Plan Resource Column
When this is turned on, the Planned Resources column is displayed on the WBS. It will not be displayed if you turn it
off.

Operating Procedure

The sample project demonstrates the operation.
[1] Launch Utilization Tracking from the ribbon and display the dialog.
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[2] Specify person “Mike” as a resource to be analyzed.
[3] Select "Forecast" as the Work to analyze the future.
[4] Start analysis with Run button.
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Only Sato's task line is displayed on the Gantt chart. The bottom of the task bar is color-coded into three according

to the utilization rate predicted for each date. It can be seen that the red or yellow part deviates from the tolerable
utilization rate range.
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[6] The utilization rate of each date can be known by selecting the date of Gantt chart date header. Select the cell
of September 27.
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[7]1 The utilization rate of the selected date is displayed on the dlalog The rate on September 27 is 121%.
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[8] Select the cell of September 30th.
[9] You can see that the utilization rate is 100%.
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[10] Change the resource to person “Kei”. The displayed task changes to Kei.
[11] Press the [Cancel] button to cancel the analysis result display. If you want to end utilization tracking, press the
[Close] button.

| B

A B GDEFGHIJE

IR M

Refrech

i Stam

Fian Fian

Actaal L Deiwy

Tiniicn Samn Fitmin %  Dur.

| a1

[ 1]

-

Headguaners dysiem Devel ul:rn:q—l,“T..\_, 'ﬂ'i-'::?"‘

f J e

Hebsdguster fystem Test

m—c

7 Feestagt

=N

Telerabie Lrilization

™ man W . 10 .
o

I Engw Plan Resource Columm

tose. | 7]

CROCCDNECFOGEH CLGJ SR L CMOMGO CPOOG RCS CTRLCACH

1 (3 |3 (4[5 |6-{7 {8 9 MROH19ILZ)

13{14115/36: 1715819 . 20121

EJMTW'FSSMTWTF'SEMnPI'Tf!-E

i reauqum-s System Development |
| 1 Aquartsr Spbem Test |

160 |




©EXxceller Systems Corp.

Chapter 12. EVM Analysis

EVM (Earned Value Management) is a method for objectively evaluating the progress of a project based on earned
value. With ProjectExceller, you can achieve full-fledged EVM simply by inputting plan and actual dates without any
special EVM knowledge or experience. In addition to EVM analysis of the entire project, you can specify various
options for more detailed analysis.

12.1. WhatEVMis

How can you accurately track the progress of a project?
For example,

* Ask the person responsible for the task to report what percentage is completed.
* How many of the planned number of deliverables have been completed?

* How many of the tasks you plan to complete to date have been completed.

-Calculate the difference (delay period) between the planned end date and the actual end date of the task, and sum
the total.

These methods may give you some idea of your progress in a limited range of tasks and phases. However, depending
on the content of work, workers and managers, the weight of each task is unclear, and there are various problems, it
is not possible to objectively grasp the progress of the entire project.

ProjectExceller solves these problems using a technique called EVM.EVM is a method that uses ‘Earned Value‘ (EV)

to quantitatively grasp the progress of the entire project process and perform an objective evaluation independent
of individuals or organizations. This allows you to objectively evaluate a project both in terms of schedule and cost.

Note: What is volume (EV)?

Also called EV (Earned Value). A plan value that has been assigned to the work completed at a certain point in time
at the time of planning. Use ‘man-days’ or ‘amount of money’ as the unit of volume.

For example, if a task is to create 10 test cases for 10 days at a pace of 1 per day,

The plan value (PV) is 5, (5 test cases created), which is 5 man-day work. If it actually takes only four man-days, the
EV on the 5th would be four man-days.

12.2. EVM Basics for ProjectExceller

This is an easy-to-understand explanation of the basics of EVM using simple samples, which you should refer to
before using EVM functions.

. https://projectexceller.com/doc/evm basic/

12.3. Features of EVM function of ProjectExceller

With ProjectExceller, you can achieve full-fledged EVM simply by inputting the planned date and the actual date
without any special EVM knowledge or experience. In general, EVM analysis, you only need to create EVM graphs of
PV and EV of the entire project. However, ProjectExceller also provides the following functions.

*  Automatic creation of EVM graphs for PV, EV and AC

¢  EAC analysis based on standard EAC and CPI

*  Detailed management by specifying the task achievement rate

161 |



https://projectexceller.com/doc/evm_basic/

©EXxceller Systems Corp.
*  Narrow down analysis by analysis by resource, group, and summary task
*  Comparative analysis by creating multiple graphs of multiple analysis targets (resources, groups)
¢ Selection of man-hour or cost (amount) unit
*  Multiple analysis settings and results coexist on the same project file
*  Automatic correction at the beginning of task start by automatic EV calculation
* Management of EVM index data for each task (BAC, PV, EV, AC, SV, CV, SPI, CPI)

Starting with version 2.020 of ProjectExceller 2, the latest EVM function, ES (earned schedule), has been introduced
so that projects can be evaluated based on time (period) as well as conventional costs (man-hours and costs). As a
result, the following functions have been added.

*  Calculation of objective delay period based on EVM analysis (ES delay period)
*  Project completion date based on EVM analysis.

*  Application of the schedule efficiency index “SPI (t)” based on the period.

*  Creation of efficiency index graphs (SPI, CPI)

* EVM index values are displayed in a table (EVM data table)

EVM analysis ribbon menu

Click the "EVM Analysis" button on the "ProjectExceller" tab of the ribbon, and you can select the following four
submenus.
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[1] Create EVM Graph
Select various options and create an EVM graph according to your purpose.

[2] ES Delay
The delay duration calculated by the ES (Earned Schedule) method of EVM analysis. Suitable for evaluating an
entire project. This is different from the ‘Delay Dur’ and ‘CPM Delay’ on WBS.

[3] EV Settings on WBS
Set the upper limit of EV automatic accounting when calculating EVM data in WBS, and the unit of EV value (man-
hour or amount).

[4] EVM values of task
Displays all EVM index values of the task on WBS.

12.4. EVM Analysis Dialog

Select ‘Create EVM Graph’ from the submenu of the ‘EVM Analysis’ button on the ribbon to display the ‘EVM
Analysis’ dialog. All settings for the EVM analysis are specified in this dialog. There are two main menus, ‘Easy Menu’
and ‘Advanced Menu’. For standard use, select "Easy Settings". To set more detailed analysis contents and output
format, select ‘Advanced Menu’.
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Easy Menu

The Easy Menu can perform EVM analysis with standard settings. You can easily create EVM graphs for the entire
project with PV, EV, and AC by pressing the Enter key. You can select several options as needed.

[ Easy Menu ] shiced Mstil _‘_n

This Is the Easy menu. Seleck the following options as needed

Estimate Options

E—l— [T E&C Eatimate at Completion
Display the standard EAC and CPl based EAC on the EVM

Display the estimated end date on the EVM graph using
ES{Earned Schedule) method,

Scheduie Performance Indext

—t—t——
B - ¢

Additonal Graph and Table

E—I‘— T Performance Index Graph

Create the graph of 5#1{Schedule Perforrmance Index) and
CPI(Cost Perfarmance Index).

ﬂ—---— I™ EVM Data Table

Create a table that summarizes EVM index values
corresponding to the EVM gragh

—I- Default | Run Apply | Close

Switch to the advanced menu. If you want to analyze with more detailed specifications such as analysis by resource,
please switch to the Advanced.

[1] Advanced Menu
Switch to the Easy Menu.
[2] EAC: Estimate at Completion
Display the cost estimate at completion (EAC) in the EVM graph. Displays two forecast lines, ‘Standard EAC’ and
‘ECA based on CPI’. "Cost" in EVM analysis of ProjectExceller is ‘man-day’ or ‘amount of monay’.
Memo:
Standard EAC: Cost estimate at completion when the future cost efficiency is as originally planned (CPI = 1).
EAC based on CPI: Cost esitamte at completion when future cost efficiency (CPI) is assumed to be the same as
past performance.
[3] EAC (t): Eatimate at Completion(time) or Estimated End date
The Estimated End Date (EAC (t)) calculated by the ES (Earned Schedule) method of EVM analysis is displayed on
the EVM graph.
[4] SPI(t): Schedule Performance Index (t)
EAC (t) (Estimated end date) is calculated by the following formula. The default value is ‘Not Apply’.
EAC (t) = AT + (SAC—ES) / SPI (t)
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B Apply
Apply the SPI (t) value of the status report date to the above formula. You can get a forecast end date assuming
that your performance has remained the same.
H  Not Apply
Calculate EAC (t) assuming SPI (t) = 1. This will give you an estimated end date, assuming future performance
will be as planned.
Note:
*  SPI(t) indicates that 1 is as planned, if it is greater than 1, it is advanced, and if it is less than 1, it is delayed.
*  SPI (t) is different from SPI. SPI is a schedule efficiency calculated from a cost perspective.

[S] Efficiency index graph
Create another efficiency index graph separately from the EVM graph. The graph shows two data, the Schedule
Peformance Index (SPI) and the Cost Performance Index. This gives you a more accurate picture of trends and
trends in schedules and costs.

[6] EVM Data Table
Various index values at the present time (status date) on the created EVM graph are displayed in a table in an
easy-to-understand manner. In addition to the rough trends shown in the graphs, you can grasp the situation with
specific numerical values.

[7] Common Buttons
Default: Returns to the default settings.
Execution: Create an EVM graph.
Apply: Saves the selected options and sets them the next time you start up.
? (Help): Displays the corresponding section of the user guide.

Advanced Menu

In the "Advanced Menu", you can make detailed settings for the analysis target, output format, conditions, etc. From
this menu, you can perform EVM analysis by resource, group, and summary task.

EVM Analysis feesel

[ Advanced Menu ] amy Me -—n

E—-— Anslyss Target | Narow Down | EV Unit & Duration | Graph OpSans |

Target

% Whole Project " Nasmrow Down

Basic Indicators

¥ Pv:Plan Value [ EV: Eamed Value W AC Actual Cost

EAC : Estimate at Completion
[T EAC ; Standard EAC I EAC cpll : CPl based EAC

I EACit): Estimate at Completion{t)

'

[~ Performance Index Graph
¥ [

[~ EVM Data Tabie

Default Apply | Close 7 |

[1] Easy Menu
Switch to ‘Easy Menu”.
[2] Tabs
You can select options on the following four tabs.
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B Analysis target

Specify charts, tables, metrics to be analyzed, etc.
B Narrow Down

You can specify individual elements (resources, groups, summary task) .
B EV Unit & Duration

You can specify the EV unit (man-day or amount of moeny) and the analysis duration.
B Graph Options

You can specify display options and output for the output graph.

Analysis Target Tab
Specify graph charts, tables, metrics to be analyzed, etc.
EVM Analysis (et
[ Advanced Menu ] Y M .._n
ﬂ—'l' W Down | EV Urit & Duration | Gragh Opbions |
Target
-- - (* Whole Project " Narrow Down

Basic Indicators

n" T W pv:Plan value [ EV: Eamed Value W AC: Actual Cost

EAC: Estimate at Completion

| EAC:Standand EAC I EAC_cpi : CPl based EAC
E ™ EAC{t): Estimate at Compietion|t)

e &

[T performance index Graph
g - - -

[ EVM Data Table

" - Default

Apply | Close 7

[1] Target
Select what to analyze for the project. Select "Refine" to switch to the refinement tab.
[2] Basic Indicators
Specify the index value of the EVM graph. PV is required, EV and AC can be selected as options.
[3] EAC: Estimate at Completion
Displays EAC (cost at completion) values on the EVM graph. EAC can be one or both of the following:
B Standard EAC:
Predicted cost at completion, assuming that future cost efficiency is as originally planned (CPI = 1).
B EACbased on CPI:
EAC calculated by assuming future cost performanceis the same as past performance.
[4] EAC (t): Estimate at Completion(time) or Estimated End Date
The estimated end date (EAC (t)) is calculated and displayed on the EVM graph using the ES (Earned Schedule)
method of EVM. When calculating, you can select whether to apply SPI (t) which is time-based ‘Schedule
Performance Index’.
Memo: SPI (t) indicates that the value of 1 means ‘on schedule’, the value equal or greater than 1 means ‘ahead of
schedule’, and the value less than 1 means ‘behind schedule’.
B Apply
Aassume that the project will proceed in the future with the past performance up to now.
H Not Apply
Assume that the process proceeds with efficiency as originally planned. That is, SPI (t) = 1.
[5] Performance Index Graph

165 |




©EXxceller Systems Corp.
It Creates another performance index graph in addition to the EVM graph. The graph shows two data lines, the
Schedule Performance Index (SPI) and the Cost Performance Index. This gives you a more accurate picture of
trends and trends in schedules and costs.
[6] EVM Data Table
It creates a table that displays various index values for the current day (status date) in an easy-to-understand
manner. In addition to the rough trends shown in the graphs, you can grasp the situation with specific numerical
values.

Narrow Down Tab
Instead of the entire project, you can specify the elements (resources, groups, summary task) of the project.

EVM Analysis (=5

[ Advanced Menu ]

Analysis '-'a-'uel'-' Lirst & Duration | Graph Options |

Target

et [ v ]+l

Marrow Down Target

- Ciaar
(" Resource
B+ coow
" Summary Task
select Quiput
% Create indivisual Graphs imuliple chars) | —— 5 —
H—F " Create Integrated Graph (single ehar)
¥ Indivisual Data Duration ™ Apply indivisual CPI to EAC
Default | Run Apply Close | 7 |

[1] Narrow Down
Select this option if you want to perform EVM analysis not on the entire project but on its resources, groups, and
summary tasks.
[2] Narrow Down Target
The target can be selected from resources, groups, and summary tasks, and specify the specific target data for each.
[3] Select Output
You can select the output format of the graph when narrowing is selected.
B Create Indivisual Graphs (muliple charts)
For example, if you select a resource to narrow down and specify resources as resources and specify A, B, and C,
they will be displayed in separate EVM graphs. For three people, three EVM graphs are created simultaneously.
B Create Integrated Graph (single chart)
EVM analysis is performed by regarding the tasks of A, B, and C resources as one project. In this case, it is
displayed in one EVM graph. Each resource data is not displayed on the graph.
B Indivisual Data Duration
The duration for EVM analysis is the entire project period by default. When this option is enabled, it applies only
when you specify specific targets for analysis, such as resources, groups, and summary tasks. For example, if
resource ‘A’ is specified as a resource to be analyzed, the analysis will be between the minimum and maximum
days of the period to which resource ‘A’ is assigned.
B Apply indivisual CPI to EAC

If ‘EAC based on CPI’ is enabled on the ‘Target Analsys’ tab and this option is turned ON, the CPI used to calculate
the EAC of the target data will be an indivisual CPI for each data. If this option is OFF, the project-wide CPI will be
used.
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EV Unit & Duration Tab
You can specify the EV unit (man-day or amount of cost) and the analysis duration.
EVM Analysic

[ Advanced Menu ]

Analysis Target | Narrow Down

EV Unit

n #F Wark(Man-Day) " Money

Analysis Duration
# Project Duratlon
(" Specify Duration

2 g o] 5

Mote: if you specify a time period, EAC (t] 'Estimate at
Compietion' cannot be caloulated.

Default | Run Apply Close I 7

[1] EV Unit
EVM analysis unit can be either man-hour or amount. The default value is effort.
Note: If you choose an amount, you must set a standard unit price for the project. Click the "Option" button on
the ribbon and set the standard unit price on the resource tab.

[2] Analysis Duration
You can specify the period for EVM analysis.
Note: if specified other than the project duration, EAC(t): Estimated End Date may not be calculated correctly.
Please select the project duration if you do not have any specific purpose.

Graph Options Tab

Various graph options and ‘Version 1 Compatible Output’ can be specified.
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[ Advanced Menu ] Easy Many

Anaysis Target | Marrow Down | EV Unit & Duration | Graph Cptions |

Graph Options
Date Line
R AT :5tatus Date i pare o i i,

W 5AC :Plan End Date e
n—-ll- [SAC+: Plan End Date of Filtered Data

¥ EAC(Y) :Estimated End Date. ™ - - -mm- e
W E5:Easrmed Schedule Date  — — —— —

== [F Display abbrivation on date line.

Title

imdE

3 o
m ¥ Status Date
il ™ Exclude non-workdays ™ Marker d—ﬂ

= [~ version 1 Compatible Ourput

Default | Run Apply I Close | ? I

[1] Date Line

It displays the date line on the EVM graph and Performance Index graph. Default is ON.
[2] Display abbrivation on date line

Default is ON. Example) ‘AT’ for the status date line.
[3] Title

You can specify a title that appears at the top of the chart. If not specified, the project name will be displayed in
the title of the graph, and if no project name has been set, the project sheet name will be the title of the graph.

Default is blank.
[4] Exclude Non-Workdays

It does not display non-workdays on the date axis of the graph. This makes the graph easier to read. Default is ON.

[5] Marker
It enables markers on the graph. Default value is OFF.
[6] Version 1 Compatible Output
The output format is the same as ProjectExceller version 1.

Note: If enabled, the following features are disabled. EAC(t), Performance Index Graph, EVM data table. Default is

OFF.

12.5. Create EVM Graph

This section describes the procedure for creating an EVM graph. Let's create an EVM graph using the following
sample project.
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Click the EVM graph ([1]) from the ProjectExceller tab on the ribbon to launch the EVM analysis dialog.

EVM Basic Indicators

There are three basic indicators for EVM analysis.
B PV (Planned Value):
The ‘man-days’ or ‘amount of cost’ required for the work estimated at the time of planning.
B EV (Earned Value):
The value assigned at the time of planning for work (or deliverables) that has been completed up to a certain
point.
B AC (Actual Cost):
Cost (man-hour or cost) actually required up to a certain point of time.
Also, the overall plan value is called "Budget at Completion (BAC)".
B BAC (Budget at Completion):
The total planning value required to complete the task estimated at the time of planning.

Basic Graph: PV, EV, AC

Let's create an EVM graph consisting of basic indicators of PV, EV, and AC.
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Select ‘Easy Menu’ from the EVM analysis dialog and press the Enter key without selecting any options to create an
EVM graph sheet.
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This graph is the standard EVM graph consisting of PV, EV, and AC, which are the basic indicator values of EVM. From
this graph, you can objectively know the progress of the project at the present time in terms of cost (man-day or

amount of cost).
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In this sample, you can see that the work is behind schedule because PV> EV. This difference is represented by the

value of SV.

B SV (Schedule Variance):

It is one of the indicators to evaluate the progress of work at a certain point of time. It is calculated by the

following formula.
SV=EV-PV

If SV> 0, it is ahead of schedule, if SV <0, there is a delay, and if SV =0, it is as planned.

Also, in this example, the actual cost is less than the planned cost because PV> AC. This difference is represented

by the value of CV.

B CV (Cost Variance):

It is one of the indicators to evaluate the progress of work at a certain point of time. It is calculated by the

following formula.
CV=EV-AC

CV> 0 indicates on budget, CV <0 indicates over budget, and CV = 0 indicates on budget.

Note: What are the cost and budget units for EVM?

In ProjectExceller, you can select the man-day or amount of cost. The default value is ‘man-day’. You can change the

settings on the ‘EV Unit & Duration’tab in the EVM Analysis dialog.

Graph with EAC (Estimate at Completion)

In the ‘Easy Menu’, turn on ‘EAC: Estimate at Completion” and press the Enter key.
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As shown in the following figure, in addition to PV, EV, AC, two types of EAC (Estimate at Completion) are displayed
in the EVM graph.
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B EAC (Estimate at Completion)
An estimate of the cost at completion, estimated at a ceresome point. It is calculated by one of the following

formulas:

e Standard EAC

In the future, assuming that performance will be performed as originally planned.

EAC = AC + (BAC-EV)

e EACbased

on CPI

Performance to a certain point (CPI) will continue in the future
EAC = AC + (BAC-EV) / CPI

B CPI (Cost Performance Index)
This is an index that evaluates the cost efficiency at a certain point of time. It is calculated by the following

formula.
CPI=EV/AC

The CPI indicates the degree of budget overrun.

CPI< 1: unde

budget

CPI=1: on budget

CPI>1: over b

udget
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For example, 0.9 indicates that only 90% of the input cost has been completed. In other words, it means that you

need to invest 10% more of the cost you have used to complete the task.

Graph with EAC(t)

Enable ‘EAC (t): Estimate at Completion(time)’ [2] in the Easy Menu and press the Enter key to create EVM graph
with the estimated end date of the project.
Note: When this option is enabled, ‘EAC: Completion at Completion’ [1] is automatically turned ON.
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The following EVM graph is created. The time axis of the graph is extended to the estimated end date (EAC (t)).
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In this graph, EAC(t) (Estimated End Date) ([3]) and ES (Earned Schedule Date) ([4]) are displayed as vertical lines. The
Estimated End Date is calculated using ES method of EVM analysis.

B ES: (Earned Schedule) ([4])
Find out when the PV (Plan Value) corresponding to the EV (Earned Value) of the status report date (AT) will be at
the point in the plan. This correspoing date is called ES (Earned Schedule).
B SV(t): Schedule Variance(t) ([5])
The difference period (days) between the planned and actual schedules at a given point in time. It is calculated by
the following formula.
SV(t)=ES- AT
If SV(t)> 0, it is ahead of schedule, if SV(t) <0, it is behind schedule, and if SV(t) = 0, it is as planned. The difference
period is the number of working days within that period.
Note: In ProjectExceller, SV(t) is called ‘EVM Delay Duration’. However, the sign is reversed.
EVM Delay Duration = -SV/(t)
B SPI(t): Schedule Performance Index(t)
It displays the difference between the planned and actual schedules at a certain point in time using an index. It is
calculated by the following formula.
SPI(t) = ES /AT
If SPI (t)> 1, it is ahead of schedule, if SV (t) <1, it is behind schedule, and if SV (t) = 1, it is as planned.
B EAC(t): Estimate at Comptiion(t) or Estimated End Date ([3])
The Estimated End Date of the project at a certain point of time. It is calculated by the following formula.
Note: In the Easy Menu, ‘SPI(t) Not Applied’ is used. Use the Advanced Setings Menu if you want to apply SPI(t).
e SPI(t) applied
It assumes that the future schedule performance is the same as in the past.
EAC(t) = AT + (SAC-ES) / SPI(t)
e  SPI(t) Not Applied
It assumes the future performance is original performance in the plan. (SPI (t) = 1).
EAC (t) = AT + (SAC-ES)

B VAC (t): Variance at Completion(t) ([6])
The difference between the EAC(t) and the SAC (Sum at Completion or Plan End Date of the project) at a certain
point of time. It is calculated by the folwoing formula.
VAC (t) = SAC— EAC (t)
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EVM Analysis by Resources

Generally, EVM analysis is performed on the entire project. With ProjectExceller, you can do EVM analysis not only
for the entire project but also for each resource. Also, you can do it by group and task.

Note: To perform EVM analysis for each resource, group, or task, use the ‘Advanced Munu’ in the EVM analysis
dialog.
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Select the Narrow Down tab [1] from the Advanced Settings Menu, select ‘Narrow Down’ [2] as the target, select

‘Resource’ [3] as the target, and specify Yamada and Sato as the analysis target.

When you press the Enter key, EVM graphs for resources of Yamada and Suzuki are created on the same output
sheet.
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If you enable the option of ‘Create Integrated Graph (single chart)’ [4] and execute, the tasks of Sato and Suzuki are
analyzed and displayed in the same EVM graph as one project.
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EVM Data Table

Various EVM indicators related to EVM analysis can be summarized in a table and displayed in the same output sheet
of the EVM graph.
Execute EVM analysys with enabling the option of ‘EVM Data Table’ ([1]) in the EVM dialog.
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Naote- [1] and [J are values caculated from (PM| Critical Path Method] on'WBS

[3] Estimated End Date (CPM)
‘Estimated End Date (CPM)’ is not EVM indicator. It is the value of ‘Fcst Finish’(Forecast Finish Date) column on WBS.
This is the date calculated by the CPM (Critical Path Method) on the WBS. You can refer this value together with

EAC(t) when evaluating the project.

Performance Index Graph
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The EVM graph consists of PV, EV, and AC, and can show the overall progress and trends of the project, but is not
suitable for understanding the daily performance trend. The performance index graph is suitable for monitoring daily
performance from the viewpoint of schedule and cost. The following two index values are targeted.

B SPI (Schedule Performance Index)
It is an indicator to evaluate the progress efficiency of the schedule at a certain point. It is calculated by the following
formula.

SPI=EV/PV
SPI indicates the degree of delay to the plan. In the case of $ 1, as planned, if it is larger than 1, it is ahead of
schedule, and if it is less than 1, it is delayed.

B CPI (Cost Performance Index
This is an index that evaluates the cost performance at a certain point of time. It is calculated by the following
formula.

CPI=EV/AC
The CPI indicates the degree of budget overrun. If CPlis 1 or less, it is managed within the budget, if it is over 1, it is
over budget.

Enable the option of ‘Performance Index Graph’ ([1]) and execute.

JuE D

F—ru LR T GRS TUTF L = T Eoyrente e
e B A ' == | TH o5, 1 ==
1 Date Forrmat = BT Edit Shape
iz Gantt | Harc | EVMAAmalyss {se] .. Print
B TaskCalar= | ey g (18 Adjust Plan | pycarapy
e reo| [ Essy Menu ] Pracess Mede
This is the Easy menu. Selec the Toilowing cptions as needed,
L P d Estimate Ogtions £ B5 BT BUEYEWE BY B2 C
= Plan Plan - —
_ Dur  Swrt Finish  Start I EAC: Eatimate at Compietion [1l2212328 25125 27 |28 29 |2
1 26| 05702 06/16] 06/ Dispiay the standard EAC and CP! based EAC on the EVM | IF iS5 25 IM [T |W [T IF [§
graph. 3
2| 057121 05/10] 05/ ™ EACit) Estimate a2 Comptioaftime) e
e 3 T g:l‘::z 5/ Dispiay the estimated end cate on the EVM graph using Pl
o4 05/14 JEarm heduie) meth .
AT E3{Earned Schedule) method
. 7 L edule Performance Indec:
o LT r =
nn.| 0sfi8
4 4 0520 2 1
|l sl owai] 08| — adaironal Graph ana Tabie
15, 0523 0651
%] 06/01|  De/n = | [¥ Performance index Graph
F] 05/23) 053 54" Create the graph of SPI{Schecule Parforrmance Index] and
3 0609 D611 OP|{Cost Performance indes]
2| 0RS12 0ES1E :
] DR 12 TG/ 15 I |Ewwe :ln'_.? Tabie!
1, [1Fa BhS 1 Create a toble that summarizes EVM index values 1
ks cerresponding to the EVM gragh, i
[ [
Defanlt |l Fusn Rgply | Clase ?|
L 1 I 1
) a L) L e ¥ L) ] 1 d L] 1S .} n L] ¥ L) n L] ¥ u ¥ L] A
R
;' TV mringrabed byviem Davelopment  4/3R/E5 Pefooman:s indes: ringrated brivm Gavelopment  F5/I0 108
3 ' i
b — :
: T
1 e 1
1" £ ¥
12 ' A '
13 - H
i F '
1 v / t
1" Fa H
1" : .
1 = ) i o
1 H
] :. :
n :
- “ E
£ '
F H
) 3t i
. '
n 1
. }
£ 4 L
H g 7 & i

177 |




©Exceller Systems Corp.

Performance Index Graph
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12.6. ES Delay Duration

It calculates objective days of delay using the ES method (earned schedule), which is newly certified as a standard

method of PMIL. It is equivalent to SV (t) of EVM index value. (Positive / negative display is reversed)

Even if the task link is not set, the number of effective delay days can be calculated, and this is suitable for evaluating

the entire project.

B How to display the ES delay duration

It can be displayed by one of the following operations.

[1] EVM analysis from the ProjectExceller tab of the ribbon, select by 'ES Delay Duration'.
[2] Click the header part of the 'Delay Dur' and 'CPM Delay' item on WBS.
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The following dialog is displayed.
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[3] ES Delay Duration

It calculates objective delay days of the project, using the ES (Earned Schedule) method, which is newly incorporated
as the standard for EVM of PMI. The ES Delay Duration is equivalent to SV (t) of EVM indicator. (Positive / negative
display is reversed)

Note: Even if task-links are not set, the number of effective delay days can be calculated, and it is suitable for
evaluating the entire project.

The following two delay durations are specific to ProjectExceller. They are calculated from the arrangement of tasks
on the WBS. It is usefull to comprehensively evaluate a project in conjunction with the ES delay duration.

[4] Delay Duration (Delay Dur)

It appears in the ‘Delay Dur’ column of WBS. It is delay duration that has already been determined.

Note: It does not take into account that current delays will affect future tasks. It is not suitable for assessing the
progress of the entire project.

[5] CPM Delay Duration

It appears in the 'CPM Delay' column of WBS. This is calculated based on the critical path method. It gets the delay of
the predecessor task directly affects the schedule of the successor task.

Note: If task-link are not set on the project, you will not get a valid result.
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Chapter 13. Actual Input File

Note:
* This feature is added to ProjectExceller 2.
* The actual input file can not be edited with ProjectExceller version 1.

13.1. Overview

Problem with Actual Input in ProjectExceller version 1

Since project files can not be edited simultaneously by multiple members, in ProjectExceller version 1, a project
manager is required to enter actual data in WBS on behalf of the project members. The actual data are actual start
dates, finish dates and percent complete.

Enter Actual Data 6
/ Enter Actual Data

Q ;
r
. /’ A
v x o b Fieport_lp_g
L N ProjectFile [l s
S E ‘\H\

X “~
Projest Manager 8 Project Manager

Team Members
Team Members

No Simultaneous Input by multiple people Heavt burden on project manager

Improvement by Actual Input File Feature

With ProjectExceller 2, it becomes possible to collect actual data and import them into a project file via the actual
input file, which is a shared book on the LAN, instead of directly entering actuals into project files. This feature can
significantly reduce the burden on the project manager.

—_
Local Area Netuh
[ LAM ) /
i,
Import : -
I < [ | .

E> File

L
[sharad file) \\
Project Manager

Simultaneous Editting

Team Members

B Simultaneous Editing
"Actual Input File" is an Excel book dedicated for actual input, which is generated from the project sheet. Since Excel
shared book (legacy) is set in advance, placing it in a shared folder on the LAN allows team members to edit it

simultaneously.

B Import (import actual data into project file)
The project manager can import actual input data into a project file using the import function.
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B Export (updating of actual input file)
In addition, with the export function, team members can update the "actual input file" with the latest project data.

What is the Actual Input file

"Actual Input File" is an Excel file generated from ProjectExceller's project sheet and it is dedicated for actuals input
of the project. As it is created as an Excel shared book at creation time, placing it on the LAN allows team members
to input at the same time.

( Acgual Input File ) Possible Input Field

A B GREEGMHILLE L

M
Pleaze save and close i}

7]
this file p

12
1 |

11 |Flanning 2| BEAITATAIR| ST 7EN| BESTIAI0ER] ARANN/ RN

15, 01 | Covate Plom F T = T N T T ] T TN

16 12 | Fian Moesira (T T e T T O - T v |

1T 7 |Dmeign ] | BRI GEAEL200N) BSSRAS200 oo} EEM)

1830 | Headguariers Sygiem Dewn [T T T T P T T T T

19 20 | Brance Svitems Dedien I O T T T T T TR

M1 |Develpment 10 mRAaSm0| aRisfen|

B0 A0 | Hesdguartars Guptem Deeslogoram (0 T Y I T T L T L

1 ar | Beeh Syisamas Cesbopment o moeiem| i 7 =

A |Test 16| BEAARSIO20| 86/ TESIEND = Inputtable range i light vellow.
BN | eadguarier fystam Tagt [T L AL = i L F

w0 g g T T Data enterred range is yellow.
W | Wesrated Tew T T e -

1. Supported Version
ProjectExceller2 (version 2) is required.
Note: Actual input file can not be edited in ProjectExceller version 1.

2. Input Field
The actuals input file consists of one actual input sheet. The items that can be entered are in the red frame below.

+ Actual Start Date
+ Actual Finish Date
* Percent Complete

* Message

In "Message", enter the message from the member to be entered to the project manager, or the message from the
project manager to the member.

3. Background Color of Input Field

By default, cells for which actuals have been entered at the file creation file are input prohibited. The cells which are
allowed to input is in light yellow. The backcolor of these cells are changed to yellow when they are entered actual
data.

4. File Name

One actual input file is created for One project sheet. Also, the file name of the actual input file is set as follows by
default.

Project file name + @. xIsx

The project file name part can be changed to any string, but "@" is required at the end.
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Actual Input File

Project File

Projectl

Projectl Samlpe_Projectl@.xlsx

Project2 "~
.

Samlpe Project.xlsx Project2

Samlpe_Project2@.xlsx

13.2. Collect Actual Data

B There are two ways to collect actual data from team members using the Actual Input File.

Simultaneous editing by multiple members with shared book (LAN environment)

You can create a file for actual input only (actual input file) from the project file. This file is set to Excel's shared book
mode, so placing it in a shared folder on the LAN allows multiple members to input simultaneously.

—— e

/_,-—F
/ Local Area Network\\

[ LAN )

£ , \ P,
<;rm Actual lnput | ~—

s
Export
{shared file} -

Project Manager \ ///Sv'lmu!taneuus Editting )}

e i Team Members

Project File

File

B Register in batch processing list and process
By registering the actual input file to be updated regularly in the "Batch Process" list in advance, you can update

(export) and import multiple results input files more efficiently.

For example, create a actual input files for team A, B, and C respectively, and register them in the "batch process"
list. This enables independent management of actual data entry management on a team basis. Also, if you manage
project sheets separately for each team, you can disclose only the necessary project data for each team by specifying
only the project sheets required for that team and creating an actual input file.
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—___‘"““-\ -
Actual

Input File

Local Area Network
e
Project File IHERGe <T Team B

m
[

Team A

(shared file)

Project
Input File </ — Team C

Batch Process

B Import Multiple Files from Folder

If you do not have a LAN environment, you can also download multiple actual input files to a specific folder via email
or through the cloud, and then batch import them into a project file.

For example, when using Microsoft OneDrive function, you can collect actual data from multiple members according
to the following procedure.

[1] The project manager creates an actual input file from the project and copies it to the upload folder. Files are
synchronously uploaded to OneDirve.

[2] Each member copies the latest uploaded input file, enters actual data, and then copies it to the OneDrive folder
for import. Files are synchronously downloaded to the administrator's import folder.

[3] The project manager imports actual data collectively from the import folder.

# Y f ] e
I
y | | o

y
!

r ~ |
= -

= | Input

Eila i anhlnﬂd | =]

_ “npﬂ.lt nun-r | |||'|p.ut Done] | " 1npu»t v

~,\ ’ Fold on PC g — Y /

% \-. e ¥ | / -
B[ (7 VA

e | dtueal v (i

Fngut

Clowd |=.g. OneDrive] |

13.3. Create Actual Input File

This section describes the procedure for creating an actual input file from a project sheet.

Memo: Difference between Create and Export

Both are exactly the same in that they generate actual input files from projects. When creating a new project file by
specifying a file name and save file, it is called "Create", and when updating an existing actual result input file by
"Batch Process" function, it is called "Export".

Memo: shared.ini file
In the folder where the actual input file was created, a hidden file of "shared.ini" is created. This is used temporarily
for internal working when editing files. There is no problem if you delete it by mistake.
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Local Area Network
(LAN)

Actual Input | . —
Project File R <«

{shared

Project Manager . o
Simultaneous Editting

Team Members

(1]

In the ProjectExceller tab on the ribbon, click "Act Input File" and then "Create Actual Input File".

Fidp Hemi Insert Page Layout Formiilas Data Risviany WView Develaper Help ProjectExcallar 2 Search
D e r-:*. ERf Layout (3 Status Date = %I Q & ﬁ: E [ Overrun Bar - ':E% | [#iCreste Bar -
F' Disp Task= %1 Date Format = e Pruqnn; Line + oo 15 Edit Shape
Create Calen- Gantt Rerc  Work EWYM Mhpﬂ Embed Link Print/
- dar = I"|Ew « [ad Filter~ B8 Task Color = Chatt~ - load = - [T Critical Path = fold) = TE Adjut Man ExeelCopy =
Prajed Wiew Resource P I F’! Creste Actual Input File Iu:\ Meoe
BHIS = fa B0 tmpost Actual Ingut Data
A B COEFGHLJE B Batch Proces S BT EUBVENEK BY BZCA
Flan Actual RS
Finich  Starl  Finesh Show Meazsge Colurmn {7 18 lo 1013 ]12}1340e
05737 14 .| g w15 (M OIT WT IF 1S ES

os/22| os/01] 1ot
us/21| 07l

Headguariers Syitam Deciln

[2] Select the target sheet in the following dialog.

[3] Select "Disable editing actual dates".

If you set it to ON, you will be protected from changing the actual start date and actual finish date already entered
on the project sheet on the actual input file. In this sample, leave it ON (default value).

Proceed with the Next button.
05527

e

T

Creatg Progm'elnpm File

— Select a project sheet.

'

adquarters Syste

06/29

06,03

Project2

Dafault | TuirT I

Select the WBS items to be created on the actual input sheet from the following two.

Basic WBS view
Extended WBS view
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Start Finish %  Dur. 26l27ioelaelsnlsafr (2 !

Create Progress Input File

Select WBS View for Actual Input Sheet

Headguarters
Copy the following WES items to an actual input file.

ID, Task Name, Duration, Plan Dates, Actual Dates, PC, Resource,

Select and copy WEBS items to copy to the actual input file. You can
inciude user defined items.

Default J Return " Next I Clase |L‘

[4] Basic WBS view

This is the default settings. The minimum WBS items necessary for the actual input file are created.
* TaskID

*  Task name

e Duration

*  Plan Start Date, Plan Finish Date

*  Actual Start Date, Actual Finish Date (Inputable)

*  Percent Complete (Inputable)

* Resources

*  Message (Inputable)

ltems that can be entered are limited to "Actual Start Date", "Actual Finish Date", and "Percent Complete".

[5] Extended WBS view

When "Extended WBS view" is selected, the following dialog is displayed. The Items of “Basic WBS View” are already
selected as required items. Other items can be freely selected. However, the following four items can be added as
“Inputable” items in the actual input file.

*  Actual Work (man-days) (Inputable))

*  Actual cost (Inputable) (*1)

*  Remarks (Inputable)

*  User-defined item (Inputable) (*2)

(*1) Actual cost is inputable only for task with cost type of ‘Fixed’.

(*2) From V2.023, it is also possible to input to the summary task part of the user-defined item. Except when the
total value is displayed in the summary task line of the user-defined item.
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Create Progress Input File:
Select the WBS items to be copied to the acual input file.

WES tems Input WHS Ibems Inpwdfﬂ
F fm Plal
= — Artual Costl\)
¥ I CostType
™ Actual Dur r
= F inpu=eiltT ey
|l W Inpusat I ac
I Delay Dur. I sw
™ cPM Delay o
™ Fest. Srant I~ spi
™ Fest. Finish It
I~ Esriiest Finish I I output il m Inputabls I
I3 : I Remaris /[ Inputable
I Acmusl Resource IF =2
™ Plan HC
I Plan Work
I Aot Work] r
[ ToskTyoe.
Default I Return J Next | Close |i]

_77| Basic WBS View Items

/

/,| User Defired ftem

In this explanation, select “Basic WBS View” to continue.

7 Create Progress Tngut File

— Sharing Environment

(¥ Local Area Network (LAN)

Specify an actual Input filename o create.

I (R AAcwalinputd@ xisy
I~ Protect File
_06/16] 08/ Password >
DB08L 087 | B
0624 06/
Defauit | Return | Nent

=1l

/|

Close |iJ

et

Heat

[6]

Set "Sample_Project@.xlsx" as an actual input file.

©Exceller Systems Corp.

Memo: "@" is required at the end of the actual input file name. If you do not specify it, it will be added

automatically by the Next button.

[7] Press the Next button to select the folder to save.

=

( ,Q [ & Windows? 05 (€) -

Organize » Mew folder

Mame

L. Program Files

L. Program Files (x85) _

SWTOOIES

= |£,. I Search Sampie

Date modified

Type

Micrg

Micrs

File name: | Actuallnputi® sisq

Save as type |Eme(F|d¢ ("l

. Hide Felders

Authors | Tags: Add a tag

“n—»

[8] Click “Save” button to finalize the destination.
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e e - NESBTE
e o
5 1817

0r/01 [~ Sharing Environment

% Local Area Metwork [LAN)

Specify an actual input filfename to oreate.
CVi X \Actualinput@ aisx

I™ protectFile

Passward |

Default I Clase

| ]

Dio you want to open and chedk the eatad
file?

I Do not show this message again

o |

L'|Hilc=Jm' 1 | I
B The following message will be displayed when the actual file is created. Select "Yes" to open the created file.

0%l

The actuals input file consists of one actual input sheet.

4 B |GIDIEF GiHT.J[K
Please save and ¢lou thlsﬂh ara

BES 152020 D321

L ing_ 20| BE/DI/2020| 108K]
1B 1 Crreate Plan 1B/27/2000]  05/28/2000)  0R/27/2020  06/01/2020|  100K|Tom
165 12 Flan Mesting 1] 05282020 GES28F2020)  DESEAA2020)  0S/20°F020) OO0 Tom 00 M- 06
7. 2 |Design 05/20/2020| 06/@3/3020 05Spasr0ze) | BEE|
18] 21 | Hesdgulers Spstem Daewn _Uscan/2000) kg0l ue/zard020]  UBAOG/T000|  vemelMke
1, a2 Brarch Systems Design 06.20.52020 0h/20/9000 50 f ey
@ 3  |Development Ll _BES1S/2028F o | | ey | e
21 31 | Hosdgusrlers Sestem Develogmont B/ 15/20200 Lri
x| 3! | Brarch Syetems Development G082 s
3 4 |Test 16/08/2020| 06/26/2020
M0 4 Headquarter System Tes| 06/ 16/2020]  BE/13/ 2020 Mie Kei

No Duplicate Task Names Allowed.

The same task names cannot be used for the tasks under the same summary task on a project sheet that is used for
“Actual Input File”. If task names are duplicated, an error will occur when creating the actual input file.
The following example shows three cases where there are invalid duplicate task names.
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A8 B CIDHEFIGHITIJK |
06/13/2020 b e Plan Plan lun 2020

73 L T 14115 116:17118119120121122125124125 26127128
11| 0 |{Enter Project name) 6.| D6/15( 06/22|5 IM IT IWIT iF I IS IMIT {WIT [F i§ iS
~.1 |Design 3./ 06/15| 06/17 Design :

1511 Workl X 1.| 06/15| 06/15 | worky |
16 1w workl 1| 06/15] 06/15 okl | |

T2 12 Workl s 1] 06/16) 06/16| [N orkl
13| work2 1[06/17) 06/17 Work2
2 ~ | Development A 2. 06/18| 06/19 Development
o[Na1 | werkt T 1. 06/18| 0/18 okl |
2 & Worka “1™1 | osj1af oej1a| | Work2 | |
22| 3 |Development 3.|o6/18| 06/22) |
3.1 |  Workl 2| 06/18| 06/19| | ! | work1
20| — werka X 1|06/18| 06/18| ! i bworka |
28] 3 works X 1| o6/15] 08/13 -vrmh
1
i

13.4. Edit Actual Input File

B ProjectExceller 2 is required

You need to install ProjectExceller 2 (version 2) in order to edit the actual input file.

Note:

* It can not be edited in ProjectExceller version 1.

*  -Since the function has been enhanced in V2.004 of ProjectExceller 2, results input files are not compatible with
V2.003 or earlier and V2.004 or later. Please use V2.004 or later when using the achievement input file in the
team.

. In the Free version of ProjectExceller 2, the number of task lines is limited.

B File Name

Results input file is Excel file. The feature is that the file name ends with "@".

B Actual Input Sheet
Open the actuals input file “Smaple_Project@.xIsx”.

AL B |CIDIEFGHEJEK
ase save a

BES 122020 0221

e e L B
nd close this file pro

3

LK

120

13]

L

15

6] 12 05/20/2020| VOO Tom EMMbkels |

Irl 3 ] i . [

Bl 21 R PO o L e —

1ol 29 [S00] Loy

% 3 |Development | 18] BR/D2S2020) mefissemde 0 f  f =
M. 4l i, A

22 92 T

22, 4 (Test . e e
FE R A Heacdouartar Svstam Test e Kei

[1] Itis aninput field of actual data. You can enter actual start dates, an actual finish dates, and percent completes.

[2] Fill in the message between the project manager and the members who enter actual data.

[3] You can enter in the field in light yellow backcolor.

[4] The actual data field already filled when creating the actual input file can not be edited as default setting.
Memo: It is possible to change it by setting "Disable editing of entered actual dates” to OFF at the time of
creation.
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Select a project sheet.

Ficjea2

| W Disable editing of entered aciual dates |

Default ! Re I MEat l Closs | 7

[5] Enter the actual finish date (Aug 14, 2018) for the “Head Office System Development” task. The cell for which
you entered data has a yellow background color. The data of this yellowed field will be reflected to the project

when performing "import of actual input data".

[6] Save button to display the latest data
The actual input file is shared book which is a standard function of Excel, so multiple members can edit it

simultaneously in the LAN environment. With the actual input file open, press the Save button in Excel to display the
latest changes entered by other members on the screen.

Memo: If multiple members edit the same cell, the last data entered takes precedence.

- Shared - Exce

File Home Insert Page Layout Formulas Data Review Vi Developer Help 2 search

= ) ! i
L0 MS Pl ~1 i
Paste N = e R = y . . 3

- = _— = S =2 | i . o ? I i [ Foermat =
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L M
Please save and close this file promptly after you input,

11 |Planning 2 29/ 05/27/2028] 06/01/2020] 100%

164 LI | Crexts Plon 2 05/23/2020]  06/01/20201 1806 Tom

16] 12 | Plan Mesting ] 06/99/2020]  06/20/2020]  100%{ Tom Mie 1%

17 2 |Design = [] 20| 06/29/2028 [EES e, i
18 2] Headquarters Siystem Design L] /20 0520/ 2020| _JEibbietbie—iOE(Mie

i8] 22 | Systeme Design [ '_'Hmzr 06/01/2020|  To0a] Sy

w2 | wmend | 100 0&f02/2 LD 32 .‘:‘:‘_-‘._E'f-_." i o sl =
3 31 | Hesdgusrters Swstem Devalopment i ; FEAS 2021 08£15/2020/ Kei

23] 30 | Branch Systems Develogment 4| oh/B2/an2|  08/06/2020) Ana

LY ML VL 1 IS e 16| 0a/os/20ze| ess2é/020f 0 | f [ i PSS IS
a4l Headguarter System Test 6f  06/16/2020)  06/23/2020f : o |Mike ke i et
25| 42 | Branch Systems Test 3] ORRE/2020) 064102020 Mike, b

[7] Pressing the Save button switches the sheet and the following dialog is displayed. Proceed with OK.

F | L] | H | I | | [ K | |

rojectExceller 2 "V2 004" or later version is requried to be installed.

oS not Switc :—.—,F-Fﬁlﬂ:;ﬁkﬁaﬁf: = .r!r.:rIE__'.!-'}_. i—._.:—._ 'i:::.—,=

-——b- Iﬂ Your workbook has been updated with changes made by othérs.

sou oan con

aress Cerl + Shafe + X
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[8] If another member has entered the actual start date of the “Test Head Office System” task as Aug 14, 2018,
pressing the Save button will display it in the corresponding cell of the actual input entry sheet.
Note: If multiple members update the same location, the last updated value takes effect.

JA B CDEFAHTSKE L W
| Please save and close this file promp

Flan
Resaircs

| Branch Systems Tes! 0608/ 2020

13.5. Import Actual Input File

Describes how to import actual data from the actual input file.

Local Area Network
(LAN )

Project Fila

Project Manager i o
Simultaneous Editting

Team Members

Let's import the following actual input file.

[1] Import an actual input file consisting of the following project sheet. The yellow background color indicates that

new actual data has been entered.

L M
~ Please save and close this file promp

Actual
Start Finizh

Plan Mesting
2 |Desien

21 Headquariers System Desien
Branch Systenr Desin

0529/ 2020
05/29/2020

05/28/26

080142020

06/02/2020

06/08/2020] 06/21
06/16/2000]  06/25/2020] Mike Eei
08/08/2020]  08/10/2020] Mike,fina

1] Headquarter System Test
| 42 | Branch Systems Teel

—
2o fon |20

[2] Select "Import Actual Input Data" from the "Act Input File" button from the ribbon.
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[3] Select "Select File" from the dialog.
Memo: Selecting "Select Folder" allows you to specify and import all actual input files or partial files in the folder.
[4] Select the target file with the button [4] and press the Run button.

(4] P! e R e T M e RB. .BLD.ADK.
Plan 5 -m': i‘, . lt- M: ;

Start  Fmish 8§

05727 07/01

Selacr actual input file of folder.

note: Selecting folder enabies importing sotus! input files in thie folder.

B ¥ Salec File

|C'\ SActualinputd xisx :J

" Select Folder

l ]
T s |

o P B P T e o R T R I T O | ]

[
_UESNE
B6/20] 0

[5] Pressthe OK button to proceed.

Finizh Start  Finish . Resource mfar|asinalaaln

'0 Actual input data will be impened from the fallowing file.

) hActualinput @ dex

shest to update: Projectl

1% 15 16 {7 9 10711 ].IJSL].-'-'J. M

5161718
| =F=S.SIMTIWTIF55 ]

e

&-..—.-...-..-.—

ﬂ The faollwing project sheets have been updated,

s

sheet: Project]l
updated tasks: 2

e
Updated cells are marked in yeflow, The coler is clear by saving this fike,

'..n;grnn_w@rvash_@ _| s EEEN | HEEEEREER

[7]1 There is a function to register multiple actual input files for batch processing. | will proceed without registering
this time.
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Do you want to register this file for the batch
processing?

[~ Do net show this message again,

Plan
Dur

Plan Actual PG Delay Plan
Slart  Fi Start Fmizh % Dur. Rezource

1| Headquarters System Desien | 4,
Branch Syztems Dezign

it it kP

b i@ lia fos

| Hesdquarter System Test 6
Brarch Systems Tezt 3

06708 06710 ]
Note: “Undo” function after import
Immediately after importing, click the "Undo" mark at the top left of the project sheet to return to the project
data before import. However, if you register multiple project sheets in the “Batch process” list and import all of
them at once, the “Undo” function is enabled only for the last imported project sheet.

[9] Import and check the contents. If there is no problem, save the project file.
[10] The yellow mark on the update disappears.

File Home Insert Page Layout Formulas Data Renview Wiew Developer Help ProjectExcalier £ Search
s 5 Efl Layout (3 Statis Date - % QI— @ P ﬁ [#] Onveinin Bar = % % F] Create Bat s
----- E’ Disp Task = 20 Date Format = ] Progeess Line = Eztdri Shape R
Create Ealm WES Gantt Rerc  Work EYM Delay Actlnput = Embed Limk : Prindf
= dar= | View~ leg Fiter= EETaskColot> | Charte e e g [ Crinical Path File = - (o= | ThadistPlan | peacomo
Project View Resource Pragress Subproject Process Mode
- [ 2

A B CDEFGHTJE
Flan Actual PG Delay

Start Fimish Starl Finh % Dur
25 %

a' The cells updated by importing actual input file are in yellow,

Do you want to clear the cobar?

i Handqlurm Sysism Duuuiwmmt 1
Eranch Systems Devabpmant
Test

_Headquarter Sysiem Test

[11] Project sheet with actual data updated and saved in a file.
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13.6. Batch Processing of Actual Input File

When regularly importing and exporting the created actuals input file, or collectively processing multiple actual input
files, it is convenient to register these actual input files in the "Batch Process” list.

Actual
Input File

. Team A
Local Area Network :

Project File Lrodss Team B

_,—'—"'_/

I3

— (] &

—>

(shared file)

Project Actual

Input File Team C

Batch Process

Let's explain the actual operation for the following sample case.

In this sample, the project file consists of two project sheets, and the following actual input file is created for each.
Register these files in the "Batch Process” list.

¢ Sample_Project1@.xlsx
¢ Sample_Project2@.xlsx

Actual Input File

Project File

Projectl

|

Projectl Samlpe_Projectl@.xlsx

e

Project2

Samlpe Project.xlsx Project2

Samlpe Project2@.xlsx

[1] Click “Batch Process” from “Actual Input File” button on the ribbon.
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AutoSave (

File Homs Inzert Page Layout Formulas Data Review View Developer Help ProjectExceller 2 Search

D _ ] Layout (3 Status Date = ".l:_: ,Qi @ F [#] Cwerrun Bar =y fﬁé gél E¥} Create Bar

E" Disp Task = EDMe Farmat = ] Progress Line = 7—_.; Edfit Shape
Create Calen- Wes I Gantt Rare  Woark EVM Delay Actlnput | Embed Link
- dar = View~ [3 Filter ~ 3 Task Color = Chart = = load= = [ critient Path Fila = (old) - ?; Acljusst Plan
Project View Resaurce Pragress F'.' Create Actual Input File £esi Mode
c3 - o B Import Actusl Input Data
[t Batch Process BRES BT I
i —————— 1 Actunl v -
= Start Fimsh Start  Finsh Show Message Column 14 {5 |6 |7

25 05727 O0FS00) 05527 e [T IF IS 1S

L] _ i |
Wi }Flamill 2| U5/27| 08/20] WB5/27| 06/01) 100

[3] Click the Add button in dialog [3] to select the actual input file to be registered.

O

L =T e

Plan Batch Process of Actul Input Files -
Dur Star
25| 05/ Selict a project to process.
.. ExportTime | importTime | Sheet | Actual Input File ! Open
Delee
Change
=
=l

Impart I Export Ciose J LI

o

| 6/

The selected actuals input file has been registered. In the future, you can import and export actual input files from
this dialog.
Memo:

*  Export here means updating the actual input file with the latest project data.

¢ Max 10 files can be registered to the batch list.

25| 05/27] 07/0LL05/27] | [ o T FE S MTWT F s B MT W
""'5'_' ""'s'! AN P" -Ihm m 1
21 0
0 W Select a Wroject to process.
4] oy Expon Time | _impor Time | sheet |_Actual input File Open
41 0 06/13/2020 21:26  06/13/2020 21:25  Project] C\Sample_Actinput\Actinput_projectl @ xisx_ }
Pl 06/13/2020 21:26 06/13/2020 21:25 Project2 C\Sample_Actinput\Actinput_project2®.xisx Add
10, og
L Delere
4]0 .
15 04 Change -
3.
34 0
L2
21 0
G Impart ] Export l Close

Describes the function of each button on the dialog.

[3] Import time

[4] Export time

[5] Project sheet

[6] Actual Input file path

[7] Open: Opens the actual input file.

[8] Add: Register a new actual results file.

[9] Delete: Remove the registered actual input file. The actual input file itself is not deleted.

[10] Change: New create an actual input file and replace a selected registaion content with it. You can change
WABS items displayed on the project sheet with this function.
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[11] UP/DOWN: Change the order of registered actual input file. This allows you to change the order of
execution.
[12] Import: Import actual data from actual input file into project.
[13] Export: Update the actual input file with the current project data.

Notes on Exporting
*  Export overwrites the existing actual input file. If you have actual data that you have not yet imported, import
and export it.

e Ifthe actual input file is opened, the user is required to close it and the user can not overwrite and save the file
being edited. If necessary, change the name as a separate file and save it.

13.7. Export to Actual Input File

The actual input file registered in the "Batch Process" dialog is updated with the current project data by "Export".
Memo: Project and Actual Input File Synchronization

You can synchronize data between project and actual input file by continuing import and export in "Batch process"
dialog.

The sample used in the section Batch Processing of Actual Input Files explains the export procedure.

[1] Select "Batch Process" from "Act Input File" button on the ribbon.

PutoSave (@ 0f)  [T]

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller B Search
D Lo Eﬂ Layout f" Status Date = %‘ p @ F . Orverrun Bar l,___ f-._t-J | E} Create Bar
B isp Task~ %] Date Format - - ] Pragress Line e I Edit Shape
Create Calen- WS Gantt Rere  Wark EVM [Debay AetInput Errhed Link
- dae~ Viewr ~ [o8 Filter = [ Task Color ~ Chart~ “  fomd~ i ] Critical Path File = - fold) - ﬂ Adjust Plan
Project View Resource Pragress F'.- Create Actual Input File cess Mode
c3 - e B Import Actusl Input Data

Actual PG Delay ruan
Starl  Finish  Start  Fush Diur Resource

The already registered actual input file is displayed on the dialog.
[2] Press the "Export" button to proceed.

25 05727 07/01] 05/27] [2ss o v 7 F 5 s (v wrTlFs s Moy W

5"y Batch Process of Actual Input Files =
200
N Select a profect 1o process. i
Al oy Export Time | import Time | sheet | Actual input Fiie Open ' i
40 [.08/13/2020 21:26  0B/13/202021:25  Project] C\Sample_Actinput\Actinput_projectl® xlsx stem De
3] 06/13/202021:26 06/13/2020 2125 Project2 C\Sample_Actinput\Actinput_project2@ xisx Add I
10.| og
50 Delete
B
o .!: Change [
B
a4 0
-
PN =
N L
i L Import ]l Export | Close | T |

[3] If multiple files are registered, the following dialog is displayed. This time, select "All files" and press OK.
Memo: You can also select the target file before pressing the "Export" button.
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[4] The export starts with the OK button.
Note: "Disable editing of entered actual dates"

Batch Process of Actual Inpu| Export to the actual input file: :I =
Select 3 project to proces|
Export Time [ impal Selectthe target S e |
06/13/2020 21:26 06/14 rojectl® sk
06/13/2020 21:26 %ﬁ roject2@ sx Add
Delete
Change
Run Cancel | ;‘
=l
Import || Exporn I Close | ?
T LA | I | e | B e ALk L | T T I S | T T
1 i 1 1 1 1 T (S S S S i i

The default value is ON so that entered actual data is not changed unintentionally. When this is turned off, it can

be changed in the actual input file where actual data already e
default ON if you do not have a particular purpose.

ntered in the project is created. It is recomend

Batch Process of Actual Input Files

Select a proiect to p

Export Time |
06/13/2020 2136
06/13/2020 2126

Update the actual input file with the current project data.

[¥ Prohibit editing of existing actual dara.

Cancel

import Export

T Open
18 xlsx p4|

2@ xlsx Add

(5]

It is recommended that you save the project file before exporting to ensure that the level of the achievement
input file to be updated matches the level of the project file.

130
5] 06/3 Batch Process of ActualInput Files g K
2 Select a proiect to process, 3
i i i E
2 Export Time [ impel ProiectExcell . | Open -
i) 06/13/2020 2126 D6/13 =1 lect1@ xIsx i :
i 06/13/2020 21:26  06/13 ect2 @ .xlsx Add | E
H Py ———— lm Desig
2 Eﬂl It saves this project file before exporting it. Delete A e
0 v ||
2 Change
L
l;‘ H—»l oK I Cancel | ;l
H =l
3
a Import || Export | Close | ?
?' "
I, e . g I H
T 1 1 I I I | H

The following dialog will be displayed when the export is complete.
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- - - " am e e s e pme s g e e e e e e e | s L

; 5 BZ¢
Batch Process of Actual Input Files | E_‘ h

o

Select a project 10 process.

Export Time | Import Time | sheer | Actual input File Open
06/13/2020 21:38 06/13/2020 21:25 Projectl ChSampie ActinputiActinput_projectl@ xisx ;
06f13/2020 21:39  06f13/2020 21:25 Projfs SputiActinput_project2@.xisx Add
Delate
Completed Change

Impeort = ! Close IL[

et f T el I FF 3@ FEFPFT BES L BT
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Chapter 14. Options

Launch from the Options button on the ProjectExceller Ribbon tab.

+ Saved ’ © o=

Data Review Wiew Developer Help ProjectExceller 2 Search # 5ha
Fs p i) Eﬂ [+ Owverrun Bar 5 E:*I Create Bar ‘__\
+ .~ (=4 00 | 5 <
o il Progress Line ST +i1 Edit Shape
Gantt Rsre  Work EVM Delay Actinput | Embed Link I Print/ Options |Cthers | Help
Chat ~ e load ~ s i Cmtical Path Fila = o (ald) = ﬁE Adjust Plan ExcelCopy ~ v >
Resource Progress Subproject Process Mode Others

Make general settings for the project.

Items that can be set only from the option dialog
Although many items set on this option dialog can also be set from the ribbon or the right-click menu, the following

items can only be set in the option dialog box.
B WBSTab
® Fonts

®  Amount display (currency, in thousands)
B Gantt Chart Tab

®  Gantt chart display period
® Q1 Start Month
® Task Link Line — Both Plan and Forecast Bars

®  Nonwork day Clm Color
B Resource Tab

® Standard Unit Cost
®  Standard Work Hours

®  Cost Data (Disable / Enable)
B EVMTab

®  EV Automatic Allocatoin Upper Limit
® EV (Earned Value) Unit

®  Enable actual work (man-days), cost input for in-process tasks
B Project Information Tab

®  Project Manager

b Notes
B Others

®  Avoid Refresh macro problem

Setting Items Applied to the Entire Project File

Except for the following items, they apply to the entire project file. These item names are displayed in blue letters.
Other items apply to each project sheet.
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H WBStab
e Currency
H WBStab
*  Nonwork Day CIm Color
B Resource tab
¢ Standard Unit Cost
¢  Standard Work Hours
e  Cost Data (Enable / Disable)
B Project Information
*  Project Manager

. Notes
B Others

®  Avoid Refresh macro problem. Note: set by each PC.

14.1. WBSTab

Set WBS display options and status date. For details of each item, refer to the following.

Tidicins Y
WES | Gantt Chewt | Debryed Taske | Resouroe | £t | Project nformation | Ofhers
Statues Date Tath Line RackColor
- &
|* Today{Auto bpdabe) * ' !
[ Displayed in Header ¥ Sumemany Task
¥ Finished Ta
(nF] rirval
j g 121 i Satiany
150} 8O0 Forma achinwed Planned Dates in Red
| Day ol W ~'Col I k
Lt il
v ] ~ Kusl M i
alit 11
h s hark
I i plany @ e Tk i fhe task

Version | Befault | (47 Cancnl | ? |

B Status Date

* Today (Auto Update): The status date is linked to the date on the computer, and is automatically set on the
current date.

* Displayed Header: Display the status date in WBS header.
B Task Line BackColor
Automatically colorize summary tasks and completed tasks.
B Date Format

*  Select the display format of the status date on WBS date.
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mm/dd/yyyy e.g.) 12/31/2017

mm/dd/yy e.g.) 12/31/17
mm/dd e.g.)12/31
* ISO 8601 Format
Date format specified in 1ISO8601. e.g.) 12-31-2017
¢  Dayof Week
It also displays the day of the week. Ee.g.) 12/31/2017 (Sun)
B Currency
e  Currency

The specified currency is displayed in the header of the display item of the cost (amount of money) data of
WBS.

e Kunit
e.g.) 1,000,000 is displayed as 1,000.
B Other Color Setting
* Unachieved Planned Dates in Red
The planned start date or finish date that has not been done on schedule is displayed in red.
*  Color ID Col of Successor Task
The background color of the ID column of the task for which the preceding linked task is set is light yellow.
B Font

You can select character font of menu and data on the project sheet. The standard font used varies from country
to country. You can change the font suitable for global projects. For example, MS Gothic in Japan, Arial, Calibri,
etc. in the United States.

B Display a memo mark in the task line

If there is information in the “Remarks” column cell of a task, a memo mark (| |) will appear to the left of the task
row (columns A and B). Clicking on that symbol will open the Task Information dialog, where you can view and edit
the “Remarks” contents.

14.2. Gantt Chart Tab

Configure Gantt chart display and operation settings.
Memo: This feature is the same as the Gantt Chart button on the ProjectExceller tab on the ribbon.
For details of each item, please refer to the following.
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wes |

Gantt Chart Unit
Day -

Q1 Start Month
JAN b

Task Bar

" Plan

* Plan/Actual

" PlanfActual/Forecast

(" Actual/Forecast

[¥ Overrun Bar

Refresh Mode

] Delayed Task ] Resource ] EVM ] Project Information ]

Dispplay Period

| Auto j

Display Option

W Task Link Line

[ Progress Line

=
[ Percent Complete Bar

I Critical Path

¥ status Date

[~ Highlight Summary Task

| 12 j Maonths

Task Bar Text
[ Plan Date
v Task Name
[~ Resources

[ Percent Complete

Task Link Line

Link Lines on Plan
and Forecast Bars

MNonwark Day Clm Color ‘

Version

Default

oK

Cancel | ?

B Gantt Chart Unit
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Sets the Gantt chart display unit. You can switch to day, week, month, quarter, year. The default is day.

B Display Period

Specify the period that can be displayed on the Gantt chart when the Gantt chart display unit is set to "Day" or

"Week". It can be extended from 6 months up to 36 months. The default is 12 months.

B Refresh Mode

Select the Gantt chart update method. There are three modes: The default is automatic mode.

Automatic: The Gantt chart is updated when the WBS is changed.

Manual: The Gantt chart is updated only when the Refresh button is pressed.

Direct Edit: Fastest mode. Edit Ecxel directly and refresh the Gantt chart with the Refresh button

B TaskBar

Specifies the type of task bar displayed on the Gantt chart.

Choose from a combination of plan bar, actual bar, forecast bar, and overrun bar. The default is plan/ actual bar

with overrun bar.

B Display Option

Specifies the Gantt chart display options.

Set the color of task link line, progress line, compete bar, critical path, status date line, and summary task bar. The
default is that task link line is ON, others are OFF.

B Task Bar Text

You can view planned dates, task names, resources, and percent complete as supplementary information on the

task bars of the Gantt chart. The default is that the task name is ON and others are OFF.

B Task Link Line

If both the plan bar and the forecast bar are displayed, you can specify whether to show task link lines only in the

plan bar (default) or to display task link lines in both the plan bar and the forecas bar.
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r— Task Link Line

i28 | "~ Both of Plan and
5] = Forecast Bars

0s/10| 06/16] 06/12|

08/17|06/23

B Nonwork Day Cim Color

Changes the background color of the non-working day column. This is set for each project file.

14.3. Delayed Task Tab

It changes the setting of the “Delayed Task” function on the ProjectExceller tab on the ribbon.

-

Options | |
vigs | Gantt Chart Resource | EVM | Project Information |
I Enabie Color {WBS Leftmost Column) ™ Use CPM Delay

Delay Criteria(Delay Days)

|5'r]Da~,rs Iﬂv

Large Delay Delay No Delay

— Option
¥ Exclude Complete Tasks ™ Exclude Summary Tasks

¥ Delayed Tasks Only

Version | Default | oK | Cancel | ?

B Enable Color (WBS Leftmost Column)
Color-codes the task into three: large delay, small delay, and no delay. Only cells in the leftmost column of WBS are
colored.

5 T EHEIBJBE ELBMENEOBF B BRBS ET BL

if B |GDEIFGHITJEK L M| 0O B | & R
- PC Delay Sep 20

09/08/2010 Actual

a Dor  Stan Finish Start Finish 15:16/1711819120
11 0 |(Enter Project name) 11| ogfo1| eefis| og9/m . WIT iF IS iS5 iM
18, REEE
W 1\ |summary Task 1|  o9/o1] o09/15| o09/01 % | summary Task
§| 12 | Task2 5| oefoi| ogjo7| o907 e Task2
7| 13 | Task3 s.] oofor|  ooyo7|  ooror|  oovos{wox ! Pt

o L TAsKA s DO/08] | 09/10)  09/06) e L Tasks ;

B Tasks .| ogjos|  ogyis % Tasks
Mt ” ” fii g

B Use CPM Delay
The value in “CPM Delay” column is used instead of the “Delay Dur” column.

Note: This is a new option added in ProjectExceller 2. When saving a project file with ProjectExceller version 1,
"Use CPM Delay Dur" setting is reset to OFF.
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The distinction between small and large delays is determined by the size of the delay period.

The default is

¢ Delay: delay days is greater than 0 days and less than 5 days.

¢ Llarge Delay: delay days is 5 days or more.

This setting can be changed for each project sheet.

B Option

¢  Exclude Complete Tasks

Do not color the complete tasks. Default is ON. Setting to OFF, the tasks completed behind schedule are in color.

*  Exclude Summary Tasks

Do not color the summary tasks. Default is ON, Setting to OFF, the summary tasks behind schedule is in color.

*  Delayed Tasks Only

Only tasks with delays are colored. The default (on) does not color tasks that do not have a delay. When turned

off, the tasks with no delays in green.

Note:

These three choices are applied in the AND condition. In other words, by default, incomplete and delayed tasks,
including summary tasks, are subject to coloring.

14.4. Resource Tab

It is settings for resources.

Options

WES | Gantt Chart | Delayed T.: EVM | Project Information

*ltis applied 1o the whole project file.

Standard Unit Cost Standard Work Hours

1,000 S/Hour B Hours/Man-Day

¥ Allocation Rate

— [ 100% Not Displayed

Cost Data

* Enabled
" Disabled

Version Default OK

Cancel

B Standard Unit Cost

It is used to calculate the cost of the project when the unit cost of the resource registered in the resource sheet is
not set or the resource is not assigned to the task.

B Standard Work Hours
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The unit of work in ProjectExceller is man-days. Standard work hours is the hours per person per day. As an initial
setting, 8 hours are set. For example, if the standard work hours is 8 hours, and one task requires 1.5 hours, the
work hours will be 12 hours.

B Cost Data (Enable/Disable)

You can disable the cost data if you do not want to share information on resource cost and project cost with other
members. Hide the resource unit cost registered in the resource sheet and disable the execution of cost
calculation for the project sheet.

Note: The cost of Fixed Cost-Type task is not hide.
B Display Resource Fields

Along with the resource name assigned to the resource column, you can select whether to display the allocation
rate. Also, when the allocation rate is 100%, the display of the rate can be omitted. (Displayed only when other
than 100%)

Note: Settings of Standard Unit Cost, Standard Work Hours, Cost Data (Enable/Disable), Currency

* These items are set for the entire project file. That is, if there were multiple project sheets, these changes would
apply to all project sheets.

e These items do not return to their default values by pressing the “Default” button on the Options dialog. If you
want to change it, you need to change the settings individually.

14.5. EVMTab

It is settings of EVM (Earned Value Management).
Note: This feature can also be configured from the EVM analysis on the ribbon.

Refer to the chapter of “EVM Analysis” for EVM function.

Options

WEBS | Gantt Chart1 Delayed Task | R.esourcerjectInformaﬁm |

Earned Value (EV)

Set the calculation method of EV (Earned Value) on WEBS.

EV Auto Alloc Upper Limit EV(Earned Value) Unit

i Work{Man-Day}

" Money (3)

Version Default oK Cancel | ?

B EV Auto Alloc Upper Limit

EV (Earned Value) is a method that automatically accounts for EV (volume), assuming that work has been performed
as planned in proportion to the number of days elapsed until the upper limit value of EV lume) of the task started.
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Note: Traditional EVM analysis can update EV values only twice, at the start and end of a task. Therefore, the
progress status of tasks in progress is not displayed correctly. With this function, it is possible to realize a near-

realistic accounting.

B EV (Earned Value) Unit

The unit of EV can be workload(man-day) or cost (amount of money). The default is workload(man-days). When the
cost is selected, the display unit of EVM index values (BAC, PV, EV, SV, CV) on WBS is switched to cost (amount of

money).
Note:

*  When selecting a cost in EV units, it is mandatory to set a "standard price".

*  When creating an EVM graph, you can also select and execute the unit of EVM analysis as either effort or cost,

independently of the settings on this option dialog.

B Enable actual work (man-days) and cost input for in-process tasks

Note: This option iwas present in previous versions, but has been removed since V2.057 because it is now always

enabled.

14.6. Project Information Tab

You can enter information about the project. It is set for each project sheet.

WES | Gantt Chart | Delayed Task | Resource | EvM

Project Name | (Enter Project name)

Project Manager |

Notes:

Versian I Default oK Cancel | ?

B Project Name

The contents written in this field will be displayed in the header part of the project sheet. Also, if you fill in the

project name field of the project sheet, it will be reflected in the option dialog.

(f B |GIDCE[F G HIT JE L ) (8] P |BH Bl BJBK BLEMENBO.EFBCE

09/08/2010 'W' Plan Plan

1

a s Dur  Stan Finksh 14115161
il {Enter Project name) | T Wit iF
14 S S N N—— ——

15

16 |
B Project Manager

Fill in information such as project manager. There is no restriction on the content of the entry.

205 |




Note: This information is set only once per project file.
B Notes
You can enter information about the project.

Note: This information is set only once per project file.

14.7. Others Tab

Options
W8S | Gantt Chart | Delyed Task | Resource | EvM | Project Information

Add-in Acoess
Enable this setting if the Retresh button displays the following ermmor message.,

1. Cannot run "e ShapeClickEntry OnActionEntry'.

I indirect Add-in Access

Version | Dafault oK Cancel

B Indirect Add-in Access
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On some PCs, when you click the Refresh button or a shape on a project sheet, a message may appear stating that
macros are disabled. This is because security rules are set on that PC that restrict access to add-in files. Enabling this

option will allow it to operate under those security rules.
Note:

®  Enabling this option when not applicable will cause malfunctions. Use only when instructed to do so by

ProjectExceller support. This applies to the entire PC, not to each file.

*  When this option is enabled, a file called pxobject2.xlsm will always be open. This file will always be in a

minimized window.
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Chapter 15. Other Functions

This chapter describes the main features that were not described in detail in earlier chapters. Features not found in
this chapter are described in other chapters.

15.1. Create Project

Create a new project file or add a new project sheet on an existing project file.

File Home Insert Page Layout Formulas Data Review View Developer Halp ProjectExceller £ Sear

D _ EF] Layout (' Status Date ~ % % @ ‘ﬁ: I:Eﬂ -..f Owerrun Bar - DE I%I

'E'_J Disp Task = E“j Date Format ~ ] Progress Line

Create]| Calen- WES Gantt Rsre  Work Bvind Delay i Act Input Embed Link
o dar ~ View + lsd Filter = FE Task Color~ Chart ~ = load ~ = || Critical Path File » ix {old) ~
@ Project Sheet View Resource Progress Subproject

{1 Project File ‘_ﬂ '

[1] Project Sheet

Add a new project sheet
[2] Project File

Create a new project file

Create Project Sheet

Add a new project sheet to the project file. In the "Inherit Settings" dialog, you can inherit the optional settings of
the currently selected project and the WBS layout.

Inhernt Settings £

Select sewings which you want to copy from the current
project. Otherwise a new project will be set to the default

n—-""“-——... [~ Option Settings
] e e

= DLTEE

v,

e

[1] Option Settings
Inherit project settings set in the options dialog.
[2] Layout
Inherit the WBS item order, WBS view, and user-defined items.

Memo: Copy Project Sheet
Project sheets can be copied using the Excel standard copy function within the same project file. If you want to
use a part of the existing sheet data, it may be more efficient to copy the sheet with the standard function of Excel
and edit the data instead of "Create a new project sheet".
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Create Project File

It creates a new project sheet. In the followinig "Inherit Settings" dialog, you can inherit the WBS layout and option
settings of the currently project sheet. You can also inherit "Resource Data" and "Calendar".

=

Inherit Settings | &3

Select semtings which you want to copy from the current
project. Otherwise a new project will be set to the default.

[ Option Settings

[~ Layout

[7 Resource Data

[ catendar

i

Memo: Invoke from Windows Start menu.
You can also select “ProjectExceller” from Windows Start menu to create a new project file.

15.2. WRBS View

Select the combination of items displayed on WBS (WBS View). Click the WBS View button on the ribbon to display
the WBS view list.

AutioSne

File Home Insart Page Layout Formulas Data Reviaw WView Developer Halp ProjectExceller B sgar
——

D _ S Layout ¢ Status Date = % .Q—i- @'N\ i:’__ [@ [+ Overrun Bar = ?H L%
WES

E: Diisp Task = [':,qu.- Format = [ Progress Line

Create Calen- Gantt RBarg Wook EVM Deday L. Act Input Embed Link
5 dar= View = E Filter = IE Task Calar = Cheart + - load = = [ Custacal Path Eile = = {old) =
Fraject Task Name Resource Progress Subprojec
-1 - Plan Dates

B CD Plan/Actual Dates ) [} P [r} R B Bl BJEBK BL BMEN BOEF BRBR BS BT BUEVEWEX

1

2 Pine friput 11]12e5]14]15;16}17( 18|10 /20|21 }22]25]2
11| 0 [integr] Plan Input=Cost MIT [wiT [Flsis MiT Wit IF 5[5 ]
LA Plan Adjust

14 |

15| Progress

16
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The combination of WBS items displayed on the project sheet is called "WBS View". There are 13 standard "WBS
views" available. Furthermore, you can register up to four Custom Views that users register on their own.
By selecting these from the WBS header right-click menu "WBS View" ([1]), you can easily switch the view.

Contents of WBS View

The following table shows the contents of each WBS view. Custom views 1 to 4 are not checked in this table because
they are customized by the user.
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Item Name
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Mote: # iz new in version 2.

Create Custom View

The items displayed in WBS can be customized freely using the "Layout" function. Up to four customized WBS views
can be registered as "Custom View".
Note: Custom views are set for each Windows user account on your PC. The registered custom view is not saved in

the project file.

The following WBS example consists of four items: task name, plan duration, delay duration, and CPM delay.
Let's register this as a "Custom View".
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14 1 |Planning 2 1 1. Manning 1
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16 1.2 E Plan -!.1ee-[|-r|g 0: C C: Man Mesting E
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[1] Click “Add Custom View” from the “WBS View” button on the ribbon.
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[2] Select "Custom View (1)" from the "Custom View" dialog displayed.
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[3] The "Set" button registers the current WBS view as "Custom view (1)". The existing registration can be deleted

by "Reset" button.

[4] When a custom view is registered, the custom view name registered in the WBS view list is displayed as shown

in the following figure. You can switch to the registered WBS view by licking this.
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15.3. Layout

Display, move, add and delete WBS items. A dialog is displayed when you click "Layout" from the ribbon.

AvtoSay
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WABS has more than 30 items as standard WBS items. You can display or hide these standard item columns, move
the display position (column), and add or delete user defined item. In addition, it provides functions such as
custom view definition, standard order return, and optimization of all item column widths.

Each part of the "layout" dialog is explained as follows.

[1] WBS Item List
This red box shows all items that can be displayed on WBS. The planned start date / finish date, and the actual
start date / finish date are displayed as one item in each pair. Also, if there is a "user-defined item" that the user
adds on their own, it is also be displayed.

[2] Split Column Line
The horizontal line displayed between items indicates the position of splitting column in the current project
sheet. In other words, the screen is divided left and right with this line as a line, the display item on the left side
(above the line in the dialog) is fixed, and the right side indicates that you can scroll left and right.
The fixed column setting can not be changed on this dialog. You can change it by “Split at this column” of “WBS
Items Operation” of the right-click menu on WBS header.

[3] Operation Mode
Select the processing mode to edit the item displayed in the WBS Item List ([1]).

[4] Display
You can select the items to be displayed on the project sheet. When “Display” mode is selected, a check box is
displayed on the left of the WBS Item List ([1]). The checked items are displayed on the project sheet. The items
not checked are hidden, but the data itself is maintained in the project sheet.
The "task" item can not be hidden.

[5] Move
You can change the display position of the item. According to the displayed message, select the item you want
to move, and then specify the move destination position.
The items of "ID" and "task" can not be moved.
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[6] Add
In addition to standard items, users can add their own WBS items. Please specify the insertion point according
to the displayed message. When the insertion position is confirmed, the “User Defined Items” dialog is
displayed.
User-defined items can also be added from the right-click menu "User Defined Items" in the WBS header.

[7] Delete
You can delete a user-defined item. Once you delete it, the data cannot be recovered. The standard items can
not be deleted.

[8] Edit
If there is a user-defined item, you can edit the item name and formatting. The standard items can not be
edited.

[9] Add Custom View
In addition to standard WBS views, users can create their own WBS views. When the "Custom view" button is
clicked, "Custom view registration" and "Layout" dialogs are displayed on the screen.
You can register up to four custom views. Select the custom view (1) to (4) you want to register, select the items
that make up the view from the "Layout" dialog, and confirm by pressing the "Register" button in the "Custom
View" dialog.
In the example below, the view consisting of ID, task name, planned date, and forecast start date is registered
as "Custom View (4)".

Add Custom View

L)
ProjectExceller 2 Search [ n
n Ba = i | 1 P~ caata Bas AT ==
= =i
2= Lir Custom Vies @ - e \
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= I Detay Dur )
" Custam View(3) ¥ CFM Deiay I
i " Custom View{a) i3 155 16/ 5 =
5 5 MIT | I FestFinish )
| ™ Eartbest Fimish
Set Close I Pian Resource
I™ Aol Resource
[l I -

The registered custom view can be selected in the same way as other standard views by selecting it in the ribbon
"WBS view". ([12]). You can add a new custom view by “Add Custom View” ([13]) in the WBS View menu.
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[10]  Autofit Column Widths
Automatically adjust the column width of all items so that the optimum column width suited to the character size
is obtained.
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The same function can also be executed with the right-click menu "WBS Item Operation" in the WBS header.
[11] Reset to Standard Order

If you change the order of the standard WBS item column by the function of “Move”([5]), you can restore the
order to default.

15.4. Memo (Remarks)

(Function since V2.079)
The contents of “Remarks” of a task can be displayed and edited from the right-click menu of WBS.

Edit Remarks
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[1] Click “Memo (Remarks)” from the right-click menu.
[2] The “Memo (Remarks)” tag of the Task Information dialog opens.
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[3] Enter text. This is a memo.”

[4] Click the OK button and the “Remarks” ([5]) column will reflect this.

15.5. Disaplay a memo mark in the task line

(Function since V2.079)
There is an item “Display a memo mark in the task line” ([3]) in the WBS tab of the Options dialog ([1]) and in the
“Memo (Remarks)” tab of the Task Info dialog ([2]).
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If this option item ‘Display a memo mark in the task line’ ([3]) is enabled, a memo mark ([4]) (blue double vertical
ruled line) will appear in the task ID column (column B) if there is data in the task's “Remarks”.
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Clicking on the memo mark portion ([5]) (column A or B) of the task line opens the Task Information dialog ([6]), and
the data in the “Remarks” column will be displayed in the “Memo (Remarks)” tab. Edit the text and click OK to
update the remarks data in WBS.
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This allows you to update the remarks data without displaying the WBS remarks column. Also, if you select another
task with the Task Info dialog open, the data for that task will appear in the dialog.

15.6. Delayed Task

In order to execute the project as planned, it is important to know the delayed task accurately and to take
appropriate action early.

It provides the following features:
1. Categorize tasks into large delays, small delays, no delays, and color-code them on WBS.

2. Extract and display only delayed tasks or large delayed task lines.

The following dialog is launched when you click "Delayed Task" on the ribbon.

AutoSave (8 06 [EE
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[T Use CPM Delay

Defaulr |
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[1] Delayed Task
Extract the delayed task lines. The judgment criteria for delay can be set in "Delay Criteria".

default criteria for delay

Progress Status

Delay Criteria (Default)

*1

Color

No Delay 0 day or less No color or green M *2
Small Delay less than 5 days yellow
Large Delay 5 days or greaters pink

*1) Delay criteria can be customized in the dialog displayed by the "criterion criteria" button.
*2) The "no delay" task is not colored by default. It can be displayed in green as option.
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When extracted by "Delayed Task"
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Diefautt

Cloze

| 2]

Note: Select the WBS column to display from the WBS View or Layout.

[2] Large Delayed Task

Extract large delayed task lines. Large delay criteria can be defined in "Delay Criteria".

When extracted by "Large Delay Task"
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[3] Enable Color

B | Filter Delayed Tasks
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+Option |

™ use oria Detay

The progress of the task is divided into three parts, "No delay”, "Small delay" and "Large delay", and is color-coded
in the leftmost column of WBS. By default, only uncompleted delayed tasks that are not summary tasks are

colored.

Default settings:
* Exclude Complete Taskss: ON

* Do not include summary tasks: off

* Colorize Delayed Tasks Only: On

Color-coded example (setting is default)
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The value in the “CPM Delay” column is used as the delay value instead of the “Delay Dur” column.
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Note: This is a new option added in ProjectExceller 2. When saving a project file with ProjectExceller version 1, this
option setting is reset to OFF.

Color-coded example (use "delay period" for judgment)
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[5] Default
Restore default settings.
[6] Option
You can set advanced settings for delayed task color coding and extraction.
Click the "+ Option" tab to display the advanced setting fields shown in the figure below. Click the "-Option" tab
again to hide the advanced setting fields.

=

Delayed Task ===
Filter Delayed Tasks
Dalaved Tazks Large Delayed Tazks I
[T Enabie Colar [T Use CPM Delay
Bl LD

m1 W Exclude Complete Tasks

ﬂ | g [ Exclude Summary Tasks
W Delayed Tasks Only

|
9 g
Delay CriteriaiDelay Days)
W[ o [0 o

Large Delay ‘ Delay | No Delay

Defaulr | Close l T

[7]1 Exclude Complete Tasks

Set whether to include tasks completed for coloring and filter delayed tasks. The default is ON.
[8] Exclude Summary Tasks

Select whether to include a summary task as a target for coloring and filter delayed tasks. The default is OFF.
[9] Delayed Tasks Only

Only tasks with delays are colored and filtered. The default is ON.

When turned off, tasks with no delay are marked green.

Note: These three choices ([7][8][9]) are applied in the AND condition. In other words, by default, incomplete and
delayed tasks, including summary tasks, are subject to coloring and delayed extraction.

[10] Delay Criteria (Delay Days)
The distinction between small and large delays is determined by the size of the delay days.
The default is
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*  Small Delay:
* Llarge Delay:

Example of changing options

If you change the options as follows, all tasks will be color-coded to indicate progress, as shown in the figure

©Exceller Systems Corp.
delay days is greater than 0 days and less than 5 days

delay days is 5 days or greater
This setting can be changed for each project sheet.
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[1] Filter Tasks
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It filters and displays task lines that match the specified conditions. The following two functions are available.

Data

-

Ganit
Chart =

hew Developer Help ProjectExceller
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[ Progress Line A
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load ~ » [[] Critical Path Fils v
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Filter with specific items such as resources, delay status, duration, task name, task level, etc.

[2] AutoFilter

Apply Excel standard AutoFilter function to all WBS items in project sheet.

Filter Tasks
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The “Filter Tasks” dialog is displayed. Select each filtering condition and press "Run" button to filter and display only
task lines that match the conditions. You can edit the WBS data in the extraction state. If you use the "Extended"
tab, it will be an alternative to the auto-filter.

Note: Specifying multiple items
When multiple items are selected, all conditions will be matched (AND condition). However, if more than one
resource is specified in the resource item, one of them will be matched (OR condition).

Filter Tasks: Basic Tab

You can filter the corresponding task lines according to the basic items. For detailed specification, please use the
"Extended" tab.

Basic Tab

Task Fiters ! @

AND Conditkan is apokied for multiphe

N | =]

I m . E . . a A
\ e = itk The dialog displayed in filtering

™ Tash Hame [
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I Task feriod

I~ Digplay Comment Lines
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LLLLLLY

Default | Rairy | Cose | EI
] 1 ! $

[1] Resource
It filters the task assigned the specified resource. If multiple resources are specified, the task to which one of them
is assigned is filtered.
Note:
e If the option of “Exclude Summary Tasks” is OFF, the tasks that include the specified resource and their
summary tasks are also displayed.
*  The target WBS items for search are both “Plan Resource” and “Actual Resource”.
[2] Task Name
The task that contains the specified string in the task name is filtered.
[3] Task Level
It filters task-level task lines at or above the specified task level. For example, if the task level is set to "3", task
levels 1, 2 and 3 is filtered.
[4] Critical Path
It Filters the task on the critical path. The critical path in task extraction is the forecast critical path based on the
forecast schedule.
See: Critical Path
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[5] Delay
Specify the period to filter. If not specified, all tasks whose delay is greater than 0 are filtered.

B Use "Plan/Actual/Forecast"
The “Frcst Delay” value is used instead of the “Delay Dur” value.
Note: This is a new option added in ProjectExceller 2. When saving a project file with ProjectExceller version 1,
"Use Forecast Delay Dur” is forced to be OFF.

Note: Delay and SV, SPI

e  “Delay Dur” is a very easy to understand a task progress. However, although this is suitable for evaluating
the work package (lowest-level) task, which is the smallest unit of the project, Summary tasks, or the
project as a whole, cannot always be evaluated correctly.

*  For evaluating non-work package (non-lowest-level) tasks or entire project, it is necessary to use “SV”
(Schedule Variance) or “SPI” (Schedule Performance Index) which is one of EVM index values . "Delay Dur"
is the difference between the planned finish date and the actual finish date of the task, while SV and SPI
evaluate the difference in EV (Earned Vvalue) at a certain point in time.

These three indicators will be displayed at the same time by selecting "Progress + SV, SPI" in the WBS view.

[6] Task Period
It is extracted when all or part of the task period is within the specified period.
[7] Exclude Complete Tasks
It excludes the complete tasks. By enabling it, you can filter only tasks in process or to process in the future. The
default is OFF.
[8] Exclude Summary Tasks
It excludes the summary tasks. By enabling this, you can filter only the work package (lowest-level) tasks. The
default is OFF.
[9] Display Comment Lines
When it is enabled if there is a comment line immediately above the filtered task, that comment line is included in
the filtered tasks lines.
[10] Default
Restore all settings to default values.
[11] Extraction
Extract and display task rows that match the set conditions.
[12] Close
Save the selected setting conditions and close the dialog.
[13] Help
Displays a description of this feature.
[14] Update
After editing the filtered task lines, you can filter again with the current filtering conditions.
[15] End
End the filtering and switch back to the filtering dialog.
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The dialog when the Task Period is enabled

Task Filters
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™ Display Comment Lines

Default Run Close | Iﬂ

[6] Task Period
It is extracted when all or part of the task period is within the specified period.

[16] Type
It filters the tasks of which duration is withn the specified period. If the task duration between the start data
and finish data overlaps the specified Task Period, only these tasks are filtered and displayed.
e Plan/Actual: Use Plan and Actual Schedule
e Plan/Actual/Forecast: Use Plan, Actual and Forecast Schedule

[17], [18] Start Date, End Date of the Period
The filtering period is specified by Start Date ([15]) and End Date ([16]). If one or the other is specified (that is,
the other is blank), the other is searched as the minimum or maximum day of the project period.
Example) If the project period is from January 1st to March 31st, the start date is February 1st, and the end date
is blank, the search period will be from February 1st to March 31st.

[19] Specify the period on Gantt chart
When this button is pressed, the area selected with the mouse on the Gantt chart can be specified as the search

period ([15], [16]).

Filter Tasks: Extended Tab
You can specify any WBS item (including user-defined items) and set up to five extraction conditions for tasks. If you

use this feature instead of AutoFilter, you can edit the WBS while extracting tasks.
Note: You can also edit with auto-filter, but auto-filter may be canceled when you enter the data.
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Extended Tab
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I Exclude Complete Tasks I™ Exclude Summary Tasks

I Display Comment Lines.

Default Run Close | E

[1] Applyt
Enables/Disables the extraction conditions for WBS items.
[2] WBS Items
Allows you to select a WBS item on the project sheet. Select a user-defined item.
[3] Value
Specify the value of the extraction condition.
[4] Comparison
Specify the comparison method of extraction conditions.

AutoFilter
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It applies the AutoFilter function, which is a standard function of Excel, to all items of WBS. You can set or cancel by
pressing the "AutoFilter" button ON or OFF.

Note: If an operation is performed in the extraction state
* Insome functions, the extraction state will be released after the operation.
e |n addition, even if the extraction state is maintained, the condition will be canceled when the date condition is

specified.

Enable AutoFilter.
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15.8. Display Size

The display size related settings can be set fomr the following dialog.

e Zoom

* BarSize

¢ Gantt Chart Unit
¢ Full Screen

* No Headings

[1] Click the lower part of "Gantt Chart" button on the ribbon, and click "Display Size" ([2]) to start the dialog.
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[2] Zoom
You can change the screen zoom.
[3] Bar Size
Only the display width of the Gantt chart can be enlarged or reduced without changing the screen zoom.
[4] Gantt Chart Unit
You can switch the Gantt chart display unit to Day, Week, Month, Quarter, or Year. Gantt chart unit is the period
assigned to one column of Excel. In case of Day or Weekl unit, one column is one day.
This makes it possible to display the entire project over a long period of time on the screen or in an Excel sheet.
[5] Full Screen
You can view the project sheet in full screen. It is usefull for presentations.
The full screen display can be canceled by pressing Esc key. or by "Cancel Full Screen” in the right-click menu on
the WBS header.
[6] No Headings
Hide the headings (line and column number space) in Excel. When used in combination with full screen display,
the screen display space can be further expanded, resulting in more presentation effects.
If you want to redisplay the headings, you can restore it by "Enable Headings" in the right-click menu of the WBS
header.

15.9. Refresh Mode

Set the Gantt chart Refresh method when input to WBS. The default is "Automatic”. In this mode, the Gantt
chart is updated in real time as you enter data into the WBS. Data entry performance is improved by
switching to "Manual (Munaul)" and "Direct Edit (Direct)" modes.

NOTE: "Semi-Auto" mode is not supported since V2.040.
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Click the Gantt Chart button on the ribbon and then click Refresh. You can switch the Refresh mode to to
“Automatic”, “Manual”, or “Direct Edit”.

Memo: It can also be set from the “Option” or “Gantt Chart Settings” dialog.

[1] Automatic

The Gantt chart will be updated automatically when WBS is updated. Therefore, there is no need to update the
Gantt chart with the Refresh button. The default is Automatic.

In the Automatic mode, nothing is displayed in the WBS header.
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The Gantt chart is not updated even if WBS is updated. If there is an unupdated task on the Gantt chart, the
caption of the Refresh button on the WBS header turns in yellow and the Gantt chart is updated by pressing the
Refresh button.

Note:
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Without updating Gantt charts, the integrity of each task or the entire project WBS data is completely ensured.
Workload analysis, EVM analysis, etc. can also be performed without problems.

The WBS header will display "Manual" in yellow. You can switch to automatic mode by clicking this part.

[3] Direct Edit
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This is the fastest input mode. Processing such as data consistency checks at the time of input is minimised and the
entire consistency is done later in one go using the Refresh button. This makes editing the WBS faster and more

flexible than other Refresh modes (automatic, manual).

The WBS header turns green, the yellow text "Direct" ([1]) appears, and a small dialog ([2]) called "Direct Edit"

appears.

Features of Direct Editing

The features of this mode are as follows

1. data entry performance is superior to other Refresh modes (automatic and manual) and does not deteriorate

easily, especially when the number of tasks increases.

2. data consistency check at the time of input is minimized, and consistency check of the entire data, summary tasks,

and Gantt chart updates are performed with the Refresh button.(*1)

3 Data can be edited more freely than in other modes, and "Undo" and "Redo" functions can be used for input data.

4. the project sheet before editing is backed up as a hidden sheet, so if some inconvenience occurs during editing,

the sheet can be completely restored to the state before editing. 5.

The "Task Link" and "Create Taskbar" functions can also be used from the buttons on the respective dialogs.

Note: (*1) Data reconciliation with Refresh may result in changes or deletions of data entered.

Direct Edit Dialog

In Direct Edit mode, the "Direct Edit" dialog is always displayed. The buttons and functions on this dialog are

described below.
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Ends the direct editing and sets the Refresh mode to "Auto". The edited data will be reflected in the project sheet.
[2] Restore

Ends direct editing and returns to the original project sheet before editing. The edited data will be discarded and not
applied to the project.
[3] Create Taskbar

Update the planning date of WBS by creating or changing the planning taskbar on the Gantt chart of the direct
editing sheet by mouse operation only.

Note 1: Refresh is required to update the Gantt chart.
[4] Delete Task Link

By selecting a task line or a task range to which a task link has been set, the task link can be unlinked.

Note 2: The "Prior Task Row" column will automatically appear on the WBS and the task link status will be displayed
there.

Note 3: Refresh is required to reflect task links in the Gantt Chart.
[5] Set Task Links

Set a Task Link by selecting a Task Line or a range of Tasks to which the Task Links have been set. See notes 2, 3.
[6] Help

Displays help on direct editing.
[7]1 Undo

Restores the data to the state it was in before the update.
[8] Redo

Restores the data to the state before it was recovered with "Undo" ([7]).

15.10. User Defined Items

Add user-defined items to WBS. Also, delete or change them.
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Add User Defined Items

Let's create a user-defined item called "Work Product" before "Plan Dur" (Column “M”).
Select the header of the column to which you want to add the user-defined item, right-click and click "User-Defined
ltem", "Insert Column Here".
You can add up to 40 user-defined items (*1).
(*1) Prior to V2.077, the limit was 20.
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The “User Defined Items” dialog is displayed. Enter "Work Product" in the title and confirm with the "OK" button.
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Dialog of User Defined Items

e
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[1] Title

Specify the title (first header line) of the user defined item. (Required)
[2] Subtitle

Specify a subtitle (second header line).
[3] Summary Task Total

Specify when numeric data is entered in the field. The summary task shows the total value of its subtask values.
[4] Text Alignment

Specify the alignment to display the text.
[5] Text Control

*  You can choose to “Shrink to fit”, or “Wrap Text”.

e When "Date" is turned on, the data is displayed in date format. In this case, the summary task summary
option is automatically turned off

Note: You can also launch this dialog with the "Add" button in the "Layout" function from the ribbon..

Edit User Defined Items

The following two menus have been added to the right-click menu of the user defined item column.
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[1] User Defined Items

You can change the settings of the selected user defined item.
[2] Hyperlink
You can set a link to a file or a cell with the Excel standard hyperlink function in the cell of the user defined item.
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15.11. Comment Line

You can set a comment in the task name field of WBS instead of the task name. [1] and [2] are comment lines. The

comment lines are text that begins with a semicolon ";

n.n

and is displayed in blue text.
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1 05/25/2020 Refresh Plan Man Jun 2020 s e |
2 4 i5 |6 {718 |9 [10i11[12}13/14]
11| 0 [{Enter Project name) 5] o0sf25] os/mefs Imit iwir e ls s fmir lwir lrlsis My jwit e lsis
14| 1 |Development )/n 3.| o5/25| 05/27 Development

16| 11| Deveispmenti K 2| osjzs|  osfs) 2 [Deveiopmenti

16| [ Thisline is an insereed comment. | : Pyt

17| 12 | Development-2 3| os/2s| 05T H Development-2|

18 2 |[Test 4| osf2s| o5/ H Test |

19| 21| Testd | z| usjzm| o5 | est1 :

20| | ;Tslineisacommententereddivecty| | | | |

2| 227 Tesm2 - 3| osias| osparl | Teg-2 .

22| 3 |swemTest PR 1l o528 o579 I SistemTest |

23 : b I ) I

Create with “Insert Comment Line” Function

Let's insert a comment line in the line above the "Development 2" task.
[1] Select "Development 2" task line and right click.
[2] Click “Insert Comment Line” in the menu.

2 5|27 28029 80|
L | EiMT wir [rls s
i3 LT T ET | - ;
1 1 Develagmest : Developiment | | |
f5 11| Development.l eveiopment] | |
16| 12| Develspment-2 Developaant-2) -1 [ B ]
12 [ren Tet | | | 7 f
0] 21| resa ese | | |
I} ar) Tewd =0 Irnseni]i jTE = | : |
20 3 |System Test | System Tes) |
a1 | h . Delete TaskiD) | I |
331 g Task Level(¥] " | l l | l
:-:' s e e Iowe Tack(R) L] [ [ [
2 | A =, Link Tazkil ERRNR | !
“ L |
FEal |
aq | rrE'" Task Link fropertyihd) | l [ l
29 |1E] tnset Comment Line(fl |‘—E . |
o S UF Resource and WoliE) [ [ [ [

i | | | |

[3] Enter a comment text in the Comment Input field of the “Insert Comment Line” dialog.
[4] Click OK button.

1]

Il Dor  Start L 2 25126127 311 {2 |3 10{11i12{18
1n| o 5. o0sf2s| osfols imit iwit [F IS 5 [miT [wiT WIT IF §
ol O s o == ;

S 00 8 S W D Y e et 1 b d b i e bt (R )
14| 1 |Development et Cominent Line . @ P
15 11 Development-1 |
o Development-2 Comment » [T
I? 2, THE...,..,.,., ettt ot Thrs ||nE IS5 an rn_r.,Ej'[Eﬂ' Comment. i H
18 ri Test-1 i
| | vese2 T i
R ® | e [ :
a | 2 !
2] mmE e EEE- O AEEEE- TAEERE

[5] Comment line has been inserted.
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Note: Column position of comment text
The comment text created by the “Insert Comment Line” function is set to the position of task level 1 (column
“D”). If you want to set comments in other columns, enter them directly into the WBS task name field.

A B CDEFGHILJE 2] P

1 05/25/2020 Pan Plan Jun 2020
Refrﬁh z 1 I I o I i | I 1 [ I

2 Start 241752627 |28 (29i30i301 (2 |3 |4 s ig {7 i8 |9 [10l11i12f13}14
1| o 5] 05/25) 05/29)s imiT wiT [Filsis miT lwiT IFisis im|T wiTirisis
e T e e e e l | B

14| 1 |Development /ﬂ 3. 05/25 | H Development

16 13| Deveiopment1 172l Tosjasl "os/26) [T T Development-1

16 ; This line is e COMMEnt ) el | 1 1

17| 12 Development-2 3 05/25 L. -| Development-2

18] 2 [Test 4|  o0sf1s = Test |

9] 21| Testd 2| o527 3] Test-1

20 22| Tesz 3| osfzs|  oafzr| [ Teg2 |

21| 3 [System Test 1| osjza| osgel | i %s:.-smln Test
[22] {5 i8] ) E

Create by typing directly into the task name field

Let's insert a blank line above the "Test 2" task line and enter a comment at the position of task level 2 (column “D”)
of that line.

[1] Select "Test 2" task and right click.

[2] Click “Insert” from the menu. A blank line is inserted.

.-2.. i 20 | 10411512
0 (e P 5] 05/25] os/zals iM3T |W(T [F 5 IS [MIT [W|T F is IS [M|T {W(T iF {55
18] CHEERER 8 B
|ﬁ_[ 11 | Development-1 2 05/25 05/26| H |-Deuel.cnpmer.u-1 i

16 | : Thisline isaninserted comment. | | ¥ | 1 i i

i7| 12| Developmemt2ay o527 |2 | | peveiopment-2 -

1) 2 [Test os/28 | : Test | -

1] 21| Test1l 05/28) ! : { i

ag| ‘22 Fest2 o = S | =% I
21| 3 |System Test [1 Create Task(]) 1

2 1 | Insert(l)

| ;

95 | ; o = Delete TaskiD)

[3] Select the position of task level 2 (column “D”).

A B G DEFIGHDJE

i 057252020

2 28i29i30i31(1 [2 [3 j2 5 {6 {7 |8 |9 [10i11f12}33{14
1] TiF s is [Miv |wir iF is is mi|7 (wit ir is is
| Development 3| os/2s|  os/27 ] Development

15 11 Development-1 2 05/25)  03/16 i hDevelopment-1

_l'ﬁ___'_' “|: This line iz an inserted comment. i B 1 i

17 12 Dt t-2 3 05/25 05727 E Development-2

e H’ S e — A e e : el
120 ) L

21 Te: |

n| System Test
Log JiEEfEs]

[4] Enter a comment text.
Memo: When entering a comment text directly, be sure to add a semicolon ";" at the beginning. If there is no
semicolon, it is considered as the task name and the task is created.
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48l B CIDEFIGHHIT| JIK] |EH EI BJ BK EL EM BN BO BF BJ ER
05252020 ’ Man Flan

24175:26:2728(29
05/29s iMiT lwiT |F |5 is

12113014
T IwiT |F i5 %

=
=
l

13 | IR :
e SRR ST : e
5] 11 Development-1 2 05/25| 05/25| » PDevelopment-1 i
16|  |:Tsineisaninserredcomment. | f 1 4 N
17| 12 [ Dewelopment-2 3| Tozas| osiar| [T Development-2
8 2 [res a| os/ss| osja8| | ¢ Test | | i
19 21| Tesrl 2| osf27] o5/ i Test-1
20 E;This ling is & comment entered direcly, | | ! |
T o it G § W T | tebs | &
22| 3 |system Test 1| os/28| osjas| | | System Test|
23 | N i P

Change the text of the comment line

[1] Click on the comment text.

48 B CHEIFIGIH T K L M O P BH Bl BJEK BL EMENBO BF BOERES BT BUBVEWEX BY BZ CACEBCG,
05252020 - Pian Pian
Refresh

2 I L 72 125026 (27 {28 {25 {30131{1 (2 {3 {4 9 {10{11{12{13{14
n| o |uo G 5/ 0sf25| 05/29/5 mMET (wWliT |F g IMiT (wiT T {wiT iF i8°is
14| 1 |Development i ’/ll T s osias| esparl F

15| 11| Development-1 y 2| os/25|  05/26 i Hbevelopment-l| |

16 "l Thistine is an inserted comment. | |7 B | Pl

17| 127 Development2 : 3| os/s| 05/ H Development-2|

18 2 |[Test 4| osjas| osjzl | % Test | |

19| 21| Test1 2| osiz7|  05/28| Test-1

20| | Thstineisacommenvenereaaireaty | | | | i

21| 22| Test2 3] os/es| o5 |E Teg-2 | i

22| 3 |systemTest - 12| osizs| osizs| | System Test -

7 L1 ENNERERS

Ml 15: & 9 110i11ii2 113
11 0 |{Enter Project name] 5. 05/25 05/29i5 MIT (W (T (F /5 5 |M [T [WIT iF 15 5 M |T [WIT [F |55

1] =, [ i | i

15 11l Deué]épm;!nt-l é 3 05/25 05)‘2!‘;5 -Deuellclpr_nentnl
L I— T“i?‘..”'.‘.F.".‘.!‘".'.‘l"“‘.'“"‘”’““"'"b. — _ H | 11
17] 127 Development2 2l gl gt | Deelocoment:2_

AR

= 0 =
s =
an . This line is a commdg Comment ‘"

gy dd ) Testd
22| 3 [system Test

] This line is an inserted comment

OK I Delate Cancel |...?-I

[3] Change the comment.
[4] Click OK button.
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Rpfrp;fl Plan Plan
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EH EI BJEK BLEMBHBOEF BQBRES BT BUEVEWEX BY BZ CACBCT

14

13
1| 1 |Development

15 !1 | Development-1

e

2| osfas| o

Cevelopment-1
1

L5 I 2. ks A e
17 12 Cevelopment-2

; This ling k5 an insered comme l‘l‘b

|H_ Lt 2 Test
19 21| Testa
20 ; Tk feng is B comma

91| 23| Testd

22| 3 |systemTes

L]

T P £ oA T AR i,

ny
l This line is a changed comment.

Cancel |L!

< R ok [ Delete
1 N ]

26

[5] The comment text has been changed.

a8 BUCIOIEIFIGIHIT LK

Il | 0 |{Enter Project name)

M e | P

28{29130(31[1

(X

W

BH BIL.BJEE BL EMEN BO BF BOER.BS BT EUBVEWEBX BY BZCALBCS

10i11:12{15(14

5. 05/25] 05/B95 M

Development-1|

T F 515 |M T

Development-2
| Test |

18 1 |Development |3} ospas| espar |G

l””—M‘—“Pﬂ-‘"” |2 o] wsas [

[ ; This line Is a changed comment. l ' }

s el W TN |

1| 2 |Test .| 0525 05/28 :
s 2] _Sn| bsraa

Testl

; This lime is 8 comment enterad directly

| Test2

05727

Delete Ccomment Lines

B Delete Entire Comment Line
This is the same as deleting a task line.

[1] Select the comment line you want to delete and right click.

[2] Click “Delete Task” from the menu.

a| o5/

Tast-1

? |
" | sysvem Test
e i

W iT (F (5

e

Al aizaisnisify (2 is & is 6 l7 ia 10i11/12]15]1a
11| @ [{Enter Project name) 5 05/25 05/20 |5 fM 0T T {F {505 [M|T [WIT {F [5{5 WIT IF {55
1 I ENE 5 P
4] 1 |Development = . 3| .05/  05/27 8 Development -
15, &1 Development-1 2 osyas|  osize i hoevelopment-l P
|E'l + Thie fenom e Fhangad ramment. i ) 1 i I ! I
L Create Task(T) 3, E Development-2 |
It E[_'] Copy(Q) i 4, o [ Test :
I 2 i1 Testl
Irserti]) vermrfe i § L1
4 P4 { i
¥ Delete Tazk(D) 3 [ = Tedr-2 |
2 Tamklevell) 00 b [ i i i System Test
b [ | |

Or you can delete it with the "Delete" button on the dialog.

B Delete Only Comment Text

If you want to delete only the comment text without deleting the line, change the comment text with blank in the
“Edit the commnet” dialog.
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[1] Click on the comment text you want to delete.
[2] The “Edit the comment” dialog is displayed, and the current text is displayed.

«/A B CDEFGEHIJE L I 8] P BH Bl BJBK BL BM BN BOBP BO BR.BS BT BU BVEW BX BY BZCACBICT
1 05,/25/2020 " "—‘ﬁ;“ Plan Plan Jun 2020
2 i Finish } 27i2ai20i30f31]1 {2 §3 14 |5 |6 {7 {8 lo f10i11i12{13]14
11| -0 ||FaeerProjectnzme) 5] 05/25 05/3905 [M{T 'W[T (F 5 /5 M{T WITF 515 MT WTI|Fiss
1 n: EER S ap
1) 1 |oevelopmem TR | sl es;as| esizz | 2 ] pevelop
15| 1iA—Develspmentd g ot *B—w-!éj—l % [Development-1
16 I._ ! This line is a :h;nged com m:ntg & f f ] 13 i | o
| — I = e Sy
190 21| Testl =
0 : This line is a com| Comment
2| 22| Tesvl o I This line is @ changed comment.

ok ] Delete | Cancel | L‘

1 I - |

[3] Clear the current text.
[4] Click OK button.

i\ B |GIDE | FiGiH| i K |
05/25/2020 I Fan Plan

1
Refresh . . !

Al et Dur  Start SLUIN 2 (352627 128129130431 1 | ¥ 9 |10]11112:13:34
11| 0 [{Enter Project name) 5] 05/i5( 05/23s iMIT (W T [F |58 H T W(TIFISis
- P Gt bl TR P
W3 Deveiopment TR 1 e Cesiastosrar) [T 7] pevelopment
15| 11 Development-1 AL 2]  05f25 ns,fzi;{;} i hHoevelopment-1

This line is @ changed :ammcma_ B _ ¢ | i _i | i '

_Deweiopment2

" Thic line is a comn| _Comment
o2z vessz N[
1 3 |Sysrem Test

@ oK ] Delete Cancel
!. I TRTETRITTTY v i v TarmariEny
2 | i

[5] The comment line text in the WBS is cleared.

P BHEIB.JBEBLEMBNECEBF BGERES BT BUBVEWEX EY BZ CACBCC

4 A B |GDEFGHIJEK |
Man Man Jun 2020

05/25/2020
th /25, Refresh =1 oy ey 1 ! Taa]
- Dhai Starn ISNLY 2412512627 128291304311 (2 |3 1141231314
11| 0 [{Enter Project name) 5] 0s/35| o5/28]s MIT IwiT [Fis is MiT (wiT [Fis s iMiT Wit IFisis
] & CEREERT 5
w3 Jomveiopmen STl osps|osjr [TE ] pevelopment |

Development-1 o 2 0525 DS-,"EE;.:,‘ s hHDevelopment-1 |

o Ihe 2 harged EOI'I'I-I'I'ICMD_ e _._ZZZ.'_'E:T.E_ ’Ti__"_i | !

2 |__Development2

s R £t the o _ @'-
3] 211 Tesl

2 | “This line is a comn| _Comment
AR S 1 ‘

oK I Delete Cancel | 4

S — —ee 2

15.12. Display Task

The tasks on the WBS can be subdivided into up to 10 task levels, so it is difficult to see the lowest-level task (work
package task), when therer are many tasks and task levels. "Display task" makes it easy to grasp the status of the
task by filtering the work package (lowest-level) tasks only.

Operation:
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Click the "Display task" button on the ribbon and select the task level combination you want to display.

File Home nsert Page Layout Foamulas Ciata Heview View Developer ] PrajectEncele P Zearch

ﬁ = '1—'|"=E|uwu| {;-iil:ﬂ.uu!ulr- % ;_‘_Ji @ f: [E] 7] Chemiran Sar = _I:'_Fll —'¥L E:;:

i Dep Task= [ Date Fovmat = 1] Pregress Line

Crmie Calen- ~ Rare  Wark BVl | Ol fctTnput | Embed Lk
= glae l'rh'- . Woik Package Only = lpad= - [ entseal Path File = - [oide 0 Adps
Ao Lewel-1 and Work Package Ersacrre Frogien Sufrnrege Prescess |
) . Liveel-1, Workep Peiage and i Sammary

Summery Tasks Oy B HI BJ BK HL EMENE ERBAB R BS BT ELUEN B'w B B EFCACE

R BRI EFIEE] :Iﬂﬁii-l""LE:.!JI:I Hix
T r5 E !n'l' 'HT F:S.’Sﬂfn'k'T-F'S
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—IBOR07

TashBi T nfe

[2] Work Package Only

B ODEFGHLJE

Fei BLiand
F inaih 51z F inish
WIFTFE)

B bl 3 b e i

[4] Level-1, Work Package and its Summary
B Ch E F El HI1 JK l

[SCE = (3 % 5 |6 |7 /B (B |50]31033)13) 645005 7 3R a0 38,21 132
ST T EIS S M ATl S T W T
1 | ¥ 1] 1 | I
Dievelopment
Tuk | |

|
Tackh | | I
Taski | |

TaskBn1

p Plam "lan Az bund
e Dur  Start Finigh Skart Fimach
. rcTi— FITEE

[6] All Tasks

AL_B

i A tual
i1 Finish

i

R T e |
1 ||
1 | |
16 [ 1
17 200 | Design | & tef08/05| IaFRRS00) TRARRS08] ||
W SANT | Moin Design [ ]
1] xtenn | Taekd 000000 R R
qof 21110 200 Teskh 000 L] Tasktt § | | 11
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15.13. Collapse/Expand Summary Tasks

Click on the leftmost column of a summary task row to collapse (show) or expand (hide) the subtasks of that
summary task.

A "+" will be displayed in the leftmost column of the collapsed summary task.

A, B G BEIFEIH LK L %] Q P 8] R
1 2021/11/28 ‘ﬂeﬁ“h Plan Plan Actual

Dur Start Finish Start Finish
(11O Integrated System Development | 29 11/11 12716 11/12

Planning
Create Plan
i |
. Headquarters System Design | 4] 1113 11/18] 1178 |
Branch Systems Design

Hea'&'q.ué riers System Development,
h Systems Development

23| 4 |Test ]
' Headquarter System Test |

: Integrated Test
27 ] Deployment

28| 81 User Training
28| 52 Service=in

|©ire iV cajca o (U n

Click on the "+" in the total row of the WBS header to show all summary tasks.

A BOGIDIE FGIHIT R K L It J P (J R
1 2021/11/28 _R:frem_ Plan Actual

Start Finish Start Finish
(114+ O Integrated System Development 251 11/11 12.‘!13 11_,"1_2_

Design b A
/|Development

26| 43 Integrated Test
27 .9 Deployment

28| 81 User Training
|28 | 52 Service—in

o ire (M ca i

15.14. Task Color

It automatically sets the background or character color of the task line depending on the task status.

236 |




©Exceller Systems Corp.

Filp Hame Ingiert Page Layot Formulas Data Rovrw View Developer Hielp ProjectBccellar 2 Search
] s ﬁ £l Lo (Tl Status Date = % }J &I f:: E] ] Crvermun Bar : |E|E % T Creste Bar
3=t
F‘ Disp Task = Ell]are Format = I Piogeess Line . M  Eda Shape
Lieale Calen- WHS Ganit F-!.li. Wik Evil Ak Irguut Ermbed  Lank
- dar = View = (53 Filter = 1134 Tk Coddor = Chart = e \nad « - L] Critecal Path File~ «  [ald}= T{- Adjuet Plan

Praject v ¥ Enabée Task Line Color Progress Subprogect Process Maode

Exia - j Bed Unachieved Plarmead Dates

Al B GDEFGHILE L Calor Succeedng Task 10 Colurmn R 5 T i BRES BT BLLEYEWEX BY B CACRCCODCECE

Enable Task Line Color

The background color of the task line is automatically colored according to the type and status of the task as follows.
The default is ON.

*  Complete Task Line Gray
*  Summary Task Line Light Blue

If this setting is ON, users can not add their own color to the cell background or text on WBS. When this setting is
OFF, users can color task lines background color.

Note: The text color of the task line can not be changed.

In the example in the following figure, the line of the "Develop Branch System" task that is the most delayed by
turning off coloring is colored yellow.

iRl B GBIEFIGHI LK L M 0 B 4] R 5 T ¥ BF BS BT BLEBVEW B BY B2 CACBGCGDGE GF G0
e —— L PG Dalsy Phan
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1% 1 Create Plan 2y o6/pr[  05e0B|  eSe07] 0S| IDEM| JlTom e i

W 12 Flan MHeatra 1] 0511 LT T [T ] 0| T (10, M e (1

11, 2 |Design A NSS11| nhS1A] BESTD OGS0E) 100K 2, Design | |

18, 21 | Hesdguariers Sysiam Desgn L] 05717)  05414] ']'i."'l 1] O5A18)  lDE% | Wike Pkadq.m'ber: Sy:hﬂn D gn i

19| 22 | Branch Systems Devgn 2 ws|esAE esn| osna| o | dary

w6 1 D«wlu-pml 1| 0%/13) B5S26 IE.I"II (1] .

L K] Hesdouariers Sysiem Developmend ] 0BF15 05726  @5/16 . B | Kt

®2| 83 | Branch Sytems Dewsbpmeet | 4| 053] nafiel esdia] osPal ieew|  afane

| 4 |Test 15 0s/19) eEs0s| esse 58 8]

M| U1 | Hesdquarer Gestam Test fi] 06T DR ) o 1| Mk e

35| 12 | Branch Sysiems Test ol oedra| weden|  esSiel 0RAIE| roes| 2 [MekeAna

26 43 | Iriegrabed Test 31 Oh/E4) 06/OE BN OMieodoy

ir| & Deploy mant 2. i_ifll: 111 L] .

2 i Liger Traming ;] [ITT] 06410 o 0| Midem, oy

::n' B2 | Swrvice-mn 0] mEAT| 0RA B 0|TamDachin

L1

Unachieved Planned Dates in Red

If the task does not start or end as planned, make the planned start date or planned finish date of the task red. The
default is OFF.

Notes: Red color is clear when you enter actual dates of the task.

* If the task has not started even after the planned start date, set the date of the plannef start date in red.
* Ifthe task is not finished even after the planned finish date, set the planned finish date to red.

This makes it easy to check the start and finish delays for each task simply by checking the color of the planned date.
Note:

If the planned date is not in red, it may not mean that the task has not been delayed. Even if the start date is
delayed with respect to the planned date, the red start disappears when the actual start date is entered, but the
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task itself may be delayed. Tasks that are displayed in red on the planning date indicate that special attention is
required among tasks that are delayed.

In the example shown in the following figure, the "Develop Branch system" task is displayed in red because it has not
ended even on September 15 of the planned finish date.
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Color Succeeding Task ID Column

The cells in the ID column (column “B”) at the left end of the task for which the preceding task link is set are colored
in light yellow. This makes it possible to know the presence or absence of a preceding link task only on WBS without
checking the task link line in the Gantt chart. The default is OFF.

You cannot edit the planned start date and finish date of this task as it depends on its preceding task.

The ID column of the task for which the lead link task is set is colored.
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15.15. Collapse/Expand Summary Task Lines

Hides (collapses) or displays (expands) subtask rows of summary tasks.
Memo: By collapsing summary task lines, you can display only the required task lines. By using this function together
with "Excel copy", only necessary task data can be disclosed.

Operation:
Click column “A” or “B” (task ID) of the target summary task line. To expand (show) all task lines on the WBS, click
column “A” or “B” in the WBS header.

[1] Collapse Summary Task Lines

238 |




©Exceller Systems Corp.
Clicking a task ID column of a summary task collapses its subtask lines and hides them. If you click on the summary
tasks "Development" and "Design" ([1]), the subtask lines of those summary tasks will be collapsed (hidden). On the
left side of the collapsed summary task line, a "+" mark is displayed ([2]).
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[2] Expand Summary Task Lines

When you click the "+" mark part ([2]) of a collapsed summary task, the subtask row of that summary task is
expanded (displayed).

[3] Expand All Task Lines
If there is a collapsed summary task in the project sheet, a "+" mark is displayed in the Task ID column ([3]) of the
header part. Clicking this part will expand (display) all summary tasks.

15.16. Date Format

Set the date format on WBS.
Click the "Date Format" button on the ribbon, or right-click the date column of the WBS.
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[1] Date Format
Date valie is displayed in the following format. (In the case of December 31, 2018)
e mm/md 12/31
e mm/dd/yy 12/31/18
e mm/dd/yyyy  12/31/2018
Note: The order in which the dates appear is dependent on the date format settings for your Windows country /
region.

[2] 1SO 8601 display format
The date format conforms to the international standard ISO-8601. When this option is turned on, the date format
changes as follows. (In the case of December 31, 2018)
*  mm-dd 12-31
¢  yy-mm-dd-yy  18-12-31
*  yyyy-md-dd 2018-12-31

Note: Global project date display format
In the case of the ISO8601 format, the display order of the date does not differ depending on the country.
Regardless of the country-specific date format on Windows, it is always be in year-month-date order.

[3] Display the day of the week
Displays the day of the week after the selected date display.
e.g.) 2018/12/31 (Tuesday)

15.17. Status Date

"Status Date" is the date when the progress indicated by the project sheet is occurring. The default is "Today (Auto
Update)", which automatically sets the computer's system date.

Depending on when you set the status date, the evaluation result differs greatly even for the same project data.
Note: For example, if you are reporting with data updated on the previous day, the project's "Status Date" should be
set to the previous day, not the actual reporting date.

Display Status Date

The status date is displayed in the following three places in the project sheet.
[1] WBS Header

If the status date matches the current date (today), it is displayed in white text. If the status date is not the current
date, it is highlighted in bold yellow text.
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[2] Gantt Chart Header
The cells of the status date displayed on the Gantt chart time schedule header is colored in light yellow.
[3] Status Date Line
It is displayed as a blue broken line with a vertical line at the position of status date of Gantt chart.
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Change Status Date

The status date can be set for each project sheet. The default is "Today (Auto Update)". To change the status date,
click the “Status Date” button on the ribbon.

EECOTTRNDNE

Todayt Auto Update)(A)
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[1] Today (Auto Update)
It is updated automatically on the current date. That is, if the computer's date changes from today to the next day,
it is be automatically set to the next day's date. Default is ON

[2] SpecifyDate
Change to the specified date. Specify a date that indicates the status of project data, for example, when reporting
on a project sheet. "Today (Auto update)" is changed to off when you set to the specified date.
Note: You can not set a status date that is less than the project's maximum actual date (actual start date,
maximum date among actual finish dates).

[3] Last Actual Date
Set the status date to the maximum date of the task's actual date (actual start date or actual finish date) for the
project. This allows you to view the progress at the time when the actual date was last updated on the WBS or
Gantt chart.

[4] Show in WBS header
Specify whether to display the status date on the WBS header. Default is ON (displayed).
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15.18. Finalize Actual Work

Finalize the provisionally recorded actual work (man-days).

Operation:
Select the task or task range that you want to confirm, and select Confirm Actual Effort from the WBS right-click
menu.

Details:
If you enter the actual finish date, the actual work (man-days) is provisionally calculated from the planned duration,
planned work (man-days) and actual duration. This provisional work value is followed by a question mark (?).

(Formula for provisional actual work)

Actual Work = Planned Work x (Actual Duration = Planned Duration)

If the real actual work is from the provisional actual work, you can correct the actual work by overwriting it.

When overwriting, "?" will not be added. If the actual work value is not followed by “?”, it is regarded as “finalized”
actual work.

If you select a task range and execute "Finalize Actual Work" from the right-click menu, you can finalize all actual
work in the selected range of tasks.

Note: Even if it is provisional work (with "?") Or finalized work (without "?"), there is no difference in the result of
other WBS data.

1. When you enter the actual finish date of task 1, "?" is added to the actual work. (provisional actual work)
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15.19. Task Information

It displays data about the selected task in the dialog. You can also update some of that data in the dialog. You can
display task information one after another by selecting another task line while keeping the dialog displayed. This
allows you to refer to the detailed information you need without displaying all the item columns of WBS on the
sheet.

Operation:
Select the task row for which you want to display data, and select task information from the right-click menu.

Details:
In the following example, select the "Design Head Office System" task and select task information from the right-click

menu.

The Task Information dialog is displayed.
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Task Information Dialog
[1] Task type
the task type (summary task or lowest task) of the selected task..
[2] General Information
At the top of the task dialog, line numbers, ID numbers, and task names are displayed, which are information that
identifies the task.
[3] Schedule & Progress
There multiple tabs in the dialog. The below is the "schedule and progress" tab.
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[4] Resources and Work
Display and set the resources to be allocated to tasks and their amount of work. By specifying the calculation
method, it is possible to calculate the work by fixing one of duration, head count or work.
Memo: This function is the same as"Resource and Work" function on the right-click menu.
Note:
The task types displayed on the dialog are displayed when the dialog is launched. Changing this task type on this
dialog does not affect the WBS task type. When changing task types on WBS, it is necessary to change task types
of each task directly on WBS.

Task Information x
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Flan | Actual |
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2. 1. 2
R allacation fates(5%) Calculation
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@ Fised Headroant
™ Fived Work

i~ Fisved Duration

Alocation Lavaling |

I e

[5] EVM
Displays EVM related settting and data of the selected task.
.Task Information X I
el LR e ek puckipe k)
15 1 § Creats Plan

Preceding Task | VoK B Cost | |
Schedue & Progress | Resource & Work : EWM ]

EVM Satting
[ BV Autp-Allocation Limit 50%

BV Unit: Wiork [man-days)

— EViM data
BAC I 1". Y [ -E.-. 5P [ o
M 2- v El- st ]| U-
BV i3
acC o

0K .J Canps! I ?l

[6] Preceding Task
The preceding tasks of the selected task if it has a task link.
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[7] Work & Cost

Task Type and Cost Type, Work (man-days) and Cost of the selected task are displayed.

Task Information *
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— Task Type
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Cost| 5 18,000, !
o I Cancel | ? I

[8] Memo (Remarks)

You can also display and edit the values in the “Remarks” column of the WBS.
If the option “Display a memo mark in the task row” is enabled, a memo mark (] |) is displayed on the left side of the
task row (columns A and B) for tasks with remarks data in the left side of the task row (columns A and B).

©Exceller Systems Corp.
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15.20. EV Auto Allocation

©EXxceller Systems Corp.

The EV Auto Allocation is the method automatically allocates EV (Earned Value) of the task, assuming that work has

been performed as planned in proportion to the number of days elapsed until the upper limit value of EV.

In a typical traditional EVM analysis, a fixed percentage of EV is recorded at the start and end of the task. Therefore,
the accuracy of the EV value of the task in progress tends to fall. The “EV Auto Allocation” function can realize the EV

value more closely.

B Operation:

Click the “Option” button on the ribbon to invoke the following dialog box and select the EVM tab.

Options
WES | Gantt Chart | Delayed Task | Resource 'Et'l"'l;'| Praject Information |
Egrned Vatue (EV)
Set the calcuiation method of EV (Earned Value) on WBS.
EV Auto Alloc Upper Limit EV{Earned Value) Unit

& Work({Man-Day)

" Meneyi\)

B~

™ Allow sctusl data entry for in-process 1asks

acrual Cost (AC)

note: this setting apolies to the entire ProjectExceller.

|
[ Sow|

Version | Default | oK | Cancel

| 2]

"Percent Complete (or PC%)" indicates how much of the planned work of the task has been completed. For example,

in the task of creating 10 programs, if 3 are completed, you can enter 30% for the Percent Complete.
However, it is not realistic for you to accurately fill in this percent complete every day for every task.

“EV auto allocation” function automatically update the EV in WBS. It automatically calculates the EV, assuming that
work has been performed on schedule in proportion to the number of days elapsed until the upper limit value set

beforehand.

The default limit is 50%. In this case, for tasks with a 5-day planning period, the first day is automatically accounted
for 10% and the fifth day is 50%. After the 6th day, you need to enter it manually. If you enter the actual end date,

the Percent Complete will automatically be 100%.
Memo:

*  The automatically calculated percent complete value is shown in parentheses (“[ ]”) in the WBS.
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*  You need to update the percent complete directly in WBS after the automatic updating period or if you want to
more accurate percent complete.

B Explanation with example:
“EV Auto Allocation" is explained in the following example
Let's look at the EV changes over time when the upper limit value of the EV auto allocation is set to 50% and the
task starts with a total duration of 10 man-days and a duration of 10 days. The table below shows the change of
EV value.

¢ Until the fifth day, the percent complete is automatically updated up to 50% by the EV Auto Allocation
function. The EV is also updated at the same rate accordingly.

*  Onthe 6th day, automatic updating stops. Because there is no user input, it remains at 50%.

*  Onthe 7th and 8th day, the actual percent complete is entered by the user, so it becomes 75% and 85%
respectively.

*  Onthe 9th day, the task finished one day earlier than the plan.

With the EV Auto Allocation, EV updates automatically without your entering WBS in the first 5 days. If you use
the general "fixed ratio method" 30-70 rule, etc., EV will be counted as 3 on the first day, and suddenly jump to 10
on the 9th day of the final day. EVM analysis results may be less accurate, especially if the task duration is long.

In this way, EV automatic allocation can achieve more realistic EVs with minimum effort.

[ Example ]

Elapsed Days PC % EV Allocate Method
Dayl [10%] 1 Auto Update
Day 2 [20%:] 2 Auto Update
Day 3 [30%:] 3 Auto Update
Day4 [40%:] 4 Auto Update
Day 5 [50%] 5 Auto Update
Day 6 [50%:] 5 Mo Auto Update
Day7 75% 75 Enter 75% manually
Day 8 B9% B9 Enter 9% manually
Day g 100% 10 Complete

Memo: Notation of Percent Complete (PC%)
The "PC%" column in WBS shows the Percent Complete. If it is displayed with [ ], it indicates that it has been
updated by the EV Auto Allocation function. Non [] indicates that the user has entered it manually.

Memo: General EV Accounting Method

As a method of accounting(updating) for EV, the "fixed ratio rules" is generally used. This is a way to account for a
percentage of the planned value at the start of the task and the rest at the end. In this accounting method, there
are 0-100 rule, 30-70 rule, 50-50 rule, etc. The 0-100 rule is 0% at the start (does not count) and 100% at the end.
Since this method of accounting is based on only two points at the start and end, there are no man-hours for
tabulation, but the value is far away from the real value sometimes.

B Unitof EV
As unit of EV, "Work" (man-day) or "Cost" (amount of money) can be set. The default is Work (man-day).
When "Cost" is selected, the display unit of EVM index values (BAC, PV, EV, SV, CV) on WBS is switched to "Cost"
vlaue (amount of money).

Memo:

o If "Cost" is selected for EV, it is mandatory to set a “Standard Unit Cost”.

*  When creating an EVM graph, you can also select and execute the unit of EVM analysis as either "Work (man-
day)" or "Cost (amt. of money)", independently of the settings on this option dialog.
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15.21. Standard Unit Cost

Set the standard unit cost of resources assigned to the project.

B Operation:
Open the Options dialog from the “Option” button on the ribbon and select the Resources tab.

Optiens ==
WES | Gantt Chart | Delayed Task [Resource |evM | project Information |

It is epplied 1o the whole project file

Standard Unit Cost Standard Work Hours Cost Data
o erp— ; * Enabled
1,000 \/Hour E Hours Man-Dey -
(" Disabled

W Allocation Rate

¥ 100% Mot Displayed

Version Default oK | Cancel ?

*  Since the standard unit cost is set for each project file, it is common settings for projects on the same project
file.

*  This standard unit cost is be applied when calculating the cost of the task, if there is no unit price for unassigned
resources (“TBD”) or resources registered in the resource sheet.

* If “Cost” (amount of money) is set for EV, it is mandatory to set a standard unit cost.

*  There is no default value for standard unit cost. When creating a new project file, the standard unit cost is set as
blank (= 0).

* If you reset the settings to default using the “Default” button on the options dialog, the “Standard Unit Cost”
value does not change.

15.22. Cost Data (Enable / Disable)

By disabling cost data, the following cost data is not displayed.

*  Cost data is not displayed on the resource sheet.
*  The cost data calculated from the unit cost of the WBS resource is not displayed.
Note: This is displayed if the cost type of the task is "Fixed".

It is a function to protect the unit cost of resources and the cost (amount of money) information of the project with a
password. This allows only some members who know the password to know the cost of the project.

Operation:

Select the resource tab of the option dialog and click the "Enable" (or "Disable") button for "Cost data".
The default is enabled.
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By disabling cost data, numbers of cost data on WBS is not displayed.
Note: However, if the cost type is fixed, the cost data is DISPLAYED.
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Full Name Role Group Unit Cost{5/Hour) Remarks
4 ‘:M:ke |Mike Kayne SE System Group
5 oy |Joy Rose SE System Group
B |Kei |KeiGregg PG Development
7 |ana |ana Caidor Planning Planning
8 [Tom |Tom Young B Development
9 |Dash Dash Hoffman Manager Planning

Full Name |Graup Remarks
|Mike Kayne SE System Group
oy Rose SE System Group
|Kei Gregg PG Development
|Ana Caidor Planning Planning
|Tom Young PG Development
|Dash Hoffmar Manager Planning
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B Disable
Clear resource cost data from the resource sheet and invalidate project cost data. The following process is
performed.

1. The resource unit cost is encrypted, passwords are set and saved.

2. The unit cost column in the resource sheet is hidden.

3. The cost of the task is 0. However, if the cost type is fixed, it is displayed.
4. EVM analysis based on cost can not be performed.

B Enable
Restore the saved resource cost data and eanble the cost data. To enable it, you need the password you set when
you disable it.

1. Recover the resource cost data that has been encrypted and saved.
2. The unit cost column of the resource sheet is displayed.

3. The cost of the task is recalculated.

4. You can perform cost-based EVM analysis.

Note: If you lose your password
If you lose your password, you can not recover registered resource prices and can not calculate cost data on that
file.
Workaround:
In this case, create a new project book, copy (* 1) all project sheets on the project book with the lost password to
the new project book, and register the unit cost in the resource sheet again.
Note 1: Use the standard sheet copy function of Excel for copying sheets.

15.23. Task Type

Set the calculation method of task task.
Memo:
In the "Adjust Plan” mode, "Resource and Work”(on right-click menu)", or “Resource & Work” tab of “Task
Infromation”, without changing the task type set for each task on the WBS, by temporarily switching the task type,
you can edit the duration, head count, and work(man-days).

Operation:
Select the task type from the right-click menu of the WBS header.

Details:

The task type is the type of calculation method for the headcount, duration, work (man-days or resource or resource
allocation rate) of each task. You can set one of the following three as "Task Type" for each task. In this way, you can
set priority targets among headcount, duration, and work (man-days).

Changed data and Recalculated resault

Task Type Change Duration Change Headcount Change Work(man-days)

Fixed Headcount (default) Work Work Duration

Note: the cell value is blank.

Fixed Work Headcount Duration Duration

Fixed Duration Work Work Headcount

The following interdependencies exist between “Duration”, “Work” and “Headcount”.
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Work (man-days) = Duration X Headcount

B Task Type

Fixed Headcount (default)  Fix headcount, Recalculate work (man-day) and duration.
Fixed Work (man-day) Fix work (man-day), Recalculate duration and headcount
Fixed Duration Fix duration, Recalculate work(man-day) and headcount

The default is "Fixed Headcount".

To use task types correctly, you need to understand the definition of "Work". For more information, see "What is
man-hour?"

Note: Planning with Fixed Work

Even if you change the duration or headcount, the work (man-days) does not change. The work is calculated in
advance from the amount of work output. For example, for "Test Execution" task, the required work (man-days)
can be calculated from the number of test cases to be executed and the execution time per test case. Assuming
that the average execution time of one test case is one day, 10 cases require 10 man-days. The amount of work
does not change depending on the headcount assigned and the duration of execution. If it is necessary to
complete this task within 5 days, changing the duration to 5 days results in 2 people (man-days/day) without
changing the work (man-days). This means that you need to allocate two resources.

In this way, it is recommended to calculate the work (man-days) for each project after clarifying the estimation
basis for each task, and to set a plan with fixed work. Then, adjust the required duration or headcount
(resouces) to create a plan.

How to Confirm Task Type

The task type of each task can be confirmed as follows.

Check on "Task Type" column
Select the task line to check, right-click, and confirm the selected "Task Type".

How to Change Task Type

Task types can be configured in the same interface as the confirmation method.

Select on "Task Type" column
Select the task line to set, right-click and select the type from the “Task Type” submenu.

Note: Set Task Types for Multiple Tasks at Once

If you select multiple tasks and set from the right-click menu, you can set the task type of all the tasks in the
selected range once.
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Right Click menu on the task line.
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15.24. Cost Type

Select a method to calculate the cost of the task. The cost of a task is the amount of money required to perform the
task. There are two ways to calculate the cost:

Work Based
Fixed Fixed

The cost changes in conjunction with the work (man-days).

I P

adcount [Blank] (Default){H)

Jefa
i
4
L}

The cost is fixed, no change.
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Select the task range and select "Cost Type" from the right-click menu of WBS or Gantt chart, and click "Work Based"

or "Fixed".

Details:

B How to Confirm Cost Type
The cost type set for each task is displayed on the right side of the "Cost Type" menu in the right-click menu of
WBS or Gantt chart. Or, display the cost type column of the WBS item. If the cost type cell is blank, it means that it
is the default "Work Based". If the cost type is fixed, "Fixed" is displayed.

B How to Change Cost Type
Select the range of tasks you want to set on the WBS, select Cost Type from the right-click menu, and select
“Word Based (Default)” or “Fixed” from the submenu. If multiple task rows are selected, all tasks in the selection
have the same settings.
If "Set All Tasks to Default" is selected, all tasks of the project sheet are set to default setting, “Word Baed”
regardless of the selection range.
Another way is to display the cost type column of the WBS item, and select "Work Based (default value)" or
"Fixed" from the button displayed there. The cost type is blank if you select the default "Work Based".
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Right Click menu on the task line.
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[1] Work Based [Blank] (Default)
This is default setting. The cell of the Cost Type column is blank.
In this setting, task cost and work (man-days) are related as shown in the following formula.

Task Cost = Work (man-days) x Unit Cost of Resources

When the resource work (man-days) or its unit cost changes, the task cost changes accordingly. For example, if a task
is delayed and work (man-days) increases, the cost of the task increase and the planned cost may be exceeded.

[2] Fixed

It is a fixed cost. It is not affected by the work (man-days) or resource allocation or their unit cost.

[3] Set All Tasks to Default
Resets the cost type of all tasks in the project to the default value (worktime interlocking).

[4] Show Cost Type Column
Display the cost type column of the WBS item.

15.25. Work (man-days)

“Work (man-days)” is the amount of labor required to perform a task. Its unit is man-days.

Importance of Work (man-days)

It is very important not only for budget and resource planning, but also for managing the progress of the project,
to accurately grasp the work (man-days) of the project. For example, EVM analysis manages the progress of a
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project based on EV, but “Effort” relates to EV directly or indirectly. To create a viable, non-failing schedule, you
need to consider its work (man-days) and headcount.

Relationship between Work (man-days), Duration and Headcount
Work (man-days) = Duration x Headcount

The project manager needs to determine and adjust which of these three factors is to be prioritized according to
the characteristics and situations of each task.

Here, let's reconfirm the definition of Work (man-days), Duration and Headcount.

1. Definition of "Work"
The amount of labor to do the task. Its unitis "man-days". "One man-day" means the work for one person's
standard work hours per day. For example, if the standard work hours per day is 8 hours, for a certain task, if Mr.
A works for 8 hours, the number of man-hours will be 1 and for 14 hours, it will be 1.5. Also, if Mr. A and Mr. B
work for 4 hours each, Mr. A and Mr. B's man-hours will be 0.5 respectively, and the man-hours for the entire task
willbe 1. "

2. Definition of "Headcount"
The total number of resources assigned per day, that is, the number of man-days per day.
For example, if two people, Mr. A and Mr. B, are assigned 100% to a task, the number of people will be 2. Also, if
Mr. A and Mr. B are assigned 50% each, the number of people will be 1, even if 2 resources are allocated.

3. Definition of "Duration”
The number of work days excluding holidays from the start to the end of the task.

15.26. Adjust Plan Mode

Refer: pagel11, 9.3 Interrelationship of Work, Duration, Headcount

15.27. Move Tasks

Task schedules can be moved back and forth, leaving the planning period intact.
The “Move Task” function allows you to update the planned start dates of multiple selected tasks at once for a
specified number of days. This is especially useful for projects that do not have task link settings.

Note: not apply to the following tasks only.
® Summary Tasks

® Tasks with preceding tasks set

® Link-Type Subproject Tasks

Let's select all tasks in the following project and delay the schedule by 3 days. For this project, Task-1 through Task-4
are linked and Task-5 through Task-8 are not.
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[1] In the ribbon, click on Adjust Plan, then Move Task, to display the Move Task dialog box.
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[2] Select the Entire Project.
[3] Select “3 days” as the “number of days to move” on the dialog box.
[4] Click the “Apply” button to execute.
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The entire task has been moved to the right for 3 days. The changed tasks of the task move startup are selected and

displayed.

[5] Task-1 to Task-4 are linked. Only Task-1 has been updated by Task Move. However, Task-2 to Task-3 are

automatically updated because they are linked.

[6] Task-5- through Task-8 are not linked. If you want to move them manually, you need to change the start date of

each of the four tasks, but here, you can move them all at once with the Move Task function.
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The following is the project after moving the task.
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15.28. Replay Simulation

It is a function to trace back the progress of a project that has actually been completed or is in process.

Note: Not applicable for projects that contain subproject tasks.

This function allows you to check the progress at a certain point in the past on the project sheet in detail. It can also
be used for presentation in project status reports, etc., education for ProjectExceller, self-learning, etc.

The operation dialog of reproduction simulation can change the project date by one day or by one week unit like the
video player and reproduce the state at that time.

Invoke Replay Simulation

A dialog is displayed when you click "Replay Simulation" from "Other" button on the ribbon.
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Replay Smulation

Replay Start Date
* Project Stam Date
" Sparific Date

Start | Cancel

——

[1] Replay Start Date
B Project Start Date
Set the status to one day before the start date of the target project. Select this if you want to replay the progress
from the start of the project.
B Specific Date
Set to the specified date state.

[2] Bottom buttons

B Start
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Backup the current project sheet data to be analyzed and display the following dialog with the specified start date
by pressing “Start” button.

The status date chares to blue ‘

CDEFﬁ{I.J K

05/28/2020
Replay Mode
Infegrated System Development

/‘ It irdicates the Replay Mode |

Plan

Start
05/29

Finish
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T
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Replay Date 05/28/2020 | Hide
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06/02

06/03

In the WBS header, "Replay Mode" is displayed to indicate that the replay simulation has started, and the status
report date turns blue.
All data on the project sheet (status report date, WBS data (planned and actual values), Gantt chart, etc.) will
change to the date of replay.

Memo:

Reproduce the progress based on the assumptions below.

B Cancel

Assumptions

Assume that the current project plan has not changed since the start date of the reproduction simulation.

Assume that the increase in the task completion rate is uniform throughout the actual period.

Cancel the request and close the dialog.

"Replay Simulation” Operation Dialog

When the replay start date is specified in the startup dialog and "Start" button is pressed, the following operation
dialog is displayed.
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21

Replay Simulation /

Replay Date I 05/ EBf?le | Hide +4m

G

TTER:

[1] Replay Date
Indicates the date of the data being reproduced in the project sheet.
[2] Advance one day
[3] Back one day
[4] Return to replay start date
[5] Back one week
Back to the first past Monday from the current replay date.
[6] Advance one week
Advance to the next Monday from the currentl replay date.

[7]1 End or suspend the replay simulation.
The following dialog is displayed.

= =

End Replay Simulation

n_—*- + iEnd the simulation and restore the original project.;

m/_,..r " suspend the simulation.
oK Cancel ‘ ? |

[8] End the simulation and restore the original project.

Memo: Restore Original Data
Since the sheet itself is restored, all settings and data changed during the replay mode are replaced. Even if an
error occurs during the replay and the sheet itself becomes inconsistent, the original project sheet state can be
completely recovered.

[9] Suspend the simulation.
It suspends the simulation and closes the operation dialog in the reproduction mode. It does not restore the original
project sheet. It is used to close the operation dialog and see the state at a certain point in the past.

B Display suspended status
The text of "Replay Mode" is displayed in yellow in the WBS header, and the status date is in light blue.

B Resume and terminate the simulation
There are two ways to resume or terminate from the suspended state of replay simulation.

* Click on the "Replay Mode" part of the WBS header.

* Select "Replay Simulation" from "Other" buttom on the ribbon.

[10] Hide the dialog.
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You can hide the dialog and change the date back or forth using the short keys.

Shortcut keys:
Ctrl + Shift + U
Ctrl + Shift + 1

Ctrl + Shift + O
Ctrl + Shift + P
Ctrl + Shift + K

Back 7 days

Back one day
Advance one day
Advance 7 days
Unhide a hidden dialog.

Example of Replay Simulation

It explains the replay simulation using the sample project.
Select "Replay Simulation" from "Other" button on the ribbon to display the operation dialog. Click the Start button
on the dialog to return to the project start date.
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It returned to the current status date. Press the End/Suspend button to end the simulated simulation.
Restore the original project and finish the replay simulation.
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15.29. Save and Compare Plan

You can save up to 10 plans per project sheet. You can compare the current plan and past saved plans for each task
and check the differences. The Gantt chart for comparing plans shows red changes pointing to the right of past plans
and red arrows pointing to the left, and blue changes pointing to the left so you can see at a glance where the
changes are and their impact.

The items to be compared for each task are start date, finish date, duration, work(man-days), cost, and resource.

Save the plan
Save the plan data of the currently selected project sheet. You can save up to 10 per project sheet. The saved data
is used as a "past plan" to compare with the current plan in the "Compare Plan" function.

Note:
This function is to save part of the data of the current plan in the project sheet and to compare with the current
plan later. Saved plans can not be restored as original project sheets. If you want to save it completely in the
current project, please backup the project file.

Click Save Plan from the "Other" button on the ProjectExceller tab of the ribbon to display the following dialog.
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Save Plan [

You can give a title to the plan to save.
"“‘"] Save Plan i‘——n

List of 5aved Plans

|Title Date at Save
n_.q.'- Saved Pian (10260521 001750] 05/21/2020 00-1250

i'?'?

Edit Title Delete All Delete

o | ama |1
. x
2 o

[1] Title of plan to save
Specify the title (name) of the plan data to be saved. If not specified (blank), the title of the title will be the text of
"Saved Plan" and the date and time.
Example) “Ssaved plan [2012-08-29 02:52:49”]
[2] Save plan
Save the plan data of the currently selected project.
Memo: Validity of retention plan data
Saved plan data is saved in the project sheet for each task that exists at the time of save. If a task row is deleted,
the lowest task row is changed to a summary task row, or the summary task row is changed to the lowest task
row, the retention plan data of that task is deleted.
[3] Saved plan list
A list of storage plans for the selected project is displayed.
[4] Edit title
Edit the title of saved plan data. Select and edit the saved plan whose title you want to edit from the storage plan
list.
[5] Delete all
Delete all planning data displayed in the saved plan list.
[6] Delete
Deletes the saved data selected on the storage plan list.
[7] OK
Reflect all changes made on the dialog in the project sheet.
[8] Cancel
Cancel all operations on the dialog.

Memo: Save changes
All changes on the dialog is confirmed and saved in the project sheet by OK butto. The changes is cancelled by
Cancel button.

Compare Plan

Compare past plan saved with "Save plan" function with current plan, and display the difference of the plan finish
dates on Gantt chart.

[1] Click "Compare Plan" from "Other" button on the ProjectExceller tab of ribbon. The following dialog is
displayed.
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Compare Plan
Select a saved plan to compare.

] <), -E

Saved Plan [2020-06-15 01:27.05] 06/ 152020 01,2705
Saved Plan [2020-D0-08 00:34:01

Compare Cloze ? |

[2] The list of saved plans is displayed by the ¥ button.

[3] Select a past plan to compare and press the "Compare Plans" button.

[4] A plan comparison sheet will be created next to the target project sheet. The sheet name will be the project
sheet name + “_comp”. In this sample, it is "Projectl_comp".
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The plan comparison sheet is explained below.

[S] Project status date when creating comparison sheet

[6] Text of "Plan Comparison" is shown in yellow. This distinguishes the sheet form the project sheet.

[7]1 Refresh button
Update the comparison sheet with the latest project content.

[8] WBS item
By default, the current plan and retention plan period, start date and finish date are displayed respectively. You
can select the items to be displayed in "Plan Comparison Option" of the header right-click menu.

[9] Forword Change
If the current planned finish date of the task is smaller than the retention plan finish date, it will be displayed as a
blue left-pointing arrow. The length of the arrow indicates the forward period.

[10] Backword Chane
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If the current planned finish date of the task is greater than the retention plan finish date, it is displayed as a red
right-pointing arrow. The length of the arrow indicates the delayed period.

the current plan
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the past plan

Blue ArrowChange abead of schedule

Plan Comparison Option

It explains how to change the WBS of the plan comparison sheet and the Gantt chart display. On the plan
comparison sheet, the ProjectExceller tab does not appear on the ribbon. Instead, you can make various settings

from the right-click menu for the header section (lines above line 11).

Right click on the header and select "Plan Comparison Options".
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The following Plan Comparison dialog is displayed. You can change the display settings on the WBS tab and the Gantt

chart tab.
.Cnmpare Plan \

Sayed Plan To Compare

n—"'" Sawed Plan [2020-06-08 00:34:02]
n——‘ttcharl |
Plans
B—"" W Current Plan W Saved Plan [ Pian Difference
Items
¥ Dur ¥ start ¥ Finish
B
™ Work ™ cost I” Resources

B——-' Default Close I ?

[1] Preservation plan to compare
Displays the name of the storage plan compared.

[2] WBS tab
Select the display column and display item of WBS items on the plan comparison sheet.

[3] Display plan column
Select the current plan, saved plan, and columns of these variances. The default is the current plan.

[4] Display item
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Select the item to display as a display plan column. The items are duration, start date, finish date, work(man-
days), cost, resource. The default settings are duration, start date, finish date.
Memo: View Allocations for Resources
If the allocation rate is 100%, it will not be displayed.
Example) Yamada: 100%, Suzuki: 50% is displayed as Yamada, Suzuki: 50%.
[5] Default
Restores the settings on the Compare Plans dialog to default settings.

The Plan Difference columns is shown

A B 0 EiFIGIHT JIK e [l M (1] 5 T
06/ 1572020 " Current Plan Saved Plan
Silka Compmrison | | AN D | Start | Finieh Start Finich
Integrated System Development 23, 06/01 25| 06S01
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6/

'_ ;;E\ﬁ:-:c o ;;-:53:‘;-:
i i
e |
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L

Compare Plan e
Saved Plan Ta {‘am;vhre

Saved Flan [2020-06-08 00:35:02]

M‘ W Comparison Arrow
n—_-—‘_‘_‘ B Percent Complete Bar

- [ Progress Line

| b Swatus Date Ling

Default Close | ? I

[6] Gantt chart tab
In the Gantt Chart tab of the Compare Plans dialog, select the Gantt chart display options.

[7] Comparision Arrow
On the Gantt chart, connect the planned finish date of the current plan and the planned finish date of the saved
plan with an arrow. The color and direction of the arrow allow you to evaluate the plan variance that you want to
compare with the current plan for each task. If there are many red arrows pointing to the right, it indicates that
changes have been made to delay the current plan's schedule beyond the original plan.

[8] Percent Complete Bar
Displays the percent complete on the current plan.

[9] Progress Line
Displays Progress lines on the current plan.

[10] Status Date Line
Displays the status date line on the Gantt chart.
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15.30. Printing

You can select a specific area of Gantt chart that you want to print, and automatically optimize and print that part,
WBS data, and Gantt chart header. If the area is not specified, the entire project range displayed is printed.
Q@ =
Data Review View Developer Help ProjectExceller O search = Shi

% @ ‘;: ﬁ [+ Overrun Bar ﬁj’r I%g %E;ﬂ;;f:; '_.-_ﬂ o

|_ Progress Line

Gantt Rsre  Work EVM Delay ActInput | Embed Link ) Print/ Opllons QOthers  Help
Chart ~ v loadw - [ Critical Path Eile v (old}~ ?3 Adjust Plan ExcelCopy ~ — =
Resource Progress Subprojed Process Mode .._n
g Excel Copy

It is explained in the following section.

Print a Range

You can combine a part of the Gantt chart area you want to print on the project sheet and the WBS data of the task
contained in it, and optimize and print only the necessary part. This allows you to extract only the parts you need,
even for projects with long durations and large task lines.

[1] Click “Print” from “Print/ExcelCopy” on the ProjectExceller tab on the ribbon to display the following dialog.
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[2] Select a range you want to print on the Gantt chart.
[3] Pressthe "Print Range" button.
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[4] Press the "Preview/Print" button. Please change the settings if necessary.
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[5] The selected Gantt chart part and the corresponding WBS part is be processed optimally. Check the contents on
the standard print preview screen of Excel, and confirm it with the "Print" button.

D search
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File, Print Preview
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Preview
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Print Whole

It optimizes and prints the entire project.

[1] Click “Print” from “Print/ExcelCopy” on the ProjectExceller tab on the ribbon to display the following dialog
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[2] Click “Print Whole” button.
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Memo: it will create a printing image with the date header
and WES data.
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[3] Click “Preview/Print” button.
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[4] The entire Gantt chart is printed. Check the contents on the print preview screen of Excel function, and confirm
it with the "Print" button.
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Print Project Dialog

After confirming the print area, the "Print Project" dialog is displayed. You can select some options for customizing
printing.

Print Project *
n_“"--h. Orientation | B C Portrait [ | & Landscape
- Fit 1o Numbaer of Fages 1 :!

E / | Print Comment
Hf Header/Footer Settings

¥ 4 | Usze Exrel Page Setting

n/ Header

-
p

-

B
¥ Status Date
Footer
—

¥ File Name and Sheet Name # Number of Pages

Print Titles

T [ WES items and Gantt dates

Default I Praview/Print ‘ cancid I ?

a &

[1] Orientation
Select the direction to print.
[2] Fit to Number of Pages
Set the number of pages in the horizontal direction. Specify as required when printing a Gantt chart range with a
long period.
[3] Print Comment
Print including the comments set in the cells of the project sheet. Comments to be printed must be displayed.
[4] Use Excel Print Setting
For the header / footer settings, apply the setting values of the "Page setting" function of Excel print preview
instead of using the settings of this dialog. This allows you to set detailed settings for header/footer.
[5] Header
Specify the contents to be displayed in the header. The entered text is displayed on the left side of the header. If
nothing is specified (blank), the project name is automatically displayed in the header.
When “Status Date” check box is enabled, the project status date is displayed to the right of the header.
[6] Footer
Specifies the content to be displayed in the footer.
*  File Name and Sheet Name
*  Page Number
[7] Print Titles
The WBS item names and Gantt chart dates are displayed at the top of each page.
[8] Default
Restore the dialog settings to their default values.
[7] Preview/Print
Displays the preview screen with the specified range and settings. If you want to print, please press the "Print"
button on the preview screen.
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15.31. Excel Copy

It is a function to convert the project sheet to a regular Excel file. Although the project file is also an Excel file, project
data is stored in internal hidden sheets, hidden columns, rows, etc. "Excel Copy" excludes these internal data and
takes out the entire content of the currently displayed sheet or a specified range, and creates a new Excel file.
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Note:

Excel files created as output do not function as ProjectExceller project sheets. It can only be used as a standard
Excel file.

Feature

*  Only the visible part is copied, so only the necessary data can be disclosed.

* If you select a range on the Gantt chart, it can be extracted in an optimized form together with the
corresponding Gantt chart date header, WBS data.

¢ If the "English Header" option is enabled, WBS item names and Gantt chart dates are converted to English and
copied. Useful for creating a schedule for English speaking members.

Copy Range

Combine the Gantt chart range that you want to copy on the project sheet and the WBS data of the task contained in
it, optimize only the necessary parts, and create a new Excel file.

[1] Click “Excel Copy” from the “Print/Excel Copy” button on the ProjectExceller tab on the ribbon.
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[2] Select the range you want to copy into an Excel file.
[3] Press “Copy Range”.
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The optimized data of the specified range of Gantt chart and the corresponding WBS items are created in a new
Excel file.
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Copy Whole

Optimize the entire displayed project on the project sheet and create a new Excel file.
[1] Click “Excel Copy” from the “Print/Excel Copy” button on the ProjectExceller tab on the ribbon.
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[2] Click “Copy Whole” button.
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Excel Copy Dialog

Several settings can be made as options for creating Excel data sheet.
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Select a range 1o copy.

Memo: Only visible calls in whole or part of the project shest will
be copyed 1o a new Excel book. It is usefull 1o disclose only

necessary part. /v‘ﬂ
n—-“l" [~ Protect Sheet [ Autofilter [~ English Header *ﬂiv——n
Copy Range | Copy Whole [ Cancel | ? I

[3] Protect Sheet
The output sheet is protected. It prevents accidental changes to the copied sheet data and shapes. The password
is not disclosed to the creator.
Note: This feature is sheet protection of Excel standard feature. It is not a function to prevent data tampering.
[4] Autofilter-
Set Autofilter in the WBS item columns of the output sheet.
[5] English Header
Automatically convert WBS item names of copied data and Gantt chart date header text to English.

15.32. Data Conversion with MS Project

You can exchange project data between Microsoft Project® and ProjectExceller.
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Note:

1. Microsoft Project® must be installed on your PC.
2. Data conversion is not always guaranteed. Conversion may not be possible depending on the data structure and
settings of MS Project.

Note:
Before importing, be sure to save the baseline on MS Project. The baseline data is imported as the plan for
ProjectExceller.

Import from MS Project
Import project data from MS Project into ProjectExceller.

B Example) Data of the source MS Project
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Click "Import MS Project" from the "Other" button on the ProjectExceller tab on the ribbon.
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If the imported planning dates are out of alignment, this can be remedied by selecting and executing "Do not import

task links." is selected and executed, it will be improved. However, the task link will be removed.
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Select the MS Project file to be imported.

TaskColor™  Chat " [ Criticai Path Filew - (o~ | b AdustPlan | ecacop

load =

GO" o WindowsT 05 (C:) » Semple MsProject w [ 5 || Search Sampie MsPreyect ol
‘ Organize » New folder = = [l @ MoOcF
an 2
B 3400427543803 - MName Date modified Type W1
. 800 _back : ) mit |
e p— sample_project. 6482020 1:00 AR Microsaft Pro i
| | Embed_ Sample E Wik s 1
—— 4o Intel
L mfg
L1 4 Perflogs
il 4 pictures
L PeiMetrics Logs  |B
| Program Files
T L. Program Files (85)
4 pr_sample
L. Sample_Actinput + T ;9' ] ¥
: File name: - eruwuleru;edFﬁ:['.rw -|
I RSN R [
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Invoke MS Project and ProjectExceller project data will be converted to MS Project data file.

A B CODEFGHLJE L M
D6{18/2020 Refresh Pran Plan hun 2000

192
£ s

111 0 [[Ester Project name) 15,

M| 21| Hesdnuaner System Test
| Az Eﬂna! smm n—n
| a3 nle'l'lqgrrr.p

il lu o)

2| 51| UserTraining
#| 52| sewice-in

Export to MS Project

Export ProjectExceller's project data to MS Project.
Example) ProjectExceller data to export

CIL I GBEFGHTJ(

] Tew|

A T
L _ieedquarier Sywiem Teat
e et e | |

06/12] 01|

LUser Traras

Serveen

Click "Export to MS Project" from the "Other" button on the ProjectExceller tab on the ribbon. The data of
ProjectExceller project sheet is converted to a new MS Project file.

Review View Developer Help ProjectExcefler £ Search & Share & Comm
l-fl Oveniun Bar ] Create Bat — r"‘i‘j o_
.Q'F @ .;: szt ?% I:% T = a
(| quleﬂ Line st =1 Edit Shape s
Rare  Wiork EVM Delay Actinput  Embed Link i Print/ Options Others  Help
- load~= - [ Critical Path File = »  {ald)~ ﬁ Adjust Plan ExcelCapy - -
Retource Progress Subproject Process Made Other LE: Replay Samulstion
L__'?‘ Save Plan
Gl F_BH Bl B.J B BL BM BN BOBP BOBRES BT BUEBVEWEXBY EE CACBCCCDOE OF GG CH CICJ CECLOMONG % Compare Plan ﬁ
Sl 3O3R
n Impert from M3 Project a NS Praject 3 |d
7
D‘ Export to M5 Propect A Impert fram Excel

—

@ Virtwal Current Date

fl Create Learning Progect
| e e .. i |

Completed in exporting to Microsoft Preject.

A new Microsolt Project file has been created, Please save it if
Necessany,

Created Microsoft Project File Narme: {Projectl]
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T Y e O [ I AL T TS AN (13T 10

B 4

.. 3 MUT T LE S sl LT LT E.
........ | ProjectExceller = |
0604 |
_bB/0a)
BB/ . Flan data fike plan start dates, plan finish dates have been saved as a
0609 bazed plan of Microsoft Project.
_DE/08]
B/ 05 The view of Microsoft Project will be changed to [Tracking Gantt] as
0613 seme actual data like actual start dates, actual finish dates are included
O6/18) in the exported project. In this view, you can see the progress status of
_ /Y the progect.
07/02
D6/20
08/16
07/n2]
orsor
174 | oy o ., | 1T — T ] B
ame 1 e | L e N | - L 1
B Created MS Project data
= A U M e u e ¥ - L B -
a - L S =3 * -
R By O T - - B e ' ;
BT B
&
- ] i A a wil sl AT s f] AT
D * EFiiE A I|-= q § I--Hufr v L]
Sl - R
m - s T == ']
i & “ o
= # v
L # | E—— |
v - - e e ]
' & B e s
] .- LR — i
i a ek T— -
| # - -
-~ ¥ = -
1 v - [ e ]
1 . - [ S—
- 'r—
rl L T = N
T # o & &

*  Project Exceller's plan data is set in Microsoft Project "baseline".

*  ProjectExceller's actual data is set as Microsoft Project's actual data.

*  When exporting ProjectExceller data including actual data, “Gantt Chart with Progress” view is set in Microsoft
Proect. If it does not contain actual data, “Gantt Chart” view is set. In addition, the view of Microsoft Project can
be switched by users.

15.33. Import from Excel

You can migrate data to ProjectExceller by posting project data managed by other project management tools and
Excel to "Excel Input Template File" and importing it.
Note:

* |t is not for extracting project data of ProjectExceller.

* |t is an aid to data migration and does not guarantee complete conversion of data.

When you click "Import from Excel" from the "Other" button on the ProjectExceller tab on the ribbon, the following
dialog is displayed.
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Review  View Developer Help ProjectExceller 5 search ¢ Share = Comm

f{:)i ﬁ:: Owerrun Bar |jj* ?g &I ;ijrca‘tc Bar -;4 [EE.E_] ﬁ e

[ Progress Line .‘—i'.j Edit Shape
og | P

Rsre  Work EVM Delay . ActInput | Embed Link . Printy  Options Others | Help
S = Critical Path Fila = v foldy~ | T¥AdjustPlan | pceicapy~ = s

REsalrce Pragress Subproject Process Made Othel M3 Replay Simulation

D_ Save Plan
BH Bl B.J BK BL BMEN BO BP BG BRIBS BT BU BYEWEX.BY BZ CACECCCDCEICE GGUH G CJ CK CLOGMGN GO GP CRIGRGS CT % Compare Plan
Jun 2024 Jul 2020
17118119120121122123124125126127128(29:30]1 12 {3 14 {5 {6 17 {8 |9 [10{1211213{14{151617]18
witTiFlsis miTwitTiFis s imiTwiTlFisisimT | w!

= =

; = —
Import From Excel Input Template File
You can import data from other project tools to ProjectExceller by inputting
or copying the data to 2 [Exce! Input Tempiate File]

(Excelinput_Tempiate_xis).

Note: this function does not always guarantee the compiete conversion,

" import Fram [Excel input Template File] . le—,

Create a btank [Excel Input Template File]. l'|—

Create a Sample File of [Excel Input Template File]. I"-—-...._

'TE

Cancel ;]

Import from "Excel Input Template File"

Specify the input template file and import the data you want to import. The imported data is created as a new
project file.

The WBS view of the created project sheet is set to "Planning view". (Task name, period, planning date).

Create a blank file of "Excel Input Template File"

A blank template file for input is created. Fill in the data you want to import into this blank template file.
Note: The template input items are task name, planned period, planned date (start date, end date), actual date

(start date, end date), resources, percent complete(PC %) , preceding task, work(man-days) and task type. Other
items can not be added.

Note:

1. the percent complete (PC) is supported in V2.052, the preceding task is V2.054, the work(man-days), task
type is in V2.063 or later version.

2. Specifying a preceding task takes precedence over the plan start date and plan end date.

3. If the Work(man-days) is specified, the headcount will be calculated from the duration and work(man-days).
In this case, the resource allocation rate will be changed.

275




©Exceller Systems Corp.

A B C:D G H | J K L W N 0 P @ R 5 T 1
Durstien Astual | Pracading Tak Wadk
(Days) Start « 5 Finish Resources PO{%) | (lne numnber) | [man-days) TaskTyps
s TTT T T T “How to fill 1 I
¥ = You con debste this blleon = |
1
Tarssh, (oot}

ou can set up 1o 10 levels of Tk hiamrchy
Exameks] Crod taake of ek | am tashs 1=1 and 1=

[14] Taah 1
11 / Tauk 11

5 Tamk 1-2
' anl
: (it

 Dumation, plan s tart dote, plan Snish date
! The planning sart date is mandatory. i both the duration and the finish date sre entored, the dumtion s promized
e tive finish dais Is cakculited from the atert date and the durstion, Wi calculaticg from 1 durstion. the wark
Says of the sxaject catmdar il be anoiied
Hoti ot deration 8o 0 for o minetcs

| 5 ot start date, actual frioh data
| I tha tash has Besn etarted or has bean cosplsted, pleans srtar the scual dara

s
21 Viau: AR Rl the MEcures Alme FHHENSS % Uhe TEk bnd (15 alosaticn Mhe

Examabe] When allscating Miks 1008 ard Joy 50K
ke, KISt

24 Mot the afestion ruie can be omitved if it b 1008

i you da not snecity the meource. the macurce i treated as undecid ed {TED)

1 Thi= rudw annlins #n tanka that have an achnl st date soteend

Create a sample file of "Excel Input Template File"
Create a template file containing sample data. Please refer to this template file to create a template file for actual

import.
ABCDEFGHI o K L M I 2] = i R S T 1]
1 Duration | an__ | Actual | | | Preceding Task| Wark | ]
? M |Darys) Finish | St | PC{%)| (line number) | (man-days) | TaskType
3 [Planning | 2 2023/6/5 2023/6/7 20:23/6/5 2023/6/8
4 Create Plenmngﬂepun 2 2023/6/5 2023/6/6 2023/6/5 2023/6/8[Noah
5] Plan Approval | o 2023/6/7 2023/6/7 2023/6/7 2023/6/7|Noah:0% Ava:0%
fi System Design | | 4| 2003fef7| 2023/6/12] 2023/6/7| 2023/5/14
7 H System Design | 4| 2023/6/7| 2023/6/12|  2023/6/7| 2023/6/14|lacob
8 Branch Sﬁtcm Design 2 2023/6/7 2023/6/8 2023/8/7| 2023/6/12|Sophin
9 ! i 10|  2023/6/9| 2023/6/22]  2023/6/9
{e] HO System Devel 8| 2023/6/13| 2023/6/22| 2023/6/13 Pasan 40%
] ___Brand System DewlDDment 4 2023/6/9]  2023/6/14 2023/6/9| 2023/6/16|Emma S0%
12 [ Test [ 15|  2023/6/15)  2023/7/5| 2023/6/15
13 HQ Systemn Test | 6|  2023/6/24| 2023/6/30 Jacob,Mason
14 Branch System Test 3| 2023/6/15| 2023/6/19| 2023/6/15| 2023/6/21|racobEmma
15 Integrated System Test | 3 2023/7/3 2023/1/5 lacob,Sophia
16 Deployment| | | 2| 20031/} 2023/7/10
17 User Training | 2 2023/7/6) 2023/7/7 lacob,Sophia
1E | | Servicein | 0| 2023/7/10[ 2023/7/10 Ava-0%
19 ] [ ]
20 |

Note: Save this sample file and try importing it to get a better understanding of this feature.

The following project sheet is created when the above sample is imported.
« 8 B ODEF GH K M L¥] g B EMEN ECBF BRER B2 BT BUEBYEWES BY EXCaDBC0 ODCE CF CE

Man Plan

S vt [T RN

lpalisiaa 18 17| |10 203335 2% :+:Ji-ii-ﬂ=11:m &

| mranch system Tant: |

a3 | Branch sy Teat
a3 | Inimgreded Seshem Test

| atneimres) M0 20
IS 10/GE] 00719408,

o L N N e T N N R A A R

: 2] aniemps] scyon eeorina| | (3| || [ [ [ ]]
W Li [ Coante Plenning Seport A JOVV00R) J0I0/ST rebe Plarming Report | [ [
16| 13| FianAccrovel o Jmiveros| ; : : [
S L e e I El aet e P Syyiom | |
Wl al| tobolenDevgr 00000 [ S0 660 | |

18| 21| BrarchSyssem Cesipn 2 Invaimion } | |

15| 3 |Devslopmen s 1 1 | cevetopmen |
2] 33| o byabem Developmant 1 a0 32 HE Syatern Deveicame
ﬂ1l a3 Srgned Syyhem Covelopmant Al Pkl Tty !-rllndimtm:lwtw |

22 15, WI0/1a706

P3| 41| HO bettem Tmat e T msnsarE| q [ | i

S

]
=

av

bl ricd £t
" 1

AT

o |

Input Item on the Template

B Task (required)
You can set up to 10 levels of task hierarchy.
Example) Child tasks of task 1 are tasks 1-1 and 1-2
Task 1
Task 1-1
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Task 1-2
Task 2

B Duration, plan start date, plan finish date

The planning start date is mandatory. If both the duration and the finish date are entered, the duration is prioritized
and the finish date is calculated from the start date and the duration. When calculating from the duration, the work
days of the project calendar will be applied.

Note: set the duration to O for a milestone.

B Actual start date, actual finish date
If the task has been started or has been completed, please enter the actual data.

B Resources
You can set the resource name assigned to the task and its allocation rate.

Example) When allocating Mike 100% and Joy 50%,
Mike,Suzuki:50%
Note: the allocation rate can be omitted if it is 100%.

If you do not specify the resource, the resource is treated as undecided (TBD)

B PC(%).
This only applies to tasks that have an actual start date entered.
Note: ProjectExceller older than V2.052 does not import the percent complete(PC %) .

B Preceding Task (Line Number)

Specifies the line number of the preceding task. For multiple tasks, separate them with a comma.
eg) If the preceding task lines are 22 and 24, specify "22,24".

note:

1. The preceding task cannot be set to any task other than the workpackage task (lowest-level task)
2. The task to be preceded by any task other than the workpackage task.

3. One of the following processing methods can be selected when importing

*  Adjust the plan dates with priority on the link setting.
*  Adjust the link interval with priority given to the specified plan dates.

15.34. Set Virtual Current Date

"Virtual Current Date" is a function that virtually changes the computer date. This feature allows you to simulate
project progress on ProjectExceller without changing the actual computer date.

Note: This function is mainly used for checking operations and learning of ProjectExceller.
3 m = 5]

Data Review View Developer Help ProjectExceller 2 search 1% Share = Comm

* ) fi ﬁ [ Overrun Bar | Q' B Craate Bar L TR
= | O O = = ==t e ] o
= | [T Y ergresstine | | S O OO | 55 i Shape =4 =
Gantt Rsre  Work EVM Delay Actinput | Embed Link Print/ Options Others:  Help
Chart~ *  load~ - LJ Critical Path File ~ v joig)- | ThadustPlon | pac opy - = *

Resource Progress Subproject Process Mode Otner [ Replay Simulation

gy Import from Excel

|} Sawve Plan
F Q A 5 T i EH Bl B.J 8K BL BMBN BOBP B0 BRES BT BUBVBWEKEY EZ CACBCCG ) Compare Plan 1
Plan Actual PG Delay Flan Jun 2020 | |
Finish _Stort Finish 2 (3 /25 6 {7 (8 |8 jvjiiin2iasfashisiaefirfie(19 poiz1{azie Gk MSProject > &
| o] i T 55 ] | sls! I5i

(B Virtual Current Date I

LS 1]08!‘1: ||1§ ﬁ Create Learning Project
Ll 5 i

Ve atow | < PPN IS AL S . I = =t 1
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"Set Virtual Current Day" dialog

Clicking “Set Virtual Current Date” from the “Other” button on the ProjectExceller tab of the ribbon will display a
small dialog “Set Virtual Current Date” in the upper right corner of the screen.
This function can also be started with the shortcut key Ctrl + Shift + K.

’ 1|."irtl..1\3| Current Date i ]
ﬂ ﬂl 2020/06/03 » | » '_E

n___.
o— r“Enab | reset
:4 - \u

[1]1 [2] [3][4] Change Virtual Current Date
The virtual current date can be advanced by one day ([1]) , one week ([2])or moved back by one day ([3]), by one
week([4]). - This function can be operated when the virtual current date is enabled.
[5] Enable
Select to enable the virtual current date. If the virtual current date is not set in [6], a calendar for setting it will be
displayed. When deselected, the current date recognized by ProjectExceller reverts to the computer date.
Note: To enable, the setting of the project status date is required to ‘Today (Auto Update)’.
[6] Virtual Current Date
Specifies the virtual current date. When [5] is enabled, clicking this field displays a calendar for setting the date.
[7] Hide the Dialog to Operate
Hide the dialog. You can change the virtual current date forward or backward by simply operating the key while it
is hidden.
[8] Reset
Deselect [5] and clear and set the virtual current date ([6]) to the current date (today).

Note: Difference from Status Report Date
By changing the status report date, the status of the date specified on ProjectExceller can be displayed in the same
way as the virtual current date. However, the status report date must be set independently for each project sheet.
On the other hand, the virtual current date is applied to the entire ProjectExceller.

Hide the Dialog to Operate

The dialog can be hidden by clicking the [©] button. Even if it is hidden, you can change the virtual current date
forward or backward by the following shortcut key operation.
Note: This shortcut key works only when the dialog is hidden.

Ctrl + Shift + K Redisplay dialog
Ctrl + Shift + U Go back 7 days
Ctrl + Shift +1  Go back one day
Ctrl + Shift + O Advance 1 day
Ctrl + Shift + P Advance 7 days
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15.35. Create Learning Project

To check the functions and operations of ProjectExceller, you need an ongoing project. This feature creates a
learning project that is currently almost halfway through the planning period.

Review View Developer Help ProjectExcelier ' Search ¥ Share = Commi

¢

(C)-i_- @l f E@ [¥] Overrun Bar !-"_":!3‘ %E l% I:_‘:—*:‘jCl:nt:Bnr '-:Q @ ﬁ o

Progress Line ]-‘uj Edit Shape

g H

Rsrc  ‘Work EVM | Delay i Actinput | Embed Link 4 Prnt/  Options Others  Help
= lpad~ - Critical Path File » ~*  (old)~ ?lvf Adjust Plan ExcelCopy = T ¥

Resource Pragress Subproject Process Mode Other = Replay Simulation
[ savePlan
H Bl BJEK BL BMENBO BP BOBRES BT BUBVEWEX BY BECACBCCCDCE OF GGCH Gl CJCK CLOMCHCOCPCOCROSCT FE’] Compare Plan

7128 ﬂ IS Project

iMIT
+ G_;‘ Import from Excel

G-‘; Virtual Current Date

| E Create Leaming Project |
A i e |

From the ProjectExceller tab of the ribbon, click "Other", then "Create a learning project", and execute according to
the following dialog.

Create Learning Project x

To learn the ProjectExceller features, a sample project is created with actual
performance data input.
Project Status
n ® Create Ongoing Project
(" Create Completed Project
~ Project -

® Use stanndard sample.

!

" Use the currently selected project

r— Actual Dates Settings

delav of start date 1 ¥ I davs
delay of finish date ] Vi davs

Note: negative number of delay days means it iz ahead of schedule.

Default I Run | Canoel | ? |

!

1. Project Status
H Create Ongoing Project
Create a project with half of the project duration having elapsed.
M Create Completed Project
Create a project with all tasks completed.
2. Project
Specify the project file to be rewritten for learning.
B Use Standard Template
Create a standard project template for learning.
B Use the currently selected project
Convert the project file prepared by the user for learning. Actual project files can also be converted for learning.
Please open the target file beforehand and then execute.
Note:
* The data of the target file is rewritten. When using an actual project file, copy it for learning in advance
before using it.
*  Projects with subproject tasks cannot be converted for learning.
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[3] Actual Date Settings

Defines specifications for setting actual dates for tasks that are scheduled to start or end by the current date.
B Number of Delay Days for Starting Tasks
The number of days to set a task's actual date after its planned start date.

B Number of Delay Days fro Ending Tasks
The number of days to set the actual end date of a task to be later than its planned end date.

©Exceller Systems Corp.

Note: If the number of days delayed from the start date and end date of the actual result is a negative value, it will

be set earlier than the planned date.

Use Standard Template

Create a learning project file based on the standard template.
[1] Select the Use Standard Template option and press the Run button.

Create Learning Project

X

Ta learn the ProjectExceller features, a sample project is created with actual

performance data input.

Project Status

P ‘ (@ Create Ongoing Project

‘ (" Create Completed Project

[2] The learning project file is created on the standard template as follows.

a.ncu:run I

Use the currently selected project

[1] Select the original project sheet on which you want to create a learning project file based and invoked the
Create Learning Project form the ribbon.

R e
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e Tomrirny

— Project

— Actual Dates Settings

delav of start date

Default

(® Use stanndard sample.

" Usethe currently selected project

delay of finish date

1

Run

» | davs

2 * | davs

Note: negative number of delay days means it is ahead of schedule.

Cancel
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[2] Select the Use the currently selected project option on the dialog and press the run

Create Learning Project x
To learn the ProjectExceller featuras, a sample project is created with actual
performance data input.

Project Status

® Create Ongolng Project

" Create Completed Project

— Project
& Use stanndard sample.

n—h| " Use the currently selected project |

— Actual Dates Settings.

delay of start date 1 | days
delay of finish date 2 ¥ | days

Note: negative number of delay days means it is ahead of schedule.

Default Run | Cancel J ? I

[3] The learning project file is created on your specified original project as follows.

8l B [CIDIETFIGIHIT LMK L || R
1 = Actisal
: . Start Finish Start Finish 13114115 (16
I [Enter Project name) ; 515 M|t
i N RTINS [T [N (R eoTe e vl (e mvamaven N L
4] 1 Taskl FE 0612 15,/15 06/12 06//17 [ 100% 2|T8B
16 | 2 Taskl Fa ﬂ'ﬁﬂﬁ_ 06,/17) 06/16 505 1.|THD
16| 3 |task3 3| os/iE]  os/1e o%| ofmo
17

15.36. Edit Shape

Please refer here.

15.37. License

To use all the functions of ProjectExceller as a product version, it is necessary to purchase a license and activate it on
the PC. ProjectExceller 2 requires a license for each user account on the PC.
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Trial and Free Versions
On the first PC with ProjectExceller 2 installed, you can use the full functionality of the product as an evaluation
version for the first 90 days.
After the evaluation period, it can be used as a free version, but there are the following function restrictions.
(Free version feature restrictions)
*  Upto 50 tasks can be edited on one project sheet.
* Uptothree project sheets can be created on one project file.

Note: Specifications of evaluation version and free version are subject to change.

To use all the functions of ProjectExceller after the evaluation period, you need to activate it.

Activate License

To use all features of the product, you must perform license authentication.
Note: The license activation procedure changed from V2.100.

In versions prior to V2.100, you had to obtain an activation key and enter it to perform license authentication, but
this is no longer necessary in V2.100.

Activation Procedure (V2.100 or later)

1. License authentication begins by entering the license key on your PC. Please purchase the license key in
advance. https://projectexceller.com/order

2. Open the project sheet, select the ProjectExceller tab on the ribbon, and click Help, License, and Authentication
in that order.

4| Create Bar
B4 _—

By ©
L

Print/ Options Others Help
ﬂ Adjust Plan ~ ExcelCopy * - -

3_.:. Edit Shape

Process Mode Others

7 Help
Q User Guide
CNCOCPCOCRCSCTCUCVEWCXCYCZ DADBDCDD DE RD
E Restore Suspened Messages .
22123124125 26127 28] ' ' 4t
KKEZED @ Activate (4 License > 0P
t'.-i_\J Version

3. Enteryour license key and click the “Next” button to proceed.
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License Activation x|

Enter a license key.

License Key
’7 | e i 225

You can purphase a license at this site.
Purpahse License

| Next End Iil

4. Enter your email address and click “Next” to proceed.

f i
License Activation X

Enter vour email address

~ email address

| A

i T Sl Confirm
Press the Next button.
Back Next | End I ? |

5. Your PC screen will switch to your browser and a “confirmation code” is displayed. An email will be sent to the
email address you entered earlier.

£ Project Eatelier

Licenae Actation

A el e bens sen m thi sddeens below. Pesse complone brense actration within § minubes

L sty sil s
Sustyt: AcTinartion nisgust

Freoduie

| Dpen the prail and rick the "Arirsaton ink.”
3, Eies the fol lowing verdicabnn dn and click the Sctivale butson

Wnifiaticn cod: IR

Bote: I pou @3 et receive the emall, please check pear spaem tnlder,

6. Open the email, click the link, enter the “confirmation code” in the dialog box that appears, and press OK.

Authentication Request (Authentication Request)

ProjectExceller <no-replyi = >

=
. To -

¥ Click the execution link below to complete the license activation.
HHRS floar e e s e e ol M S S o

Note: Please complate the process within 5 minutes
*If you do not recognize this email, piease delete 1.

ProjectExcelier Support
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s Project Exceller

License Activation

Please enter the "confirmation code” that you were notified of separately.

confinmation codg K

7. Switch to the ProjectExceller screen to complete the license activation.

FrojectExceller x>

o The license activated on this PC,

You can use all the functons.

CK

8. Once license authentication is complete, a completion notification email will be sent to the specified email
address.

Note: Please keep this information in a safe place as it may be required for license management and inquiries.
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Chapter 16. Performance
Considerations

As the number of tasks defined on the project sheet increases, the processing time for WBS data input or updating
Gantt chart (Refresh) also increases. Actual processing time depends on Excel version, computer hardware
specifications, and ProjectExceller options.

This section explains the points to consider to improve the processing speed by setting ProjectExceller.

The main items related to the processing performance of ProjectExceller are as follows. You can improve
performance by turning off items that do not always need to be displayed or set.

16.1. Refresh Mode

The best order of input processing performance is as follows:

[1] Direct Edit:
Minimizes data checking at input to improve performance, and performance does not deteriorate easily even
whenthe number of tasks increases.
[2] Manual:
WBS data processing only
[3] Automatic (default):
WBS data processing and Gantt chart update

Operation:
AutoSave (@ off) b
File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller o,

D '— £ Layout (i Status Date ~ LC%:I: pi @ ﬁ ﬁ [+ Overrun Bar ﬁ.’l" %E -[

[E2 Disp Task ~ | ] Date Format ~ [/ Progress Line

Create Calen- WBS Gantt Rsre  Work EVM | Delay _ Actlnput | Embed
- dar~ View ~ [23 Filter [ Task Color ~ Chart ~ ~  load - [ Eritical Path i - e
Project View % Gantt Chart Settings Progress Subproj
124 iz f BE Gantt Chart Start Date >
A B CDEFGHTI.JEK £ hA 1Bl Display Size R BLEMENEOBP BOER B BT EUBVEWBK BY E
1 06/12/2020 e et g Plan
> Refresh Dur F# Gantt Chart Wizard
11 0 Integrated System Development 25 | | EE Refresh Mode
b lllad ol S s i e 2 )
15413 Create Plan 2l . osfo7] oefe8] 0O5/27
16 12 Plan Meeting o) 05fe0] O5fe0] OS5/P0
17 .2 _|Design i el OB /D O603] 05/
181 .2 s System Desien 4.1, 05f00] 08f03| C5f2o

16.2. Gantt Chart Display Options

Turning off the following options improve Gantt chart update performance. (Displayed in order of performance
effect.) The default setting is OFF except for task link lines.

* Tasklinkline

¢ (ritical path

*  Progress Line

*  Percent Complete bar

Operation:
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File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller 2 Search
W R === - (R (i Status Date = @ 0 @ F: i3 [ Ovvarrun Bar : l‘tlE % B Create
et il =1 ez’ ha
Lk U B Disp Task ~ | ] Date Format ~ rx [ Progress Line " 7 E TE i Edn Sk
Create Caler: Wwas Gantt Bsrr  Work BVi Dalay Act Input Embed  Link
dar= | View= [aaFiler= fEfTaskColor~ | Chan= load - . [ rtical Path File v (ol | TF Adjust
Frajedt View HesouTee Progress Subproject Process M
A B CDEIFGHIJE Gantt Chan Unit Refresh Miode Display Period BLOJCE
2 Dt Stan I = | e zi [ 12 =] momns 5116017
n 0Ot Srar Month Wit le
13! | AN ﬂ Dicplay Option Task Bar Text |
{1 S I S . I~ Flan Da
i —— == . R ¥ Task Link Line - an Date |
16 * Plan I Progessting Task Name |
1| I~ Pasenrit Compists Sar T Resources
18 ™ Fian/accual re re P |
| — : st s ercent Cample
191 —| | " pianjacual/Foracast |
:3 - —t—F - Aciual/Forecust ¥ staus Dace Line Task Link Line |
[ z Highlight Summary Bath of Plan and
i; ¥ overrun R Tack Bar Forecast Bars |
1 I e I e pefoure | oK [ concer |.3_! |
T 1 T T T T T T T T T 1 1
i8] E =1 [ ] [ L1 | [ 1 | | 1 |

16.3. Gantt Chart Display Period

If the display unit of the Gantt chart is daily or weekly, the Gantt chart update performance improves with a smaller
display period. The minimum Gantt chart display period is 6 months.

T = Tl

" Plan/Aoual/Forecast

™ hewisljForecas

W Lot THITY

I~ Crivical Paehy

W Status Date Line

B Highlight Summpry
Task Bar

Dafauir oK

Gantt Chast Unit Sefresh Mode Dizpiay Period
| Day j | Auto :I | 12 L; Menihs
01 Start Month
1AM j Disalay Optich Tazk Bad Test
- ™ Flan Dsts
Task Bar ask Link Line
e [~ Progess line W Task Mame
™ Pian|
i) I Rescurces
- e I
& praniictus) Fercent Compiate Ba

™ Percent Compiee

Task Link Ling

r Both of Flan and
Forecast Ears

=1l

16.4.

Task Bar Type

The fewer types of taskbars to display, the better the Gantt chart update performance.
If you do not need to display the prediction bar all the time, you can improve performance by turning it off.

Gant Chart Unit Refresh Mode Dizpiay Peniod
| Ceny ﬂ | Auto L] [ 12 j Mamhs
0l Sxait Moath

18N - Display Option Task Bar Text

j [ Pisn Dae

e [ Tesi Link Line

—- [ Progess Line ¥ Task Narme
) [~ Resources
i e I
& PIan/Acal ercent Complere Bar

E (- t Co
I Critical Patn b
™ Flan/Aoual/Forecast =

i Status Date Line Task Link Ling

T ketusl[Farecast
r Bath of Pian and
Fore(mst Bars

-

[~ Heghlight Summanry

W overmun Tass Bar

Default [al 4
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“Exclude Summary Tasks" option 64

1

100% Not Displayed 22

A

AC 40

Activate License 282

Actual Cost 38

Actual Duration 36

Actual Input File 26, 180
Actual Resource 37

Actual Start/Finish Dates 36
Actual Work 38, 242
Actual/Forecast Bar 60

Adjust Plan 28

Adjust Plan mode 119

Adjust Plan Mode 28, 119, 254
Advanced Menu 164

Allocate Resource 101, 103, 124
Allocate Resource and Work 123

Allocation Rate of Resources 106

Apply Calendar to Other Project Files 78

Assign Resource and Work 47
Assign Sub-Calendar to Task 76
AutoFilter 222

AutoFit This Column Width 49

B

BAC 40
Basic Graph: PV, EV, AC 169
Batch Processing 193

Breakdown by Level 1 Summary Task 150
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Change Display Unit 55

Change Layout of WBS items 50
Change start date of Gantt chart 54
Change WBS view 49

Collapse 238

Comment Line 230

Compare Plan 29, 260

Contious Shift 46

Copy, Paste 45

Cost Data 248

Cost Type 38, 48, 252

CPI141

CPM Delay 37

Create a blank file of "Excel Input Template File" 275
Create a sample file of "Excel Input Template File" 276
Create EVM Graph 24

Create EVM Graph 168

Create Learning Project 30
Create New Project 10

Create Project 207

Create Project File 208

Create Project Sheet 207

Create Sub-Calendar 72

Create Summary Task 86

Create Task 45, 83

Create Task Bar 27

Create Task Bar mode 85

Create Task from Gantt chart 84
Create Task from WBS 83
Create Tasks 83

Critical Path 25, 65

Custom View 209

Custom WBS View 50

CV 40

C

Calendar 70

D

Date Format 19, 43, 49, 239
Delay and SV, SPI 220

Delay Duration 36

Delay Duration and SV, SPI 36
Delayed task 215

Delayed Task 24

Delayed Task Tab 202

Delete Task 46
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Delete Task Link 47, 92

Disaplay a memo mark in the task line 213
Display a memo mark in the task line 200
Display Allocation Rate 22

Display Only Sub-Calendar Tasks 77
Display Option 53, 201

Display Options 285

Display Period 53, 201, 286

Display Plan Resource Column 22
Display Resource Column on WBS 102
Display resource information 154
Display Size 21, 223

Display Sub-Calendar on Gantt Chart 77
Display Task 18, 43, 234

Duration 111
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Filer 43

Filter 18, 218

Filter Tasks 218

Filter Tasks: Basic Tab 219
Filter Tasks: Extended Tab 221
Forecast Critical Path 66
Forecasted Finish Date 37
Forecasted Start Date 37

Full Name 102

E

Easy Menu 163

Edit Calendar 70

Edit Calendar Data File 80

Edit Shape 27, 281

Edit Sub-Calendar 74

Edit with the Calendar File 72
Embedded Subproject 26, 130
Entering Comments for Summary Tasks 108
ES Delay 24

EV 40

EV Auto Allocation 246

EVM 161

EVM Analysis 23, 161

EVM Analysis by Resources 174
EVM Analysis Dialog 162

EVM Basic Indicators 169

EVM Basics for ProjectExceller 161
EVM Data Table 175

EVM Tab 204

EVM Values 39

Excel Copy 269

Expand Summary Task Lines 238
Export Calendar 78

Export Resource Data 23

Export resource data 108

Export Subproject Task 139

G

Gantt chart 15

Gantt Chart 20

Gantt chart Display Options 63
Gantt chart display period 57
Gantt chart Display Unit 55
Gantt Chart Layout 52

Gantt Chart Operation 52
Gantt Chart Settings 20, 52
Gantt chart start date 54
Gantt Chart Start Date 20
Gantt Chart Tab 200

Gantt Chart Unit 53, 201
Gantt Chart Wizard 20
Graph with EAC 170

Graph with EAC(t) 172
Group 102

H

Headcount 111
Help 30
Holidays Calendar File 82

F

Fastest Finish Date 37

I

Import Calendar 79

Import from "Excel Input Template File" 275
Import from Excel 30, 274

Import Resource Data 23, 109

Indirect Add-in Access 206

Input Item on the Template 276

Insert 45

Insert Cell Comment 49

Insert Comment Line 47

Installation 9
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Invoke ProjectExceller 10

L

Layout 17, 42, 210

Level Resources 128
License 31, 281

Link Task 89

Link Tasks 47

Linked Subproject 27, 141
Lowest Task 35

M

man-days 253

Memo (Remarks) 213
Message 39
Milestone 85

Minimum Task Bar Width is Cell’s 61

Move Task 46
Move Tasks 28, 254
MS Project 29, 271
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Plan Duration 36

Plan Headcount 38

Plan Resource 37

Plan Start/Finish Dates 36

Plan Work 38

Plan/Actual Bar 59
Plan/Actual/Forecast Bar 60
Planned Critical Path 68

Planned Critical Path and Forecast Critical Path 66
Precede Task Line 39

Preceding Task 89

Print,/Excel Copy 28

Printing 265

Progress Line 25

Progress Lines 63

Progress Lines on Summary Tasks 64
Project Information Tab 205

Project Name 33

Project Task Level 33

PV 40

N

Nonwork Dasy Clm Color 54
Nonwork Day Clm Color 202

O

Open Existing Project 11
Options 28, 198

Others 29

Others Tab 206

Overall Summary 33
Overrun and Forecast Bar 61
Overrun Bar 25

P

Percent Complete 36, 53
Percent Complete Bar 65
Performance 285
Performance Index Graph 176
Plan Bar 59

Plan Cost 38

R

Refresh Button 33

Refresh Mode 21, 53, 201, 224, 285
Refresh Subproject Task 137

Remarks 38, 102

Replay Simulation 29, 256

Resotre Suspened Messages 31
Resource 101

Resource Allocation Rate 107
Resource Data 108

Resource Sheet 22, 140

Resource Tab 203

Resources 21

Resources and EVM Analysis 102
Restrictions on Embedded Subproject 141
Restrictions on Linked Subproject 147
Ribbon 16

Ribbon Layout 16

Ribbon WBS Related Menu 41

Right Click Menu in WBS data range 48
Right Click Menu in WBS header 44
Right Click Menu on Task Lines 45
Role 102
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SPI 41

Standard Unit Cost 248
Standard WBS view 49
Status Date 19, 33, 43, 240
Status Date Line 68
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Subproject 130

Subproject list 135
Subproject List 146
Subtask 88

Subtask Name 86

Summary task 83

Summary Task 35
Summary Task Bar Color 69
SV 40

System Requirements 9
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Tasks with Zero man-days 113

To change task bar display 58
Trial and Free Versions 282

U

Undo Button 32
Uninstallation 10

Unit Price 102

User Defined Item 44
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User Guide 30
Utilization Tracking 157
Utilization Trucking 23

V

Version 31
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T

Task Bar 53, 201
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Task Bar Type 58, 286
Task Bars 58

Task Color 19, 44, 236
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Task Information 48, 243
task level 87

Task Level 46

Task Link lag 98

Task Link Line 201

Task Link Lines 63

Task Link Property 47, 95
Task Name 34, 35

Task Type 38, 47, 83, 112, 115, 250

w

WBS 13, 32

WBS Configuration 32

WBS Data Area 34

WBS Header 32

WBS Item Name 33

WBS Item Operation 45

WBS Items 35

WBS items other than EVM 35
WBS Operation 32

WBS Related Menu 41

WBS Tab 199
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Work Package Task 35, 83
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