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Chapter 1. Basics of ProjectExceller

1.1. What ProjectExceller is

It is a project management tool that meets a wide range of demands, from novice project management to
professional aiming project management conforming to PMBOK. Full-scale project management can be realized with
simple operation.

For example, simply entering the planned date and the actual date allows anyone to easily perform EVM (Earned
Value Management) analysis, which is a method for grasping the progress of the project objectively.

Also, as its name suggests, all the functions were realized on Excel. We provide full-fledged project management
functions by leaving Excel's excellent operability and functions as it is. Especially, in the progress management,
simple and powerful functions are implemented.

1.2.System Requirements

B Operating System
Microsoft Windows 7, 8, 8.1, 10, 11
*1, %2

B Prerequisite applications
Excel included in Microsoft Office 2007, 2010, 2013, 2016, 2019,2021 or Microsoft 365
*1, %2

B Hardware

The above application requires a computer that can operate normally.

Note: The processing speed varies depending on the CPU of the computer, the amount of memory installed, and
other environments.

Recommended Configuration:

CPU: Intel Core i3 or higher

Memory: 4 G byte or more

Display resolution: XGA 1024 x 768 or more

Hard disk space required for installation: 200 MB or more

*1: Japanese or English version.
*2: products for which official Microsoft support has ended may not be supported.

1.3.Installation

[1] Download the latest version from the following site to the PC.
https://projectexceller.com/download/
[2] Run the installation program and follow the instructions on the screen to install.

Silent Installation

Silent installation is a function that performs installation without displaying the screen. This allows you to automate
the installation process. To perform silent installation, add the "-silent" argument to the installation program and
execute it.
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Example: PX02JPNF-2-055-20220125.exe -silent

Note: No message will be displayed when the installation is completed.

1.4. Uninstallation

ProjectExceller can be uninstalled in either of the following two ways.
1. Select "ProjectExceller" from the Windows Start menu, then "Uninstall" and follow the on-screen instructions.
2. Standard operation for uninstalling applications in Windows. From the Windows Start menu, select Settings, then

Apps, and follow the on-screen instructions.

Note: If the application has been activated on your PC, please deactivate the license before uninstalling it.

1.5.Invoke ProjectExceller

Create New Project

Click on the Create Project icon on the desktop,

Create Project

or Click the Start button and click [ProjectExceller], [Create Project] .

Windows 10

* Photos
i 3700 £
P\ PowerPoint

“=' Prime Video for Windows
- ProjectExcelier
a Create Project

a readme.tat /‘

- Set XLSTART
Microsoft Edge

B User Guide Manual

-

» Publisher

O =

Open a new project.
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FESRNNARNENE YN A

Windows 11

/T —

O O

Open Existing Project

Open the Excel workbook by clicking on the project file as you open it.

Note: The project file is a regular Excel workbook.

*  Because no macro is included, it is not necessary to lower the standard security level of Excel.

*  You can view it as an Excel workbook even in an environment where ProjectExceller is not installed.
* If you store it in Microsoft's OneDrive etc, you can browse it with a web browser.
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1.6.Screen Layout

When you select a project sheet, the [ProjectExceller] tag is displayed on the ribbon. A WBS(Work BreadDown
Structure) is displayed on the left side of the worksheet and a Gantt chart on the right side.
On the ProjectExceller ribbon, the main setup and function execution button of ProjectExceller are arranged.

| ProjctExceler Tab | | ProjectExceler Ribbors |
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The main parts on the project sheet are shown in the following figure.

WBS (Work BreakDown Structure)
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For detailed functions of WBS, see “Chapter 3 Operating WBS”.

WBS refers to Work Breakdown Structure. Register work items necessary for carrying out the project in WBS. The
work items registered are called “tasks”. Tasks can be displayed in up to 10 hierarchical structures.
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* The left side of the worksheet part is WBS. It consists of two parts: the top WBS header and the bottom WBS

data.

*  The task management items are displayed in the WBS header. In addition to the basic information such as the
task name and plan date, there are various management items such as actual date, resource, achievement rate.
In the WBS header, the status of each management item of the entire project is displayed as a numerical value.

* The settings and functions related to WBS are operated with the button on the WBS related ribbon or the right-
click menu on the WBS.
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Gantt chart

For details on the Gantt Chart, refer to "Chapter 6: Gantt Chart Operation".

The Gantt chart displays tasks registered in the WBS as task bars. ProjectExceller's Gantt chart provides a variety of
functions that are useful not only for displaying the plan bar and the performance bar but also for managing the
progress of the project.

e  The Gantt chart on the right side of the worksheet consists of two parts, the Gantt chart header at the top and
the task bar at the bottom.

e The Gantt Chart header is a timescale that can be switched in units of days, weeks, months, quarters, and years.

e  The task schedule registered in the WBS is displayed as the task bar in the task bar portion.

e You can make various settings for the Gantt chart from the "Gantt Chart" button on the ribbon. By selecting
options such as Progress line, prediction bar, critical path etc., task progress status is visualized more easily on
Gantt chart.
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Chapter 2. Ribbon

The main function of ProjectExceller can be executed from Excel ribbon.

2.1.Ribbon Layout

The ProjectExceller's ribbon is placed in the [ProectExceller] ribbon tab. This ribbon tab is displayed when a project
sheet is selected, otherwise it is not displayed.

Note: The [ProjectExceller] tab is not displayed immediately after switching to the project sheet. Click one of the
cells on the sheet or select the "ProjectExceller" tab from the ribbon.
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The buttons of ProjetExceller are arranged by function.

| Display (WBS/Gantt) |

&l
Inge

File Home

O @

Create Calen-
der -

ert Page Layout Formulas Data

j B Layout (; Status Date %l

2 Desp Task~ Date Format ~
WBS P: L Gantt
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Project Wi Resource Progress Subproject Progress Mode Others

[1] Create
Create a new project file or project sheet. The project sheet will be added to the currently selected project file.
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[2] Calendar

Two types of calendars can be set for a project. The project calendar is automatically created when you create a
project file. One project calendar is set for each project file and applied to all tasks in the project file.
You can optionally add a "Sub-Calendar". Sub-calendars are assigned to specific tasks.
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[3] WBS View

Switch the WBS view (display item combination). In addition to the standard view, you can register a custom view of
display items selected by the user.
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E] Add Custom View

[4] Layout

Customize the WBS view. Select items to display from more than 30 standard WBS data items. In addition, you can
add user-defined items yourself and set the order of items.
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[5] Display Task

* This is a new function added in ProjectExceler2.
Tasks displayed on the WBS will be displayed in an easy-to-understand manner according to the task level
combination.
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[6] Filter
Only task lines that match the specified conditions are displayed on the WBS.
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[7] Status Date

The status reporting date is the project progress date. Values such as delay period displayed on WBS, various EVM
indices, EVM graph, etc. are evaluated based on the status reporting date.
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[8] Date Format
Specify the date format on the WBS. The default is “mm/dd” format. Task row color
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[9] Task Color
It manipulates the background color and text color of the task line on the WBS.
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*  Enable Task Line Color
Summary Task, Completed Task Enable the background color of the line. The default value is ON.

e  Redden Plan Dates Not Achieved
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Even if the scheduled date is passed, the task starts or ends, and the scheduled start and end dates of tasks are red.
This makes it easy to identify delayed tasks. The default value is OFF.

*  Highlight Successor Task ID
Color-categorize the tasks for which the preceding link is set so that they can easily be identified. The default value is

OFF.

[10] Gantt Chart

It is a button that summarizes functions related to Gantt chart.
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®  Gantt Chart Settings
It is the dialog which can set most of Gantt chart. Click on the submenu "Gantt Chart Settings" at the top [1] or

bottom [2] of the "Gantt chart" button to start it.
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oK
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®  Gantt Chart Wizard
The main settings of the Gantt chart can be selected in a selected format.

®  Gantt Chart Start Date
Set display start date of Gantt chart from several options.
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Display Size

Open the settings dialog related to display size such as project sheet, WBS, Gantt chart screen, Gantt chart display

unit, bar size, etc.
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® Refresh Mode

Set up how to update the Gantt chart when entering to WBS. The default value is "Automatic". By switching to
“Manual” or “Direct Edit” mode, you can improve the performance of input processing to WBS.
Note: In the "Direct Edit" mode added from V2.040, you can input at the same speed as standard Excel
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[11] Resources

It is a button that summarizes the functions related to resources.
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Resource Sheet

Display the resource sheet. Register the resources on the project file. If you set the unit price, you can manage the

progress of the project by not only man-hours but also the amount.
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® Display Plan Resource Column

Toggle display and hide of WBS resource columns.
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Toggle display / non-display of allocation rate on WBS resources.
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® Import Resource Data
Import resource data from the resource file created by "Export resource data" function or from other project file into
the project file.

® Export Resource Data
Extract the contents of the resource sheet of the project file as a resource file.
Note:
You can migrate resource data from another project file by using the resource data export and import function.

[12] Workload
It is a button that summarizes the functions related to workload.
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®  Workload Analysis
Analyze whether resources are appropriately allocated by converting the workload of the resources allocated to the
project into resource utilization by day or week and displaying it as a graph or table.
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®  Utilization Trucking
This function displays the utilization rate of a specific resource on the task bar on the Gantt chart. You can use it in
conjunction with workload analysis to find out when, which task, which resource workload is over (or vice versa).

[13] EVM Analysis

Perform EVM analysis.
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® (Create EVM Graph

We will create an EVM graph using EVM (Earned Value Management) which is a method to objectively evaluate the
progress of the project.

For details of EVM analysis, please see here.

EYM: Ii0egiated System Cewelopenen  03/23/2020

&

e ES Delay
Calculate objective days of delay using the ES method (earned schedule), which is newly certified as a standard

method of PMI. Even if the task link is not set, the number of effective delay days can be calculated, and it is suitable
for evaluating the entire project.

® EV Auto Allocation

We set the upper limit for automatic allocation of EV value (volume) on WBS, the unit of EV value (man hour,
amount).

® Display EVM values of Task

Switch the WBS view to "EVM view" and display the EVM data string on the WBS.

[14] Delayed Task

It is a function to grasp the delayed task. You can classify tasks without large delays, small delays, and no delays, and
you can extract only color-coded display and delayed tasks on the WBS.
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[15] Overrun Bar

Set the overrun bar on the Gantt chart to show or hide. The default value is ON.

Note: What is overrun bar
Judging from the current progress situation clearly the period over which the work will exceed the planned finish
date is the part of the pink taskbar on the Gantt chart.
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[16] Progress Line

Set display / non-display of Progress line on Gantt chart. The default value is OFF. Progress line is a red line showing
the progress of the task based on the status reporting date. When it is on the left side of the situation reporting date,
it is delayed from the plan, and if it is on the right side, it indicates that it is ahead of the plan.

Téw Home roert Foge Layout Formda Daa Reven Vaw Deveoper by ProjectEscelor N Seach
—————

T - F % 5 Loyea (3 Status Dute = } Y AD f 71 Dvermas S L ] Cowte e
P J 333 -
15| Sem 2A sEECnS BE e

[ Dne Foomat = Progess Lae TPy 82 Srape
Constm Calery " pecrx Cammtt b Werk P Divley Actima | bl Lok
P o (o) e = i TekColors  crun- v 5 Catical Path Fie = v tobt> B Adut Pran
Prapeet View teseury Nogren Sl regett Sacrl Mede
a4 . [

a - BRAZIRN SO0 SR AT (800530 23 27 39 3¢ 2504 27 2408 W 1
3 TP MIT WY FaIRIMIT WS
==

DM
/14l oyn
/34 95721
95014l 1w

! Fan Meeming
2 [Oesign

W 21 | resdsuanes festen Desige
LLANE Baorvn fywemy Design

¥ 1 [Develapnenm

21| 11 | ressecertes Sptee Duvetspmens

231D,

3] 32 | S bpteres Ceveizgmen 8.3t | el s/
N & Tem "0/
R Feanguates fyrnem Tee

[17] Critical Path

Display the critical path on the Gantt chart with a red frame bar. The default value is OFF. The delay of the task on
the crltlcal path directly affects the completion date of the entire project.
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[18] Actual Input File

It is a function to collect actual data simultaneously from multiple project members without inputting actual data
directly into the project file. This greatly reduces the workload of collecting and reflecting actual data of the project

manager.

AutoSave (@ of)
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[19] Embedded Subproject

This is a new feature of version 2. Multiple subprojects (child projects) can be managed in one project sheet. In
addition to EVM analysis, this has made it possible to analyze the workload of the whole project that could not be

done with linked subprojects.
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[20] Linked Subproject

This feature is also supported in version 1. You can register the entire subproject as one task of the master project
and manage the master project (parent) and the subproject (child). This enables EVM analysis of the entire project
including subprojects.

However, it is not possible to perform embedded project-wide workload analysis.

ayout Formulas Data Review View Developer Help ProjectExceller P search

(3 Status Date ~ [7] Overrun Bar - & EZi Create Bar
4 = or
] Date Format = - [] Progress Line =~ -1 Edit Shape
Gantt Rsrc  Work EVM Delay Act Input Print/ |
i Task Color> | chart ~ S A = [ Critical Path Fila~ % Adjust Plan ExcelCopy ¥
View Resource Progress [ Embed Subproject
L M O P Q R BH Bl BJBK ELEMENBOBPBAERESEBTBUBY - ' CHCICJC
Actual May 2020
ST S R P STl 11/12{15]14115116/17(18{19/20/21!22{23]24(2¢ 6 17 8 19

T it 5 e e aalr hwir £ le le el fwir b le e lalyr Twis e T lc s

Master Project

b oS VA SR TR R

SRS RS R e e n
i

MR T 1 1] wed e EEEEEEETTIIT L lima . : V:I Sub Project *.X?-“u—...,"
il { : [ TS
[ TN = wrieans | R 1 eSS

AR

[21] Create Task Bar

By enabling this mode, you can create tasks and change their period only by mouse operation on Gantt chart.
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[22] Edit Shape

You can not create or edit shapes on the project as they are protected. By enabling this mode, you can newly create
a shape like a callout and edit it.
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[23] Adjust Plan

It includes two functions: Adjust Plan Mode and Move Tasks.
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Adjust Plan Mode

By enabling this mode, you can adjust the effort, duration, number of people (or resources). These elements are
interdependent. Fix one of these three elements, change the remaining two elements and calculate. The element to
be fixed is determined by "task type" on WBS. In this "plan adjustment" mode, recalculation can be done without
changing the task type on WBS.

You can also apply the projected planning schedule to WBS planning.

Move Tasks

Task schedules can be moved back and forth, leaving the planning period intact.

The “Move Task” function allows you to update the planned start dates of multiple selected tasks at once for a
specified number of days. This is especially useful for projects that do not have task link settings.

|

[23] Print,” Excel Copy

You can print the whole or part of the project sheet in an optimized form or output it to a standard Excel book.
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[25] Options

Most settings of ProjectExceller can also be done from this dialog. The settings are basically applied to each project
sheet and partially to the entire project file.
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[26] Others

Other features are in this ribbon.
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® Replay Simulation

It is a function to replay a completed or ongoing project back to the project start date or to a designated date. Useful

for project presentation, learning and education.

® SavePlan
You can save up to 10 projects per project sheet. “Compare Plan” function allows you to view the differences

between the current plan and the plans saved in the past.

® Compare Plan

Compare a past plan saved by “Save Plan” function with the latest plan, and display the difference for each task.
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® MS Project
Import Microsoft Project data into ProjectExceller and export Microsoft Project data into Microsoft Project.

Note: This feature does not always guarantee complete conversion of the data.
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® Import from Excel
You can import data from a Excel template file for input into a project file.
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B Set Virtual Current Date

‘Virtual current date’ is a function to virtually change the date of the computer. With this feature, you can
simulate the project progress on ProjectExceller without changing the actual computer date.
Note: This function is mainly used for learning ProjectExceller.

B Create Learning Project
To learn the functions and operations of ProjectExceller, you need a in-process project. This feature creates a
learning in-process project that is currently almost halfway through the planning period.
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® Help
Display the help.
® User Guide
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Display the user guide.

Resotre Suspened Messages
Restore error messages which are suspended by checking “Do not show this message again” on a error dialog.

License
Activate or deactivate license.

Version
Disapy information of installed product.
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Chapter 3. WBS Operation

WBS (Work Breakdown Structure) is the process of the project divided into work item levels and registered as a task.
For tasks, set plan start dates, plan finish dates and resources to be assigned, etc. of the work. There are also data
items that control the progress of the task, such as actual start date, actual finish date, achievement rate, delay
period, effort, cost, etc. In addition, ProjectExceller supports various EVM index values as standard, in order to

©Exceller Systems Corp.

guantitatively grasp objective progress.
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3.1. WBS Configuration

WBS Header

The upper part of WBS is called "WBS header". This part contains the project and important information and

features.
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[1] Undo Button
Cancel the project sheet input operation and return to the state before input.
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[2] Status Date
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Project status date. By clicking this part, you can set the status report date from the following menu. This is the same
function as the Project Reporter Ribbon Tag Status Report Date button.
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[3] Refresh Button
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Press Refresh button to redraw WBS and Gantt charts. If the input data is not reflected in WBS or Gantt chart, etc., it

can be displayed correctly by executing Refresh.
Note: If no respond after pressing Refresh button

The Refresh button does not work if the ProjectExceller event has been disabled for some reason. In that case, press

Ctrl + Shift + X to activate the Refresh function.

[4] WBS Item Name

Displays the name of the data item of WBS. More than 30 standard items have been set for WBS data items. You can

add more user-defined items.

[5] Overall Summary

The total value of the entire project sheet for each WBS item data is displayed. However, in the case of "Start Date"
etc., the minimum date is displayed, and the maximum date is displayed as "End Date"

[6] Project Task Level

Since the task level of the whole project is 0, 0 is always displayed.

Note: Expand Collapsing Task Lines

You can collapse the summary task's subtasks into one row by clicking on the summary task's A or B column. If there
is at least one collapsed task on the project sheet, "+0" is displayed. Clicking on this cell at this time expands all

collapsed tasks on the project sheet.
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You can set the project name on the project sheet. The project name set here is synchronized with the project name

set in the Project tab in the ribbon options.
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WBS Data Area
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The part other than the header part of WBS is called "WBS data area". Here you set the tasks that are the work items

of the project.
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It describes the main parts of the WBS data area.
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[1] TaskID
It is a number to identify each task. Shows task level and hierarchy structure.
[2] Task Name

Set the task name. Tasks can be configured in a hierarchy of up to 10 levels. The leftmost (column C) of the task

name area is task level 1, and the rightmost (column L) is task level 10.
[3] Task Data Columns
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You can display over 30 standard data item columns. These can be displayed from [WBS View] on the ribbon or
[WBS View] on the right-click menu of the WBS header.
[4] Summary Task

This task is called a summary task (parent task) because it has subtasks.
[5] Lowest Task (Work Package Task)

A task that does not have a subtask located at the bottom of the task hierarchy of WBS. It will be the minimum
management unit of the project. Also called Work Package Task.

3.2. WBS Items

On WBS, there are 31 items (data strings) as standard WBS items. This section gives an overview of these data items.

Note: User-defined items
In addition to standard WBS items, users can add their own data items as "user-defined items".

WABS items other than EVM
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[1] Task ID

The task is automatically assigned a unique number. The lines are numbered in ascending order from the top line,

and the task level can be displayed by separating them with a colon ".". Example) 2.2.1 is task level 3 and 2.2.1.3 is
task level 4 etc.

Note: Collapse / Expand Tasks

By clicking the task ID part of the summary task, you can collapse (hide) and expand (show) the subtasks of the
summary task.

[2] Task Name

Set the task name. The task level is determined by the position of the column for entering the task name. Column C
is the top task level 1 and column L is task level 10.
Note: Create a Comment Line
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If you enter a character string beginning with a semicolon ";", it becomes a comment line, not a task line.

[3] Plan Duration

The planned work period of the task is the number of work days (does not include holidays). If you enter the planned
start date and end date, work days will be calculated automatically according to the project calendar.

[4] Actual Duration

The work period actually required is displayed as the number of work days (not including holidays). This is only
displayed for finished tasks and is calculated automatically when the actual finish date is entered. You can not input
directly to this item.

[5] Plan Start/Finish Dates

This is the date when the task work was actually started or finished on plan. For tasks for which a preceding task has
been set, they are automatically set in conjunction with the end date of the preceding task.
The date set as a holiday in the calendar can not be set.

[6] Actual Start/Finish Dates

This is the date when the task work was actually started or finished. By entering these actual dates, delay periods
and various EVM index values are calculated automatically.
The date set as a holiday in the calendar can not be set.

[7] Percent Complete

Percent Complete is the degree of completion of the planned work of the task in%. For example, if you have a task
that runs 10 tests, it will be 10% if you have run one, 50% if you have 5 runs, and 100% if you have all done.
(Assuming that the number of steps to run one test is the same).

You can enter the percentage of tasks that have been launched in the range of 1% to 99%. The achievement rate for
unstarted tasks is automatically set to 0%, and the completed tasks to 100%.

Note: EV Automatic Allocation

If you have a large number of tasks, it is difficult to percent complete(%) everyday. it is a function that automatically
calculates the percent complete up to a certain value, assuming that the progress will be as planned. The default is
50%. For more details, please refer to the section on EV automatic allocation.

Note: Difference between Percent Complete and Schedule Efficiency Index (SPI)
Achievement rates do not indicate the degree of progress on a volume basis. The degree of progress based on
volume is indicated by the schedule efficiency index SPI, which is one of the index values of EVM.

SPI=EV + PV
(EV: Earned Value, PV: Planned Value)

On the other hand, the percent complete rate is

Percent Complete (%) = EV + BAC
(BAC: Budget at Completion)

[8] Delay Duration

The Delay Duration is the number of work days that are behind the plan. Specifically, it is a difference period that
does not include holidays with the shortest end date and the status report date (usually the current day). If there is
one workday behind schedule, it is be displayed as 1 (plus 1) in red, and conversely, if it is one work-day advance of
schedule, it is displayed as -1 (minus 1) in black.

Note: Delay Duration and SV, SPI
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“Delay period” is indicator to easily understand the progress of the project. However, although this is suitable for
evaluating the work package (lowest level) task, which is the smallest unit of tasks, it can not always correctly
evaluate a summary task consisting of multiple tasks or the entire project.
For these progress assessments, it is necessary to use “schedule difference (SV)” or “schedule efficiency index (SPI1)”
which is one of EVM index values together. "Delay period" is the difference between the planned finish date and the
actual finish date of the task, while SV and SPI evaluate the difference in the volume at a certain point in time.
These three indicators will be displayed at the same time by selecting "Progress + SV, SPI" in the WBS view.

[9] CPM Delay

> It is a new function of ProjectExceler2. It is not supported in version 1.

This is forecasted delay duration. The "Delay Dur" item is the number of work days actually delayed from the plan,
on the other hand, "CPM Delay " is the number of work days potentially expected to occur in the future if no
measures are taken. This is the difference period (excluding holidays) between the "forecast end date" and the
"planned end date" of the WBS calculated by the CPM (critical path method).

Note: Applicable tasks for forecast overrun
Forecast overrun is applied only to tasks having a preceding task. The value of the “CPM Delay” of the task with no
preceding task is the same as the “Delay Dur”.

Memo: ES delay duration

The ES delay duration calculated by the ES (earned schedule) method of EVM does not depend on the task links.
Please refer to both the ES delay duration and the CPM delay duration and use them comprehensively to evaluate
the project status.

[10] Forecasted Start Date

The forecasted start date is the task start date forecasted from the current progress and task link relationship.
For started tasks, the forecast start date is the same as the actual start date.
For unstarted tasks, the forecast start date is calculated based on the forecasted finish date of the preceding
task.
For a completed task, it is the same as the actual start date.

[11] Forecasted Finish Date

This is the finish date of the task forecasted from the current progress and task link relationship.
For started tasks, the forecasted finish date is calculated on the assumption that the remaining work will be
performed at the originally planned work efficiency.
For a completed task, it is the same as the actual finish date.

[12] Fastest Finish Date

This is the finish date calculated on the assumption that the task's remaining work will be performed at the originally
planned work efficiency. It does not consider the preceding task progress.

Note: Fastest Finish Date and Gantt chart Overrun Bar
If a task is delayed, a pink overrun bar is displayed on that task line on the Gantt chart. The left end of the bar is the
fastest finish data of ths task.

[13] Plan Resource

Assign resources (people) to perform task tasks. You can also specify the resource allocation rate. The resources to
be assigned are defined in the resource sheet in advance. If the resource name has not been determined, the
resource name is displayed as "TBD". TBD means "To Be Determined"" in English.

[14] Actual Resource

You can optionally set actual resrouce in this field if it is different from the planned resource, or its allocation rate.
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[15] Plan Headcount

This is the number of people assigned to the task. More precisely, it is the number of man-days assigned to tasks per
day. If the standard workiing hours of the day is 8 hours, the planned headcount of people 2 means that 2 x 8 =12
hours is assinged to the task. In this case, two different resources are not necessarily assigned.

[16] Plan Work

Thi is displayed in man-day. For example, if one resource is allocated 100% and the planned duration of the task is 5
days, the planned work is equal to 1 man-day x 5 days = 5 man-days.

[17] Actual Work

Actual man-days are calculated and set automatically from planned work and actual duration. The actual work that
have been set automatically is followed by “?” (i.e. 10 ?) If you want to overwrite it, you can manually enter the
actual work value(man-days). The actual work value manually entered is not followed by "?".

[18] Task Type

Task Type is the type of calculation method for work(person”days), duraction, headcout. For each task, you can set
one of the following three as "task type". You can set priority among work, duration, headcount.

Fixed HeadCount (default): Fix headcount and recalcuate work or duration.
Fixed HeadCount: Fix duration and recalculate work or headcount.
Fixed Duration: Fix duration and recalculate work or headcount.

Note: If task type field on WBS is blank, it means default type of "Fixed HeadCount".

[19] Plan Cost

When the cost type is "work based" (default), it is the cost of resource assigned to the task and it is
automatically calculated and displayed in the field by multiplying the resource unit price by its work hours.
When the cost type is "Fixed", you need manually set the fixed amount regardless of the amount of work.

[20] Actual Cost

When the cost type is "work based" (default), it is the cost of resource assigned to the task and it is
automatically calculated and displayed in the field by multiplying the resource unit price by its work hours.
When the cost type is "Fixed", you need manually set the fixed amount regardless of the amount of work.
-If the cost type is "Fixed", the planned cost is displayed as the default value. However, you can manually change the
actual cost if it is different from the actual cost.

[21] Cost Type

Select a method to calculate the cost of the task. The cost of a task is the amount of money required to perform that
task. There are two ways to calculate the cost:

Work-Based It depends on resource cost (man-days X unit cost)
Fixed It is fixed cost

[22] - [29] EVM Values

Remarks

(Added to standard WBS items from ProjectExceller 2)
Please fill in the supplementary information as necessary.
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[23] Message

(Added to standard WBS items from ProjectExceller 2)
When importing actual input data in the actual input file function, the contents of "message” column of the actual
input sheet are copied to “message” column of the project sheet.

[24] Precede Task Line

(Added to standard WBS items from ProjectExceller 2)
Displays the line number of the preceding task for which a task link has been set.

This item cell cannot be entered directly. You can edit it from the Link Properties dialog ([2]) via the \V ([1]) button in

the figure below, or use the Set Task Link, Delete Task Link from the right-click menu.

If there are multiple preceding tasks, they will be listed side by side, separated by ",", and if there are link intervals,
they will be displayed in the format "Line Number:Interval Days". For task "4.3 Integration Test" in the figure, the
value of "Precede Task Line" is "24:3,25" ([3]). This indicates that there are two preceding tasks, lines 24 and 25, and
that the link interval for the preceding task in line 24 is "+3 days.
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EVM is a method of quantifying project progress and work performance by cost and evaluating the current and
future status of the project. ProjectExceller supports the following EVM values as WBS items:

Memo: What is EV (Earned Value)?

EV is the planned output value previously assigned at the time of planning to the work completed at a certain point.
Use "Work(man-days)" or "Cost (amount of money" as the unit of value.

T??? T ‘?
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[22] BAC
Budget At Completion

Memo: What is the cost?

You may think of money as "cost", but in project management, it is a physical quantity required to complete a
certain task. you can select the unit of value as either "Work(man-days)" or "Cost (amount of money)". Default value
is work (man-days).

Note: How to select cost unit
Click Option button in ProjectExceller tab on the ribbon and select EVM Tab, EV unit on Option dialog.

[23] PV

Planned Value
The output value assigned to each work at the time of planning.

[24] EV

Earned Value
The amount of cost originally assigned to the cost completed up to the present time. For example, if you were to
assign 10 as a cost at the time of planning and complete them at a cost of 20, the Earned Value (EV) would be 10.

[25] AC

Actual Cost
The cost actually required to do the work.

[26] SV

Schedule Variance

SV = EV-PV

Show the differences seen from the schedule side of each task.

SV>0 advanced
SV <0 delayed
SV =0 onschedule

[27] CV

Cost Variance

CV =EV-AC

We show the difference in terms of the cost of each task.

CVv>0 under budget
CV <0 over budget
CV=0 onbudget

[28] SPI

Schedule Performance Index
SPI=EV/PV
It shows the efficiency seen from the schedule side of each work.

SPI <1 advanced

SPI>1 delayed
SPI =1 on schedule
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[29] CPI

Cost Performance Index
CPI=EV/AC
Shows the cost efficiency of each task.

CPI<1 over budget

CPI>1 under budget
CPI=1 on budget

3.3. WBS Related Menu

You can perform functions related to WBS from the WBS group menu of ProjectExceller ribbon tab and the right click
menu on WBS.

Ribbon WBS Related Menu

AutoSave

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller
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Create Calen- WES Gantt Rsre  Work EVM  Delay ActInput
v dar v View {3 Filter ~ [ Task Color ~ Chart v v  load~ v [ Critical Path File »
Project View Resource Progress

A menu of functions and settings related to the entire WBS.

WBS View

Switches the WBS view (combination of items displayed in WBS). Select from standard views or user-defined user-
defined views. It can also be executed from the right click menu of the WBS header.

Fite Home Insert Page Layout Formulas Data Review View Developer Help ProjectExcelle

D - 2 Layout (i Status Date - % p @ f [¥7] Overrun Bar =
) < Deay

PR DupTask~ [ Date Format ~ [ Progress Line e

Create Calen- WBS Gantt Rerc  Work VM Act Input

< dar v View v [:Fm:v - r’}: Task Color ~ Chast ~ o load ~ < [] Critical Path File ~

Project Task Name Resource Progress
AQ32 - Plan Dates

A B CDI Plan/Actual Dates U v W X v Z AA  AB AC | AD AE
1 05/, CPM  Fest.  Fost, Earllest Plan Actual  Plan  Plan  Actual Task  Pla
2 PlanInput Defay Start  Finksh  Finish  Resource Resource HC  Work Work Type Cost
11 0 |integr Plan Inputs Cost 3./ 05/12| 06/19] 06/16 ag| 30, 5124
- ———
18 Plan Adjust T - . - 4 ¥ —m
14 1 Planni 1.1 05/12| 05/15] 05/15 2. 4 164
15 11 | o Progress | 2|os/12fos/15| osf1s|rom I Y Y S T
16 12 Pla 0| 05/14] 05/14] 05/14|TomMike o 0. 0
A R N e 77 7 [ I A T
18] 21 | Hee ProgresssCPMDelay | ~2[05/13] 05/21| 05/21|Mmike 1 4l 82 asg
19 22 | 8 2| 05714} 05/19| 05/19}s0y 1 2| 27 25¢
20] 3 |peved Work 3.| 05/18| 06/03| 06/03 12| & 124
2 31 | we | slosaojos/o3] osioslxei | |l e] sl e
22 32 | ®a 2| 05/18[ 05/25| 05/25|ana A as(
23| 4 |Test EVM _3.|05/22{06/16 06/11] 24| 10 264
24 21 Hex 3| 06/04| 06/11| 06/08|MikeKel 2 12 1204
2% 42 | 8n Y A8 2 | 05/22| 05/28] 05/28{Mike.Ana 2. 107 724
26| 33 | inu E] Add Custom View 3| 06/12| 06/16] 06/11{Mike oy 2| 6] | |7«
271 5 !"““" 3./ 06/17106/19| 06/16] S S S
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Layout

Customize WBS view. Select items to display from 30 or more standard WBS data items. In addition, users can add
their own user-defined items and set the order of items.

Layout [\} X

¥ jio] Operation Mode
2

[ plan Dur
[~ Actual Dur Move
[v Plan Dates
[v Actual Dates
[v pc% Delete
[v DelayDur.
[~ cPMDelay
[™ Fest, Start
[~ Fest. Finish

[ Earliest Finish
[ Plan Resource AutoFit Column Widths

Add Custom View

[ Actual Resource Reset to Standard Order
[~ PlanHC

[~ Plan Work
[ Actual Work
[ Task Type Check a WBS item to show.
[ Plan Cost{$)

[™ Actual Cost($)

[ CostType

[~ Bac

£
v Close ij

[T AC

[ sv

[Cev

[ spt

[ cp

[~ Remarks

[~ Message

[ Precede Task Line

Display

Display Task
The task displayed in WBS can be easily displayed by combining task levels.

File Home Insert Page Layout Formulas Data Rewvew View Developer Help

D - B Layout (3 Status Date ~ % /Q+ @ % [@ [} Overrs

R DupTask~ X Date Format [¥] Progre:
Create Calen- WES Fomnts Rere  Work VM Delay
v darvy | View~ Work Package Only v load~ - [ Critical
Praject Level-1 and Work Package Resource Progress
AQ32 2 Level-1, Workp Pckage and its Summary
‘A B CDEFG All Tasks X Y 2 AA  AB

9 -

05/28/2020 : = Earfiest Plan

Filer

There are the following two extraction methods.
1. [Extract Task] displays and extracts the dialog for specifying the extraction condition.
2. [Auto-Filter] sets Excel standard auto-filter so that task line can be extracted.
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[ o= = Euor | GRReEa -
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Status Date

The status date is the date of progress of the project. The delay period displayed in the WBS, various EVM indicators,
EVM graph values, etc. are determined by the status report date. The default is the current day. If the data entered
in WBS is not the current date, you need to specify a correct date.

File Home Insert Page Layout Formulas Data Review View Develops

D . EH Layout (7 Status Date ~ . p B
IF" Disp Task v i'_ @ %

Create Calen Today (Auto Update) Rsrc  Work EVM Delay

- = = f=‘ Filter ~ -- ~ -
dar Vlew Specify Date load

Project \ Resource
Last Actual Date

AQ32 o S
v Show in WBS header

Date Format
Specifies the date format on WBS. The default is “mm/dd” format.

File Home Insert Page Layout Formulas Data Review View Develop
D e . EH Layout (&5 Status Date ~ % Q* @ %:‘ @
F Disp Task ~ E‘_’j Date Format ~ e
Create Calen Lo Rsrc  Work EVM  Delay
v dar ~ Vlcw « [ed Filter~ v mm/dd ’ v  load~ >
Project \ mm/dd/yy Resource
AQ32 = Je mm/dd/yyyy

1SO 8601 Format W
. Earliest Plan Actual
inish Finish Resource Resource

alariaalarianl arsar

A B CDEFGHIJK
1 05/28/2020 s

Day of Week

11l kA s A __a !

Task Color

Set the color of WBS line.

*  Enable Task Line Color
Enable background color for summary task, complete task lines.

*  Unachieved Planned Dates in Red
The planned start date and end date of tasks that have started or have not been completed even after the
planned date will be in red. This makes it easy to identify delayed tasks.

*  Color ID col of follow link task
You can easily identify the task for which a lead link is set. This makes it possible to determine with WBS alone
without checking the task link line on the Gantt chart.
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File Home Insert Page Layout Formulas Data Review View Develope
D £ Layout (i Status Date v % Q{- @ f !IE
lf_'é Disp Task~ | [%]Date Format ~ -
Create Calen- WBS — Gantt Rsre  Work EVM Delay
v dare | Vieww leafFilterv [iTaskColor» chat~ v  load~ v
Project \ v Enable Task Line Color
AQ32 v I« Red Unachieved Planned Dates

JA B CDEFGHTIJK COIOI’SU(CCMil‘Ig Task ID Column v Z A

Right Click Menu in WBS header

‘A B CDEFGHIJK L M Q P Q R |[BH BI BJEK BL BME
1 06/19/2020 . Pla Pla A 2 ay 2020
2 o D : ek X wee 11112113114{15116]1
11| 0 [integrated System Development 7 User Definedftem(l)  » Fayis iwit iF is i¢
15 :/ = WBS Items Cperation(C) » = * i
14 1 |Planning PRI Click 2| o0s/12| os/1a| os/12| 0s/1a| V77777 plannin
15| 11 | CreatePlan 2| os/12| os/13| o0s/12| 0514 VA4 Create
16| 12 | PlanMeeting o| o0s/14| o0s/14| o0s/14| os/1a| | | M pPianMm
1 ! - MNomrime “ ncieaa nefan ncisa necfan i i A

User Defined Item

Users can add their own data items (columns) to WBS.

+A B CDIEFGH I JK L LM N Q P Q R S| =T U V W X Y
05/28/2020 e ——— Plan |Act=a! Fest, Earliest  Plan
Finish Finish Resource

N -

User Defined Rtem(U) »

11:' Integrated System Development = WBS Items Opetation(C) »
13 -
14 1 |Planning 2|  4.05/12|05/14|05/12| 05/15) swomy —xsyapuoyae) 05/15| 05/15

WABS Item Operation
It is a function to operate the data item column of WBS. Select the target column and execute.

O P Q | R S 1 U V W
PC Delay CPM Fcst. Fest.  Earliest Plan

A B CDEFGHIJK L | M
05/28/2020 "

User Defined Item(U) »

2 h % Dur. Delay Start Finish Finish Resource
11 Integrated System Development WES Items Operation(Q) » I X Hide This Column(H)
13 J L1 AutoFit This Column Width(W)
14 1 Planning 2. 4./ 05/12|05/14| 05/12( 05/1 iﬁj AutoFit All Column Widths(W] 05/15
158 P 0 3 Create Plan 2. 4.[05/12| 05/13| 05/12| 05/1 _ 05/15{Tom
- s q
16| 12 | Plan Meeting o 0| 0s/14| 05/14| 05/14| 051 b SPIit at this column(E) 05/14|Tom, Mike

Right Click Menu on Task Lines
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A B CDEFGHIJK L M 0O P BH Bl BJBK BLEMBENE
05/28/2020 T e ]

2 Right Click [
1‘1 0 Integrated System Development 25.|05/12|06/16 M T WiT |F iS iS iN
13 add® ‘ Pl

4] 1 | ga' Conabe Tasbl 2. 05/12| 05/14 ////////// % Planmm
() TS - o | 2 05732 05733 708 77 creste
ER CopylQ 0.| 05/14| 05/14 i 4 /’ Plan Meeti|

Insert() 4./ 05/14| 05/19 T

Delete Task(D) A 05/14 05/19 /////////////////

- — 2.| 05/14| 05/15 U

Task Level(\) » 10.| 05/18] 05/29 2'

Link Task(y ment | 805/20} 05/29 ’

Task Link Property(i)

6. 06/01} 06/08
Insert Comment Ling(B) 3.| 05/22] 05/26
Insert Cell Comment(N} 3.| 06/09] 06/11
Resource and Work(R) 2.|06/12| 06/16
- 2.| 06/12] 06/15
Task Type(A) » 0.| 06716 06/16
Cost Typefy) : » - |
Task Information())

Create Task

Create a new task on the selected line.

Copy, Paste

Copy selected task line. When copying, [Paste] item is displayed in the right-click menu.

Note:

1. You can not use the Excel built-in copy and paste icons on the ribbon. Use the right-click copy and paste function.
2. You can not copy multiple areas (the area to be copied is divided into two or more).

3. You can not paste on a summary task line.

4. In some cases, pasting WBS items into cells may be restricted to maintain integrity on the project sheet.

5. You can copy and paste multiple lines by copying the entire line. However, you can not paste to overwrite existing
task lines.

6. If you want to copy some tasks from another project sheet, you need to select and copy the entire task lines.

7. When pasting into a cell that can not be pasted, the error dialog about sheet protection may be displayed. If this
error dialog is displayed by entering or pasting into the WBS, it means that the cell can not be entered.

Insert

Insert a blank line.

Delete Task

Delete selected a task row or range.

Note:

1. You can delete multiple tasks at once by specifying a range. However, you can not specify multiple areas (the
selection range is divided into multiple).

2. If the delete target includes summary tasks, its all sub tasks are expanded to delete.

3. If a task linked to a preceding task is deleted, the link automatically establishes the successor task, preceding task,
and successor task of the deleted task.

Task Level
Change the task level of the selected task.
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=S | | l

18] 1 lPhnul\g 2.|05/12| 05/14| 05/12| 05/15

1s'n-- ” o — © | 2]os/12]05/13] 05/12] 05/15]

16 Create Task(D 0.| 05/14] 05/14[ 05/14[ 05714

17,68 Copy@ 4.|05/14| 05/19| 05/14| 05/21

18 Insert 4, 05/14] 05/19] 05/14| 05/21

19 A 2.| 05714 05/15| 05/14| 05/19
1n |l ns/iglnsalns/ig

2i'| Task Levell) I € Snift Task Level Up(U) 720

22 Move Taskis) » > Shift Task Level Down(D) /18] 05/25

B inkTasky 15.] 05722 06/11|05/22

24 6.| 06/01| 06/08

25 =7 3. 05/22| 05726/ 05/22] 05/28

26 0F Task Link Property(Mi 3.| 06/09] 06/11

Memo:

Tasks are defined in 10 levels. Task level 1 is the top-level task on WBS and is defined in the leftmost column
(column C) of the task name field (columns C to F). Below are the levels 2, 3 ... 10 one line in the right direction.
Also, the task level is O for the entire project sheet.

Move Task
Moves the line position on the WBS of the selected task up or down.
e 1 1 1 | i
14| 1 |Planning | 2.0s/12| 05/14| 05/12| 05/15
| pEEees _ 2|os/12| 05/13] 05/12] 05/15 | Create Pl
1€ [} CreateTaskD 0| 05/14] 05/14] 05/14
136 copyi@ 4./ 05/14| 05/19| 05/14| 05/21
1€ Insenm 4.| 05/14] 05/19| 05/14| 05/21 ”/////////////////
1€ © | 2|o0s/14| 05/15| 05/14] 05/19 /////,Zf// 7
Delete Task(D) 2
20 | 10./05/18|05/29| 05/18
Task Level(y) *nt | 8]05/20| 05/29] 05/20
% MoveTask(s) »| A Move Uply) 21| 05/18| 05/25
Z = Link Task{l) v Move Down(D) 11{05/22
2¢ D8
ad 2 te Tas 8 Continous Shift{Q 26| 05/22| 05/28
260 Task Link Property(M) | 3] os/09| 06/11
27 [F] Insert Comment Line(B) i 2./ 06/12| 06/16
% € Resource and Work(R) l 2100121 08713
2€ 0.] 06/16| 06/16

Contious Shift

The following dialog is displayed. You can move tasks up and down continuously by pressing the up and down
buttons.

i Start Finish Start Finish FREEPS
110 [integrated System Development 25.05/12| 06/16| 05/12 M:T iWIT if

14 1 Planning

15| 21 | Createplan

16| 12 Plan Meeting

17 2 |Design

18| 21 Headquarters System Design
19 22 Branch Systems Design i :

20 3 |Development i
211 31 | Headauarters System Development | 8.1 05/20] 05/29] 05/20] !

Link Tasks

Set dependencies between tasks.

Delete Task Link

Release the dependencies between tasks.
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Task Link Property
Displays a dialog that displays the dependencies set for the task. You can set and release task links in the dialog.

13i14i15

1_]_ In MiT {WiT iF iS iS iM{T (WiT iF {5 5§ iM{
13 = | | | | | = = 1 _E =
141 [Planning Task Link Property =
15| 11 Create Plan

" Preceding Task | Successing T:
16| 12 Plan Meeting 0 B l a:'k Ik 5

- ine ask Name

17, 2 |Design 16 12 Pian Meeting
18 21 Headquarters System Design
20 3 |Development
21 31 Headquarters System Developmé
22 32 Branch Systems Development Add I Delete I Edit |
23 4 Test TEET | P ) | i
24 41 | Headquarter System Test 5. I 06/01[ oe/os| | | L
—~— e o e e S T P i e e R i i i i

Insert Comment Line

Insert a comment line in the specified task line.

Assign Resource and Work
You can set and change resources and work of the selected task in the dialog.

5/12 os/uJ 05/12l 05/15| W Planning |
- i Zoma A 2 - -

- -l
::";ii g Dats Format(K) »
Copy(Q) Work{Man-Day) =t
AutoFit This Column Width(W) 24 & 2 [~
. Link Task({l) 04 Resource Allocation Rate(%) Task Type
Tom xa§ 100 M’ % Fixed HC{default)

Task Link Property(M) il 3  Fixed Work

Insert Comment Line(B) = ¢ Fixed Duration n
Insert Cell Comment(N) . ) Y
Resource and Work(R) ] % Allocation Leveling o
Task Type(A): Fixed Headcount{Default) » ;/18| 04 s ¢
Cost Type(Y) : Work Based(Default) » ,;22 fancel Iﬂ :
Task Information()) i T

1 T 1 i i

Task Type

The task type of the selected task is displayed in the right-click menu. You can select and change the task type from
the submenu.

| 05/12105/1al 05/12] 05/15! Planning | | |
05/ Date Format(K) Create Plan 5
.| 05/ Em CopylQ Plan Meeting

05/ — 7777 7777 / :
W%/

05) = Link Task(L) %%

AutoFit This Column Width(W)

L'lg Task Link Property(M)

05) [E=] Insert Comment Line(B)

06y 5 Insert Cell Comment(N)
-[05) @ Resource and Work(R) !

m

06y ———
061 Task Type(A): » ] O Fm:d Hcadccunt [Bl nl] IDcfault_,__lj_
06/ Cost Type(Y) : » | O Fixed Workil)

e
oivivwwalisoBinepoiny
o
w
g

.| 064 0 Task Information(}) Fixed Duration(D)

Set All Tasks to Default{A)

Show Task Type Column(T)
per— T ¥ 1 = T T LA

Cost Type

The cost type of the selected task is displayed in the right-click menu. You can select and change the cost type from
the submenu.
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4.1 05/{ 71 AutoFit This Column Width(W) 7/ Design | i
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2|05/ = Link Task(l) :

10.|05/: ©7 T
8. 05/ Dg Task Link Property(M
8195 & Insert Comment Line(B)
15.| 05/. =
6.| o6/t 3] Insert Cell Comment{N) ! g ¥ g
3.|05/: €& Resource and Work(R) ..
3L 00 Task Type{A): » I i Poiod P
2.| 064 ‘ O I Pl
5 nﬂﬁ‘ Cost Type(Y) : » | & Work Based [Blank] (Default)(L)
o.| o6/ 0 Task Information()) O Fixed(P)
Set All Tasks to Default{4)
Show Cost Type Column(C)
! L ] ! ! ¥ ! i 1 T !

Task Information

You can display and edit various data of the selected task in the dialog.

2
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15 13
% 12
Wiz
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9 33
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Right Click Menu in WBS data range

Here, only the functions specific to cell selection are explained. For other functions, refer to "Right-click menu in task
row selection".

4Al B CDEFGHIJK L M (0] P Q R |BH BI BJBK BL BMBNBOBF BAER BEBT BUBVE
1 0 “ 0 Pla P A a a 020
2_ 3 3 11!12113114115/16117]18119120!21122!23124125!.
1] o grated D 25.| 05/12| 06/16| 05/12 MIT iWiT iF iS is IMIT iwiT IF is is im0
13 i
14 1 |ew 2.(os5/9105/14] 057121 05/15 Planning
15| 11 Create Plan 2.| s Date Format(K) Create Plan
16 12 Plan Meeting 0.| 05, Fy Copyl© Plan Meeting
L2 Ree 2 AutoFit This Column Width(W) //////////////////////// Deslen
18| 21 Headquarters System Design 4|05 <7 e //////////////////%,/// Headquarters
19| 22 Branch Systems Design 2|05 = Link Task(l) A,//,///// // ranch Svstems Desl
20| 3 |Development 10.| 05, « - ////////// ,,/,
21 2 s Jystem D) 8195 o Task Link Property{M) f u//////////////%”i//
22| 382 Branch Systems Development 4los © /////////////////5/7/////////////
23 a Test 15.| 05, [E] Insert Comment Line(B) ! H //////////////
24| a1 Headquarter System Test 6./06 17 Insert Cell Comment(N) i
25| 42 Branch Systems Test 3.105 € Resource and Work(R) :
26 43 Integrated Test 3.| 06, r
27 5 Deployment 2.| o6, Task Type(A): » |
23 5.1 User Training 2.| 06, Cost Type(Y): » l
28| 52 Service-in 0.| 06, o Task Information(J) I
20 I | I [
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You specify the date format on WBS. The default format is “mm/dd”. This is the same function as the “Date Format”

button on the ProjectExceller Ribbon.

AutoFit This Column Width
Optimizes the column width of the selected WBS data item.

Insert Cell Comment

Set the Excel standard function comment to the selected cell.

3.4.Change WBS view

WABS has more than 30 standard data item sequences. A combination of frequently used items is provided as a
standard WBS view. In addition, you can register up to four combinations of user-specified items as custom views.

Standard WBS view

You can select a standard WBS view as follows:
[1] Click the [WBS View] button on the ribbon.
[2] Select from the list of standard WBS views.

AutoSave

File Home Insert Page Layout Formulas Data Review View Develop
i e F Eﬁ] Layout G Status Date ~ < \
Ij e W - [%l QF @ f: E
oS S E;dOatc Format ~ -
Create Calen- WBS Gantt Rsrc  Work EVM  Dela
~ dar> View ~ [5a Filter ~ [ﬂ Task Color > Chart ~ - load ~
Project Task Name Resource
014 v Plan Dates
A B CD v Plan/Actual Dates Q R BHBIBJBKEL
1 05/2¢
2 - Plan lnput finish Start Finish B
11,0 [Integ Plan Input+ Cost 06/16| 05/12 MIT (WIT iF
11| : Plan Adjust ==
14| 1 |planni Bllos/12) 05/14| 05/12| 05/15|
15| 11 Crd Progress 2. 0s/12] 05/13| 05/12 05/15
16] 12 | Pl 0.105/14} 05/14} 05/14| 05/24)
17/ 2 |pesig Progress+SV,SPl 4./ 05/1a| 05/19| 05/14| 05/21
18] 21 | He Progress«CPM Delay 4| 05/14| 05/19| 05/14 05/21
19 22 | e 2.1 05/14]05/13 05/18) 05/19
20| 3 |Devel Work 10.| 05/18| 05/29| 05/18
21| 31 He Cost 8. 05/20| 05/29] 05/20
22] 32 | 8 4. 05/18] 05/21| 05/18] 05/25|
23 4 Test EVM 15. 05/22 06/11| 05/22
24, a1 He 6.| 06/01| 06/08
25| 42 | e Al 3.| 05/22| 05/26| 05/22| 05/28
26 43 | " [ AddCustom View . 3.1 06/09] Ve/11
27| s 2.| 06/12] 06/16
=
Custom WBS View

You can set your own WBS view (custom view) of the combination of WBS items selected by the user according to

the following procedure.

[3] Up to four currently displayed WBS views can be registered as "custom views".
Registered custom views are displayed in the [WBS View] list. ([4]. in the figure)

Note: You can choose to show or hide individual WBS items from the Layout button on the ribbon.
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Custom Viewl - . | |
06/16 ;
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3.5.Change Layout of WBS items

WBS consists of over 30 standard WBS data items. Although the display of these items can be selected by the [WBS
View] function, the following "Layout" function allows more detailed settings.
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It is invokded in the following steps.

[1] Invoke [Layout] function

Click the Layout button on the ProjectExceller ribbon tab. A dialog is displayed.
Select the required function from the next [Layout] dialog.

[2] WBS Item List

Select the item to be processed.

[3] Display

Select the item to be displayed from the list.

[4] Move
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Move the position of the item.
[5] Add
Create a user-defined item. User-defined items are displayed in blue on the item list.
[6] Delete
Delete a user-defined item. Standard items can not be deleted.
[7] Edit
You can change the properties (field name, format, etc.) of user-defined items.
[8] Add Custom View
Registers the combination of items currently displayed as a custom view. The registered view can be selected from
the WBS view.
[9] AutoFit Column Widths
Adjust the currently displayed WBS item column to the optimum width.
[10] Reset to Standard Order
If the position of the WBS item has been changed with the [Move] function, the standard order is set to default.
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Chapter 4. Gantt Chart Operation

The Gantt chart represents the duration of each WBS task as a task bar. ProjectExceller has many features that let
you see the status of your project plans and progress at one glance. This chapter describes the Gantt chart functions.

4.1. Gantt Chart Layout

The right side of the project sheet is the Gantt chart. The main parts of the Gantt chart are shown in the following
sample. This is default settings.
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4.2. Gantt Chart Settings

Click the Gantt Chart Setting on the Gantt Chart sub menue on the ProjectExceller tab to display the Gantt Chart

Settings dialog.
AutoSave (.’___\0")
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You can configure most of the Gantt chart settings in this dialog. Settings can be set for each project sheet.
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L .

Gantt Chart *ings * ‘ (3]
Gantt Chart Unit Refresh Mode Display Period
[ Day L‘ ] Auto L] 12 ¥ | Months
Q1 Start Month
JAN - Display Option Task Bar Text
W Task Link Line I Pian Date /n
i IV Task Name -
- p ™ Progess Line =
I~ 8 - ™ Resources
@ pPlan/Actual _ [T percent Complete
[T Percent Complete Bar
C Pnar_\//AWOfe(asz ™ Critical Path Task Link Line
= ' < I
T Acual/Forecast V¥ Status Date Line [ 7 Bothiof Mansnd .
= Forecast Bars

™ Highlight Summary Task Bar

¥ Overrun
Nonwork Day Cim Color 4__n
Default ‘ oK ” Cancel I ? l

A

B o o

[1] Gantt Chart Unit
The Gantt chart can be displayed on a daily, weekly, monthly, quarterly and yearly. The default is daily.

[2] Refresh Mode

Set the Gantt chart update method when data of WBS is input. If the project has many tasks, you can improve input
response to the WSB by switching to Manual or Direct Edit mode.

Auto: All areas of Gantt chart will be updated. (Default)

Manual: Gantt chart is not updated. Update with Refrsh button.

Direct Edit: You can edit Excel directly at high speed without ProjectExceller. The Gantt chart is updated with the
Refresh button.

[3] Display Period
You can select from the following display periods when the Gantt chart unit is Day. 12 months (default), 18 months,
24 months, 30 months, 36 months.

[4] Task Bar
Select the task bar to be displayed from the following combinations.

* Plan bar
+ Plan/Actual bar
+ Plan/Actual/Forecast bar

+ Actual/Forecast bar
Overrun bar as an addition to the above combination

[5] Display Option

¢ Display Item: Task link line, Progress line, Percent Comple bar, Critical path, Status report date line.

¢  Summary Taskbar Color:  Highlights the color of summary task lines to make it clearly distinguishable from the
work package (lowest-level) task lines.

[6] Task Bar Text
Displays the following information about the task on the right side of the task bar (the start date is left):
*  Planned Date

Task name (default)

Resource

[7] Percent Complete (%)
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Task link line (simultaneous display on both plan bar and forecast bar)
When a forecast task bar is displayed, link lines are displayed on both the plan and forecast task bars.
[8] Nonwork Dasy Clm Color

Changes the background color of the non-working day column. This is set for each project file.

[9] Default
Restore Gantt chart settings to the default values.

[10] OK
Apply the selected setting to the Gantt chart and confirm.

[11] Cancel
Closes the dialog without reflecting the selected settings on the Gantt chart.

4.3. Gantt chart start date

The Gantt chart display period [2] is 12 months (Note 1) in the case of daily units. If the project period [3] is longer
than the Gantt chart period, you need to adjust the Gantt chart start date [1].

2019 2020
Jan [Feb [Mar [Apr [May [Jun [Jul [Aug [Sep [Oct [Nov [Dec [Jan [Feb [Mar [Apr [May [Jun [ful [Aug

/ ! \
Project Start Date Status Date Project End Date

Gantt Chart Start Date Gantt Chart Display Period Project Period

w

ep [Oct [Nov [Dec

FE LAY T e — PRI, HEACDOEE, 36 22H £ TIVRARET T,
Note 1: The Gantt chart display period can be extended to 36 months in the display unit of day.

Change start date of Gantt chart

You can change the Gantt chart start date as follows.
[1] Right click on Gantt chart header.

[2] Click [Gantt chart Start Date].

[3] Select the start date from the submenu.

BH Bl B48K BL BMBENEBOBPBGBREBSETEBUBVBWBXBYBZCACBCCCDCECFCGCH

log

Al B CDEFGHIJK = M (9]
2021/11/20 y Refres:hi'

2 R I Rl 3 (4 5= Gantt chart Settings(W) 118/19]20/21122/23/24125(26/27/28/29)|
40 lintegreted System Development (2 Gantt chart Start Date(K) » Project Start Date(P) -
il = —=\ =g =i - . ) ) {
14 1 |Planning 11 11/08 % Gantt chart Unit(U) » Status Date{Today)(T)

194 14 Create Plan, 11/04) 11/05, Task B3 / C Cell Position(C)

16 12| Plan Meeting _A1/e8l /e | _ e e e
| g 4./ 11/08] 11/11 Task MuText(T) d Specify Start Date(S) ,
18| 21 | Headguarters System Design 4] 11/08] 11/11 Sub-Calendar Holidays(H) Shift Rinht/l eft(F) s
19| 22 Branch Systems Design 2. 11/08] 11/09 ' ‘rk'b ""‘T”_-W'_ 5 )(f" 1) Shift Right/Left(F) E
20 3 |Develooment 10.l 11710 11723 P EET T ) I

B Project Start date

Display Gantt chart from project start date.
B Status Date

Display Gantt chart from the status date.

B Current Cell Position
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Displays Gantt chart from the currently selected cell position.

B Specify Start Date

Select a specific date in the calendar dialog and display Gantt chart form the date.

B Shift Left/Right

Shift the Gantt chart start date to the left or right in the next dialog.

[1] Shift start date to the left by one screen
[2] Shift start date by Gantt chart display unit to the left
[3] Shift start date to Gantt chart display unit, right

[4] Shift start date to the right by one screen

4.4. Gantt chart Display Unit
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The Gantt chart header (1 to 11 lines at the top of the Gantt chart) shows the date scale. The default value for this
display unit is days. By changing the display unit to week, month, quarter, half year or year, you can display a project

with a longer period.

Change Display Unit
You can change the display unit as follows.

[1] Right click on the Gantt chart header.
[2] Click [Gantt chart Unit].

[3] Select the unit you want to set from the submenu.
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ia f1ni1112i12l1ai1sl1611771819

Gantt chart Start Date(K) »

Gantt chart Unit(U)
Task Bar(G)
Task Bar Text(T)

Sub-Calendar Hg

»

»

20:21{22/23:24(25

SIS MIT WIT

) Year(Y)

Day(D)
Week(W)

Month(M)  |bd

O Quarter(Q) =

55 |




CDEFGH I JK

©Exceller Systems Corp.

1 05/28/2020 Plan Plan May 2020 han 2020

2 Refresh COPRRCTY 11112(1314/15/16/17] 21/22{23}24]25/26!27!28}29/30{31{1 [2 [3 |4 i5 |6 |7
1m0 25.fo5712[067146/Mm [T IwiT IFis Is miT Iwir [Fis Is IMIT IwiT 3F s s Im[T wir iF s |s
81 | S [ TTT] | ] [T
14| 1 |ptanai 2.{05/12| 05/14 ] Pranning , ;

15, 11 | CrestePlan 2| 05/12| 05/13 Create Plan E 3
16, 12 | PlanMeeting _oos/1alos/1e @] 7ian Meeting i
1512 jonign 4./ 05/14)05/19 Design | 3
18, 21 | Hesdquarters System Design 4.1 05/14) 05/19 dauarters System Design ‘
191 22 | Branch3Systems Deslg 21 05/14] 05/15 [oremehSysterps Designl | | | | | 3
20 3 |Development 10, 05/18| 05729 : 77—+ | peves t 3
21] 31 | Mesdausrters System Development & os/20[ 05729 | &5 Hiemdayerters System Develon:
Week

4A B GCDEFGHI1JK

1 05/28/2020 Plan Jun 2020 Jul 2020

2 Dusr Stort  Finish W20 was w27 wie
1o .| 05/12{ 06/36/05/11  |05/18  05/23 {os/08  |o6/15  |os/22
13 f | |
14| 1 |planning 2.|05/12| 05/14| Planning ‘ \
15, 11 | CreatePlan 2| 05/12| 05/13| |_LCreate Pian i
16 12 | Plan Meeting 0. 05/14| 05/14 Plan Meeting, ;
172 |Design 4.|05/14| 05/19 Oesign ‘
18] 21 | Hesdquarters System Design | 4}0s/14)05/19) Headquartels System Design \
191 22 | 8anch Systems Design |_2fosnsloss Sepogh S wn 1 i
20 3 |Development 10. os[;glos_[zsl + ]| Development ;
21| 31 | Headquarters System Development 8| 05/20} 05/29 S & iqadquarters System Development ; 3
Month

4A B CDEFGHIJEK EEEE R B (O (00O OO O CE L DL L EL e R EEEEE R E R R EEEEEFF PR
1 05/28/2020 ) Plan Plan 2020

2 Refrech Dur  Start  Finish May un

1n o 25.| 05/12| 06/16/05/01  * |06/01 [07/01 |11/01
13 = i

14 1 |Planning 2./05/12| 05/18 Planrng 1

15, 11 | Create?lan 2|05/12| 05/13 Create Plan

16| 12 | Plan Meeting _0f05/14{05/18| P eian Meeting

17| 2 |Design = — __A.|05/14] 05/13
(18] 21 Headquarters System Design 4| 05/18| 05/18 _§ Hepdquarters System Oesign

19| 22 Branch Systems Design 2.| 05/14| 05/15 Bragch Systems Design

20 3 |Development 10.| 05/18| 05/29 +| Development

21| 31 ] Headguarters System Development 8_, 05/20| 05/29 l'-readmurtcrs System Development
Quater

JA B CDEFGHIJK L M 0O | P e OO O OO OO L CEEE FEEEE B e FEF FEEEE EEFEEFFFFFFF

1 05/28/2020

2 Start  Finish May

11 05/12| 06/16 05/01 * |06/01 (07701 {11/01
13 — |

4] 1 [|Plaoning 2.|05/1205/14, Planrjng

15 11 | CreatePlan 2.| 05/12{ 05/13 Creage Plan
(18] 12 | Plan Mesting 0105/14|05/14 P pian Meeting

171 2 sign = 4./ 05/14) 05/19 Depign x

189, 21 Head ters Sy Design 4.| 05/14| 05/18 J Hepdquarters System Design

19 22 Branch Systems Design 2.| 05/14]| 05/15 Bragch Systems Design
120 3 |Development 10.| 05/18| 05/29 | Development

21, 31 | Hesdauarters System Development _ 8 05/20{ 05/29, | (3hpieadquarters System Development
Half Year

56 |




©Exceller Systems Corp.

A B CDEFGHIJ £ HEEEEEEEEREEEEERERCCCCCCCCCCCCCCCCCCCCCCCLL L L L LCCCCLCCECC L CCCEEEEEEEEEEEFEEEEEEEEEEE

1 2023/08/02 'm Plan 2023
= ~ Start Finish 2H )

11, 0 Integrated System Development 25.| 07/14] 08/18 07/01 01/01 07/01 01
13 | :
14| 1 |Planning 2.1 07/14| 07/18 7] Planning
15 .11 Create Plan 2| 07/14| .07/17 B Greate Plan
16| 12 Plan Meeting 0| 07/18| 07/18 14 li.lan Meeting
17 2 |Design 4.| 07/18| 07/21 H Design
18 1.2 Headquarters System Design 4. 07/18| 07/21 @ Headquarters System Design
18| 22 Branch Systems Design 21 07/18| 07/18 H Branch Systems Design
20| 3 Development 10.| 07/20| 08/02 4| Development
21 ‘ 3.1 Headquarters System Development. 8.1 07/24| 08/02 /:" Headquarters System Development

Year

fA B CODEFGHILJK e et aa sttt s G Lt O R CCECCREneeinttntonnnsntsafdndunqqninssssesessnssssaasasasassasessss

1 05/28/2020

2 Finish

1 .| 05/12| 06/16

13

14] 1. |Plnoleg _2.405/12] 05/34) !

15| 12| CrestePlan 2.1 05/12 05/13 Teate Plan

RNt O Mecting - 0.1 O/141 0S8 3

17 2 Design 4.1 05/14| 05/19 3

18] 22 | Headauarters System Design 4j0s/18]05/29)  [peadauarters System Design
194 22" 1 6ranchSystemsDesign 20514} 05/15 jgBranch Systems Design

20 3  |Devek t 10.| 05/18| 05/29 i} Development

21 381 I Headgquarters System Development 8 0_5_/201 05/28 f| Headquarters System Development

4.5. Gantt chart display period

The Gantt chart display period can be changed from 6 months to a maximum of 3 years (36 months) when the Gantt
chart display unit is in days.

Note: Setting the display period unnecessarily long may slow the Gantt chart update response.
Gartt Chart Display Period
1

0 C0EFGHIIN 0 DX D LOMOND Q0P D CO RO 50 TDUDVDWL
il

Use the following procedure to change the display period.

[1] Click the Gantt Chart button on the ribbon.

[2] Press the [¥] button of the [Display Period] of the displayed dialog to select a period.
[3] Press the OK button to confirm.
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Note: In display unit of month, quarter or year, the display periods are fixed as follows.

| Gartt Chart Unit Uieplay Pariod
Day 6 morthe to 3 years (defaut’ 12 morkhs)
Vibek 6 rmorths to 3 vears (defaut’ 12 morkhs) |
Month 3 vears
Quoter 5 vears
\ear 10 years

4.6. Task Bars

Task Bar Type

There are five types of task bars that appear on the Gantt chart: It is designed to show the progress of the task at a
glance by overlaying these five bars on one task line.

Bar Type Bar Color Description

Plan Bar I | plan period

Actusl Bar y//////////////////////////////, actual work period

Owverrun Bar | |  additional work Pariod to completa
Forecast Bar [:: :‘ : -: :‘: forecast work period in the future
Completed Bar [ |  compled task period

To change task bar display

You can change the taskbar by following these steps:

[1] Click the Gantt Chart button on the ribbon.

[2] Select the task bar combination from the "Task bar" section of the "Gantt Chart Settings" dialog displayed.
[3] Confirm with the OK button.

58 |




©Exceller Systems Corp.

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller £ Ssearch
D K EE EH Layout (i Status Date ~ % p m ﬁ: lE] {¥] Overrun Bar & l%% % EZ] Create Bar = s E
AR F'; Disp Task ~ EZ1Date Format ~ i O Progress Line [zl X-. i Edit Shape - 7}’
Create Calen- WBS Gantt Rsrc  Work EVM Delay Actlnput | Embed Link Print/ Options O1
©  du~ | View~ [c3Filter~ i Task Color~  Chge |~ losd~ - [ Criticat Path | Fije ~  (old)~ | T8 AdjustPlan | EreiCopy~
Project View P %= Gantt Chort Settings Progress Subproject Process Mode Others
S
ad g fe HB Gantt Chart Stort Dote > ChEiniSeing =2
— Gi Chart Ui Refresh Mod Display Period
8 COEFOULLK L M |0 | IF DisplaySize ilehet il it i b c
| 2022/01/28 Plan Da Auto 12
2 Refresh Dur  Start W Gantt Chart Wizard l 4 —’J I - :-l | -ﬂ Months 2
L Q1 Start Month o
1m_0 25) 01/0 F
12 [E Refresh Mode JAN v Display Option Task Bar Text
161 |Planning 2| 01706 01710 01707] 01710] 100X . [ Pian Date
6 01/08|  03/07]  01/07] 01/10] 100K | — Task Bar IV Fask Lick tine gl
| 01/10]  01/10 0171 01/10 € Pran I~ progess Line
& et/10) 01/13] 01712 e Task I™ Resources ]
1 a1/10 01/13] 01714 & Plan/Actual I~ Percent Compiete u
? 01/10 01/1 01/12 2 I~ Percent Complete Bar [
10| 01/12| 01/2 01/18 # " Pian/Actuai/Forecast ™ Critical Path Task Link Line 4
01/ 01728 | . Z — B
101/ 01/ 01/18 © Actual/Forecast ¥ Status Date Line r Eg::c:'s:::,:nd h
: 151 01/ 02/0 01/21 ™ Highlight Summary Task Bar| -
24 1| Headquarter System Test 3 1/ 02/0; ¥ overrun 1]
25 2 Systems Test X 01/21 Nonwork Day Cim Color ™
26 43 ted Test
27 5 __ |Deployment Defauit I oK ] Cancel I 2 I
28 51 User Training

20 52 | Service-in

You can also select it from the right-click menu of the Gantt chart header.
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Dlsplay Plan Bar only.
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Plan/Actual Bar

This is the default setting for the taskbar. You can compare the plan and actual results and see the progress at one

glance.

| will explain some of the tasks.

[1] [1.1] ‘Create Plan’ task started on schedule but ended one day late.

[2] [2.2] ‘Branch System Design’ task started one day behind schedule but ended as planned.

[3] [3.1] Headquater System Develoment’ task is estimated to end 3 workdays behind schedule. The pink bar
shows the overrun duration.

[4] [4.1] ‘Headquater System Test’ has not started yet.
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Plan/Actual /Forecast Bar

It displays the forecast bar in addition to the plan bar and the actual bar. The forecast bar is the work period
predicted from task link settings and current progress.

The following describes some of the tasks.

[1] [4.1] ‘Headquater System Test’ is forecasted to start 2 days behind schedule and end 3 days late.
[2] The project is forecasted to end 2 days behind schedule.
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Actual /Forecast Bar

It does not display the plan bar. Only show actual bar (in the past) and forecast bar (in the furture).

[1] This is a forecast plan in the future.

[2] The project is expected to finish on Jun 15, based on the current progress.
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- 3 Deployment

Note: Update the plan
This forecasting plan becomes the current plan if you accept the current situation and update the current with it.
You can use the Set forecast to plan button in Plan adjustment mode.
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Overrun and Forecast Bar

The displayed range of the overrun bar indicates "the delay has occurred and the period for further work to occur in
the future". The rightmost end of the overrun bar is the shortest expected end date calculated from the current
progress of the task.

The forecast bar is calculated in consideration of the progress of the preceding task for which the task link is set.
Therefore, the rightmost end of the forecast bar is the longest expected finish date.

In other words, from the viewpoint of project management, the overrun is an apparent problem (Issue) that has
already been delayed, while the forecast bar may possibly delay in the future if no action is taken. It can be
considered as a potential problem (Risk).

In general, the larger the pink area of the overrun, the greater the project delay.

(Note 1) However, if no link relationship is set for all the tasks of the project, the longest expected date may not be
calculated.

Minimum Task Bar Width is Cell’s

Whne Gantt chart unit is day, one cell of Excel sheet is one day. And the minimum display unit of the task bar is one
cell.

Therefore, even if the task period is less than one day, starts in the middle of a day, or finishs in the middle of a day,
the task bar display is displayed in units of one cell. Even tasks that do not originally overlap will be displayed
overlapping for up to one day.

Although the task bar is displayed overlapping, the data on WBS is calculated correctly, so it does not affect the value
of data on WBS or analysis results such as EVM analysis.

Example)

The tasks 1 to 4 in the link relationship should originally be displayed as shown in Fig. A, but they will be expressed as
shown in Fig-B on daily basis.

Fig-A FigB
M| O P BH &l BJBKEL BMBNI M. O P EH Bl BJBKEL BMBENI

L S — Plan Jun 2020
2 3 14151617 ! pur Start Finish FPEREIEER A
1.5/06/02{06/03 M (T $W T iF IS IS 1.5/06/02|06/03 M [T *W.T F iS5 5 |
_o.5|06/02{06/02 [liTaskr | | | 0.5[06/02[06/02, [pdTASK1 |
. 1]o6/02106/03 [ 7] TASK2 | 1.[06/02[06/03 [ 3] TAsk2

4.7.Task Bar Text

The Gantt Chart task bar can display some task information. By default, the task name is displayed on the right side
of the bar.
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The type of task bar text can be selected from the Gantt Chart Settings dialog in the ribbon, or by right-clicking on

the Gantt Chart header.
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Gantt chart Settings(W)

Gantt chart Start Date(K) »

Gantt chart Unit(Y) »
Task Bar(G) »
Task Bar Text(T) * | ® Plan/Actual(a)

Sub-Call endar Holidays(H) O Plan/Actual/Forecast(F)
™11

O Actual/Forecast(L)

B8 Overrun(Q)

T TR

The types of data that can be displayed are as follows

e  Task Name

*  Planned Date (start date, finish date)
*  Resource Name (*1)
* PC(%) or percentcomple

(*1) If the allocation rate is displayed in the resource item of the WBS, it is displayed along with the resource name.

In the following figure, all data types are displayed.
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4.8. Gantt chart Display Options

Although the ProjectExceller Gantt chart is designed to show the progress of the project from the task bar alone, the
following display options will further enhance the "visualization" of the project status.

Follow the steps below to set the display options.

[1] Click [Gantt Chart] button on the ribbon.

[2] Select from "Display Option" section of "Gantt Chart Settings" dialog.
[3] Confirm with the OK button.
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Task Link Lines

A blue arrow line is drawn from the end of the preceding task to the start of the following task. It is displayed as
default.

/Al B CDEFGHI JK L M O P BH BI BJ BK BL BMEN BO BP B BR.BS BT BU

06/02/2020 — Jun 2020
Dur Start Finish FURPEEE]
111 0 |(Enter Project name) 6.| 06/02| 06/09 M iT w

16 2 JTASKZ e 22| 08/04] 06/05

1. R
18| 3 |TASK3 2.| 06/08] 06/09 TASK3
19 | i ] K (1§

Progress Lines

Displays the progress line on the Gantt chart. The default is no display.

The progress line connects the plot points between tasks with a line from the start date position in the planning task
bar to the position corresponding to the percent complete as the plot point. It shows the progress of the task based
on the status report date as a red broken line.
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The position of the top of the line with respect to the status date shows the progress as follows.
[1] If on status report date, as planned or completed.

[2] Ifitis on the left of the status report date, it is behind the plan.

[3] Ifitis on the right of the status report date, it is ahead of plan.

Progress lines are not displayed as default.

Progress Lines on Summary Tasks
The progress line is generally not suitable for summary tasks where the man-days are not uniform. For example

In the following example, where 20 man-days of the total 24 man-days of the “Summary Task” are concentrated in

“”SubTask3” ([4]), the summary task appears to be lagging behind, even though subtasks 1 and 2 have been
completed as planned. ([5]).

‘A

B | CDEFGHIJK L M 0 P 0 BI BJ BK BL 8M BN BO BP B0 BRBS BT BUBVBW|
011152021 » Plan Plan Actual
Refresh

) Dur Start  Finish  Start  Finish Ni1i12:1314{15:16:17{18/19:20:21}22:23:24
1l 0 01111 TWTIFISISIMITWITFISiSiM
1 | : BEEG

4 1 SummaryTask 6. 0111] 0118 0111 16% 1. 24,

[ swwrasit )72 o] o 0wzl i00%] ol 1.

SubTask2 2| 0113 0114 0113] 0114

BN 0 < AN | B ¢ - | B

] subTaska :

If the original method of calculating the inertia line is applied as is, in rare cases it may be opposite to the actual
progress. In that case, ProjectExceller will modify the plot point of the summary task to be the status report date.

“Exclude Summary Tasks" option

You can select the "Exclude summary task" option for the Inazuma line in the "Cant Chart Settings" option.
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Gantt Chart Settings ]
Gantt Chart Unit Refresh Mode - Display Period
I Day :J I Auto _:I I 12 L] Months
Q1 Start Month
JAN - Dispiay Option Task Bar Text
[V Task Link Line I" Pian Date
Task Bar

¥ progess Line V¥ Task Name

" Plan -
R
W Exclude Summary Tasks e
& pran/Actual I~ Percent Complete
[T Percent Complete Bar
" Plan/Actual/Forecast [ Criticat Path Task Link Line
" Actuasl/Forecast Both of Plan and
[V Status Date Line SRRy
[T Hightight Summary Task Bar
¥ Overrun S Y

Nonwork Day Cim Color I

Default oK ” Cancel Ilj

Percent Complete Bar
Displays the percentage of tasks achieved as a bar on the plan task bar. Default is not displayed.

¢ Ifthe percent complete is 50%, the percent complete bar will be drawn from the left end of the plan bar to 50%
of the length.

*  For completed tasks, the percent complete bar is not displayed.

¢ In"Task 2", the percent complete is displayed as [ ]. This indicates that it was assigned automatically by EV Auto-
Allocation function. In this case, the percent complete bar is displayed in gray.

A B CDEFGHI JK { P Q R S Y BH BI BJ BK BLEMBNBO BP BOBRES |
1 06/03/2020 S —— y Plan Actoal PC Delay
2 Dur  Start Finish Start Finish % Dur i4 i {8 19 [10{11}121:
1 b 06/09]  06/02 1 i S iMIT IwiT IF It
i1 __0efo3|  08/02 0.|Te0 TASK1 5 j
15 |
16, 2 [TASK2 1_a] oe/02] osros| os/02 TASK2 |
17 {1 |
18 3 [Tasks T e osjo2| osjos| osjo2| ; ‘ TASKS | 5
19 T R I S O O

s |Taska s| os/08| o08/09 3, 0.fT8D ! TASKS
L ool ool || ofreo ] | | P A
EY Auto Allocation Upper Limit

Note: Percent Complete.
The “Percent Complete” does not indicate the degree of delay (or progress) from the original plan value. It indicates
the degree to which the task's total work has been completed.

Note: EV Auto-Allocation
Although the percent complete of each task can be manually entered for each task, ProjectExceller automatically
allocate the percent complete up to the set upper limit by using the [EV Auto-Allocation] function.

Critical Path

Critical Path is a series of tasks (Note 1) in a linked relationship that determines the lead time for the entire project.
If the start date or duration of a task on this critical path changes, the project end date will also be affected. Project
managers need to be especially careful in managing the progress of tasks on critical paths.

ProjectExceller identifies the tasks that are on the critical path and marks its planning task bar with a red frame.
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Note 1: If the task links are not set enough for the tasks on the project sheet, the exact critical path can not be

calculated.

To display the critical path on the Gantt chart, use [Gantt Chart] button on the ribbon, select [Gantt Chart Settings],
or use [Critical Path] checkbox on the ribbon.

AutoSave (@ o)

Page Layout

View

COEFGHIJK .

o

Formulas Data Review View

#1000

30/11:32/13° 14/18/16/17.18 1312012122 23124

s 10
S IMT W [F

S5 MITIwWT

F SIS IMT Iw

13
14 1 |Puaaning

1 11 | Ceatesian

161 33 | Pian Meeting

17/ 2  |Design

1921 Meadquarters System Design

191 22 | Soanch Systems Design

20 3 |Developmest

21 33 Headquarten System ODevelopment
22| 33 | Branch Stems Deveiopment

23 4 |[rem

n | a1 Headguarner System Test

/| 42 Branch Systems Test

2. 4% | integrared Test

21| 5 |Deploymem

w| 1 User Tralming

20| 52 | Senicein

30

polpidinsn o (B o hom [ na i fm e o

.| 0£/15] 08/15

os/12|es/1a| osa2) osfas. B
os/12| 0s/13] os/12f 05/3S|
05/14| 05/14] 05/34) 05/14
os/14| 95/13] 05714 05/21
05/14] 05/15] 08/1a] 0521
05/34| e5/15] 05/38) 05/19
05/18] 05/29| 05/18}
05/20] ¢5/29| 05720)
08738 ¢5/23| 05/38] 08725
05/22| 06/11 05/22)
08/01| 05708
0822 95/26{ 95/22| 05728
08/09| 06/13
06/12] 06/15,
06/12{ 04713
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The displayed critical path differs depending on the setting of the task bar displayed on the Gantt chart. For the
[Plan] bar, display the "Planned Critical Path" based on the plan schedule. When a project is actually started, the
progress of each task also changes the critical path. ProjectExceller can calculate critical paths based on actual
progress. This is called "forecast critical path" and is displayed on the forecast bar on the Gantt chart.

Note: The [Plan/Actual] Bar, which is the default setting on the taskbar, does not display critical paths, so when Show
Critical Paths is selected, it changes to the [Plan/Actual/Forecast] bar settings.

Task Bar Settings Critial Path Type Displayed on

Plan Planned On Plan Bar

Plan/Actual None Change to [Plan/Actual/Forecast] setting
Plan/Actual/Forecast Forecast On Forecast Bar

Actual/Forecast Forecast On Forecast Bar

Procedure for displaying Forecast Critical Path

The following describes the [Plan/Actual] bar setting case (default).

[1] Click [Gantt Chart] button on the ribbon.

[2] Select the [Critial Path] in [Display Option] of [Gantt Chart Setting] dialog.
[3] Confirm with the OK button.
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Critical paths can not be displayed for [Plan/Actual] bar setting. When "Yes" is selected in the dialog below, the

forecast critical path is displayed by switching the task bar setting to [Plan/Actual/Forecast] bar.

i‘ You cannot display a Critical Path in [Plan/Actual] Task Bar.

Do you want to change to [Plan/Actual/Forecast] Task Bar to show 2
'Forecast' Critical Path?

Memo: If you want to show a 'Plan’ Critical Path, change to the task
bars to [Plan] and retry.

I Yes I No

The red frame on the taskbar is the critical path.
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Procedure for displaying Planned Critical Path

To switch the display of forecast critical paths to the planned critical path, select Plan( [1]) on the task bar section.
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~ Gantt Chart Unit Refresh Mode Display Period
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[T Highlight Summary Task Bar
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Task Link Line
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Toy el

=

Default | OK

e

The planned critical paths are displayed as you switch to the [plan] bar setting.

A B CDEFGHIJEK

t 7.28129130/31]3 45671209
1 e 25.| 05/12| 06/16 05/12) MAY Aw‘r .= s .s .urr Awrv ‘K 575 ‘urr ‘w‘*r FEsmMTwrFisisTmT _wA‘r ,F 's s le sl
13 |
R L __2|os/2| o5l osizf osas, ‘
1. 13 | cremerian | 2esm2fosis| 0s/a2f 0538 |
16,12 Pian Meeting 0| 05/14) 05/14| 05/14] 05/14 | |
17, 2 |Design 4| 05/14| 05/19| 05/14] 05/21 Design
19 23 Heacquarters System Design 4 | 05/14| 05/19| 05/34| 05/21 eaUGUATErS System Design |
18/ 22 | Beanch Systems Design 2| os/1¢| 0s/15{ 05/38 03713 iegms Design | | ‘
W 3 |Development 10.] 05/18) 05/29 | 0518 1 s | Deveropment |
! 31 Hesdquartess System Development 8| ©5/20] 05/29] 05720 priercs System Development [
2| 33 | BranchSysiems Developmens | & |os/18) 05/21) 05/ 18| 05725, Fevanch Sexcems Demopment|| | | L1
B A |ten L 15,1 05/22 0611 | 05722 1l L J 1en
W 41 | nescquarter System Test | ofosvoifosos| | b’“ | L____Jreoqquungf System Test
% Prystems-tesr
al on Critical Path | e | | |
e1A - | Degloyment
3 | Jsex Training
L] | Service-in

Status Date Line

Display the status date line on the Gantt chart. It is displayed as default.
[1] The status report date of the Gantt chart header turns yellow
[2] The status date line is displayed on the Gantt chart.
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Click [Gantt Chart] button on the ribbon, and in the following dialog, select the check box of the status date line.
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~ Task Link Line
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Summary Task Bar Color
Highlights the color of the summary task bar. The default is off.
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Set with [Grant Chart] button on the ribbon and "Summary Task Bar Color" on "Gantt Chart Settings" dialog. The

default is OFF.
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Chapter 5. Calendar Settings

One project-specific calendar can be set for each project file. By default, only weekends are non-working days. If you
want to use any other holidays as a workday, or to use weekends as workdays, you need to calendar them.

Two types of calendars can be set for a project. When a project file is created, the "Project Calendar" is automatically
created. One project calendar is set for each project file, and it applies to all tasks in the project file.

In addition to the project calendar, you can optionally add a "Sub-Calendar". Up to two sub-calendars can be created
for each project file. Sub-calendars are set for specific tasks. For example, you can use them when you want to plan a
task on a holiday in the project calendar.

Note: Sub-Calendar Compatibility

When using a project file with a sub-calendar set, be sure to use a product version 2.030 or later. If you use an older
version, the schedule of the task with the sub-calendar set may not be processed correctly.

5.1.Edit Calendar
There are two ways to edit the calendar:

1. Edit with the Calendar Dialog
2. Edit with the Calendar File

Edit with the Calendar Dialog

[1] Click [Calendar] button in the ribbon.
[2] Click [Edit Calendar] in “Project Calendar” dialog.

AutoSave
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P“i <7 Edit Calendar |4‘i‘ﬂn Resource Progress Subproject Process Mode
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L25 [® Import Calendar
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08/20] 08/26 W T [F Sis M (T

47 Edit Sub-Calendar

Sub-Calendar Others >

Ve | =

LR
s >
\] o

| = Aniaal " TAARA T < |

m Holidays Calendar File 1

[3] Click the date for which you want to change the settings. "Project Calendar” dialog is displayed. In this sample,
September 8 (Saturday) is changed to work day.
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[4] Click [Work] in “Calendar Settings” dialog.
[5] Filla comment as necessary.
[6] Click the [OK] button to save.
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ep 2018

3

-

4 i5 i6 17 i8

iM

T IWIT iF iS

[.]

L

Project Calendar

|8

Today
09/03/2018

’ ‘ Year/Mon

— 2018-10

Default

=

I Cancel I ﬂ

[7] Click the [OK] button. The changes to the calendar will be reflected in the project file.

Note: Calendar Coverage

* Only one calendar can be defined in one project file.
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* If there are multiple project sheets in the project file, changes in the calendar will be reflected in all project sheets.
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Edit with the Calendar File

When registering a lot of dates, it is more efficient to create a calendar file, edit it, and import it rather than using
the Calendar dialog.
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Procedure:

1. Create a calendar file (default: Calendar.xIsx) in [2] Export calendar.
2. Open, Edit, and Save the calendar file.
3. Import the calendar file edited in [1] Import calendar into the project.

5.2.Sub-Calendar

Sub-calendars are options that complement the project calendar. Project calendars apply to the entire project, while
sub-calendars apply to specific tasks. This allows you to plan specific tasks on holidays in your project calendar.
Apart from the project calendar, you can create up to two sub-calendars for each project.

In the initial state of the project file, the sub calendar is not set. Let's create and edit a subproject and reflect it in the
project.

Create Sub-Calendar

[1] Click Edit Calendar or Sub-calendar from the ribbon to open the "Sub-calendar" dialog.
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[2] The sub-calendar is not set in the initial state of the project file. Click the "Create" button to create the sub-
calendar.

_~ Sub-Calendar

You can create up to two sub-calendars apart from the project calendar.

For example, you can set a sub-calendar to a specific task 1o schedule
that task for a holiday on the project calendar.

Registered Sub-Calendar

| Name | Remarks

——I Create I Edit I Remarks Close |7|

oamem o b o |

[3] The sub-calendar name is fixed to "Sub1" or "Sub2".
[4] You can optionally add information to the "Remarks". Click the "Next" button to proceed.
P | BH BI BJ BK BL BMEN BO BP BEQ BR BS BT BU BVBW BX BY BZ CACBCCCDCE CF CGCHCI CJC

. e
mﬂ Sub-Calendar 52 -
1813 l- [ 15(16(1
Wit v{® —) wil
: Sub-Calendar [Subl] = ]
826l [ e
| th The "Name” of the sub-calendar is fixed. You can add
3 { [ q information to "Remarks”.
............. ‘ ‘\Name Rmarks
s 'J 1Sub1 lsub-calendar for test |l
T Next Cancel |
l- Create ] 14 ] Edit ] Remarks ] Close ] 2 I
........ 494 ]

[5] Select the initial value of the sub calendar. This time, select the default value to proceed. When you press the
OK button, a sub-calendar named "Sub1" will be registered in the project file.

Memo: Name of sub-calendar

Up to two sub-calendars can be created for each project file. The name of the sub calendar is fixed to "Sub1" and

"Sub2". The first one created is "Sub1".

P BHBIBJ[ ub-Calendar [ poHOLCJOKO
Pla Aug 2020 —
19120/1 Create a sub-calendar "Subl”. i“ 151617 1

20| 08126|\W T iF M T WT CF
25 it Select one of the following default settings. R

(+ Defauit

Saturdays and Sundays are non-work days, and other
dates are work days.

20| 08726 5

(" Copy project calendar data

Make the sub-calendar the same 3as the project
calendar's current settings.

[6] The Edit Calendar dialog is displayed. Define a project-specific calendar here and press the OK button.
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You can create up to two sub-calendars apart from the project calendar.

For example, you can set a sub-calendar to a specific task to schedule
that task for a holiday on the project calendar.

Registered Sub-Calendar

e LNa
Subl sub-calendar for test _’_’_’-)

| Create I Delete | Edit | Remarksl Close |?I

~

Edit Sub-Calendar
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[1] Just like creating a sub-calendar, click the calendar and edit sub-calendar from the ribbon to display the sub-

calendar dialog and press the "Edit" button.
BH BI|BJ BK BLBMBNBO BP BQ BRES BT BUBVEBWEX BY BZ CACBCCCDGE OF CGOH CI CJCK

N e e e e e T i 7

1 Sub-Calendar

You can create up to two sub-calendars apart from the project calendar.

[ For example, you can set a sub-calendar to a specific task to schedule
that task for a holiday on the project calendar.

Registered Sub-Calendar

[ Name | Remarks
Subl sub-calendar for test

Create l Delete | Edit | Remarks I Close |')J

oS

[2] The method of editing the sub-calendar is exactly the same as the project calendar.
This time, Saturday, August 22 will be changed to "Working day". Click on the 22nd part.
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At this point, the two tasks in the project have not changed. To apply a subproject to a project, you need to assign a
subcalendar to the task.
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Assign Sub-Calendar to Task

TFISISM

Task1 ’

||
Task? &

[1] Assign the sub calendar “Subl” created earlier to task 2 of the next project.

(2]
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Task‘Z |

Click "Show sub-calendar column" on the ribbon. The "Sub-Calendar" column is displayed on the WBS.
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[3] Select the sub-calendar row of task 2 and select "Sub1" from the pull-down list.
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1 08/20/2020 : Plan Sub  Aug 2020
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il (Enter Project name)
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17 .

% Sub2
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[4] The sub-calendar “Sub1” has been assigned to task 2. Since Saturday, August 22 is set as a work day, the end

date of task 2 has been changed from August 26 to August 25.
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Display Only Sub-Calendar Tasks
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Tasks that have a sub-calendar assigned to them on the project can be seen in the sub-calendar column, but it is

easier to see them with the "Show sub-calendar tasks only" feature.

[1] Click "Display sub-calendar task" from the ribbon.
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Display Sub-Calendar on Gantt Chart

Although the sub-calendar holidays are not displayed on the Gantt chart, you can display the sub-calendar in the

Gantt chart header.

[1] Click “Display on Gantt Header” in the ribbon, or [2] click “Sub-Calendar Holidays” in the right-click menu in the

Gantt chart header.
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[1] Sub-calander holidays are displayed in blue in the header part of the Gantt chart when the sub calendar “Sub1”
is selected. In the figure below, the date of Saturday, August 22 is set to “work day” for sub-calenter “Sub1”.
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Displays subcalendar non-workdays in the
Gantt chart header.

@ ISub1 : sub-calendar for test|

I

Reset I Close I

5.3. Apply Calendar to Other Project Files

Calendar data can be applied to other project files by exporting/importing.

Export Calendar

Extract calendar data of project file as Excel book.
[1] Click [Calendar] button in the ribbon.
[2] Click [Export Calendar ] in the submenu.
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File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller £ Search

D _ ? gﬂl.?yout GJ Status Date v % p+ @ ﬁ [¥] Overrun Bar B} EEE I% %] Create Bar

LW Disp Task~ %] Date Format ~ [ Progress Line [ Edit Shape
Create Calen- wd Gantt Rsre  Waork EVM  Delay Actlnput | Embed Link
o bdars | view~ [ Filter [ Task Color~ | chant~ ¢ losd~ v [] Criticat Path File v «  {old)~ 98 Adjust Plan
Pro, (;_. Edit Calendar View Resource Progress Subproject Process Mode
L25 [® Import Calendar 2
A D_ Export Calendar
1 Plan Plan
2 < Edit Sub-Calendar Dur Start  Finish JE] 234 i5i6 10i11i12113114115{1617118

0 } 5| 0820 0826
"— Sub-Calendar Others > W

‘1 €8 Holidays Calendar File I

7 i8 19
WIT iF i8 IS iM T iWIT iF iS i8S iMiT iWiT iF

- Anwa An~

[3] Specify the export destination file name. The default file name is “Calendar.xlIsx”.
[4] If necessary, change the save destination and file name.

0}5McTWTF5SSMTW7FSSMTWTFSSMTWTFSSM

;}.“J Please specify a file name. ’ﬂ

-t C\Users\ \Documents\Calendar.xis vl -
310 ENNY
OK I Cancel | n

e

For Sub-Calendar

If a sub-calendar is set, you can select the export target in the next dialog.

'BH BI BJ BK BL BM BN BO EP BQ BRES BT BUBWE8WBX BY BZ CACECC CD CE CF CGCH CI.CJ

 Export Project Calendar

(= Export Destination File
1 Export Proj C\Users\imaginstion\Documents\Calendar.xisx

1 Please Select the calendar to export.

lc:\User "'Sub-Calendar [Subl] : sub-calendar for test 'I;‘

@« an " Select

Run Cancel

YTV

Import Calendar

Import calendar data into a project file.
[1] Click [Calendar] button in the ribbon.
[2] Click [Import Calendar] in the submenu.
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AutoSave (@ o) E]

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller £ Search

D ‘~ é.n'-; Eﬁ Layout G‘ﬂ Status Date v %’ ;)i- f Eﬂ [4] Overrun Bar ,-_1, % % .I;E?Creat: Bar

S I Disp Task ~ | Date Format ~ [] progress Line 1471 Edit Sha,
Create Calen- =~ WH ) ? & Gantt Rsrc  Work EVM  Delay r og Actlnput | Embed Link e 3 Pe
v darw View ~ (5 Filter ~ @Tnk Color v Chart ~ v  load~ - [ Critical Path Filev v (old)~ ?8 Adjust Plan
Pro, {3 Edit Calendar View Resource Progress Subproject Process Mode

L25 I [® Import Calendar kn———-n
| D, Export Calendar M

1 h ©  Plan
2 < Edit Sub-Calendar e pur start
$ o

Sub-Calendar Others >

P BH BI BJBK BLBMBENBO BP BO BRBS BT BU BVBWBX BY BZ CACBCCCDCE CF CGCH CI CJ CK CLL
Sep 2020
102031

121131141151161171181:

- AR annl T

‘] €8 Holidays Calendar File J
IS

[3] Import by specifying a calendar file or another project file. (Calendar.xIsx in this sample)
[4] Change the save destination and file name if necessary.

125 9 Specify the calendar file or pfoiect file.

IC:' Users\imagination\Documents\Calendar.xisy :JJ <~

CK | Cancel I

.

Memo: Importng from a project file
Import the calendar data of the project file and replace the current calendar data.

For Sub-Calendar

If a sub-calendar is set for the resource file or project file that is the import source, you can select the export target

in the next dialog.

Mt B B e R B R Y A S M 8 R N R 8 e S B B8 R A B e | B | et At

Import Calendar

Import Source File
C\Usess| imagination) Documents\ Calendar xisx |

[ Select the caiendar to import

Project Calendar
Sub-Calendar [Subl] :sub-calendar for test

@ Al ™ Select

Run Cancel

Edit Calendar File

The exported calendar file (default file name: Calendar.xls) is an Excel book. You can also edit this book directly and

import it.
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How to edit:

1) By default, Saturday and Sunday are holidays, and Monday through Friday are work days.

2) If you want to set a work day on Saturday or Sunday, please register as [Workday].

3) If you want to set any day from Monday to Friday as a non-work day, please register as [Holiday].

The exported calendar file (default file name: Calendar.xls) is an Excel book. You can also edit this book directly and
import it.

How to register:

1) By default, Saturday and Sunday are public holidays, and Monday through Friday are work days.
2) If you want to set a workday on Saturday or Sunday, please register as [Working Day].

3) If you want to set a holiday from Monday to Friday, please register as [Holiday].

In the following sample, Wednesday, September 5th is set as a non-work day, and Saturday, September 8th is set as
a work day.

Project Sheet

A B CDEFGHIJK P BHEIl BJBK BLEMBNBOBP BOBRBS BTBUB
| =

2
1

13

Wl 1 |Ask - 2| o3| osjor [MElfsasa

15|
K2

P 110/11/12113/18]15}13

MIT Wit ir ie le

(Enter Project name)

i
16 2 |TAsk 3| os/06| o0s/08 :
.
17 i
9 3 [TAsks 2| Tosjt0] oem | ¢} ) rases
.
:

19

Calendar Data File
A B
1 [Date Status Note
Wed 09/05/2018  Haliday
Sat 09/08/2018 Workday

For Sub-Calendar

The calendar file is divided into a project calendar and sub-calendar data sheets.
[1] The sheet name "Calendar" is a project calendar.
[2] Sheet names "Sub1" and "Sub2" are sub-calendars.
' A B C
1 |pate Status Note

2 |Wed09/05/2018  Holiday
3 [Sat 09/08/2018 Workday

.

s

> Calendar @ +
o E
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5.4.Holidays Calendar File

The initial settings for the project calendar are that Saturdays and Sundays are holidays, and Mondays to Fridays are
working days. Holidays such as New Year's Day are not set. Click ‘Holiday Calendar File’ to download a calendar file
with Japanese holidays set. The downloaded holiday file can be imported using the ‘Import Calendar’ function.

AutoSave (@ of) [E]

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller L Search

_ @ & Layout (& Status Date ~ % p+ & f E] [ Overrun Bar = % C%] Ej_:[:;:n:::

| Progress Line

M — BoupTask~ I Dste Format ~
Create Calen: ~ WES Gantt Rsc  Work VM Delay Actlnput | Embed Link
~ daty | View~ [ Filter ~ i Task Color ~ Chort ~ v load~ - L Crtical Path File ~ - (old)~ ?8 Adjust Plan
View Resource Progress Subproject Process Mode

Pro, O Edit Calendar

L25 [% Import Calendar fx

BH BI BJ BK BL BMBN BO B8P B0 BRES BT BUBVEWS8X BY BZ CACBCCCDCE CF CGCH C1 CJCK Cl

Avg 2020 Sep 2020
| 7 {8 19 j10{11112{13/14/15/16{17/128

23 ztézsiz 27/28120130i31}1 (2 {3 4 |5 |6
SMITWTIFIS s'MT':w?T Figslsimit wirilFisisimit lwitiF

D, Export Calendas

A

1

3 < Edit Sub-Calendar
—o

Sub-Calendar Others 2 l

Plan Plan

resh

1 I I i
| | } |

| { |

{ |
5 ~ _I l el e N L
&:, Holidays Calendar File o nmes T
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Chapter 6. Create Tasks

Describes the types of tasks on the WBS and how to create them.

6.1.Task Type

There are two task types in the project sheet, the work package (lowest level) task and the summary task.

CDEFGHIJK P |BH BI BJ BK BL BM BN BO BP BQ BRBS BT BU BY

1 09/03/2018 e o o

2 _Re!'es_h 5 6 11{12

1 (Enter Project name) T IWIT T IWIT iF

13 .4 | i i

18] 1 |Summary Task 1 » 4| 09/03] 09/07 . Summary Task 1:

150 11| s y Task 1-1 2.| 09/03] 03/04 i | summaryTask11 | !}

16 111 Work Package Task 1-1-1 1| 09/03]| 05/03! fyVork Package Task 1-1-1

17] 132] Work Package Task 1-1-2 | 1.|09/04|03/04 | k Package Task 1-1-2

18 \n I

19] 12| WorkPacksgeTask12 | W¥0/06109/06 ! [Work Package Task 12

20f 13| summarytask1s | 1los07|09/07 ¢ [L] summary Task1s | ©
21] "133]  Work Packege Task 1-3-1 | 1.|09/07|09/07| | i [Vork Package Task 1-3-1 |
2 2 |Work Package Task 2 1./ 09/08] 09/08| i : _I Work Package Task 2 |
R £ PN S S O S

[1] Work Package Task (Lowest -Level)
It is a task that does not have a subtask. In other words, it is the smallest unit of tasks that is a detailed project work.
When performing project management, you can set the schedule, effort, resources, etc. directly.
Memo: Work Package and Activity
The lowest-level task is called “Work Package”. This work package may be further broken down into some
activities (specific work), which may be described as the minimum unit of project management. In this case,
consider the lowest-level task in ProjectExceller as the "activity" and the task at the next higher level as the "work
package".

[2] Summary task

Summary Task is a task that has one or more subtasks. The summary task line shows the total value of its subtasks.
Summary tasks have the following limitations:

Restrictions:

*  You can not edit summary tasks directly. Please edit the subtask.

*  You can not set task links for summary tasks. (Can not be a preceding task, a successor task.)

* Resources can not be allocated.

[3] Task ID
The task is automatically assigned a task ID. Task ID is a combination of numbers that displays the hierarchical
structure of tasks.

Memo: The overall summary line in the WBS header displays "0" as the task ID. This means that the entire project
sheet is the top task.

6.2.Create Task

Create Task from WBS

Let's create a next task in WBS of a blank project sheet.
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The task name is “Development” and the duration is 3 days.
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[1] Enter "Development" in a task name field of line 14 in the WBS. The start date of the task will automatically be

September 3 (today) and the duration will be 1 day.

4 B CDEFGHIJK L Mil O P BH EI BJBK BLBMBNBO

1 09/03/2018 3 Refresh Plan Plan Se 2018 :
2 — - 4 7 i8 9
11| 0 |(Enter Project name) T E i8S
18 |

14 | [pevelopment | <—-n

15 | e ———

(A B CDEFGHIJK

1 09/03/2018
g il

11| (Enter Project name) A 09/03

12 | Poiodd
14| 1 [Deveiopment ] osj0s| "05/03| [T Development

o /Vf PR HER

I the durationis 1 day, the start date is today. |

[2] Change the plan duration by entering “3” in the plan duration field.

A B CDEFGHIJK L " 0 P  |BH BI BJ BK BL BMBNBOBP BOEBR
1 09/03/2018 — Plan Sep 2018

2 Rgfresh Dur Start Finish PXEE} 5 i6 {7 i8 i9

] (Enter Project name) ; Is:} WiTiFisis

BT L I R T [

14 1 |Deveiopment " [Pl—|| 3| | 0s/03| 0sjos| [TE ] peveiopment

15 | 3 I L

Create Task from Gantt chart

[1] Select the cell range corresponding to the task duration on the Gantt chart and right click.

[2] Click [Create Taskbar] in the right-click menu. “Create Task Bar” dialog is displayed.

A B CDEFGHIJK L M ] P BH BI BJ BK BL 8M BN BOBP BQ BRBS BT BUB\
09/03/2018 Refresh . Pian Plan

2 S Dur  Start 10/11112113114:15!16
11| 0 |(Enter Project name) MiT iWiT iF iS S
18| i |
"I H § 3

15| | Create Task Bar(C)

18| ¢ Task Bar Creation(E)

17 ‘ _

18 Link Task(L)

|gvl | €3 Delete Task Link(K)

[3] Enter "Development" in the task name field.
[4] Enter “3” in the plan duration field.

[S] Click OK button. A new task of "Development" is created on the project sheet.
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09/03/2018 .

(Enter Project name)

L M [s]

‘Create Task|

Task Name

n——" [Develapmen(i
I}

Finish Date

™ Task Link

Start Date
I 3 L] Mon 09/03/2018 | | Wed 09/05/2018

[™ Milestone

a——’ 0K I Cancel | ? I

P BH BI BJ BK BL BM BN BOBP BQ BR.BS BT BU BV

Create Task Bar mode
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By switching to "Create Task Bar”, tasks can be created continuously by mouse operation only.

Formulas Data Review View Developer Help ProjectExcefier £ Search
Status Date ~ [V Overrun Bar ;ff
' AQA F B = | H e “ E
Date Format ~ e L_] Progress Line 5 i1 Edit Shape
Gantt Rere  Work EVM Delay Actinput  Embed Link Prnt/ Options
Task Color ¥ Chart ~ v  load~ - [] Critical Path File » v (old)~ ?8 Adjust Plan ExcelCopy ~
Resource| Task Bar Creation Mode | ?:? Subproject Process Made Other

4 15 16 17 18 19 [10/13/12/13/14115/16/17/18/19120(21/22123124125/2¢

09/18'5 M

27,28128
T e is s

03/06]

7| osnal

T WiT F s s [m[T (wir [risis ImiT [wit [Fis s ImiT Iw

Milestone

{ ||
Fat 5 A |

Task Name

|Task 1

Dur.
1o =

Finish Date
Fri 09/28/2018

Start Date
Mon 09/17/2018

™ Task Link ™ Milestone

=1 | 2]

Cancel

B bl [

Milestones are tasks with a duration of 0 (zero). For example, they set dates for important project decisions,

approvals or their meetings.

Milestone tasks can be created on the WBS using the same procedure as for normal tasks. However, the

planning period of the task must be set to 0 ([1]). Milestones are indicated on the Gantt chart by the 4 symbol

([2)).

To create a task directly on the Gantt chart in the 'Create Taskbar' dialog, tick the 'Milestone' item in the dialog.
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A B CDEFGHI JK ' .‘ Bl BJBK BLBNENBOBPEQOBRESETBUBVEY
2024/01/19 ’ Plan Plan Aclual Jan 2024
A scimaliad Dur Start Finish

11 Integrated System Development 25.| 01/03| 02/07

13

'4 1 |Planning q 2| 01/03] 01/05

151 11 Creata Plan 2h 01/0G] 01/04

16| 12 | Plan Meeting oll o1/06] 01/05 ; g ||
17 2 |Design 4| 01/05| 01/10| 01/05| 01/1: ! //////////// W Design |
18 _21 | Headquarters System Design 4| o1/6| 01/10] 01/08] 01/12 | | ///////////////////////,,////

191 22 Branch Systems Design 2| 01/06] 01/08| 01/05| 01/10 {

20 3 |Development 10.| 01/08]| 01/22| 01/09 ‘

6.3.Create Summary Task

*  Tasks can be set in 10 levels from task level 1 (top level) to task level 10.

* Inthe following sample, "Development" on line 14 is the summary task (parent task) of task level 1. A summary
task is a task consisting of multiple subtasks (child tasks). Line 15 "Development 1" and line 16 "Development 2"
are its subtasks.

‘A B CDEFGHI JK P BH BI BJ BK BL BM BN BO BP BQ BR

! Sy 208 /'_n:é Summary Task Fe

2 — T3 Finish PIEERE

09/03 /5 '.M T i__w»
/ /‘I ] 1
=

09/03|  09/03 Develop
16| 11| Developmentl ~] &~ 09/03|  09/03] Development
16| 12| Development2 | 09/03|  09/03]

1 f

| ColumnG: Task Level1 | [Column L: Task Level 10 |

o
| -
n

Ll

-

=

Development 2;
R

There are three ways to create summary tasks:

Note: Tasks for Sub-Calendar

When a task to which a sub-calendar is assigned is selected, the corresponding sub-calendar name is displayed next
to "Task name" in the dialog.

il 0| P AH | BI BM BN BO BP BQBREBS BT BUBVEBWBX BY BZ CACBCCCD(
a Pla + 0 u20 O 020
: IO NETE 13:14115:16:17:18119:20:21:22:23124125126127:28i29i30|1 i2 i3 4
9.| 09/14] 09/24 S IMIT (WiT iF S is iMiT iwiT jF is s imiT (w]|T [F is is
"53| 09/14[ 09/16[Sub1 m :
3.| 09/17] 09/21|Sub2 | — ==
3 08j33| 0e/22 Create Task Bar B
..... Task Name I ( Sub-Calendar [Subl]) |
ITaskl
Dur. Start Date Finish Date

['3 =1 [mon 09/14/2020 || wed 09/16/2020 |

™ TaskLink I~ Milestone

OK I Cancel lL’

Enter Subtask Name

[1] Enter "Development 1" and "Development 2" as subtasks in the lines immediately below task "Development" .
At this time, enter in the position (column D) of the task level (level 2) lower than the task level (level 1) of the
summary task "Development".
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«A B CDEFGHI JK L M O | P BHBIBJBKBLEMBNBOBPBAQERE
: : ! P

1 09/03/2018 Refresh Plan fan e Se 2018 : ]

2 - Dur  Stant (AU 2 (3 4 {5 {6 i7 i8 {9 {10{11j12:1

1] o i ‘ 1] 09/03] 09/03's IMIT (WIT iF iS iS IMIT iW

13 / 't § | B
14 1 |Development .| 09/03] 09/03 j Development
15| 11 | | Development1 1| 09/03] 08/03| | {§Deveiopmenti;
:(]i 12 Development 2 ‘\l subtasks I)9/03 vvvvvvv 09/03 - D?veigoprgner?t 2

Create by changing task level

[1] Create three tasks at the same task level.

‘A B CDEFGHIJK | P BH BI BJBK BL BMBNBO BP BQER|

1 09/03/2018
2 3 5 i6 9 i10i11i12i
11l o | J 09/03] 09/03is iMiT iwiT iF IS iS IMIT iw!
- I (— R 8 P
14| 1 ||Deveiopment - n 1| 09/03] 09/03| | }Development
15 [ 2 ||Development 1 1 09/03 05/03 Development 1
16| 3 ||Development 2 1| 03/03| " 05/03 [} Oeveiopment2
{ EEEG
17 | i Enter the task names in the same task | .

[2] Select the lines of task "Development 1", "Development 2" and right click.
[3] Click [Task Level], [Shift Task Level Down] in the right click menu.

BH Bl BJBK B
Sep 2018

2 i 3 i4 {5 {6 i7 iB 19 {10{11i12i13i14115]16{17:18:1
1] 0 F 1] 09/03] 09/03is iMIT iwiT iF iS iS iMIT iWiIT iF iS iS IMiT iW
13 | i
14| "1 |peveiopment ¥ 1| osjo3| " os/03! Development
15| 2 o 1 1| o0s/03] 09/03 Deveiopment 1
15 3 |Development2 [ Creste Summary Task(D) 4 Development 2

Copy(©)

Insert(D

Delete Task(D)

Task Level(V) » | € Shift Task Level Up{U)

Move Task(S) v I 5 Shift Task Level Down(D) <|—-n

oS O O | S =]

The task levels of "Development 1" and "Development 2" tasks changed down, and task "Development" is
converted into a summary task accordingly.
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<A B CDEFGHIJK L M O | P BHBIBJBK BLEBMBNBO BP BOBREBS BT BUBY

; 09/03/2018 Refresh Plan

1 o M

13 |

14| 1 |Development 1| osjo3| 0303 [ | vevelopment
15 11 Development 1 1| 09/03| 09/03 Development 1
16 ‘ 12 Development 2 « 09/03 09/03 : Development 2
17! L1 i

Create by Selecting Subtasks
Group existing tasks into one summary task.

«A B CDEFGHI JK L M Q
09/03/2018 - Plan Plan
Refresh Dur Start | Finish 7 18 19 110/11/12/13/14 /15116
T IF IS IS IMIT IWIT IF IS S|

" [ 1 |Developmentl 09/03 09/03 : Development 1
15! 2 |Development2 0%/03 09/03 L ngel_oprjneqt 2
16
17| b i IS

g

-

[1] Select the target task row and right click.
[2] From the menu, click [Create Summary Task].

- 9
L / : s i
14| 1 |Development1 1l os/03l  o09/03 mentaE ST
15| 2 |Development2 [ Create Summary Task(D) ' 'V’:iE{ i

L3 Ed Copy©

17

18.1 Insert(l)

19 Delete Task{D)
amn

The task level of the selected task group is lowered by one level, and a summary task line is inserted at the top.

A B CDEFGHI JK L Mil ‘O P BH BI BJ BK BL BM BN.BO BP BQBRBS BT BUBVI
09/03/2018

2 % A sumrmary task has been created. 5 i6 17 12
11 T USOI]—UNOSTS TR §T (W iT iF {5 iS IMIT iWIiT iF iS i§
'3 I ......... / ! i
14 1 [*newtask 1.[ 09/03| 09/03 j *new task
15| 11| Developmentl ] 1| 0s/03| 09/03) | {Development1
16 12 Development2 |V 1 09/03| 09/03] |_§ Development2
17 | % — . —
1 The existing tasks has become subtasks. |

[3] Rename the created summary task to "Development".

(A B CDEFGHLJK BH B] BJ.BK BL EMBN BO BP BQBRBS BT BLIBVI

09/03/2018

1" ]

15 117 1] 09/03| 09/03' | fDevelopment1
16 12 Development 2 1 09/03 09/03 |} Development 2
17 i
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Chapter 7. Link Tasks

Describes the setting of dependencies between tasks.

7.1.Set Task link

You can schedule the next task to start after one task is finished. ProjectExceller supports FS (Fish-Start) type task
link which is the most commonly used

Note: Task links can not be set for summary tasks or linked subproject tasks.

Link Tasks by Selecting Preceding Task

[1] Click task “Design”. It is a preceding task.
‘A B G H

1

2

11| 0 |(Enter Project name) 3.|09/03]09/05'5 imiT F iS:is il
13

14| 1 |pesign = 2|0s/0309/04. [

il N P —— -

17

3

18 3

19

[2] Right-click on the selected task line, and click [Set Task Link] from the menu. It prompts to select a succeeding

Test A

task.

B e LR o

09/03/2018 g —
103/ Refresh

11| 0 |(Enter Project name) 3.| 09/03
13 | i
14 L 1 Ds“n = - = laninn q Design
15| [ Create Task(D =1
16 | Develiopment E@ CopylQ)
17 Insert(])
18| 3 |Test
19! Delete TaskiD)
20 ‘ Task Level(Y)
;;'J Move Task(S)
23 1 I'f-_, Link Task(L)
1 GRS R ¢ 3
25 |

15 !
16 | H
17/ 1
19| !
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[3] Click task “Development” as a succeeding task,
[4] Click OK to confirm.

18] 3 rest \n 7| 0sj03( 0304 7| ProjectExceller =
W TR

20 | ” : ;

a1 | Task links will be created in the selected range.

22|

23|

2| n—> OK I Cancel I
2|

26 | B B v B R e T T R M

[5] Linked to task “Development” as a succeeding of task “Design®. A blue link line is displayed onto the task bar.

0 P |BH BI BJ BK 8L EMBNEO BP BQ BRES BT BUBY

L M

A B CDEFGHIJK

1 09/03/2018 W Plan Plan Sep 218 =) -

2 DU CLH R 2 (3 (4 (5 i6 {7 i8 i9 :10i11i12{13:14i1516
11| 0 |(Enter Project name) 5.1 09/03|09/07/s M IT iWiT iF !5 IS IMIT iWiT iF 5 i§
18] | — FEFEEE
14| 1 |Design 2.| 09/03| 0/04 { e)g%_ﬂ

5 .

16 Development Development

URL 8 Vet e 2 0908 .‘.’9/°,‘.i g Test |

- S R s e e ! [ A ! | 4

Link Tasks by Specifying the order

You can set links in the order by selecting multiple task lines in order while holding the Ctrl key.

[1] [2] [3] While holding down the Ctrl key, click the task line in the order of "Design", "Test", and "Development"
tasks.

e 1111111

l Hold down the Ctrl key and select the rows in the order 1, 2, 3. I

[4] With the target task lines selected, right-click, and click [Set Task Link] from the menu.
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Plan
Dur Start Finish PIERCRERLEL

19 {10{11{12{13{1415
S T iF S

b

11| 0 |(Enter Project name)
19
14[_Ja  |Design - b
15 | l I"é Link Task(L)

ﬁg Task Link Property(M)

19 € Resource and Work(R)

Task Type(A): Fixed Headcount{Default) »

99 | Cost Type(Y) : Work Based(Default) ’
25_ | o Task Information(J)

|
i
i
i

DIEF GH

09/03/2018 -
sz Refresh

24 12i1

11 0  |(Enter Project name) 3.109/03|09/05'S IM$T iWIT iF iS iS IMIT IWIT IF iS iS iMIT IWIT iF iS
13 S R P s e i i . z

14| 1 |Design 2| 0g/03| 03/03 | 1B i =
15 [ g : ! ol

16] 2 |Deveiopment 3| 09j03|09/05. X

17 :

19|38 |Test 2| 09/03| 03/03 | Task links will be created in the selected range.

|
|
|
i

B— « | o

[6] Task links have been set in the selected order.

+A B CDEFGHI JK | O P BH BI BJBK BL 8M BN BO BP BGBR.BS BT BU BYEBWBX BY BZ CACBG(

1 09/03/2018 e — Plan Plan Sep 2018
Refresh $s : ;
2 sy Dur Start Finish PREERD) 11i12:13114115116117118i19120i21i22123
11| 0 |(Enter Project name) 7./ 09/03| 09/11'S iMiT T IWIT iF iS IS IMIT iWIT IF IS IS
13| ‘ !
14 1 |Design 2| 05/03 09/04 -
15| i
16| 2 |Development 3. 09/07) 09/11 Development
17 (
WM I I 2| 03/05| 03/05
g T \-ﬂ
L Y I B N S 4

Link Tasks in the Specified Range Continuously

If you select multiple task lines as one range, you can link sequentially from the top of the range in sequence.
The next three tasks "Design", "Development" and "Test" are linked in order from the top.

[1] Select task line range to link and right click.

Pian

Refresh A

[2] From the menu, click [Link Task].
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2 i SRS Dur Start Finish EREETEEY 8 i9
11 0 |(Enter Project name) 3./ 09/03| 09/05's IMIT iwiT I is is
13 [

14| 1 |Design 2109/031 09/041 IS pesign
15 ) Create Summary Task(l) ! { E

:(; 2 |Development By Copy(© ‘mww
14 3 |Test Insert(]) £t

19 Delete Task(D)

20 Task Level(V) »

21 | i
29| Move Task(S) »

2 | =, Link Taskil) - n
24

[3] Three tasks have been linked.

<A B CDEFGHI JK

09/03/2018

O

L M
- Plan

Plan Sep 2018

P BH BI BJ BK BL BM BN BO BP BQ BR BS BT BUBVI

2 Dur Start Finish PRI LI ML)

11| 0 |[(Enter Project name) 7. 09/03[09/11's imiT iwiT iF is is T iF IS is
13 P

14 1 |[Design 2.| 08/03| 09/04 : esign

15 | 1 i

16| 2 |Deveiopment 3| 08/05| 09707 ¢

17|

18] 3 [Test 2.| 09/10{ 09/

19

am

7.2.Delete Task Links

Task links can be deleted in whole or in part.

Delete the link to the preceding task.

In the following example, ” Integration Test” task has two preceding links to “Test 1” and “Test 2” tasks.

A B CDEFGHIJK P BH BI BJ BK BL BMBNBO BP BQ BRES BT BU BYBWEX BY BZ CACE

L M O

1 09/03/2018 = Plan  Plan
2 ,,Reﬁesh DRt T2 (3 14 15 i6 17 1B {9 110111112{1311 22
111 0 |(Enter Project name) 7.|09/03]09/11's iMIT iWIT iF i5 iS IMIT IWIT iF H O
13| 2 13

14| 1 [Development 3.| 09/03) 09/05 : Development est2

15 11 Development 1 2.| 08/03( 03/04 : |pevetopmenti!

IG\ 12 Development 2 3.| 08/03| 09/05 : i‘Developmet:ltl’ i Inta
17, 2 [Test 4.| 09/05] 09/10 Test |

18| 21| Test1 2.| 09/0s| 09/06

19| 22| Test2 3.| 08jos| 09/10 [ ]Je's: i

20| 3 |integrated Test 1.| 09/11] 09/11 i i ntegrated Test

21 | i L1

| linked to two preceding tasks |

1. Delete All Links to Preceding Tasks
[1] Select the line of "Integrated Test" task having the preceding task.

[2] From the menu, click [Delete Task Link]. The [Delete Preceding Task Link] dialog box is displayed.
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11 0 |(Enter Project name) 7. 09/03{09/11/s M IT (WIT IF 1S S M.T WT FiSis

14 1 |Development 09/03| 09/05
15 11 Deveiopment 1 _| 05/03] 09/04|
16 12 Development 2 .| 09/03| 08/05|

3.
2
3
170 2 |[Test 4./ 09/05| 09/10
2
3
1

{-Deve|opment 1
I-Development 2

18] 21| Test1 | 08/05] 09/06!
19 22| Test2 F | 09/06} 09/10!
20| 3 |integrated Test na/i1lnainl
2 [ Create Taskil)

2 : B2 Copyl©

Insert([)

26Y . Delete Task(D)

28 Task Level(¥) »

28 Move Task(S) »

Link Task{L)

Delete Task Link(X) <

o
——

#ﬁ ‘C: [}(‘]

Task Link Property(M)

[3] Select [Delete all preceding task links] checkbox.
[4] Click the OK button.

2

11 0 |(Enter Project name) 7./ 09/03]09/11iS M T (W T {F iS IS IM:T iWIT if

13 ‘ :

14 1 |Development 3.| 09/03| 09/05 : Dev ¢ | |

15 11 Development 1 [ e S i- T T —

16 12 Development 2 Preceding Task Link

'?] 2 |Test - Tow or more preceding links are included.

- B B R N A

19 22 Test2 2
g T I

g?l. 3 |integrated Test l  Delete all preceding task links; |4__n —

2] " Select a preceding task link to delete.

28 |

24

25 Rttt n——’ | oK I Cancel | ? I

26

27

an pemaptanEm ¢ F P F sy fr 7 7 T s F R

® The link line to this taskbar on the Gantt chart disappears because the task link of “Integration Test” task have
been deleted.

Note: In ProjectExceller, the start dates of the preceding tasks do not change even if the task links are deleted.
‘A B CDEFGHIJK P |BH BI BJBK BL BMEN B0 BP BQ BR BS BT BUBVEWBX BY BZCAGBG

1 09/03/2018 - Re[résh Plan  Plan  |Sep2018 _

o S G0y 2 i3 1 is is 17 i8 i9 i10111i12{13{14115{16!17/1811912012112212
11 0 |(Enter Project name) 7. 09/03[09/11{s iM$T iWiT iF iS iS IMIT iWIT iF iS iS IMIT {WIT iF IS iS
13 i i i

14 1 |Development 3.| 09/03| 09/05 : Devel

15| 11| Development1 | 09/03] 09/04 : [pevelopment1}

16| 12| Development2 .| 09/03] 09/05 . loevetopment 2

18 21| Test1 | 09/05| 03/06
18 22| Test2 | 09/06] 09710
20 3 |Integrated Test ] 09/11] 08/11
21

| Test1

2
3
17, 2 |[Test 4.| 09/05| 09/10
2
3
1

2. Select Preceding Task Link to Delete

B If multiple preceding task links are set, only a part of them can be deleted.
[1] Select "Integrated Test" task and right click.
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[2] From the menu, click [Select a predecessor task link to delete] checkbox.
[3] Click the OK button.

5 Refresh

1 (Enter Project name) .| 09/03

13 P Eoioddd

14 1 |Devel 3.| 09/03| 09/05 : Development

15| 11 ) Deveiopmentl T T T TS AU

1§ 12| Development2 Delete Preceding Task Link

17, 2 |[Test Sies .

18 21 Test1 ” Tow or more preceding links are inciuded.

19 2.2 Test2 L

20 3 |integrated Test

21 LY " Delete all preceding task links

2 : -

2: \n I @ 'Select 3 preceding task link to delete.! |‘_.n
.. D SR IR

5

gﬁ n'—> oK | cancet | 2 |
27

a0 T T M

[4] Click the "Test 1" task from the preceding task list.
[5] Click [Delete Link] button.

B CDEFGHIJK L
09/03/2018 Y — Plan Plan
2 - (W2 i3 145 16 !

1181192012112

12  Delete Preceding Task Link

| 1 |D 3 e S —

151 11 Development 1 1 |Line 1D |Task Name

IS 12 Development 2 3

17| 2 |Test 4

18] 21 Test 1 ]

19 22 Test 2 i
20| 3 |integrated Test 1 B
21 5
2 H_.. Delete | Cancel |

- EREE AR PR RS TR

28 T T R S S s — QY R s T 1

[6] The preceding link to the "Test 1" task set in the "Integration Test" task has been deleted.

A B CDEFGHIJK | P BH BI BJ BK BL EM BN BO BP BQ BRES BT BU BVBW BX BY BZ CACBCC
1 09/03/2018 kefresh Plan Plan B s 2018 = —
2 - DTSN T LN 2 i3 (4 (5 (6 17 {8 |9 [10i11i12i13i{14{15{16{17]18{19i20i21i22i23
1l o0 Jiem 7] 09/03] 09/11/s IMIT iwiT [Fisis iMIT IwiT lFisis IMIT iwiT lFisis
13 : i
14 1 |Development 3.| 09/03| 09/05 D
15| 11 Development 1 2 09/03 09/04/ : |Development 1;
16 12| Development2 3| o09/03] 0s/05 S Hoevelopment 2 i
17 2 |[Test a| o09f0s| o09/10! Test |
18] 21| Test1 2| "osjos| " osjos| [Test1 A |
19 22 Test 2 3. 09/06| 08/10 Jes]2
20 3 |integrated Test 1| 09/11] 08/11 Lt Integrated Test
21 | |

Preceding task links of multiple tasks can be deleted at once.

A B GCDEFGHIJK L M (8] P BH BI BJ BK BLBMBNBOEP BO B W BX BY BZ CACBCC
1 09/03/2018 Refresh Plan Plan Sep 2018 ; —
28 DTS W 2 i3 4 5 i6 (7 |8 {9 i10i11i12{13114{15{16{17{18{19{20i21:22i23
1, o - yme 7. 09/03[ 09/11/s IMIT iwiT iF is is IMIT iwiT lEisis iIMIT iwiT iFis is
13 : i i
14 1 |Deveiop 3. 09/03| 09/05 : Development
16§ 11 Development 1 2| 09/03] 08/04 t hpeveiopment 1
16| 12 Development 2 3. 09/03 09/05 H ]-Developmem 2 i
17 2 |Test 4. 09/0s| 09/10 Test !
18] 21| Test1 2| osjos| " os/os | Test1
191 22| Test2 3| Togjos| og/10 Hyest 2
20 3 |integrated Test 1| 0s/11f 09/11 it EE Integrated Test
21 £ | I S |
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[1] Select the task range for which you want to delete the links, and right-click.

[2] Click [Delete Task Link] from the menu.

10{11:12
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MiT iW

09/05,
0s/0a!

2

11

13

14|

151 11

15] 12 [ Create Summary Task(D)
17 [ ey By Copyl(Q)

18] 21 Testl :

16|22 Tect2 Insert(D)

20| 3 |integrated Test Delete Task(D)

i; Task Level(V)

23 Move Task(S)

24 2, Link Taskil)

25 | = e

2% ICJ Delete Task Link(K)
v [ P ng Task Link Property(M)

[3] Only task lines for which a preceding task link is set in the selected range are automatically selected.

[4] Click the OK button.

A
1 . Plan Plan Sep 2018
2 Hjiesh Dur  Start Finish FIRERN
n_o 7] 09/03] 09/11's IMIT ‘w! iS |
13 ;
14 1 |D 3 09/03 09/05 H
15 11 Development 1 2 09/03 09/0-‘-“ H FDevelopmentli
16 12 Development 2 IH 3 09/03 08/05| H H)evelopmerﬁ 2
17 2 |Test / 4| o9/0s| o9/10 AT S
19 21| Testa 2| 09/0s| 09/06 | Delete TaskLink
19] 22 | Test2 3 09/06| 09/10
201 3 |integrated Test 1| o09/11] o09/11 -
2 All the task links of the selected tasks will be deleted,
2
23
T I I Y I D B— o« | cne |
25

[5] All preceding task links of the selected task are deleted, and all task link lines on the Gantt chart disappear.

«A B CDEFGHIJK
09/03/2018

" Refresh

L M
Plan

Al Dur

1

19 L R

14 3. Development

15 11 Development 1 2| 09/03 / : | pevelopment 1.

16 12 Development 2 3 09/03 09/0[ . | Development 2.

17 2 |[Test 4| o09/0s| o09/1p|

18] 21| Test1 2| o09/0s| o9/08| |Test1 | i
19 22 Test2 3. 09/06 058/10 H Tés! 2
20 3 |[integrated Test 1) Tosail ogma NI G

2 PN

7.3.Task Link Property

Integraeéd Test
gl )

i

Task link properties of tasks can be viewed from [Task link Property] in the right-click menu. You can delete, add, and
edit preceding and succeeding links of the tasks.

Open Task Link Properties

Let's open the task link property of the "Test 1" task.
[1] Select the "Test 1" task line and right click.
[2] Click [Task Link Property] on the menu.
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n, o 7.] 09/03) 09/11's iMIT (WiT iFisis iMIT WITIFis WITIFisis
13 -l
14 1 | 3.| o09/03| o09/05 3 D
15| 11 Developmﬂ 2| osj03| " osjoa ! Ipeveiopment 1]
16| 12| Developme 3| 09/03| o0s/05 lpevetopment2i
17 2 |[Test / 4| o09/0s| 09/10 Test
|3L 21 Test1 7 2 nomncl  noing —h |
i 22 | Create Task(T) { Hrest 2

Copy(©
Insert(D
Delete Task(D)
Task Level(V)
Move Task(S)
Link Task(L)

Delete Task Link(K)

Itrg Task Link Propesty(M)

i s S|

Insert Comment Line(B)

Start

Sep 2018
Finish  PIRE]

|| integrated 7

09/11'S ‘M

09/03|  05/05

Development 1

09/03 09/04

}-Dcvclopment 1‘

Development 2

H)evelopment 2

Test

D iwiniw

Testl

Test2

Integrated Test

[3] Preceding Task

Display the preceding tasks.
[4] Succeeding Task
Display the succeeding tasks.
[5] Task List
Display line numbers, IDs, task names, and lags of preceding or succeeding tasks.
[6] Lag (Days)
Set the number of workdays as the difference between the finish date of the preceding task and the start date of its

follow-on task. The default is 0 days. When the interval is a negative value, it is called lead time, and when it is a

|

Delete

I Edit

positive value, it is called lag time.

5]

96 |




©Exceller Systems Corp.

-1 day : v

Sep 3

[7] Add

Add a preceding task or a succeeding task.
[8] Delete

Delete a preceding task or a succeeding task.
[9] Edit

Change the lag.

Add a Preceding Task

Add the "Development 2" task as a preceding task of the "Test 1" task.

[1] Select "Test 1" task, right-click, and click [Task Link Property] from the right-click menu.
[2] Click the [Preceding Task] tab on the displayed dialog.
[3] Click the [Add] button “Select Preceding Task” dialog is displayed.

A B CIDEFGHILIK M o) p__|BEBFBGEH B1BJBKBLBMBNBO BPROBRES
15 09/ 09704
16 109/ 09/05
17 B { BT 4| os/05| 08/10! FAt
18 [ 2T SREEE | 09705] _ 09/06 FRA i
wl 22 1 FTAR2 .. ] 3] . 08706 04710 T A2
2 WaTAR LA AT HETAL
2' " " A A A i i
22 5’7(47% >4 JONTA
23
{1 I —— ﬁﬁf;!a #5527 |
2 S [ 525% | AAE)
27 20 3 wETAF 0
2
29
30
31
32
33 ] =
3 &m Al = s | 2|
35

[4] Click on the preceding task line you want to add. In this sample, add the "Development 2" task.
[5] Click the OK button.
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2

1"

18 i i

14| 1 [Develop 3| 09/03| o09/05 : | pevelopment

15| 11| Developmenti 2| 09/03] 09/04 3 i

161 12| Development2 3] 09/03] 09/05]

17 2 |Test 4. 09/05 09/10 Test

181 21| Testi 2|~ 08/05[ _ 08/06 T

19] 22| Test2 3|, 09/08|  03/10 Fest 2

20 g Integrated Test 1 09/11 09/11 || Integrated Test
-

g; Select a preceding task. >3

23 .

24 B’_ > oK I Cancel | LI

26

5 N, I |- i (e ™% 1 T T

[6] The "Development 2" task has been set as a preceding task.

[7] Click the [Close] button.

Plan

2 Start 10i11{12 222
1| o 7] 09/03] 09/11/s iMIT iWiT if iS iS {MiT {WiT {F iS {S iM{T {WiT iF iS iS
13 : ‘ = -
14| 1 |Development 3| 09/03| 09/05 : Development !

15| 11| Development 1 2| os/03|  0sjo4 s elopment1l | |

16| 12| Developmentz 3. "ogjo3| osjos. - evelopment2i |

17 2 |test 3. 09/06] 09/10 Test

18[ 22 Testa 2| o09/08] 03/07 o] i 3
19 22| Test2 S 0o/06]  pe/10 1) i

20| 3 |Integrated Test Task Link Pro, PG'Y - .

21

2 Preceding Task | Successing Task | F

23 [ tine [ D | Task Name y

24

25|

26

27

28 .......................................................................................

29

30 T T T | 750 - ) T T | — w— s
Set Task Link lag

You can set the difference period between the finish date of the preceding task and the start date of the succeeding
task as "Lag" in days of work. Let's change the [Lag] to the "Development 1" task, which is the preceding task of the
"Test 1" task.
Select the "Test 1" task, right-click, and click [Task Link Properties] from the menu. The Task Link Properties

(1]

(2]
(3]

dialog will be displayed.

Make sure that [Lag] on the [Preceding Task] tab is set to the default value of O days.

Click the [Edit] button. [Edit Preceding Task Link] dialog is displayed.
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1 Plan Plan

2 Refresh Dur  Start Finish

11| 0 |(Enter Project name) 7.0 09/03| 09/11s iMIT iW:T iF iS iS IMiT W F S iM T S is
12

14 1 |Development 3.| 09/03| 09/05 Development

15 11 Development 1 F 2. 09/03 05/04) I-Development 1;

16 1.2 Development 2 3. 09/03 09/05/ hDevelopment 2

17/ 2 |Test 4| 09/05| 09/10 ) Test

1g[ 20| Testa Z 2| o09/0s|  09/06. | | Festi—+ ]
19 22 Test2 L] L

20 3 Integrated Test :

§; Preceding Task | Successing Task |

23 Line iD Task Name

24

25

2 ]

27 A

z: Add Delete | Edit I Close I _?J

30 I 1 1 i ] ) 13 ] ] 1 [} ]

[4] Set[Lag]to +3 days.
[5] Click the [OK] button.
Note: You can enter values other than pull-down lists, such as negative values, directly in the Interval field.

Plan

o8 Finish

1] (Enter Project name)

18

14 [ 3 09/03| 09/05 7 D

15| 11 Development 1 2 09/03 09/04 {Development l;

16| 12 Development 2 3. 09/03|  05/05 : Hoeveiopment 2

17/ 2 |Test 4. 09/05| 09/10 Test

18[ 21| Testz 2] o9/os| os/osl = | § | f |
19 22 Test2 3 i i
20 3 |Integrated Test

21

g: Line 1D Task

2 | 15 | 11 | Development 1

25

26 B—> oK Cancel |

22

2

2 P4 i i

an I Y N S 0
[6] [Lag]is changed to +3 days.
[7] Click the Close button to close the Task Link Property dialog.

o . o 1L 5104 Dk DO B9 B0 R B BT B RV ETW R

l

2 Nefresh s WCE

1 5 ST (WIT | IS (5 IMIT (WIT |7 /5 IS [M[T IWIT IFI55
" _I_ 2 ] i [ | T FrTd 1 ‘
18] 1 |Development 4 [ [ |
15 111 Oewlopmaati 2 [
18, 12| Devwiopment 1 |
7 1 [rem [ | |

19l 23| Testi I EEEEEE
197 22| Tem2 3 I | ]
§] 3 lvwssisted Tes = 1 iosegratedTerr | | | | |
2 St ity [ ]
n 2 & |
:, Precedng Tk | Sucowemrg Toek | |
5 = : 1]
bl |
L8 1
T — |
" . ]|
LLE | [
" | | |50

(8]

has changed to 3 days.

You can confirm on the Gantt chart that the lag between the

"Test 1" task and its predecessor "Development 1"
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«A B CDEFGHIJK L M ] P |BH BI BJ BK BL BMBN BO BP BQ BRBS BT BUBVBWEX BY BZ CACBCC!
1 09/0 018 - Pia Pla p 2018
Al D 2 2 i3 i4 is is {7 i8 i9 i10{11112 20{21i22123
11| 0 |(Enter Project name) 8.| 09/03[ 09/12/s iM{T iWiT iF iS iS IMiT iW T iF iS iS
13 i
14/ 1 |o 3.| 09/03| 09/05 i
15 11| Deveiopment 1 2] o9/03[ osf0s B! +
16 12 Development 2 3. 09/03 09/05 1 p 2
17 2 |test 4. 09/06| 09/11 [ Test
18] 21| Test1 2| Tog/10]  o9/11 1 =T Test1
19 22| Test2 3.| os/os| o0s/10 ! )] 2 i
20| 3 |Integrated Test 1, 09/12 09/12 I s D _J' Integrated Te:
L et 2 i o L E

2 P2

100 |




©Exceller Systems Corp.

Chapter 8. Allocate Resource

It describes the operation of allocating resources (people) to project tasks.

8.1. Prepare for Resource Allocation

Prepare resources before assigning them to tasks.

Register Resources in Resource Sheet

Resources to be assigned can be registered in advance in the resource sheet on the project file.

Note: The resource sheet is set for each project file. If there is more than one project sheet in the project file, it
applies to all the project sheets.

[1] Click the [Resource] button on the [ProjectExceller] ribbon tag.

[2] Click [Resource Sheet] from the menu.

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller £ Seal

D _ £ Layout (i Status Date ~ 1';: % @ f EE [] Overrun Bar = EEE]] %
T

72 Disp Task v 7| Date Format ~ [T Progress Line
Create Calen- WBS [E 4 Lo J ;

Rsrc  Work EVM | Delay Actlnput | Embed Link
> darv View v E Filter ~ ﬁ}: Task Color v Chart v Z load ~ v [ Critical Path File v v (old) ¥
Project View I S Resource Sheet Iawn Subproject
cv20 v f Show Plan Resource Column
Al B CIDEFGHIJK 7 3 M O P BHI ¢ Show Allocation Rate 3U BVBW BX BY BZ CACBCC CDCE CF CGC

1 09/03/2018
v 100% Not Displayed

20:21122:23124!25

| 0 |(Enter Project 7. 09/03|09/11 s | i i i
:; Uit i) 4 f11s ' D Import Resource Data L F S S M;
1| 1 ‘Design 2.| 09/03| 09/08 [ D Export Resource Data :
15 T e
16 2 1

1™ 13
17 3
18] 3 Test E
10 H

File Home Insen Page Layout Formutas Data Revien View Deveioper Help 2 Search

— e m e il
s Calibn S CAN =% ¥ BwopTes Genaral . [E_: 'Lg; E,'
L -

Pate ™ 7 U N A == === - o % Conditional Formatas  Call
. 8 7 U 23 -5 == = 123 EMegellenter $-%9 43 Formatting = Table = Styles

Ogpooard & fort & Aagnmert % Rumdet 5 Styled

2
Project] @ r

Enter the resource name in [Resource Name] of the resource sheet.
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[~ RS B SRS )

Resource (Required)

It is a short name of the resource name displayed on the project sheet. The string specified here is displayed in
[Planned resource] or [Actual resource] of the project sheet. The name should be as few as possible and easy to
understand. For example, if the name is "Mike Kayne", "Mike, "Kayne" or "MK" can be freely set.

[Resource] is required, the following items are optional.

Full Name
It is a full name of the resource. You can set the official name. The string in this field is not displayed on the project
sheet.
Role
You can freely set the role name etc. used in the project.
Group
Set the group name to which the resource belongs.

Unit Price ($/hour)

You can set the unit price of the resource. By setting a unit price for resources, you can accurately grasp the cost

(amount of money) of each task and the entire project.

Note: Hide Cost Information

e If the project manager does not want to show cost data to team members, the "Disable Cost Data" feature
can hide resource prices and cost data for the project. It can be displayed again by re-enabling the cost data.

*  Operation: Click [Option] button on the ribbon to open Option dialog. And In the dialog, select Resources tab,
and Disable Cost Data button.

Remarks
Fill in the additional information about the resource as required.

Resources and EVM Analysis

® EVM Analysis by Resource or Group

ProjectExceller's EVM analysis allows you to analyze not only the entire project but also resources or groups. For
example, if you set the name of a resource outsourcing company in the group name, you can compare the
performance of each outsourcing company in the EVM graph.

® EVM Analsys by Cost-based

By setting the unit price of resources, EVM analysis results can be output as [cost (amount of money)] instead of
[manhours]. This allows you to view progress in terms of cost.

Display Resource Column on WBS

Display the Planned Resource column in the following WBS.
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A B GCDEFGHIJK L M O P BH BI BJ BK BL BMBNBO BP BQ BRES BT BU BV

1 09/03/2018 - Ré)‘resh Plan Plon“ Sep 2018 :

2 SEANINEE D) i3 (4 (S (6 (7 iB 9 i10i11i12{13i14i15{16
11 0 |(Enter Project name) 7.1 09/03| 09/11's M iT i F is

13

14 1 |'Design 2.| 09/03| 09/04 .

15 TSI T [ECTSTIN Y |

16 2 |Development 3.| 09/05| 09/07

17

18 3 |Test 2.1 09/10] 09/11

19 i i i

[1] Click the [WBS View] button on the ribbon.
[2] Click [Plan Input] from the WBS view list. = Switch to [Plan Input] view.

AutoSave (@ on) (5]

File Home Insert Page Layout Formulas Data Review View Developer He

demls | =3 EA T Status Date~ [0 [ ov
Ef Layout Cai Status Date o= pt ﬁg e
WBS

IE?; Disp Task v ﬁ_’l Date Format ~ [ Proc
Creat en- Gantt Rsrc  Work EVM Delay
- dar v View ¥ E Filter ~ @Task Color ~ Chart ~ v  load~ ~ [ crti
Project Task Name Resource Progri
DD30 v v Plan Dates
A B CDE Plan/Actual Dates
1 29/03/
2 Plan Input 6 7
I“l 0 |(Enter Pr Plan Input+ Cost 7.109/0309/11/5 iM{T W.T F S S IMIT {WIT {F {§ i§ ip
18
14 1 |Design Plan Adjust 2.| 09/03| 09/04 'Design
Progress B 09/05 09/07”
Progress+SV,SP1
2.| 09/10{ 09/11
Progress-CPMDelay | | ,

[3] The allocated resources are displayed in the Planned resources column. "TBD" means “To Be Determined”.
(A B CDEFGHIJK 0 AA _ AB_(BH BI BJ BK BLBMBN BO BP BO BRES BT BUBVI

1 09/03/2018 —— Plan Plan  Plan Plan Sep 2018

2 i Start Finish Resource HC  Work 6 |7 i8 19 110{11{12713}14{15!16
1! (Enter Project name) TiFisis ImiT iwit lfr Is'is
13 ' i iR TFT T 1T
4] 1 |Design B 2.| 09/03| 0a/04feD i 2]

15

16 % loweetopment: . . ] slogjos|ogjorfren | 1| 3]

17 ‘

18] 3  |Test . ) 2y 09/10( 09723080 | 1| 2]

19

8.2. Allocate Resources to Tasks

Select a Resource from the List

Select and assign the resources registered in the resource sheet from the resource list.
[1] Click the [Plan Resource] cell of the “Plan” task in line 15.
[2] Click the [¥] button displayed on the right of the cell.
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«A B (CDEFGHI JK L M 0 P . AB BH BI BJ BK BLBMBN BO BP BOBRBS BT BUBVE
1 09/0 018 o= Pla P Pla Pia ep 2018

2 i5 16 8 19 i10!11112{13{14/15{16}:
11 0 [(Enter Project name) iwit [Fisis Imir iwir [Fis is i
) I O — | RN P
14 [ 1 ‘Design ‘Design

l$ 2 |Deveiopment

| EE T T ——— =

19

e

Deveiopment 3

02/07|T8

Test : | =

09/20| 05/11

T80

1011112133714 118

16117118119120121{22128)24{25{26/27128(2930

WIiT iF IS

WiT IF

S is M1

MIT |[WIT IF is

S M T S MT

(4]

[5] Click the OK button.

Full Name
Unasssigned Redource

Role

Cancel

Click "Mike" from the list. "TBD" will be replaced by “Sato”.

A B CDEFGHI JK AA _ AB BH BI BJ BK BL BM BN BO BP B0 BRES BT BUBVEWHXBY BZ CACBCCCDCE CF CGCH CI CJCH
1 09/03/2018 Plan Plan  Plan  Sep 2018

2 SO T 2 (3 4 |5 16 |7 |8 o |10i11]12]13118]15116(17/18/19 12021 122]28124 125 (26|27 (2829 130]1
18 (Enter Project mame) 2] 09/03] o3/11] T wir Flsis mir iwlr IFisisImiy (wit [Fis s im|r Iwir [r s is [m
) - | 'TBD hes changed to ‘Mike”. | LT Tl TTTTTT T
W] 1 [Design o s Design | | P L NN

15 R T e
15 2 |Deveicpment 3| 0%/05 ag’/o‘:N oo B R =]
1 i 1 . Mike

183 [Test __2{090fo/n1fTBO Q )

19 Resource [ Full Name [ Rote | Group |

20 Unassigned Resource

28 - il n: % o

2 ~

23

% | [ . o
28] = T : v o

[6] "Mike" was allocated as a resource to the task.

+A B GCDEFGHIJK L M QO P | AR AB BH BI BJBK BLBMBNBO BP BOBRES BT BUEBVE
1 09/0 018 - P P 0 P Pla p 2018
2 a 0 BLLGE2 3 14 {5 16 |7 18 i9 11011/12/13114{15:16!;
(Enter Project name) 7.] 09/03] 09/11 7.5 iMIT IwiT iF s is iMiT Iwit IF is is I
- EEERNDEERERERE
I T .. 2] os/o3] oa/gf{mike 1l 2 [EaEhoesign| | i | | | :
| : | 3 : i i
i P i i
Development 3.| 03/05| 09/07[T8D 1 3 - pment
il |
et | 203/10 | ﬁE Test| | |
| = ‘ i

Enter Resources Directly into the Resource Column

You can allocate resources to tasks by entering resource names directly in the Planned Resource column on the WBS.
[1] The resource of "Plan" task on line 15 is "TBD".
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+A B CDEFGHI JK L M 0 P AA  AB BH BI BJ BK BLBMBNBOBP BOBRES BT BUBY
1 09/0 018 P Pla 45 P p 2018
2 D : 0 OUR2 i3 i4 15 |6 17 18 {9 {10i11{12 13113115 16:
11 0 |({Enter Project name) 7.| 09703 09/11 7.iS IMIT IWIT iF i5 S IMIT (WIT iF {S IS |
1! I 1 i | | A | 5
] 1 [Design 2[osjosjos/qelreo | I1f 2] [TEThoesign |
(LR R S (I I IO A [ | |
16 2 Development 3.109/05} 08/07|7BD 1 3 --erveolpr_ncnt
17 bl { |
8 3 |test | 2|og/10l0g/11ftB0 | 1| 2 i Test |
19 i boi

[2] Enter “Mike”.
/A B GDEFGHI JK

AB_|BH BI BJ BX BL BM BNBO BP BOBRES BT BUEBVE

L

1 09/03/2018 - Plan Plan Plan | Plan Sep 2018

2 Refresh D St okl Mevomce ! < 3 04 |5 i6 {7 |8 o 110!11]12}13/14/15]1611
1" (Enter Project name) MIT IWIT FIS(SMITIWITIFISish
13 s . | b |

T S 2|osjosfos/Qelmike il 2] [TEhyoesign| | | s

15 \ i

16| 2 |Development 3.| 09/05| 05/07|78D 1 3. lgpment |

- 1 ——_— A R O O | w—

18 3 |Test 2.| 0910} 09/11|78D 1 2] | | Test

19 [ b i | : .

Assign an Unregistered Resource Name
[1] Enter the resource name "Kei" not registered in the resource sheet in the resource column.

<A B CDEFGHLJK L | AA  AB BH BI BJ BK BLEMBNBO BP B BRBS BT BUBVE

1 09/03/2018 R;ﬂes; Plan Plan Plan Plan Sep 2018

2 !9 Finish Resource HC  Work pRE) i 7 i8 {9 i10{21}12:13

11 0 |(Enter Project name) 7. iWiIT [F IS {S IMIT (wiT s it
R — e B e | [ | I i

T T R Ao SRR 2| 09/03{ 09/04 2| [EThoesign %

i5 il | | ]

16, 2 Development 3.109/051 09/07|T8D T 3 pment |
vl | 'Kei'isnotregisteredin || | | [ | i i

183 3 dest oo the resource sheet Pi09/11{T80 L2 Test

3 — . | 1

[2] Fill in items other than resource name (optional)
[3] Click the [OK] button.

lesource Progress Subproject [ |
AR A A new resource has been entered. Do you want to CACE
p add it to the resource sheet?
poi21i22
Resource I Ke F s
i~ (Option) ]
o] B ¥
Full Name [

:: Role [ .LI

Group [

Unit Cost l $/Hour

Note [

[™ do not show me this dialog box next time..

[4] "Kei"is added to the resource name when opening the resource sheet.
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A B C D E F

3 LELIS Unit Cost{$/Hour) |Remarks

6 [ Kei l,<—n

7

Assign Multiple Resources to a Task

To assign multiple resources to a task, separate resource names with a colon ";".

‘A B (CDEFGHIJK L M. |0 | P y AA  AB BH BI BJ BK BLBMBNEBEO BP BOBRES BTBUBVI
1 09/0 018 a2 2F Pla Pla Pla Plaf p 2018

2 D 3 Reso SU¥2 (3 s i5 i6 |7 {8 |o [1011]12{13]1a]15{18!
11| 0 [(Enter Project name) 7. 09/03] 09/11 9.s iMIT iwiT [Fisis imiT [wit [F [sis |
el e T il EENEEEI '
4] "3 [Oesign : |2 osjos| osjodmikexei | FT2] 4]
15| 3 v
16 2 Development 3.| 09/05] 09/07|TBD 1 3] i pment
7]
18] 3 [Test 2| 08/10| 09/11|T8D 1 2] | . Test
19 | | | § i | i

separed with a comma

3| 09/cls|Mike kei | ‘2.’._

8.3. Allocation Rate of Resources

Assign quotas to resources

[1] If you set a resource name in the Plan Resource, the allocation rate is 100% by default.
A B CDEFGHIJK L M | O P Y A AB BH Bl BJBK BELEMENBOBP BOBRES BT BUBV

1 09/03/2018 Re[re$7h Plan S Plan Plon  Plan Sep 2018

2 (TSR P i [ S P TGN 2 (3 4 {5 6 (7 (8 19 110]11/12/13114115116!
11, 0  [(Enter Project name) 7.] 09/03] 09/ 7.5 IMIT IwiT IF IS |s IMIT IWwiT iF IS Is
18 ‘ - [} 1%

W] 1 [Design T alosjoilooicplmike | 1| 2] Design

15 | b ! | |

16| 2 |Development 3.| 0s/05} gerB7[TED 1 s

17 ‘ ]

18] 3 |[Test the allocation rate is 1 00% frap i3l | |

[2] If you want to set the allocation rate other than 100%, you can enter it after the resource name.

[Resource Name]: [Allocation Rate]
If the allocation rate of resource name "Mike" is 50%, enter "Mike:50" or "Mike:50%".
Note: What is the Allocation Rate?

It represents what percentage of a resource's standard work time is assigned to that task. If you allocate one man-

day (the standard work hours) per day, the allocation rate will be 100%.

For example, when the standard work hours are 8 hours, the following is an example of the allocationo rate when

assigning a resource to a task.
100% when working for 8 hours
50% when working for 4 hours
125% when working for 10 hours
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Note: Definitions of Work, Headcount (HC), Duration
There is a relation of
Work (man-days) = Headcount X Duration(days)
Headcount
Number of people allocate per day
1 Headcount = Allocation Rate 100%.
Work
The amount of work required for the entire duration of the task. It is man-day.

Duration
Total number of work days required for the task. No-work day is not included.

«A B CDEFGHIJK L M 0 P Y AA  AB BH Bl BJ BK BLBM BN BO BP BOBRES BT BUBY
1 09/63/2018 Plan Plan Plan Plan Sep 2018
o Dur St 2 cish  Resource  HC Work PRERECI A B MoV S P PP E Pt

16

0 (Enter Project name) 7.| 09/03

6.|s IMIT iWiT iFisisiMiTIwITIF

e : : ERERE
| 1 |'Design - 2| 0s/03| 0s/ge|mixesox | os| a] [
15 | = :
16| 2 |Development 3. 0/05 W'rao Y
17 /]
18] 3 |Test 2.|&8/10{ 05/11{T8D 1 2|
| . .
19 the allocation rate is 50%.

the headcount and plan work hawve changed to 05 manand 1 marday for each.

Display 100% Resource Allocation Rate

The [Plan Resource] column shows the resource name and its allocation rate, but by default the allocation rate is

omitted if it is 100%. In this example, Joy's allocation rate is 100%.

A B CDEFGHIJK

09/03/2018 Plan Plan Pan Plan  Plan 2
/03] Refresh Sep 2018

L M O P Y AA  AB [BH BI BJ BK BLBMBNBOBP BOBRBS BT BUBVE

2 Dur Start Finish  Resource HC Work Bl

11 (Enter Project name) MET IWiT IF [SiS IMIT (wiT
|73‘1 e = ; g
Y MEIN .= MUNNS————— 78 T G 1 E - 3, |3 poesign

- —_— |1 R W—, p— L T JLi]

6, 2 Development = 3100/051 08/021180 . 1 3. | pment
171,,,”, P A A 7 L S, Joy zllocated 100%. I { {
18] 3 |Test A 1 2 Test
18 | E

To display the allocation rate 100%
[2] Click [Resource] of ProjectExceller ribbon tag.

[3] Click [Hide 100%] from the menu and turn off the check mark.

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller po

Ll i [¥] Overrun Bar
[ & .-EE)mble 100% Not Displaved | M i< . S =
ork

Create Calen Ad]npu\ Embed L

= dar~ Vltw = r_‘ Filter ~ fﬁ Task Chart ~ 2 load ~ D Critical Path File » - (ok
Project View By Resource Sheet pgress Subprojet
CT17 e fe v Show Plan Resource Column

v Show Allocation Rate EK BLBMBN BOBP BOBRBS BT BU BV

100% Not Displayed 5 6 (7 |8 19 |10111]12{13112]15]16]

A B CDEFGHIJK
09/03/2018 =

2

11| (Enter Project name) | 09/03 WIT IFISiS MT |WITIFIiSis
" D Import Resource Data o o i ;

14| 1 ['Design 2.| 09/03| 09/04|Mik [™ Export Resource Data ‘Design | | E {

16 | ¥ ;1 i | [

16 2 Development 3,109/05] 05/07|T80:100% I l.i 3 , H Hoevetapment I ]

[4] The allocation rate of Joy was displayed 100%.
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A B GDEFGHI JK AB BH Bl BJ BK BL BMBNBO BP BQ BRBS BT BUBVE
03/03/2018 ’ Plan Plan Plan  Sep 2018

2. ls s ls 17 819 i10{21112]23i1a]15116]1
11 (Enter Project name) T IWITIF ISIS IMIT IWITIFISIS )
19 N I NEEEEEREE
W 1 IDesign | 2{09/03]0sjos) BY ‘
6 | I e A L
16 2 |Deveiopment | 3|osososjorjreo00n 3 l
17 1
18 3 |Test I '100%' of allocation rate is displayed. I 2 |
18] T 1T T 1 E

Entering Comments for Summary Tasks

No resources can be assigned to summary tasks. Therefore, the "Plann Resource" field in the summary task is blank,

but you can enter any text here as a comment. When inputting, please add ";" at the beginning.

Example: ;This is a comment.

Note: Opening a file with a version older than V2.059 will delete all comments set in the summary task.
*Be sure to use ProjectExceller V2.059 or later.

B CDEFGHI JK L Y AA AB [BOBPBOEBRESBTEBUEVEBWE
2022/08/04 Y R ”h . Plan Plan Plan Plan Sep 2022

2 Start  Finish Resource HC Work EEEERCEERERRE TR S REvES)
11, 0 4.| 09/05 A BiA KKK IREBIAL
1. = = — N 11

141 1 Taski 4.| 09/05 4 | Taski

150 131 Taski -1 2| o8/08 2 T aski -1 |

16 12 | Tesd-2 2| 09/07] 2| ¢ | | Tesk-2

i : |

18 : i

"o . |

8.4. Port Resource Data to Other Projects

Resource sheet registration data can be exported as a resource file. You can port the data by importing the resource

file in another project file.

Export resource data

Open a project file and export resource data (registered in the resource sheet) as a resource file (Excel book).
[1] Click the [Rrsc] button on the ProjectExceller ribbon tab.
[2] Click [Export Resource Data] from the menu.

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller o I

D - i Layout (3 Status Date = % Q"— QS\I % @ [v] Overrun Bar — T_g é

F’ Disp Task = E41 0ste Format | Progress Line
Create Calen- wes Rsre  Wark EVYM Delay Actinput  Embed Lin
i dar.~ View v [5a Filter {58 Task Color ~ hat ~ S |oad - v [T Critscal Path File ~

v (ol
Project View Q:: Réesource Sheet Dgress Subprojet
v = v Show Plan Resource Column

A B CDEFAHIJK v Show Allocation Rate EK BLEM BENBO BP BOBRES BT BUBVE

1 09/03/2018 =

%X o y | H

2 100% Not Dicplayed 5 |6 (7 18 |9 10{11(12/23]1s15}261:
1m (Enter Project name) WITiFis s imiT Iwit iF isis |
W [® Impont Resource Data : — = T )
14| 1 [Design 2 oe/oelminf [ Export Resource Data [y=
15 = | |

po— i - L1
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[3] Specify the file name for saving resource data in the dialog. The default is "Resource.x|s".

0 AA  AB BH BI BJ BK BLEBMEBN BO BP BO.BRES BT BUBVEWBX BY BZ CACBCCCDCI
n Plan Plan Plan Plan Sep 2018
Start  Finish

Resource 12:113/14{15/16/17!18{19720:21{22123124

WIT IF |S IS IMIT IWIT IF |S IS IMIT WTF s s im

......... e —— e T

=

2| 03/03] 09/04 | Mike:50

3| 0sjos| 09/07[TeD100  Please seecify s file name

3| 05710| oe711 780100 [C\Usevs\ . \Documents\Resource xis _-];I
oK ] Cancel J
A3 | i EER

Import Resource Data

You can import resource data from a resource file or another project file and update the resource sheet in the
project file.

[1] Click the [Rsrc] button on the [ProjectExceller] ribbon tab.

[2] Click [Export Resource Data] from the menu.

File Homse Insert Page Layout Formulas Data Review View Developer Help ProjectExceller jol

D s - [{gt..:yoox (-'.,’,S!niu'.Date' E % @ % Eﬂ 4] Overrun 8ar (e} % l:f[

B2 Disp Task ~ ] Date Format [C] Progress Line

Create Ca!en Rste  Work EVM  Delay Actinput | Embed Li
v  darv \hew « [ Filter ~ {3 Task Colar ~ Chart ~ v load~ - [ Critical Path Filev v ok
Project View ;2;,/ Resource Sheet poress Subproje
CcT17 v f= v Show Plan Resource Column
A B CDEFGHIJK v Show Allocation Rate BK BLBMEN 80 BP B0 BRBS BT BUBY
| 05/03/2018
5 Start Finish 100% Not Displayed 5 i6 17 |8 ls l10/21112]33714115]16}
111 0 [(Enter Project name A W T IF ol MT W(T iF IS5 |
Is ( = : D, Import Resource Data i - ‘ i - |
14 1 |Design 2}osjo3|os/oa[mix [ Expert Resousce Data ‘Design | 1| |
- = e [ f ] ] B

[3] Specify the resource file to be imported or another project file.
213 12 15 1s {7 I8 19 110111{12713{34115{16117{18719{20/21{221238]24!25

11 gis MiT (wiTlFisisimiTwiT|Fisis m[T iwtlFisis [miT
- = T R R T e '

2l ike 50%

0717801005 Specify the resource file or project file

IC\px_samp!e\Resomcexls{ ;] __J

oK I Cancel I

e

[4] Click the [OK] button to start importing.
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Resource

Plan

MikeS0% Joy-100]

TBD:100%

Plan | Sep 2018

S

Do you want to import the resourece data from
the following file?

C\Users\ “u o \Documents\Resource xis

Il

oK Cancel

!

_—

(5]

[6] Click the [Run] button.

Resource

4| Mike-50% Jov:1g

TBD100% |

= C g

LCud2 13 (s {5 [s {7 18 |9 |10/1112i13[12]15]26117]18

—~———rr

L
ce D

Please selec the way of updating the resource data,

@ [Replace the existing resource data.J

(" Merge 1o the existing resource data

S|
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If a resource is already registered in the project file, select the processing method.

The import of resource data is complete. If you want to check the updated resource sheet, click the [Yes] button.

Note: Recalculate Project Data
When resource data is updated by importing resource data, it is automatically reflected in project data. For
example, if a resource's unit price changes, the project cost is recalculated at the new unit price.

e

R e

AU LY (IO AT 4V IS

F

w

b

y The resource data was imported successfully.

Do you want to open the updated rescurce sheet?

—

—
|
-
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Chapter 9. Setting of Work, Duration,
and Headcount

It explains the relationship between work, duration, and headcount, which are the key elements of the project, and
how to set them.

9.1. Definition of Work, Duration, and Headcount

What Work is

The amount of task work, in ProjectExceller, expressed in units of "man-day".

One man-day is the standard amount of work performs in one day. For example, when the standard work hours are
8 hours, the work for person A working for 8 hours will be 1, and 1.5 for 14 hours. Also, if person A and B work for 4
hours each, person A and B's work will be 0.5 man-day respectively, and the work for the entire task will be 1 man-
day.

What Headcount is

The total number of resources allocated per day, that is, the number of man-days per day.
For example, if two people, person A and B, are allocated 100% to a task, the headcount will be 2. Also, if person A
and B are allocated 50% each, the headcount will be 1, even if 2 different resources are allocated.

What Duration is
The number of workdays (not including non-workdays) in the period from the task start date to the end date.

9.2.Importance of Work(man-days)

It is very important not only for budget and personnel planning, but also for managing the progress of the project, to
accurately grasp the work(man-days) of the project.

For example, EVM analysis provides objective project progress management that does not depend on an
organization or an individual. In this EVM analysis, the work is used as a unit of earned value.

When creating a project plan, set the schedule for each task in time for the project completion date. At that time, in
order to determine the feasible project period, it is necessary to consider the amount of work for each task and the
headcount to be assigned.

9.3.Interrelationship of Work, Duration, Headcount

Interrelationship

There is the following relationship between Work, Duration, and Headcount.

Work = Duration x Headcounte
The project manager needs to determine and adjust which of these three factors is to be prioritized according to the
characteristics and situations of each task.
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Duration

Task Type

“Task Type” is to specify the calculation method when “work”, “duration”, and “headcount” in interdependency is
changed. There are three task types:

*  Fixed Headcount (default)

*  Fixed Duration

*  Fixed Work
Task types can be set independently for each task on WBS. However, it can not be set for summary tasks. The default

is Fixed Work.

Task Type and Change of Work, Duration, Headcount

The task type determines which data will be recalculated if either work, duration, or headcount change.

Task Type
Input Data Fixed Headcount Fixed Work Fixed Duration
Duration Work Headcount Work
Headcount [or Resource) Work Duration Work
Work (Man-Days) Duration Duration Headcount

It explains this table. For example, if the task type is Fixed Headcount [1], entering the duration [2] will recalculate

the work [3].

l Task Type
- _-‘-'-"\-u. . . "
Inputt)ata C':T'ued Headcount Fixed Work Fixed Duration
@Lrati@ ¢ work ; Headcount Waork
Headcount {or Resource) Wu:rr?\ Duration Work

Work (Man-Days) Duration \H Duration Headcount

It explais what data changes for each task type by changing the Plan Duration value.
[4] The "Before" sample project has three tasks with different task types.
[5] The task type of "task 1" on line 14 is blank. This means the default setting , “Fixed Headcount” type.
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1 —— Plan  Plan

2 — Dur Start Finish :
1" (Enter Project name)
13 e T T T I Sersevevesrriirreveverssorifirrreerreereibresvevers 4
L R L 5 O i s e nd N N ] P | Task1
15 \ ' ! & 4 4
16 2 |Task2 2]og/03{09/04| 1|  2|Fixec Wik $ | Task2
1 T
]87 3 |Task3 2.| 09/03| 09/04 1 2.|Fixed Duratign, | * Task3
19 A I

| Blan is ‘Fixed Headoount’ as default I

[6] The WBS after changing the plan durations of each task.

[7]1 Change [Plan Dur] from 2 days to 1 day.

[8] For Task 1 of task type “Fixed Headcount” (default blank), the planned headcount is changed from 2 man-days
to 1 man-day.

[9] For Task 2 of task type “Fixed Work”, the planned headount is changed from 1 man-day to 2 man-days.

[10] For Task 3 of task type “Fixed Duration”, the planned work is changed from 2 man-day to 1 man-day.

6
[ coree I

09/03/2018

AA  AB AD BH Bl BJ BK BL BMEN BO
Plan Plan

Finish HC Work

. hefre_sh .

(Enter Project name)

= R T VR | | 09/03 D o ‘ g o o D et

L LA o
15 il : i
16 2 fraska T MMM ] ojs|osjos[ 2| 2 [FivedWork | [TRask2

18 3 |Task3 1 09/03 09/03| 1. 1.|Fixed Duration. D Ta:sk;’v

Create Tasks with Zero man-days

You cannot set the man-day of tasks other than the milestone task to 0 in normal operation on Project Exceller.
However, you can exceptionally create it in the following way:

How to make:

1. Set the task type of the relevant task to "Fixed Duration".

2. Set “Planned number” to 0.0000000001 (10 digits after the decimal point).

As a result, the planned man-hour on WBS becomes 0.

Note:

The task created by this method has 0 man-hours, but like other tasks, you can display the progress line input of the
achievement rate. However, since EVM index values such as BAC, PV, and EV are 0, they are not subject to EVM
analysis.

9.4. Change Work, Duration, Headcount

Change form Wbs View

[1] Click the [WBS View] button on the [ProjectExceller] tab.
[2] Click [Adjust Plan] on the menu.

113




©Exceller Systems Corp.

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectE

... Layout i Status Date » = {4 Overrun Bar
S .
[F' Disp Task ~ F%] Date Format ~ o
Create alen-

[[] Progress Line &
Gantt Rsrc  Work EVM Delay ctl

- dac~ VN. h Filter @Thk Color ~ Chart v v toad ~ - [ Critical Path Fild
Project Task Name Resource Progress
126 M Plan Dates

v Plan/Actual Dates M 0O B Q R |BH BI BJ BK BL BM BN B0 BP BO BRES BT BUBV.
Plan Plan Actual Sep 2018
Start  Finish PIREISTIN

Plan Input

Plan Inpute Cost

Plan Adjust o—bos

Progress 2

Progress+SV,SPI

Proaress+ CPM Delav

i | AA  AB | AD BH BI BJBK BLEMBNBO
09/03/2018 . Plan Actual Plan Plan Plan Task Sep 2018
Start Finish Start Finish Resource HC

(Enter Project name)
M| 1 |Task1 Mmike | 1| 2 Task 1
B0 2 RSk e re— i L Task 2
17 P
18 3 |Task3 2} 05703 09/04 Kei i 2 3| Tesk3
19 : |

Display from the Layout button
[1] Click the [Layout] button on the [ProjectExceller] tab.

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller 2 Searc

0o -Mﬁ?ﬂm- % Q| g mee B g E

F' % Disp Task ~ Ej Date Format v D Progress Line

Create Calen- Rsrc  Work EVM  Delay Actlnput | Embed Link
v dar> View « [EaFilter ~ {33 Task Color ~ Chan . ~ joad~ v [ Critical Path Eile ~ v (old)~
Project View Resource Progress Subproject
Va9 Y I
«A B CDEFGHIJK L M O P Q R | BH BI BJ BK BL BMBNEO BP BQBRBS BT BUBVBWEX BY BZ CACBCCC

1 09/03/2018 2 Refresh Plan Plan Actual
2 IS, Dur Start Finish Start Finish P 7 i8
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[2] Clikc the item to display from the [Layout] dialog. Click the items of [Plan HC], [Plan Work] and [Task Type] on
the dialog.
[3] Click the [Close] button.
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[4] The colums of [Plan Dur], [Plan HC] and [Plan Work] are displayed.
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9.5. Confirm Change Task Types

Confirm or Change by Task Type Column

It explains how to check and change the task type of a task with the [Task Type] column displayed.

[1] The task type of each task is displayed on the [Task Type] column.
[2] However, it is blank for the default task type “Fixed Headcount”.

«A B GCDEFGHIJK
09/03/2018

Refresh

M

0

P Q
Actual

R

Y
Pian

| AA
Pian

AB
Plan

BH BI BJ BK BL BMBNBO

2 Start Finish Start Finish Resource HC Work H
1! (Enter Project name) 2
i T ———m el i i —— k]
4] 1 Task 1 2.| 09/03| 09/04 :
15 | ek $ 00
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- T N
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1] l 111 ]
[3] Let's change the task type of "task 1" on the 14th line. Click the corresponding cell on the Task Type column, and

click the displayed [¥] button.
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[4] You can check the current task type on the menu. In this example, [Fixed Headcount] at the top of the menu is
checked.
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[5] Click the [Fixed Headcount] on the menu.
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[7] The task type of "task 1" has been changed from “Fixed Headcount” (blank) to "Fixed Work".
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Confirm and Change on the Right Click Menu

It explains how to check and change the value of the current task type from the right-click menu without editing the
Task Type column directly. In the following example, the Task Type column is displayed, but
you can operate without displaying it.

[1] Right click the target task line.

[2] The current task type is displayed in the [Task type] item of the menu. In this example, "Fixed
Headcount(default)” is displayed.
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[3] Move the mouse pointer to the [Task Type] on the menue.
[4] Click the [Fixed Work] on the submenu.
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[S] The task type of “Task 1” has been changed to
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Batch Change Task Types of Multiple Tasks

[1] Select the range of task you want to change and right click.
[2] From the menu, click in the order of [Task Type] and [Fix Work].
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[3] The task type of all selected tasks has been changed to “Fixed Work”.
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Revert Task Types of All tasks to the Fixed Headcount(default)

[1] Right click on the WBS data area of the project sheet.
[2] From the right-click sub menu, click [Task Type] and then [Set All Tasks as Default].
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The task types of all tasks have been changed to the default of “Fixed Headcount”.
Note: Blank in the Task Type column means that it set default.

118 |




©Exceller Systems Corp.

A B CDEFGHIJK L M (8] P AA AB AD 'BH Bl BJ.BK BL BM BN BO BP BQBRBS BT BUBY
09/0 018 Pl Pia Pla Pla 3 ep 8
; ‘ ; D : : : 2 3:4 5 6 17 ig i9 {10inin 13314@15 16
11| 0 (Enter Project name) 2.| 09/03| 09/04 6. S‘M T W-T F S MiT WT P sg'sr
Ak Y i o 2 00/03] 09/08) : ’afsk 1
Task 2 2.|09/03|09/04| 1 2.|Fixed Work ‘ Taskl
Trasks Ty Togjos|egjoa] 1| 2. fFixed Work Task3

9.6. Edit Work, Duration, Headcount in Adjust Plan mode

Adjust Plan Mode

In the Plan Adjust mode, you can temporarily invalidate the task type of each task, set the task type of the entire
project, and you can efficiently adjust the work(man-days), duration and headcount in the plan. In addition, you can
replace the current plan with the current forecasting schedule.

[1] Click Adjust Plan, Adjust Plan Mode on the [ProjectExceller] ribbon tab.
Developer Help  ProjectExceller

‘ vl OverrunBar = £ Create Bar 7
& = G =

1 " '.‘.:'.. <
A Delay — Progressle | ng Input ~Embed Link = Ech-diopme Print/

) Critical Path~ File™ v (old)v  |{§ AdjustPlan~ | ExcelCop

Progress Subproject T2 Adjust Plan Mode

n—' ﬂE Move Tasks |

[2] When switching to the [Plan Adjust] mode, The Plan Adjust dialog is displayed on the upper right of the screen.

[3] In addition, the WBS view switches to the [Plan Adjust] view. The columns of Actual Start Date / Finish Date,
Planned Resource, Plan Headcount, Plan Work, and Task Type are added to visible columns.

[4] Inthe Plan Adjust mode, the setting in the task type column is disabled and grayed out in the WBS.

AutoSave l':.j"jf' E

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller £ Search
lj Ko E;': ] %5] Layout '::3 Status Date ~ % ;J Q“\ } Adjust Plan Mode 31 | B Create Bar I.;'
falxr 1T " ope 1=z a
' L’: Disp Task ~ ] Date Format ~ - Task T +i-1 Edit Shape
Create Calen- wes [,:_J £ Gantt Rue  Wo EVM sEime " Print/
dar - View ~ [sd Filter ¥ 8 Task Color ~ Chaet ~ « load & FixedC (" Fiedlabor " Fixed Dur 5 Adjust Plan ExcelCopy ~
Project View Resource [™ Dispiay Forecast Process Mode
BP30 x f

I Apply Forecast to Plan I Close J ?I
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[5] Instead of the task type of each task, the setting of [Task Type] on the dialog applies to all tasks of the project.
[6] The forecast schedule calculated based on the plan and actual is displayed on the Gantt chart.

Note: This is the same function as selecting the Plan / Actual / Forecast bar on the Gantt Chart Settings dialog.
[7] Make the forecast schedule the current plan. That is, replace the current plan with the forecast schedule.
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Edit in Plan Adjust mode

In Plan Reconciliation Mode, the task type is applied to the whole project in preference to the task type of each task.

The following sample shows the actual movement.

[1] Invoke [Plan Adjust] from the ribbon.
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[2] The task type in the Plan Adjust mode is “Fixed Headcount”.
[3] The value of "Task 2" in line 16 set in the task type column on WBS is "Fixed Work”.
[4] Let's change the value of the Plan Dur column of "Task 2".
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22? ) 1 I ) Task Type
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[S] The Plan Duration has been changed from 2 to 4 days.

[6] As aresult, the Plan Headcount has not changed and the Plan Work has been recalculated and updated from 2

to 4 man-days.

[7] According to the target you want to adjust, you can efficiently edit by switching by clicking [Task type] on the

dialog.
[8] Click the [Close] button. The Plan Adjust mode ends.
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[9] When the Plan Adjust mode ends, the WBS view will return to the WBS view before activating the Plan Adjust
mode.
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Set Forecast Schedule to Plan in the Plan Adjust mode

ProjectExceler creates forecasting schedules from current plans and actuals. Plan Adjustment Mode has the ability to
apply forecast schedules to the current plan.

[1] This section describes a sample project that has link settings for tasks and actual input for some tasks. This WBS
view is the [Plan/Actual] view.
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[2] Click on the [Plan Adjust] button on the ProjectExceller ribbon tab. The Plan Adjust Mode dialog is displayed.
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[3] Click the [Display Forcest] button to enable the forecast bars.

[4] On the Gantt chart, in addition to the plan, actual, and overrun bars were displayed, the forecast bar (blue

spotted bar) is displayed.
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[S] Click the [Apply Forecast to

Plan] button.

[6] Click the [OK] button = The current plan is replaced with the forecast schedule indicated in the forecast bars.
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[7]1 The original plan, the actual, overrun disappeared, and the forecast bars change to plan bars.
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[8] Click the [Close] button.
[9] Click the [Yes] button to cancel displaying the forecast bars.
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9.7.Edit the Work, Duration and Headcount by [Allocate
Resource and Work]

Allocate Resource and Work

The [Resource and Effort Allocation] function can allocate resources in addition to editing the work, duration, and
headcount for each task. Since all of these can be operated on the dialog, editing is possible even when the work,
duration, headcount, resources, task type columns, etc. are not displayed on WBS.
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Start [Allocate Resources and Work]

[1] Select the task line you want to edit and right click.
[2] Click the [Resource and Work] from the menu.
A B CDEFGHIJK

09/03/2018

P BH Bl BJ BK BL BM BN BO BP BO BRES BT BUBVEWBX.BY BZ CACBCC!

Sep 2018
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2 7 |8 {9 [10{311{12113/14/15/16{1718 20121i22
" T (WIT [F [S IS IMT [WIT IF |S IS IMIT [W|T iF S
13 NEERE : [ |
1] 1 [rasx1 Ry = —

;sL*““—“ = cuip

16| 2 |Task2 B Copyl©

17 Insent(l)

18 3 [Task3

o S Delete TaskiD)

20_1 A A Tack Level(V) »

g; t 2 Link Taskil)

L €3

;; - - Dg‘ Task Link Property(M)

2% T  Insert Comment Line(B)

27 %7 Insert Cell Comment(N)

28 €  Resource and Work(R)

28

20 Task Type{A): Fied Headcount{Defaalt) »

31 ) Cost Type(Y) : Work Based{Default) »

:; """"""" 0 Task Information{))

s m—r Y P gt |

[3] The [Allocate Resource and Work] dialog is displayed.

<A B ODE‘FG‘HIJ‘K:

09/03/2018

0 P

9 {10{11}12{13{14{15

16

‘BH EI BJ BK BL BM BN BO BP BOBRBS BT BUBVBWBX BY BZ CACBCC

17/18i19/20i21122{23

1 o 2| 0s/03 siMit witT iFisis Imit [wit iels s
u HEERE ' !
B IS Y 7 ||| 3
RS ’;l; R R Y “' l
Allocate Resource and Work |
Duration(Days) Meadcount  WorkiMan-Day) I
2 1 2
Resource Allocation Rate{®) |~ Task Type — |
Mixd] >} 30 Deete] | o e HCldefault) |
oo " Fixed Work
=3 " Fixed Duration f
= Allocation Leveling I
| oK I Cancel I ? ‘
) 4 A § 1

Allocate Resource and Work Dialog

It describes the [Resource and Work] dialog.
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R B

Allocate Resource and Work
Duration(Days) Headcoght Work{Mjm-Day)

4 2. 1, 2,
Resource Allocation Rate(%) Task Type
Mike] 100 Delete

(% Fixed HC(default)

(" Fixed Work : —n

" Fixed Duration

Allocation Leveling 4——1—“
ox | Cancel l ?

o Bl Bl

[1] Duration
The number of work days from the task start date to the finish date. It does not include non-work days.

[2] Headcount
Total number of resourc allocated to a task per day. In other words, it is man-days/day. If person A and B are
allocated to the task, if 50% of person A's work and 100% of person B's work are assigned, the headcount will be
1.5 man-day per day.

[3] Work (man-day)
The work is the total number of man-days required for the task.
Work (man-days) = Duration (work days) X Headcount (man-day / day)

[4] Resource
You can select the resource name to assign to the task. If the resource name has not been determined, it will be
displayed as "TBD" (To Be Determined).

[5] Allocation Rate
The percentage of daily work assigned to the resource. The calculation formula is as follows.

Allocation Rate = Allocated Working Hours per day X Standard Work Hours per day

For example, if the standard work hours is 8 hours, one man-day is 8 hours. If you allocate person 4 hours a day to
a task, the allocation rate is
4 hours + 8 hours = 0.5, which means 50%.
[6] Delete
Delete the allocated resource. When all resources are deleted, "TBD" (To Be Determined) is set as 100% allocation
rate.
[7] Task Type
Specify the calculation method when calculating the duration, headcount(resources), work in this dialog.
There is the following relationship between them.
Work = Duration x Headcount

Task type

* Fixed Headcount: Fix the headcount and recalculate the work or duration

* Fixed Work: Fix the work and recalculate the duration or headcount.

* Fixed Duration: Fixed the duration and recalculate the work or headcount.
Note:

Task types can adjust the effort, duration, and number of people on the dialog without changing the task type
value on WBS. If you want to change the task type of each task on WBS, you need to change the task type
directly on WBS.
[8] Level Allocation Rate
Make the allocated rates of resources the same without changing the task types.
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For example, if the allocation rate is 80% for person A and 120% for person B, both rates of person A and B will be

100% when leveled.

Add Resources

Add resources to "Task 1" using the "Resource and Work" function.
[1] Select the Taskl and right-click on it.

A B GCDEFGHIJK L M 0O P Y . AA AB |BHBI BJBK BLBMBNBOEP BOBRES BT BUBVE
09/0 D158 Pia Pia Plat P Fla 0 -
; D 2 Reso uLl2 13 (4 {516 i7 8|9 110:11{12/13/14{15{16i1
n 0 4.| 09/03| 09/06 w.!sMTwrngsfhd‘rw:-Fssn
T 11 I
:4:_' Cfraskx T ao9jo3| oa/osimike. | Y 4] l l iTa:skll
R e | oajos| ajosliovson | o3| 3| [N B
:; N —— HAetaidic 't l_._ilT a;k?
" Lot —r—1-3
[2] Select the Resourceand Work from the menu.

A B CDEFGHIJK
09/03/2018 :

Y AA
Pian Plan Plan

Start Finish Resource HC

Task 3

- [3

Create Task(T)

Copy(©Q)

Insert(])

Delete TaskiD)

Task Level(y) »

Link Taskil)

Task Link Property(M

Insert Comment Line(B)

Insest Cell Comment(N

Resource and Work(R)

Task Type{A): Fixed Headcount(Default) »
Cost TypelY) : Work Based(Default »

Task Information())
' 1 Y I 0

AE BH Bl BJ BK BL BMBN BO BP BOBRES BT BUBVE
Plan Sep 2018

13114{15{16!
Tirisish

10i11{12
s imiT lw

[4] The dialog is displayed. The duration, headcount, work, resources, resource allocation rate, and task type
currently set in "Task 1" are displayed.

«A B CDEFGHIJK_

0 P Y

AB  BH BI BJ BK BL BMBN BO BP B0 BR BS BT BUBVBWBX BY BZ

1 09/03/2018 Re}:esf; . Plan Plan“ Pian (NN A .7
2 Dur  Start Finish Resouro) Allocate Resource == 19120
lrli 0 4.| 09/03] 09/06 Duration{Days) Headcount Work(Man-Day) W:T
13 DR IS PRSP I s 1 a,
] 1 [rask1 [ 4| 09703 09/06| Mike
15 " S—— S— ] Resource Allocation Rate(%) Task Type
- - R L . 100 |Deete]| g HC(default)
Tesks 4| 0sjos] os/os|x € Fined Work

" Fixed Duration

Allocation Leveling l
| 2]

Cancel

. | 11 | = =0 .

Since the task type set in the "Task 1" task is "Fixed Headcount", adding resources increases the work. This time, let’s
adjust without changing the work.

[5] Select “Fixed Work” in the task type on the dialog.
[6] Click the resource selectoing button of blank item. The resource list dialog is displayed.
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4/A B CDEFGHIIJK M ] 4 Y AA  AB BH Bl BJ BK BL BMBN BOBP BQ BRBS BT BUBVBWBX BY BZCAC
1 09/0 018 Pla Pla Pla CET I T P — B —— »:.
2‘ > R Allocate Resource and Work 3 10120212
1| o 4.| 09/03) 09/06 Duration{Days] Headcount Work(Man-Day) WIT iF is
12 a, i 4, !
ey L1 4]os/os|osjosimike
15 Allocation Rate(%) — Task Type
16 2 |Tssk2 4 09/03 5
o : Ty 309 Deletel |~ ed HC(default)
18] 3 |rask3 2] 09/03] 03/08 ke - ixed Work]
19 (" Fixed Duration
20| =
21 -
22 | SN JUROROO | MO N | | oo = Allocation Leveling
28| =
2% ) Gl (N N | oK I Cancel Iﬂ
% |
2 | T T -1 T 11 o s - ==

[7] Select “Yamada” from the resource list.
[8] Click the [OK] button. Return to the [Allocate Resource and Work] dialog.

M P AA _AB BH BI BJBK BL BMBNBO BP EQ BRES BT BUBVEBWBX BY BZ CACBCCCDCE CF CGCH
Plan Plan Plan Plan [ Sep 2018

Plan

| Rote

| Full Name | Group

Unassigned Resource

Resource
T8D

[9] Resource “Yamada” has been added to the dialog.

[10] The number of people has been increased from 1 to 2 because one person was added as a resource. Since the
task type is “Fixed Work”, when the headcount is updated, the duration is recalculated and updated from 4 to 2.

[11] Click the [OK] button. Changes are applied to WBS.
Note: The task type changed on the dialog is not reflected in WBS.

'~ flocats W l:\'l- B

1 Plan

2 ST, (El) (Nekownoe Duration(Days) Headcount Work(Man-Day) 9_?20
n ~ ~ % u
13 P s

:; 1 Tesk1l I AAAAAA 4.1 09/03] 09/06 | Mike Resource Allocation Rate(%} [~ Task Type

R T SR 4] 0/03 bl peetel o geruty

17 - | 100 - |

18] 3 |Task3 4| 05/03 ; = |Fixed Worl

19 NI R R T R, YO LY R T & Fixed Duration

| N =

21 = Allocation Leveling l

22| =

23 | oK I Cancel | ? I

/. A ||| R | | ",

L3 T I T D 5 £ D £ 5 50 O

[12] The changes on the dialog are reflected in the "Task 1" task.

4 : Y Af  AB BH BI BJBK BL BMENBOBP BQ BRBS BT BUBVE
1 09/03/2018 Plan Pian  Plan Plan Sep 2018
) Start Finish Resource HC Work P ‘ 10/11:i12 :
" is is mit iwir iris s Qi
1 =] | 1] 1 |
14 1| 2| Task1 |
15 | ERE
16 | 2 Task2
" | =i
18 4 Task 3
19 ] N |
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Level Resources

[1] Level the resources of "Task 1" task using the "Allocate Resource and Work" function. Invoke the function.

«A B CDEFGHI JK| L M O | 2 Y AA  AB BH BI BJBK BLBMBNBOBP BQBRES BT BUBV
09/03/2018 Pla Pla Pla Fia Ha p 2018
"’; D : 0 B2 3 14 {5 i6 {7 {8 i5 {10{11{12{13]14{15{16
11 0 4.| 09/03| 05/06 10./s iM{T (WIT iF S (S IMITiW[T [Fisis
; 1 [Task1 4| 09/03| 09/06|Mike 80% Ana-20% | 1| 4. | | TaEskil
i Pl i
:; 73 frasks T 2| 09703 09/06|Kei T 4| | S raLué
10 § i

[2] "Task 1" task has two resources allocated, but the allocation rates are different. These resources will be leveled
and adjusted to the same rate.
«A B CDEFGHIJK

AR

AB BH BI BJ BK BL BMBN BO BP BO BRES BT BU B

1 09/03/2018 e e —

2 Allocate Resource and Work [ 1120130161506
n_o 4./ 09/03 1 r iwiT IF iS i
Ty Duration(Days) Headcount Work(Man-Day) ==

W] 1 |rask 1 [ 4 | 09/0d 4. 1 4.

1

I: 3 Tack 2 4| 09/07 R: e Allocation Rate(%) — Task Type ‘

17| mikd  -feo  poete] oo Helgefault) |

18 3 |Task3 4109/03 |« Ana 20 Deiet:l 3

- ——— " Fixed Work

21| 57 ) ‘

23 —

;; | oK | Cancel I ?

2 = 1 S

[3] Click the [Allocation Leveling] button.
[4] The allocation rates of “Sato” and “Yamada” have been adjusted to the same 50%.
[5] Click the [OK] button = The changes will be reflected in WBS.

‘Al B CIDEFGHI JK AB BH BI BJ BK BL BMBN BO BP BOBRES BT BU B\
09/03/2018 s

] f11112/13114115116

1o 4.] 09/0 == r wirlFisis
f Duration(Days) Headcount Work(Man-Day)

4 1 4

[ 1 |rask1 | 2{08/04

Resource Allocation Rate(%) |~ Task Type

50 D&t:’

| 50 |oeete|

% B e e S S S L 09/03

(¥ Fixed HC{default)

18| 3 |[Task3

" Fixed Work

(" Fixed Duration

[6] The resoures have been leveled.
L

A

B CDEFGHIJK

Plan Plan Plan Plan Plan [Sep 2018

1 09/03/2018 Refre;h

2 Dur  Start Finish Resource LS 2 3 (4 (5 (6 ;7 i8 (9 {10{11{12{13{14{15/16
11 10./s IMIT IwiT iFis {s ImiT iwiT IF is is
13 |

14 09/0d| Mike:50% Ana:50% 4| : Task 1

L Rl

L) I L. SRRSO NS RO .. | 0s/o6lioyso% ...].05]. . .2 Task2

17 J L1 B

18| 3 |Task3 4,1 09/03} 09/06|Kei 1 4 s Task 3

19 ‘ ' i
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Chapter 10. Subproject

One project can be registered as one task of another project, and linkage relationships between projects can be set.
A project registered as one task is called a "subproject" and the other is called a "master project".

Master Project

Subproject

Subproject

Two types of subprojects are supported.

B Linked subproject

B Embedded subproject

The link type is a traditional feature. Embedded type is a new feature of ProjectExceller 2. The following table is a
comparison overview of features.

Functions Link Type Embed Type
Link to subprojects v v
Embed subprojects (import/export) v v
EVM analysis for subprojects v v
Workload analysis for subprojects v v
Mutiple subproject layers 3 layers v (*1)

#1: subprojects must be updated in advance.

10.1. Linked Subproject [Link-Type]

Linked subprojects are subproject functions compatible with ProjectExceller version 1. It has the following features.
B The total summary line of the subproject is is created as one task line on the master project.

Task

Subl Sub?
Master Sub.xsx
Masterdsx

*  You can create multiple subproject tasks in a master project.

*  You can register another project sheet or a project sheet on another project file as a subproject task on the
master project.

* By EVM analysis of the master project, you can grasp the progress of the whole related project event including
the subproject.

*  You can configure subprojects up to three levels.

130 |




©Exceller Systems Corp.

Master Project

|

Subproject

-

| J
3 Layers

Create Linked Subproject Task [Link-Type]

It creates a linked subproject task for the following case.
B Sample subproject configuration

1. Project file “Master.xIsx”, project sheet "master" as a master project, project sheet "sub 1" in the same file as its

subproject.
2. Furthermore, project sheet "sub 2" in another project file “Sub.xlsx” is also a subproject.

Master

Master.xIsx Sub.xlsx

B Procedure

[1] Open “Master.xIsx” file, and click [Create Subproject Task] in the [Link (Old)] button in the subproject group on

the ribbon.

Master.xlex - Excel

File Home Insernt Page Layout Formulas Data Review View Developer Help ProjectExcelier £ Search

D —" Et’étmm 3 Status Date ~ % %@ f: E}Ommau = ?8% T[ﬁ;:;:;::

P.; Disp Task ~ E{j Date Format ~ (I} Progress Line

Create Calen- WES Gantt Rsrc Work EW  Delay Actlnput = Embed  Link Pri
v duv | View~ [saFiter~ fBTaskCalot Cran~ v losd~ . [] Criticat Path File v « {old) - T8 AdjustPlan | paic
Project View Resource Progress M ;*- Create Subproject Task l

26 g 5~ 1

+A B CDEFGHIJK L M BH Bi BJEX BLBMBNBOBP BOBRESBTBUBVEW " Sk

1 0172018 RF]I?Sh Plan Plan

2 Dur Start Finish 8 19 10(11122/13{14115/16{17.18/15|20 215211__ 2512612728

1 gigiM|T wirlFisieluirwit iFisisimir lwitlF

7 Design | 3 [

T |
R
R EEL

| | |

Master | JSubl ® V «l

[2] Select a line to create a subproject task, and click the "Create" button in the dialog.
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AutoSave (@ o) [B] Masteradse - Excel
File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller £ Search
D ces @ Eff Layour (5 Status Date - % Q' @ % [ Ovesrun Bar = % % E¥] Create Bar e
F Disp Task ~  £¥) Date Format ~ [ Progress Line = l-:f[ Edat Shape 1
Create Czkn Gantt Rste  Work Delay Actlnput | Embed Link Priny
>  datv V-fﬂ - [oa Filer = Fif Task Color ~ Chart » v Josde [ Critical Path File ~ - (o)~ §% Adjust Plan ExcelCe
Project View Resource Progress Subproject Process Mode
Al6 Y b

Create Link Type Subproject Task s

2 L Finish  Stay

Select a task line for creating a subproject task

Wi |oesiga

| Master | Subl @)

[3] Select [in a different file] button on the Select Subproject dialog.

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller P Search

D oty ﬁ Eﬂ]hyom C‘gsmus Date ~ % Q @ % m 41 Overrun Bar E’ %8 % —l l:‘;:a;:: P

O Progress Line

Dup Task~  F¥]Date Format ~

Create Cnlcﬂ Rsre  Work VM | Delay Actlnput = Embed Link Pri

v dar~ Vnew r-'hl(u - FB Task Cotor = (hnrl v v losd~ - [T Critical Path File = - - n Adyust Plan ExcelC

AT — = S '__“aﬂld’
Project View Resouw L Process Mode
- 5 Select subproject place

. A g O H ) M P
1 072018 Plan Plan I in this project file, l W
5 Refresh G s - 5120121 /22128124125126127128
1_o ! 5] 0903] 09107| 09 i a different file | TiFlsis miT Wit I
"o | et e o 2 9] 1 1
w1 Design 5| 0903 0807| O Cancel | § (||
15 | 1 ‘
it i ‘ _ B I
17 ] T 36y
A } SRRRR { 2
19 [ | i |
2 LT |
21 | | ]| | | g

Master | Subl @

[4] Select subproject sheet "sub 1" from the list of subprojects, and confirm with the OK button.

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExcelier £ Search
st El}}layom (3l Status Date ~ /\(\ P . | [ OverrunBar - O | EicreateBar p=
o RDM Task~  [X)Date Format ~ Cele ST I 1= £t Shape i
Create Calen- WES Gantt Rs Select St Sheet @ £ P Prir
- dar~ | View~ [eaFilter~ fBTaskColor~ | Chart~ 4 18 AdjustPlan | Erceice
Subprofect File
Project View H Mastersdat Process Mode
- fe
Seject 5 subproject sheet.
4 T S Y P S P P PR P £ OACH
1 Plan
2. Dur 21(22:23124 /25126127128
1mn_o 5. 0903] 0907 FigisimiT Wit |F |
191 |
w1 5| o903
15
w6l ] [ |
17 oK | Cancel |
18 |
19 - |
e e e e s SNUEN  EBRUD B '
21 A1 ) L { {

[S] The subproject task "sub 1" has been created on the master project sheet.

Note: Embedded subproject task line color
The characters on the WBS of the embedded subproject task line turn blue.
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File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller £ Search
D s . EE!L.yom G Status Date ~ % g_ @ ﬁ m V] Overrun Bar i S EY] Create Bar
e Disp Task =[] Date Format ~ [ Progress Line £8 7 ) l"‘ Edit Shape
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00172018

Refresh

Plan

Dur Si

Actual
tart

Sep 2018
Finish  FIRE}

41516178 10111 12/13

141515

1811920 21122123124125:26127/28

2 4 7
1 5 13.] 0903] 09419 0903] 0007'Ss ‘M T WIT F SISIMIT WITIF S8 WMIT WITF IS S MIT WTIF
13 | : , s :
1wl 1 Design \‘ 5| o0om3] 0907 0903 Z esign ' | i
l.; | 2 Sub1 8| oarMo| o096 040 I
LA |

8 : | |
18] a l
20 ] rer—r——r——r—rre— = fr—rer] o = 3 ‘
21 | ] | |

Master | Subl ) ‘

Create project sheet "sub 2" in another file “Sub.xlsx” as a subproject task.
[6] Click [Create Subproject Task] from [Link (Old)] on the ribbon.

AutoSave ;—‘u" Masterxlsx « Excel
Fite Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller £ Search
D [ ﬁ Em Layout G Status Date ~ % ;}* @ ﬁ E] [ Overrun Bar = ; % gﬂ(::ne Bar P
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Select [in a different file].
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e o)

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller 2 Search

D — Esmlt)'oul G‘;Stdusbnlc* % p_—{_ f [Eﬁ [¥] Overrun Bar ;:, [% %:’:c;:?;

E; Disp Task ~ E€ Date Format ~ [ Progress Line

Create Calen- wes Gantt Rsrc  Work EVM | Delay __ Act Input Link n
.«  da~ View = [ad Filter [ Task Color = Chart ~ -~ load~ [_] Critical Path Fil ~ {old) + 1% Adjust Plen ExcelC
5T = L e e
Project View Resour @ Process Made
- s Select subproject piace.
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In this project file. l
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[9] Select the target subproject file "Sub.xIsx" from the dialog.

‘ = )U I J. « English_Sample » Link_Subproject - | 4y H Search Link_Subproject p’
Organize v New folder =~ 0 8
s Videos - Name 2 Date modified Type
H
': S omegTip @ Masteradsx PM Microsoft Excel W,
! I 84 Sub.xlsx PM  Microsoft Excel v‘vI
1™ Computer Ji |

&, Windows7_05(C)

File name v [projectﬁie('.xls‘) vI
Tools ~ [ Open ] [ Cancel ]

[10] Select sheet "Sub 2" from the subproject file "Sub.xIsx" and confirm with OK.

File Home Insert Page Layout Formulas Data Review View Developer Help L search
2 A - a FEET] g % . T
Subproject File
Clipboard 15 Font Ahg! | Subjlé:
H21 g 2
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(A B CDEFGHIJK L LI 10 = T | |vewexerezea
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17 oK l Cance! I | ‘
18| J
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21| —] I | i z 1

[11] A separate file project has been set as a subproject task. The name of the subproject task can be freely changed
on WBS.
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Masterxdsx - Excel
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Subproject List [Link-Type]
It displays a list of linked subproject tasks set in the currently selected project. In addition, it performs processing
such as changing reference destinations for subproject tasks and updating values.

[1] Click [Link (OId)], [Subproject List] of the subproject group of the ribbon.
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[1] Change Ref

Change the reference destination of the currently set subproject.
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[2] Open
Opens the specified subproject file or subproject sheet.
[3] Update
Reflect the latest data of subprojects to the master project. Normally, it is reflected automatically, so there is no
need to update it.
[4] Close
Close the dialog panel.
[5] Project File, Sheet
Indicates the project file path and sheet name to which the subproject refers.
[6] Status
The status of the referenced subproject is displayed as either "Enabled" or "*Disabled*".
"Enabled" indicates that the referenced subproject exists and data is reflected in the master project.
"*Disabled*" indicates that the referenced subproject does not exist. Data in invalid subproject task lines on the
master project is displayed in gray text.

B Action:
In the case of an invalid subproject task, identify the cause below, and reset the reference to the correct
subproject in "Change Ref".

B Cause of "invalid"
In the same file as the master project
*  Subproject sheet has been deleted.
In the case of a project with a separate file from the master project
* The referenced project file has been deleted or moved.
* The referenced project sheet on the referenced project file has been deleted.
* The name of the referenced project sheet on the referenced project file has been changed.

If the referenced project file is loaded, there is no problem because even if the name is deleted, the master
project is also linked and changed. This problem occurs if you load only the subproject file and change the sheet
name without loading the master project.

Restrictions on Linked Subproject

*  Subprojects can not be set as predecessor tasks. It can be set as a follow-on task.

*  Subprojects can not be configured over more than three levels.

*  Master project workload analysis does not include subprojects.

* In EVM analysis of the master project, the narrow down options "resource" and "group" do not apply to
subproject tasks.

10.2. Embedded Subproject [Embed-Type]

Note:
* This is a new function in ProjectExceller2.

* In ProjectExceller version 1, project sheets with embedded subprojects can not be edited.

It has the following features.
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In embedded subprojects, the entire subproject is incorporated into the master project. In the Link-type, the
subproject is displayed as a one-line task on the master project, but in the Embed-type, all tasks of the subproject
are displayed as they are on the master project.
Note 1: What is the Root Task
The summary task at the top of the embedded subproject tasks is called "root task". When you delete a root task on
WBS, the entire embedded subproject task is deleted from the master project.

Embed-Type Subproject)

Route Task |~ Sub2

{notel)

Sub.xlsx

Master

Master.xlsx

*  You can create multiple subproject tasks in a master project.

*  You can create another project sheet on the master project or another project file as a subproject.

* EVM analysis of the master project allows you to understand the progress of the entire project including
subprojects.

*  You can analyze workloads including master projects and subproject resources.

Create Embedded Subproject Task [Embed-Type]

It creates an embedded subproject task for the following case.
B Sample Subproject Configuration
1. Project file “Master.xlsx”, project sheet "Master" as a master project, project sheet "Sub 1" in the same file
as its subproject.
2. Furthermore, project sheet "Sub 2" in another project file “Sub.xlsx” is also a subproject.

Master.xIsx Sub.xlsx

B Procedure
Open the file “Master.xlsx” and click [Embed Subproject] in the Embed button in the Subproject group on the ribbon.
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[3] Select [in a different file] from the Select Subproject dialog.
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[4] Select sub project sheet "Sub 1" from the list of sub projects and confirm with the OK button.
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[5] The summary task of "Sub 1" was created on the master project sheet. This is called a "Root Task".
[6] As asubtask of the root task, all tasks of sheet "Sub 1" designated as a subproject are incorporated.

Memo: Embedded subproject task row color

The characters on the WBS of the embedded subproject task lines are in blue. Also, the background color of the

Root Task line is a little darker blue than the background color of the normal summary task line.

In addition, the color of these characters can be changed to normal black by turning off "Embed-Type" and

[Subproject Task Line in Blue] in the subproject group of the ribbon.
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Next, create project sheet "Sub 2" in another file “Sub.xIsx” as a subproject task.

[7] Click [Embed Subproject] from the ribbon.
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[8] Select a line to create a subproject task, and click the Next button.
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[10] Select the subproject file “Sub.xlsx” in the dialog.
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[11] Select the sheet “Sub2” in the subject file “Sub.xIsx” and confirm with the OK button.
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[12] Another project file has been embedded as a subproject. The name of the subproject task can be changed on

WBS as you want.
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Subproject list [Embed-Type]

Displays a list of built-in subproject tasks set in the currently selected project. You can delete, change reference

destination, import and export of the subproject tasks.
[1] Click [Embed Subproject] in the Embed button.
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The functions of the Subproject List dialog are explained below.
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[2] Convert to Regular Tasks
Cconvert embedded subproject tasks into regular tasks on the master project sheet. This will break the reference
to the original subproject.
[3] Change Reference Destination
Change the reference destination of the currently set subproject.
[4] Import
Import the task data of the original subproject and update the embedded subproject tasks on the master project
sheet.
Note: If a subproject task on the master project sheet has been updated, it will be overwritten with the data of
the original subproject.
[5] Export
Export embedded subproject task data on master project sheet to original subproject.
Note: All data on the original subproject sheet will be overwritten.
[6] Close
Close the dialog.
[71 Open
Open the specified subproject source file or source sheet.
[8] Delete
Delete the embedded subproject task on the master project sheet. This also removes the reference to the original
subproject.
[9] Select All
Select all the subprojects on the list.
[10] Select All
Deelect all the subprojects selected on the list.
[11] Project File, Sheet Name
Display the project file path and sheet name to which the subproject refers.
[12] State
The status of the referenced subproject is displayed as either "Enabled" or "* Disabled *".
"Enabled" indicates that the referenced subproject exists and data is reflected in the master project.
"* Invalid *" indicates that the referenced subproject does not exist. Data in invalid subproject task lines on the
master project is displayed in gray text.

B Trouble Shoot:
In the case of an invalid subproject task, please identify the cause below, and reset the reference to the correct
subproject in "Change Reference".

B Cause of "Invalid":

In the same file as the master project

*  Subproject sheet has been deleted.

In the case of a project with a separate file from the master project
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* The referenced project file has been deleted or moved.
* The referenced project sheet on the referenced project file has been deleted.
* The name of the referenced project sheet on the referenced project file has been changed.

If the referenced project file is loaded, there is no problem because even if the name is deleted, the master project is
also linked and changed. This problem occurs if you load only the subproject file and change the sheet name without
loading the master project.

Refresh Subproject Task (Import) [Embed-Type]

Update the embedded subproject tasks on the master project by importing the original subproject.

Memo: Changes on the master project will be overwritten

If the user changes the built-in subproject task on the master project, the changed part is overwritten with the data
of the original subproject.

Memo: Importing Resource Data

All data of the resource sheet on the subproject file is copied to the resource sheet of the master project. If the
resource sheets of the master project and subproject have the same resource name and their definition contents are
different, a dialog is displayed to select which is preferred.

[1] The "Test" task of sub project sheet "Sub 2" in another project file consists of two subtasks "Prepare Test" and
"Run Test". Person “Kei” is newly assigned to the "Test" task. assigned.
Subproject File: Sub.xlsx

E] Q Subuxlsx - Excel
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Let's see that this change is reflected in the master project by executing "Refresh".
[2] Select and display the master project and click [Embed] button in the Subproject group on the ribbon, and then
click [Refresh].
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Mater Project File: Master.xlsx

Masteradsx - Excel
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[3] Select the [All Subproject Tasks] button to update all subproject tasks on the master project. If you want to
update only a part, click the [Select] button.
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[4] Inthis example, the subproject sheet "Sub2" in another project file (“Sub.xIsx”) has been updated, so the
subproject task of "[Sub.xIsx] Sub2" in line 20 is It has been updated.

/A B (CDEFGHIJK L M 0 P | Y Al AB__EBH BI BJ BX BL EMBN BO BP BQBRES BT BUBVBWEBX BY BZ CACBCCCD!
1 09/03/2018 Plan Plan Plan Plan  Plan Sep 2018

2 Refresh Start Finish Resource HC
1 21.8 M
11 |Design . 3| 0903 osmsukedoy | 2( 5| | Opeie | ‘ [ ]|
15| | i | | |
16, 2 |Sebi n 6.| 09106 0913 & | Sub1 i i |
17 21 Development b | slogwos|oom2mixe | 1] 5| | o "
18] 22 Test 1.| 09/113] 08713 |Mike 1 1] | 1 ' | resli | | | |
19 | | | { | { | |
200 3 |i X)Sub2 [ 2 Imb.xjs;]s«mz
2] 31 Development 5 Joy 1 5 HDevelopment | | | i |
2| 32 Test SR [T 4, | | | 1B ] vest| | |
28] 321]  TestPreparation i1 i3fKet 1 1l 1. | | estPreparation | | | | |
| 322 Test Execution 3 )9/18[Kel 1T 1 3 1 l || Test Execution |

Master | Subl | ® <

[S] Person "Kei" is added as a new resource to the original subproject file “Sub.xlsx”. When re-importing the
original subproject, if there is a resort that does not exist in the master project, it is automatically copied to the
master project's resource sheet.
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4 Mike |Mike Kayne SE System Group 150
5 Loy Rose SE System Group 150
6 |Kei |Kei Gregg PG Development 100.
7 |
8 | i
9l | i — .
| Master | Subl | Resource <]
Memo: Alternative ways to refresh subproject tasks
There are two alternative ways to refresh as follows.
B [Import] button on the Subproject List dialog.
Line | RootTask | Type | sheet | Project File | Status Open
16 Subl Embed Subl in this file Enabled
20 [Subxisx]Sub2 Embed Sub2 C\Embed_Sample\Sub.xisx Enabled Delete
_seteaa |
Deselect All
Convto Std Task | Change Ref Import l Export | Close | A

B Refresh Refresh

Click the "Refresh" button on the WBS header to re-import from the subproject.
Note: Only imported if the original subproject is updated. If the subproject is in a different file, it will be

imported if that file is updated.

<A B ICDEFGHI JK

09/03/2018 Plan

Plan

Refresh <z

Export Subproject Task [Embed-Type]

Plan
Start Finish Resource

Al

AB

Plan Plan

HC Work
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You can edit th embedded subproject tasks on the master project as you would any regular task.
To reflect the subproject task edited on the master project to the original subproject, use [Export] in the Subproject

List dialog.
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Processing of Resource Sheet Data [Embed-Type]

If the subproject is in a separate file from the master project, the resource data on the resource sheet is processed as
follows:

1. For Refresh (Import):

All subproject resource sheet data is added to the master project resource sheet. If there are duplicate resource
names, you will be asked to confirm whether to overwrite.

2. For Export:

Data in the master project's resource sheet is not added to the subproject's resource data. However, if the resource
name data defined in both the master project and the subproject are different (for example, the unit price data is
different), you will be asked to confirm which is preferred.

3. When data of the same resource name of master project and subproject are different

For example, if the unit price of the resource name "Yamamoto" is 1,500 yen for the copy source and 2,000 yen for
the copy destination, the following dialog will be displayed and you will be asked to decide which is to be prioritized.

Import Resource Data @

Subproject File
C\Embed_Sampie\Sub.xdsx

Resource Data

Subproject Master Project
Resource | Mike I [ Mike
Name Mike Kamne Mike Kavne
Role SE SE
»
Group System Group System Group
Unit Cost 15/Hot 200 150 l

Remarks

The resource data differs between master project and subproject.

Do you want to update the master project resource data with the yellow

Yes No Cancel

™ Tnereafter, repeat the selected action without confirmation.
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Restrictions on Embedded Subproject

the configuration of two or more layyers

*  Subprojects can be composed of two or more levels. However, only the data of the first level of subprojects will
be incorporated into the master project. Data from subprojects below the second level is not automatically
reflected in the Master Project. For example, in the following example, to reflect the data of Subproject 2 of the
second level in the Master Project, it is necessary to update Subproject 1 of the first level beforehand by
Refresh, etc.

* If more subprojects are set in a subproject, it is not possible to export them. In the following example,
Subproject 1 cannot be exported from the master project.

Master Project

Subproject 1 (1st Layer) Must be updated in advance

Subproject 2 (2nd Layer)

Task Links

*  You can not set task links between embedded subproject tasks and other tasks. You can set task links between
the same embedded subproject tasks (between tasks under the same root task).

*  Subprojects are limited to one hierarchy.

Tz

Sub xlsx

Master xlsx
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Chapter 11. Workload Analysis

Workload is the amount of work of resources (people) assigned to a project. If the workload allocated to the
resource is not appropriate, the project will collapse.
ProjectExceller uses Utilization Rate as a value that the workload of each resource judges appropriate.

Note: What is Utilization Rate
The utilization rate is a measure of how busy a resource is. ProjectExceller uses two utilization rates. For example,
if the standard work hours per day is 8 hours, the utilization rate is 100% if 8 hours of work is assigned. 50% if only
4 hours are allocated, 150% for 12 hours.

The workload analysis converts the workload of each resource assigned to a project into daily or weekly availability
and displays it as a graph or a table to analyze whether resources are properly assigned.

11.1. Analyze Workload

Workload analysis is performed for each project sheet. Analysis results are output as separate sheets on the project
file, as a utilization graph or an utilization rate table.
If there are multiple project sheets in the project file, select the sheets to be analyzed and execute each one.

Procedure to Analize Workload

Analize workload on the following sample project:

5 00EFGHIJK
o5/20/2000 =

EH Bl 8J 8K BL EMBNBO 8P BOBR BS BTBUBVEWEBXEY BZCACSCCCOCECF CACH CLC ICXCLCMCHCOCPOOCRCS

Y

2

1] Lasan

"

" 100%)

15 11 | Creow Pien 2 08/12] 03/15) 100%| 2 |Tomio0%

1 12 | Pien Meeting 0 05/14]  05/14] 100%| 0 [TomON Mie 0%
17 2 |Devign 4 0514] os/n) woom| 2

1 21 | Hesaguarmers System Design 1 o0s71a] os/21l s0om| 2 {Mike 00N
1522 | Branch Systems Design 2 0s/14] " os/19) 300w| 2 Jiov 100%

3 [Developmest 10. 0518 | 1

A, 33 hesdguerters System Deveiopment| & 08/20 el 100%

227 32 | Branch Systems Development a os/18] 08/35] 100%| 2 Ana-100%

237 & |[Tem 15 nsm] »x o

W a Hesdquarer Syszem Test 5 o] 0 |Mike-100% xei 100
3 43 | Brasen Systems Test 3 05/23| os/a8| 100m] 2 W 100w, s 100%
% & Iintegrated Test 3 ™~ 0 [Mibe 300% Joy 100%
27 5 |Deployment b3 o o

n . | User Traineng 2 o 0 {Mike $00% joy100%
2. 52 | Servicein 0 o] 0{Tomon Dashon
3

[1] Click [Workload Analysis] from the [Workload] button on the ProjectExceller tab on the ribbon to display the
dialog.

AutoSave (@ off) =) Y - Excel
File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller 5 Searc

D — '@ Layout G Status Date ~ ‘%} pi @ F:‘ _\/_1 Overrun Bar -a-, %‘8 %

[{E‘:, Disp Task ~ E‘:j Date Format ~ U] Progress Line
Create Calen- WBS Gantt Rsrc  Work EVM Delay Actinput | Embed Link
v dor > View v [:1 Filter ~ Fﬁ Task Color ~ Chart ~ «  load > v [] Critical Path File ~ v (old)~
o - p1 Ih Workload Analysis posresS Subproject
A4 ¥ 5 % Utilization Tracking

In this dialog, you can execute by changing the target resource, period, and output graph settings. In this case, set
the work [2] to “Actual/Forecast”, and set the duration from now on (post the status date).

1. Pressthe run button [4] to start analysis.
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The workload analysis result sheet is created on the right of the project sheet as shown in the following figure.

Projectl (By Day, Actual/Forecast Work) 05/28/2020 @
o T -,

200% +— + :
150% {—F i
§ ! : kel
g . Mike
! : A
E : o
: { _l oy
so% {1
-—H
o
A S A O S
- A T A S R p g
¢ & & @ ¢ & ¢ ¢ ¢ ¢ ¢ ¢ &

Projectl < Projectl dg )4—0—“

2. Analysis Result Sheet
When created, a daily utilization graph chart for each resource is displayed. You can switch the type of result sheet
from the [View Change] button ([9]).

[6] Status Date Line
Indicates the status date of the project.

[7] Plan End Date Line
Indicates the planned finish date of the project.

[8] Tolerable Utilization Range
It can be set as a guideline for proper management. By default, the operating rate is 80-120%, but it can be
changed from the dialog at the time of execution or [View Change] button ([9]).

[9] View Change

There are four types of result output: daily and weekly graphs and tables. You can switch these graphs, tables and
narrow down the target resources.
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Projectl (By Day, Actual/Forecast Work) 05/28/2020 Q" CMM:_I\
—

10% T
'

— ~
Workioad Analysis Result ,
2004

By Day. @ Utitization Graph (" Utilization Table

By Week " utitization Graph " Utilization Table
1%y +Option | S | r
'
§ Project I Default Reanalyze | Close I ? S
b | :
'

PP NN S— =7 & - - - A

Workload Analysis Dialog

Describes the items in the dialog box that appears when you perform workload analysis.

Analysis Target Tab

7 actusi/Forecast ¥ Plan
BL I™ Leve! 1 Breakdown by Summary Task
Resources

™ Exciude Unassigned(TBD] W Exciude Utilization 0%

Duration
(" Aftes Status Date

(" Specific Dur After Status Dare | Days

i

+ Project Duration

(" Specitic Duration

n_.l[ Default | Run ___Aoply ] i Jll

[1] Work
B Actual / Forecast
It is not based on project planning, but on the basis of actual and forecast data. The analysis target is the actual
period, actual man-hours, and actual resources for completed tasks, and for uncompleted tasks, the utilization
rate of each resource is calculated based on the predicted period, estimated man-hours, and planned resources.
B Plan (default)
Analyze based on the plan. An analysis target is a planned duration, planned work, and planned resources.

[2] Breakdown by Level 1 Summary Task
It displays a breakdown by level 1 summary task in the utilization rate table and work(man-day) table.
Memo: Useful usage example:
If you set up subprojects as a level 1 summary task of the master project, you can also display resource
utilization rates by subproject. This facilitates coordinating resource allocation among subprojects.
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[3] Resources
B Exlude TBD
If no resources have been allocated to the task, the planned resources are displayed as "TBD" (meaning "To Be
Determined"). If enabled on this option, do not include TBD as analysis target. If disabled, it is analyzed including
TBD resources, so when the utilization rate of resource name “TBD” shows 200%, it indicates that two people are
not allocated.
B Exclude Utilization 0%
If a resource is not allocated to a task in the entire analysis period, then that period has a utilization rate of 0%.
If enabled on this option, excludes utilization 0% resources for analysis. For example, when identifying resources
with their utilization rate below the lower limit, the resource with utilization 0% is excluded from the scope.
If disabled, the resource with its utilization 0% will be included for analysis scope. You will see which resources
have not been assigned work and their duration.

[4] Duration
Specify the target duration to analyze. When adjusting the allocation of resources in the future, specify "After
Status Date" as the duration and "Actual/Forecast" as the analysis work.
1. After Status Date (default)
It is suitable for future resource allocation adjustments based on current progress and results. In this case, it is
better to specify “Actual/Forecast” for the Work option.
The final day of the analysis duration is the maximum forecast finish date.
2. Specific Dur After Status Date
Suitable for future resource allocation adjustments based on current progress and results. In this case, it is better
to specify “Actual/Forecast” for the work option.
Because you can specify the length of the analysis period, you can concentrate on the most recent period when
you need to make specific adjustments.
3. Project Duration
Analyze the entire period from the start to the end of the project. In this case, the end date of the analysis period
will be the planned end date of the project, or the maximum actual date, whichever is larger.
Note: By not including the forecast period, we prevent the analysis period from becoming unnecessarily long if
there is even one uncompleted task.
4. Specific Duration
Analyzes for a specified period of time.

[5] Common Buttons

B Default

Restore settings to their default values.

B Run

Start analysis and save the current settings. The saved settings can be used next time.
W Apply

Save current settings. The saved settings can be used next time.

B Close

Close the dialog
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Resource Tab

Workload Analysis

Target non |

You can specify resources to analyze.

— (¢ All Resources

You can tilter a specific resource data in workload
analysis output chart,

—# (" Specify Resource Names

B—*’ " Specity Group Names

I =

Default Run Apply Close I ? ]

[1] All Resources
Analyzes all resources on the project sheet. Analysis results are output to workload analysis graphs, sheets, or
analysis table sheets.
The View Change button displays the Workload Analysis Result dialog. Only specific resources can be narrowed
down and displayed on this dialog.

[2] Specify Resource Names
Analyzes only the specified resource.

[3] Specify Group Names
Only resources belonging to a specified specified group are analyzed.

Option Tab

-

Workload Analysis
Target | Resouco\ot’um
Tolerable Utilization

¥ Show Tolerable Utifization Range

Lower Limit| 80 '!% Upper Limit | 120 v | %

Others

[V Status Date Line
[V Plan Finish Date Line

¥ Exclude non-workdays

¥ Marker

Qutput Titie

> |
¥ status Date

Default \ Apply Close

[1] Tolerable Utilization
B Show Tolerable Utilization Range
The tolerable utilization range set on the graph of analysis results is displayed by a band mark.
B Lower/ Upper Limit
Set the lower and upper limits of the tolerable utilization rate. The default is 80% and 120% respectively.
On the utilization table, the part exceeding the tolerance range is colored in pink, less than is the yellow range,
and the tolerance range is colored in the work day part in green.

152 |




©Exceller Systems Corp.

[2] Others
B Status Date line
A blue vertical dashed line is displayed at the position of the status date on the graph. The default is to display.
B Plan Finish Date Line
Displays a black vertical dashed line at the planned end date of the project. Default is to display.
B Exclude non-workdays
Non-workdays are not displayed in the graph or table. Default is not to display.
B Marker
Specifies whether to show or hide plot markers on the graph line. The default is to display.

[3] Title
Specify a title text for the utilization graph or table on the analysys result sheet. If nothing is specified, the project
name is displayed.
Note: Project Name
The project name is specified in the task name part of the total field in the WBS header of the project sheet, or in
the Project Information tab of the option dialog.
M Status Date
The status report date is displayed on the right of the tile part of the output result sheet.

11.2. Switching Display of Analysis Results

The display format of the analysis result can be selected by the View Change button. You can narrow down the
analysis results by the resources and the utilization range.

Workload Analysis Results Dialog

Click the View Change button on the upper right of the analysis result sheet to display the Workload Analysis Result

dialog.
Projectl (By Day, Actual/Forecast Work) 05/28/2020 .
iew Change
250% ____g_]

Workload Analysis Result (3] (

'
'
'
'
'
1
'
'
+
'
:
'
By Week: {* Utilization Graph (" Utilization Table :
:
1
L
'
1
'
'
'
)
'
1
'
|

By Day: (" Utilization Graph (" Utilization, Hours Table
+Option | ke |
Project | Default Reanalyze I Close ' ? |

aonn ol B/ ESSY . - . - - r R

The following explains this dialog.

Basic Function Menu
This is a menu of the dialog that is displayed when the View Change button is pressed.
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[1] Switching of Analysis Results

©Exceller Systems Corp.

The workload analysis results are the following four, but only one can be displayed at a time. Switch the display of
the result. The work (man-days) table is created along with the utilization rate table.

Utilization Rate Graph by Day

Utilization Rate & Work Hours Table by Day
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Utilization Rate Graph by Week

Utilization Rate Table by Week

Project) (By Week. ActuslForecast Work) 03/28/2000 i

YEPEE

Memo: Display resource information
By clicking on the "+" at the top of the
group, and role.

Mar—20 Apr—2022

wi4

Wwis

WIi6

60N

“utilization/work(man-day) table” sheet, you can view the resource's name,
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[2] Switching Graph Types

In the case of the utilization graph, you can switch to a line graph or a bar graph.
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Show or hide the menu such as the narrowing function.
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[4] Project

Switch to the project sheet to be analyzed.

[5] Default

©Exceller Systems Corp.

Restore the settings in the Workload Analysis Results dialog to the settings when the result sheet was created.

[6] Reanalze

Perform workload analysis based on the latest project data and update the analysis result sheet.

Option Menu

An additional menu that appears when you press the "+ Options" button on the dialog
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[7] Filtering

Display only data that matches the conditions specified in the analysis result data.

Note: The data excluded by the workload analysis is not included in the filtering. For example, when [Exclude
unassigned resource (TBD)] is enablded in the workload analysis dialog, the TBD is not included in the analysis result.
Even if [Exclude unassigned resource (TBD)] is enabled, TBD resources will not be displayed on the analysis result
sheet.

[8] Exclude unassigned resource (TBD)

If no resources have been assigned to the task, the planned resources are displayed as "TBD" (not to be

determinded).

*  When ON, TBD is not included as analysis target.

*  When OFF, analysis is performed including undecided resources, so when the utilization rate of resource name
“TBD” indicates 200%, it indicates that two people are not allocated.

[9] Exlude Utilization 0%

If a resource is not assigned to a task in some of the entire analysis period, then that period has a utilization rate of

0%.

*  When ON, the utilization 0% is excluded from analysis. For example, when identifying resources that is below
the tolerable utilization lower limit with the "Refine" option, if the operating rate is 0, it is excluded from the
scope.

*  When OFF, the operation rate is also considered 0%. You can identify unassigned resources and their duration.

[10] Resource

When you run workload analysis with default values, it displays the utilization of all the resources assigned to the
task during the analysis period.

By specifying the resource that you want to narrow down, you can display only that resource in the output result.

[11] Utilization

* Less than lower limit

Display only resources of which utilization rate is below the lower limit.

*  Upper limit exceeded

Display only resources of which utilization rate is over the lower limit.

Note: If both the upper and lower limits are specified, only resources that match either of the conditions will be
displayed.

[12] Show Tolerable Utilization Range
In the case of the utilization rate graph, the rate range is displayed as a green rectangle on the graph.
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In the case of the utilization rate table, cells with values within the tolerable range are displayed with green, and
cells with values outside the range with yellow background color.

11.3. Utilization Tracking

You can check the utilzation status of the specified resource on the Gantt chart. The task bar can be color-coded
according to the utilization rate (under, over or in the ulization range) or only the task line can be extracted and
displayed. Used in conjunction with the workload analysis feature, resource allocation can be adjusted efficiently.

The forecast bar of the task to which the specified resource is assigned, or the part after the status date of the plan
bar is color-coded and displayed in three by the operating rate of the resource. You can also extract and display only
that task line.

Used in conjunction with the workload analysis feature, resource allocation can be adjusted efficiently.

Yellow: under lower limit Green: within limits Red: over upper limit
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Dialog

The following dialog will be displayed when you click the [Utilization Tracking] from the [Workload] button on the
ProjectExceller tab on the ribbon.

AutoSave (@ or) @ B o - Excel
File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller P Sea

D Fp 'j BLB‘N“' d‘f Status Date ~ l% @ [¥] Overtun Bar C 35 %
B2 Disp Task ~ 7] Date Format /% f -E] =2l LD

[ Progress Line

Create Calen- WBS Gantt Rstc | 'Work EVM  Delay __ Actlnput = Embed Link
22 ot v View~ ﬁhltﬂ - @ Task Color » Chart ~ £ load = > | Critical Path File ~ o told) ~
Project View Reso b Workload Analysts ogeess Subproject
CN32 . I I % Utilization Tracking ]
Utilizatson Traclang =57

n\ Resource Utitization (/n
n\ Work Tolerable Utilization ‘/n
O <

@ Forecast  Pian

& PSS 7|
\W Filter ¥ show Plan Resource Column
n——bl Default J Run l Close

[1] Resource

Only one resource to analyze be specified. Specify a resource and press the [Run] button to color-code the lower
part of the task bar to which the resource is allocated into three than the size of the utilization rate of the resource.
When extract ([3]) is ON, only the task bar assigned the specified resource is extracted and displayed on the Gantt
chart.
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e Over Tolerable Utilization Range: Red M

* InTolerable Utilization Range: Green W

¢ Under Tolerable Utilization Range: Yellow

[2] Work

B Forecast

The utilization rate is calculated based on the duration of the forecasting task and work(man-days), it is color-coded
and displayed on the forecast task bars on the Gantt chart after the status date.

If forecaset task bar is not displayed on the Gantt chart, the task bar setting is switched to display the forecast task
bars.

B Plan (default)

The utilization rate is calculated based on the period of planning task and work. It is color-coded and displayed on
the planned task bars on Gantt chart after the status date.

[3] Extract
Extract only the task bar assigned the specified resource and display it on the Gantt chart. WBS can be edited when
extracting.

[4] Bottom Buttons

B Defaut

Restore the settings of the utilization tracking dialog to default.

B Run

Perform the utilization tracking analysis of the specified resource.
B Close

Close the dialog.

[8] Utilization

When the date field of the Gantt chart header part or any cell of the Gantt chart is selected, the utilization rate of
the analysis target resource for that date is displayed. In addition, the background color is displayed in three colors,
red (above tolerance), green (within range) and yellow (below), based on the tolerable utilization rate range.

[6] Tolerable Utilization

Displays the range (upper and lower limit value) of the tolerable utilization rate which is the basis for color-coding
the task bar.

Note:

In this dialog, you can only view the range of tolerable rate currently set for the project, and you can not change it. If
you want to change the tolerable utilization rate, you need to change it in the Workload Analysis dialog.

The Workload Analysis dialog can be displayed by clicking the [Workload] button on the ribbon and then [Workload
Analysis].

[9] Show Plan Resource Column
When this is turned on, the Planned Resources column is displayed on the WBS. It will not be displayed if you turn it
off.

Operating Procedure

The sample project demonstrates the operation.
[1] Launch Utilization Tracking from the ribbon and display the dialog.
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[2] Specify person “Mike” as a resource to be analyzed.
[3] Select "Forecast" as the Work to analyze the future.
[4] Start analysis with Run button.
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display is switched to the forecast task bar.

(5]

Since "Forecast" is selected for the Work, the Gantt chart
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Forecast task bar on Gantt chart must be displayed when [Forecast] is

Development |
opment . & selected for the work,

Do you want to change the work to [Plan/Actual/Forecast)?

i i S - [ 1]]

Only Sato's task line is displayed on the Gantt chart. The bottom of the task bar is color-coded into three according
to the utilization rate predicted for each date. It can be seen that the red or yellow part deviates from the tolerable
utilization rate range.

Yellow: under lower limit Gresn: within limits Red: over upper limit
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[6] The utilization rate of each date can be known by selecting the date of Gantt chart date header. Select the cell
of September 27.
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[7]1 The utilization rate of the selected date is displayed on the dialog. The rate on September 27 is 121%.

A B COEFGHIJK

Actusd
Finiah

. a1 Mesdquarter System Test -
2. 43 | ieegroted Test Utifizstion Tracking e Jov 1308
51 User Train
z; - e rnnieg_ Resource 06/12/2000 P -
4 Wie - 4—-"
85
66 Werek Toteradle Utilization
:;: @ Porecast T Pan 8 . 10N
{ ———
8|
0! W Fiiser ¥ show Pian Resource Cotumn
:;f I Reset I Close I 71
3

[8] Select the cell of September 30th.
[9] You can see that the utilization rate is 100%.
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[10] Change the resource to person “Kei”. The displayed task changes to Kei.
[11] Press the [Cancel] button to cancel the analysis result display. If you want to end utilization tracking, press the

[Close] button.
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Chapter 12. EVM Analysis

EVM (Earned Value Management) is a method for objectively evaluating the progress of a project based on earned
value. With ProjectExceller, you can achieve full-fledged EVM simply by inputting plan and actual dates without any
special EVM knowledge or experience. In addition to EVM analysis of the entire project, you can specify various
options for more detailed analysis.

12.1. WhatEVMis

How can you accurately track the progress of a project?
For example,

* Ask the person responsible for the task to report what percentage is completed.
* How many of the planned number of deliverables have been completed?

* How many of the tasks you plan to complete to date have been completed.

-Calculate the difference (delay period) between the planned end date and the actual end date of the task, and sum
the total.

These methods may give you some idea of your progress in a limited range of tasks and phases. However, depending
on the content of work, workers and managers, the weight of each task is unclear, and there are various problems, it
is not possible to objectively grasp the progress of the entire project.

ProjectExceller solves these problems using a technique called EVM.EVM is a method that uses ‘Earned Value‘ (EV)

to quantitatively grasp the progress of the entire project process and perform an objective evaluation independent
of individuals or organizations. This allows you to objectively evaluate a project both in terms of schedule and cost.

Note: What is volume (EV)?

Also called EV (Earned Value). A plan value that has been assigned to the work completed at a certain point in time
at the time of planning. Use ‘man-days’ or ‘amount of money’ as the unit of volume.

For example, if a task is to create 10 test cases for 10 days at a pace of 1 per day,

The plan value (PV) is 5, (5 test cases created), which is 5 man-day work. If it actually takes only four man-days, the
EV on the 5th would be four man-days.

12.2. EVM Basics for ProjectExceller

This is an easy-to-understand explanation of the basics of EVM using simple samples, which you should refer to
before using EVM functions.

. https://projectexceller.com/doc/evm basic/

12.3. Features of EVM function of ProjectExceller

With ProjectExceller, you can achieve full-fledged EVM simply by inputting the planned date and the actual date
without any special EVM knowledge or experience. In general, EVM analysis, you only need to create EVM graphs of
PV and EV of the entire project. However, ProjectExceller also provides the following functions.

*  Automatic creation of EVM graphs for PV, EV and AC

¢  EAC analysis based on standard EAC and CPI

*  Detailed management by specifying the task achievement rate
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*  Narrow down analysis by analysis by resource, group, and summary task
*  Comparative analysis by creating multiple graphs of multiple analysis targets (resources, groups)
¢ Selection of man-hour or cost (amount) unit
*  Multiple analysis settings and results coexist on the same project file
*  Automatic correction at the beginning of task start by automatic EV calculation
* Management of EVM index data for each task (BAC, PV, EV, AC, SV, CV, SPI, CPI)

Starting with version 2.020 of ProjectExceller 2, the latest EVM function, ES (earned schedule), has been introduced
so that projects can be evaluated based on time (period) as well as conventional costs (man-hours and costs). As a
result, the following functions have been added.

*  Calculation of objective delay period based on EVM analysis (ES delay period)
*  Project completion date based on EVM analysis.

*  Application of the schedule efficiency index “SPI (t)” based on the period.

*  Creation of efficiency index graphs (SPI, CPI)

* EVM index values are displayed in a table (EVM data table)

EVM analysis ribbon menu

Click the "EVM Analysis" button on the "ProjectExceller" tab of the ribbon, and you can select the following four
submenus.

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller rel

) Searc
B S ;E]Layou! ("‘- Status Date ~ ! 0) f B3] ¥ Overrun Bar % C?
E i = \J E é ' Ba e -] 1
s E = X - EE -

?’- Disp Task ~ C‘_J Date Format ~ ( LI Progress Line -
Create Calen- WBS - =X ) Gantt Rsrc  Work EVM  Delay - Actinput | Embed Link
dar v View v | Filter v 54 Task Color v Chart ~ v load v . LI Critical Path File v (old) ™
Project View Resource | 2~ Create EVM Graph +/n Subproject

cP37 v f ! ES Delay Dur: -SV(t) <~—‘n

A B CDEFGHIJK L M. O P Q R | N EvM settings on WBS «'mﬂwmausoepso

\J EVM values of task

[1] Create EVM Graph
Select various options and create an EVM graph according to your purpose.

[2] ES Delay
The delay duration calculated by the ES (Earned Schedule) method of EVM analysis. Suitable for evaluating an
entire project. This is different from the ‘Delay Dur’ and ‘CPM Delay’ on WBS.

[3] EV Settings on WBS
Set the upper limit of EV automatic accounting when calculating EVM data in WBS, and the unit of EV value (man-
hour or amount).

[4] EVM values of task
Displays all EVM index values of the task on WBS.

12.4. EVM Analysis Dialog

Select ‘Create EVM Graph’ from the submenu of the ‘EVM Analysis’ button on the ribbon to display the ‘EVM
Analysis’ dialog. All settings for the EVM analysis are specified in this dialog. There are two main menus, ‘Easy Menu
and ‘Advanced Menu’. For standard use, select "Easy Settings". To set more detailed analysis contents and output
format, select ‘Advanced Menu’.

’
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Easy Menu

The Easy Menu can perform EVM analysis with standard settings. You can easily create EVM graphs for the entire
project with PV, EV, and AC by pressing the Enter key. You can select several options as needed.

 EVM Analysis =5em

[ Easy Menu ] rdvanced Meny ‘__n

This Is the Easy menu. Select the following options as needed

Estimate Options

n———-b [~ EAC: Eatimate at Completion

Display the standard EAC and (P based EAC on the EVM
graph

B—~—~> [T EACIt): Estimate at Comption(time)

Display the estimated end date on the EVM graph using
ES{Earned Schedule) method.

Schedule Performance Indet

o c

Additonal Graph and Table

——> [ Performance Index Graph

Create the graph of 5PI(Schedule Perforrmance Index) and
CPi(Cost Performance Index)

n—"‘"P [ EVM Data Table

Create a table that summarizes EVM index values
corresponding to the EVM graph

——b' Default | Run Apply I Close l ?

Switch to the advanced menu. If you want to analyze with more detailed specifications such as analysis by resource,
please switch to the Advanced.

[1] Advanced Menu
Switch to the Easy Menu.
[2] EAC: Estimate at Completion
Display the cost estimate at completion (EAC) in the EVM graph. Displays two forecast lines, ‘Standard EAC’ and
‘ECA based on CPI’. "Cost" in EVM analysis of ProjectExceller is ‘man-day’ or ‘amount of monay’.
Memo:
Standard EAC: Cost estimate at completion when the future cost efficiency is as originally planned (CPI = 1).
EAC based on CPI: Cost esitamte at completion when future cost efficiency (CPI) is assumed to be the same as
past performance.
[3] EAC (t): Eatimate at Completion(time) or Estimated End date
The Estimated End Date (EAC (t)) calculated by the ES (Earned Schedule) method of EVM analysis is displayed on
the EVM graph.
[4] SPI(t): Schedule Performance Index (t)
EAC (t) (Estimated end date) is calculated by the following formula. The default value is ‘Not Apply’.
EAC (t) = AT + (SAC—ES) / SPI (t)
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B Apply

Apply the SPI (t) value of the status report date to the above formula. You can get a forecast end date assuming
that your performance has remained the same.
H  Not Apply
Calculate EAC (t) assuming SPI (t) = 1. This will give you an estimated end date, assuming future performance
will be as planned.
Note:
*  SPI(t) indicates that 1 is as planned, if it is greater than 1, it is advanced, and if it is less than 1, it is delayed.
SPI (t) is different from SPI. SPI is a schedule efficiency calculated from a cost perspective.

[5] Efficiency index graph
Create another efficiency index graph separately from the EVM graph. The graph shows two data, the Schedule

Peformance Index (SPI) and the Cost Performance Index. This gives you a more accurate picture of trends and
trends in schedules and costs.

[6] EVM Data Table
Various index values at the present time (status date) on the created EVM graph are displayed in a table in an

easy-to-understand manner. In addition to the rough trends shown in the graphs, you can grasp the situation with
specific numerical values.

[7] Common Buttons
Default: Returns to the default settings.
Execution: Create an EVM graph.
Apply: Saves the selected options and sets them the next time you start up.
? (Help): Displays the corresponding section of the user guide.

Advanced Menu

In the "Advanced Menu", you can make detailed settings for the analysis target, output format, conditions, etc. From
this menu, you can perform EVM analysis by resource, group, and summary task.

EVM Analysis

[ Advanced Menu ] y M <—n

n-»‘ Analyss Target | Narrow Down | EV Unit & Duration | Graph Options | l

Target

& Whole Project (" Narrow Down

Basic Indicators

[V Pv:PlanValue [V EV:Earned ValueV AC: Actual Cost

EAC : Estimate at Completion

[ EAC : Standard EAC r EAC_cpl : CPl based EAC
[T EACIt): Estimate at Completion(t)
~ P
[™ performance Index Graph
~ ~

[ EVM Data Table

Default

Apply Close l ?

[1] Easy Menu
Switch to ‘Easy Menu”.
[2] Tabs
You can select options on the following four tabs.
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B Analysis target

Specify charts, tables, metrics to be analyzed, etc.
B Narrow Down

You can specify individual elements (resources, groups, summary task) .
B EV Unit & Duration

You can specify the EV unit (man-day or amount of moeny) and the analysis duration.
B Graph Options

You can specify display options and output for the output graph.

Analysis Target Tab
Specify graph charts, tables, metrics to be analyzed, etc.
EVM Analysis
[ Advanced Menu ] s ‘_.n
B - wlumm Down | EV Unit & Duration | Graph Options |
Target
,, - * Whole Project (" Narrow Down

Basic Indicators
n" > V¥ pv:Plan Value ¥ EV:Earmned Value ¥ AC: Actual Cost
EAC: Estimate ot Compietion
[~ EAC:Standard EAC [T EAC_cpi : CPI based EAC
E [T EAC{t): Estimate at Completion|t)
e

{ o

[~ performance index Graph
g+ - -

[T EVM Data Table

" bt Default

Apply Close | ?

[1] Target
Select what to analyze for the project. Select "Refine" to switch to the refinement tab.
[2] Basic Indicators
Specify the index value of the EVM graph. PV is required, EV and AC can be selected as options.
[3] EAC: Estimate at Completion
Displays EAC (cost at completion) values on the EVM graph. EAC can be one or both of the following:
B Standard EAC:
Predicted cost at completion, assuming that future cost efficiency is as originally planned (CPI = 1).
B EACbased on CPI:
EAC calculated by assuming future cost performanceis the same as past performance.
[4] EAC (t): Estimate at Completion(time) or Estimated End Date
The estimated end date (EAC (t)) is calculated and displayed on the EVM graph using the ES (Earned Schedule)
method of EVM. When calculating, you can select whether to apply SPI (t) which is time-based ‘Schedule
Performance Index’.
Memo: SPI (t) indicates that the value of 1 means ‘on schedule’, the value equal or greater than 1 means ‘ahead of
schedule’, and the value less than 1 means ‘behind schedule’.
B Apply
Aassume that the project will proceed in the future with the past performance up to now.
H Not Apply
Assume that the process proceeds with efficiency as originally planned. That is, SPI (t) = 1.
[5] Performance Index Graph
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It Creates another performance index graph in addition to the EVM graph. The graph shows two data lines, the
Schedule Performance Index (SPI) and the Cost Performance Index. This gives you a more accurate picture of
trends and trends in schedules and costs.
[6] EVM Data Table
It creates a table that displays various index values for the current day (status date) in an easy-to-understand
manner. In addition to the rough trends shown in the graphs, you can grasp the situation with specific numerical
values.

Narrow Down Tab
Instead of the entire project, you can specify the elements (resources, groups, summary task) of the project.

EVM Analysis (=%l

[ Advanced Menu ]

Analysis Target| Narrow Down | Ev Unit & Duration | Graph Options |

Target

N e P

Narrow Down Target

e Clear
¢ Resource
E_’  Group
" Summary Task
Select Output
% Create indivisua! Graphs (mulipie charts) — = =
n—> " Create Integrated Graph (single char) -
¥ Indivisual Data Duration ™ Apply indivisual CPI to EAC
Default l Run Apply Close | ?

[1] Narrow Down
Select this option if you want to perform EVM analysis not on the entire project but on its resources, groups, and
summary tasks.
[2] Narrow Down Target
The target can be selected from resources, groups, and summary tasks, and specify the specific target data for each.
[3] Select Output
You can select the output format of the graph when narrowing is selected.
B Create Indivisual Graphs (muliple charts)
For example, if you select a resource to narrow down and specify resources as resources and specify A, B, and C,
they will be displayed in separate EVM graphs. For three people, three EVM graphs are created simultaneously.
B Create Integrated Graph (single chart)
EVM analysis is performed by regarding the tasks of A, B, and C resources as one project. In this case, it is
displayed in one EVM graph. Each resource data is not displayed on the graph.
B Indivisual Data Duration
The duration for EVM analysis is the entire project period by default. When this option is enabled, it applies only
when you specify specific targets for analysis, such as resources, groups, and summary tasks. For example, if
resource ‘A’ is specified as a resource to be analyzed, the analysis will be between the minimum and maximum
days of the period to which resource ‘A’ is assigned.
B Apply indivisual CPI to EAC

If ‘EAC based on CPI’ is enabled on the ‘Target Analsys’ tab and this option is turned ON, the CPI used to calculate
the EAC of the target data will be an indivisual CPI for each data. If this option is OFF, the project-wide CPI will be
used.
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EV Unit & Duration Tab

You can specify the EV unit (man-day or amount of cost) and the analysis duration.

EVM Analysis |

[ Advanced Menu ]
Analysis Target | Narrow Down [{EV Unit

EV Unit

n & Work(Man-Day) " Money

Anslysis Duration
% Project Duration
" Specify Duration

B -1 4

Note: If you specify a time period, EAC (t) 'Estimate at
Completion' cannot be calculated.

Default I Run Apply Close l ?

[1] EV Unit
EVM analysis unit can be either man-hour or amount. The default value is effort.
Note: If you choose an amount, you must set a standard unit price for the project. Click the "Option" button on
the ribbon and set the standard unit price on the resource tab.

[2] Analysis Duration
You can specify the period for EVM analysis.
Note: if specified other than the project duration, EAC(t): Estimated End Date may not be calculated correctly.
Please select the project duration if you do not have any specific purpose.

Graph Options Tab

Various graph options and ‘Version 1 Compatible Output’ can be specified.
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[1] Date Line
It displays the date line on the EVM graph and Performance Index graph. Default is ON.
[2] Display abbrivation on date line
Default is ON. Example) ‘AT’ for the status date line.
[3] Title
You can specify a title that appears at the top of the chart. If not specified, the project name will be displayed in
the title of the graph, and if no project name has been set, the project sheet name will be the title of the graph.
Default is blank.
[4] Exclude Non-Workdays
It does not display non-workdays on the date axis of the graph. This makes the graph easier to read. Default is ON.
[5] Marker
It enables markers on the graph. Default value is OFF.
[6] Version 1 Compatible Output
The output format is the same as ProjectExceller version 1.
Note: If enabled, the following features are disabled. EAC(t), Performance Index Graph, EVM data table. Default is
OFF.

12.5. Create EVM Graph

This section describes the procedure for creating an EVM graph. Let's create an EVM graph using the following
sample project.
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Click the EVM graph ([1]) from the ProjectExceller tab on the ribbon to launch the EVM analysis dialog.

EVM Basic Indicators

There are three basic indicators for EVM analysis.
B PV (Planned Value):
The ‘man-days’ or ‘amount of cost’ required for the work estimated at the time of planning.
B EV (Earned Value):
The value assigned at the time of planning for work (or deliverables) that has been completed up to a certain
point.
B AC (Actual Cost):
Cost (man-hour or cost) actually required up to a certain point of time.
Also, the overall plan value is called "Budget at Completion (BAC)".
B BAC (Budget at Completion):
The total planning value required to complete the task estimated at the time of planning.

Basic Graph: PV, EV, AC

Let's create an EVM graph consisting of basic indicators of PV, EV, and AC.
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Select ‘Easy Menu’ from the EVM analysis dialog and press the Enter key without selecting any options to create an
EVM graph sheet.
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This graph is the standard EVM graph consisting of PV, EV, and AC, which are the basic indicator values of EVM. From
this graph, you can objectively know the progress of the project at the present time in terms of cost (man-day or
amount of cost).
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In this sample, you can see that the work is behind schedule because PV> EV. This difference is represented by the
value of SV.

B SV (Schedule Variance):
It is one of the indicators to evaluate the progress of work at a certain point of time. It is calculated by the
following formula.
SV=EV-PV
If SV> 0, it is ahead of schedule, if SV <0, there is a delay, and if SV =0, it is as planned.
Also, in this example, the actual cost is less than the planned cost because PV> AC. This difference is represented
by the value of CV.

B CV (Cost Variance):
It is one of the indicators to evaluate the progress of work at a certain point of time. It is calculated by the
following formula.
CV=EV-AC
CV> 0 indicates on budget, CV <0 indicates over budget, and CV = 0 indicates on budget.

Note: What are the cost and budget units for EVM?

In ProjectExceller, you can select the man-day or amount of cost. The default value is ‘man-day’. You can change the
settings on the ‘EV Unit & Duration’tab in the EVM Analysis dialog.

Graph with EAC (Estimate at Completion)

In the ‘Easy Menu’, turn on ‘EAC: Estimate at Completion” and press the Enter key.
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As shown in the following figure, in addition to PV, EV, AC, two types of EAC (Estimate at Completion) are displayed

in the EVM graph.
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EAC (Estimate at Completion)

An estimate of the cost at completion, estimated at a ceresome point. It is calculated by one of the following

formulas:
e Standard EAC

In the future, assuming that performance will be performed as originally planned.

EAC = AC + (BAC-EV)

e EACbased on

CPI

Performance to a certain point (CPI) will continue in the future
EAC = AC + (BAC-EV) / CPI

B CPI (Cost Performance Index)
This is an index that evaluates the cost efficiency at a certain point of time. It is calculated by the following

formula.
CPI=EV/AC

The CPI indicates the degree of budget overrun.
CPI< 1: unde budget
CPI=1: on budget
CPI>1: over budget
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For example, 0.9 indicates that only 90% of the input cost has been completed. In other words, it means that you

need to invest 10% more of the cost you have used to complete the task.

Graph with EAC(t)

Enable ‘EAC (t): Estimate at Completion(time)’ [2] in the Easy Menu and press the Enter key to create EVM graph
with the estimated end date of the project.
Note: When this option is enabled, ‘EAC: Completion at Completion’ [1] is automatically turned ON.

[ Status Date = A 7] 14 Overrun Bar

B % e Wl < i —

¥ Date Format + & 5 — (. A A
antt Sre w"m @

BTaskColor | chan~ =

- pesol [ Ensy Menu ] Advanced Meny

[
Dur  Start  Finish 1 43
05/12 ;
L08/12)

05/12| 05/14
_05/12|  05/1:
05/18
05/14
| o6/1 o
“05/18|05/16] e/
0

06/16] 06715

This is the £asy menu, Select the following options as needed.

Estimate Options

[V EAC: Estimate at Completion
Display the standard EAC and (Pl based EAC on the EVM

{t): Estimate at Comption{time)|
TSpiay the estmatc: ate on the EVM graph using
ES{Earned Sthedule) method
SPI[t): Schedule Pesformance Index(t)
© Apply @ Notapply

Additonal Graph and Table

I~ Performance Index Graph
Create the graph of SPi{Schedule Perforrmance Index) and
CPH{Cost Performance Index)

™ EVM Data Table

Create a tabie that summarizes EVM index values
comesponding to the EVM graph,

Default Run Apphy Close J ? f ‘

?Q‘ —Eﬁ, ['f(rnn Bar e

151 Edit Shape
Prie
15 AdustPlan | geceicd

Fracess Mode

RBS BT BUBVEWEXBY {

1/22128124/25126{27,28 !
FISISMIT WIT:l

1 ] . 27 =

The following EVM graph is created. The time axis of the graph is extended to the estimated end date (EAC (t)).
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In this graph, EAC(t) (Estimated End Date) ([3]) and ES (Earned Schedule Date) ([4]) are displayed as vertical lines. The
Estimated End Date is calculated using ES method of EVM analysis.

B ES: (Earned Schedule) ([4])
Find out when the PV (Plan Value) corresponding to the EV (Earned Value) of the status report date (AT) will be at
the point in the plan. This correspoing date is called ES (Earned Schedule).
B SV(t): Schedule Variance(t) ([5])
The difference period (days) between the planned and actual schedules at a given point in time. It is calculated by
the following formula.
SV(t)=ES- AT
If SV(t)> 0, it is ahead of schedule, if SV(t) <0, it is behind schedule, and if SV(t) = 0, it is as planned. The difference
period is the number of working days within that period.
Note: In ProjectExceller, SV(t) is called ‘EVM Delay Duration’. However, the sign is reversed.
EVM Delay Duration = -SV/(t)
B SPI(t): Schedule Performance Index(t)
It displays the difference between the planned and actual schedules at a certain point in time using an index. It is
calculated by the following formula.
SPI(t) = ES /AT
If SPI (t)> 1, it is ahead of schedule, if SV (t) <1, it is behind schedule, and if SV (t) = 1, it is as planned.
B EAC(t): Estimate at Comptiion(t) or Estimated End Date ([3])
The Estimated End Date of the project at a certain point of time. It is calculated by the following formula.
Note: In the Easy Menu, ‘SPI(t) Not Applied’ is used. Use the Advanced Setings Menu if you want to apply SPI(t).
*  SPI(t) applied
It assumes that the future schedule performance is the same as in the past.
EAC(t) = AT + (SAC-ES) / SPI(t)
e SPI(t) Not Applied
It assumes the future performance is original performance in the plan. (SPI (t) = 1).
EAC (t) = AT + (SAC-ES)

B VAC (t): Variance at Completion(t) ([6])
The difference between the EAC(t) and the SAC (Sum at Completion or Plan End Date of the project) at a certain
point of time. It is calculated by the folwoing formula.
VAC (t) = SAC— EAC (t)
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EVM Analysis by Resources

Generally, EVM analysis is performed on the entire project. With ProjectExceller, you can do EVM analysis not only
for the entire project but also for each resource. Also, you can do it by group and task.
Note: To perform EVM analysis for each resource, group, or task, use the ‘Advanced Munu’ in the EVM analysis

dialog.
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©Exceller Systems Corp.

Select the Narrow Down tab [1] from the Advanced Settings Menu, select ‘Narrow Down’ [2] as the target, select

‘Resource’ [3] as the target, and specify Yamada and Sato as the analysis target.

When you press the Enter key, EVM graphs for resources of Yamada and Suzuki are created on the same output

sheet.

CEER T RS S

Projectl

Projectl evm +

If you enable the option of ‘Create Integrated Graph (single chart)’ [4] and execute, the tasks of Sato and Suzuki are
analyzed and displayed in the same EVM graph as one project.
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EVM Data Table

Various EVM indicators related to EVM analysis can be summarized in a table and displayed in the same output sheet
of the EVM graph.
Execute EVM analysys with enabling the option of ‘EVM Data Table’ ([1]) in the EVM dialog.
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EVM Data Table: Integrated System Development 05/28/2020

Eamed Value Management (EVM) Earned Schedule (E5)

indicator Formua value (VD) | Indicater Formula | value (duys) | Date

PV PlanVaue B|AT Satus Date 13| 05/28/2020)

BV Earned Value 1 153 Eamed Schedule 9} 05y/24/2020)

AC Actual Value 31|AdY | Aduel EndDate

v ScheduleVariance Ev-py Sy Schedule Variance(t) ES-AT -4

SP1 Schedule Parformance Index EV/PY 07 SPiIt) | Schedule Performance Index(t) ES/AT 0.8)

o CostVariance EV-AC 12

A Cost Performance Index EV/AC 05

BAC Budgetat Completion 4gjsac Scheduie at Completion 26.|06/16/2020)

EAC Estimate at Completion ACHBAC-EV) 60| EAC(t] | Estmated End Date : SPi(t) not applied [ATS{SAGES 30.| 06/22/ 20241

EAC_cpi | Estimate at Completion (CP-Applied) | ACHBAC-EV)/CP! 73344 Estimated End Date (CPM) 22 |08/ 1972020

VAC | Vaiance at Completion EACBAC ) iv“'ua' 10 |Vanance stCompebont EACIFSAC 3 4—“
VAC cpl | Variance at Completion (CP-Applied) | AC_cph-BAC 303413 Variance at Comglation {CPM [1]-54C 3

Note: [1] and [Z are values caculated from (PM|(Critical Path Method) on\WBS

[3] Estimated End Date (CPM)

‘Estimated End Date (CPM)’ is not EVM indicator. It is the value of ‘Fcst Finish’(Forecast Finish Date) column on WBS.
This is the date calculated by the CPM (Critical Path Method) on the WBS. You can refer this value together with
EAC(t) when evaluating the project.

Performance Index Graph
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The EVM graph consists of PV, EV, and AC, and can show the overall progress and trends of the project, but is not

suitable for understanding the daily performance trend. The performance index graph is suitable for monitoring daily
performance from the viewpoint of schedule and cost. The following two index values are targeted.

B SPI (Schedule Performance Index)
It is an indicator to evaluate the progress efficiency of the schedule at a certain point. It is calculated by the following
formula.

SPI=EV/PV
SPI indicates the degree of delay to the plan. In the case of $ 1, as planned, if it is larger than 1, it is ahead of
schedule, and if it is less than 1, it is delayed.

B CPI (Cost Performance Index
This is an index that evaluates the cost performance at a certain point of time. It is calculated by the following
formula.

CPI=EV/AC
The CPI indicates the degree of budget overrun. If CPlis 1 or less, it is managed within the budget, if it is over 1, it is
over budget.

Enable the option of ‘Performance Index Graph’ ([1]) and execute.
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Performance Index Graph

ot Index: integ) System P 05/28/2020

AT

"

as |

i
'
Il
'
1
'
'
'
'
'
'
.
'
'
'
il
'
T
Il
'
'
4
|
'
'
'
il
'
'
+
'
‘
'
'
i
'
'
A

12.6. ES Delay Duration

It calculates objective days of delay using the ES method (earned schedule), which is newly certified as a standard
method of PMIL. It is equivalent to SV (t) of EVM index value. (Positive / negative display is reversed)

Even if the task link is not set, the number of effective delay days can be calculated, and this is suitable for evaluating
the entire project.

B How to display the ES delay duration

It can be displayed by one of the following operations.

[1] EVM analysis from the ProjectExceller tab of the ribbon, select by 'ES Delay Duration'.
[2] Click the header part of the 'Delay Dur' and 'CPM Delay' item on WBS.
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The following dialog is displayed.
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ES Delay Duration
BRBS BT BUBY
The ES delay duration i5 the number of days of delay calculated using the ES method

of EVM analysis. Suitable for evaluating an entire project 21122123
T IF IS

2428
S M

For an explanation of each "delay duration”, press the [?] Button at the bottom right.

hning | |
Red values are behind schedule, negative values are ahead. te Plan | |

%] vesien

Ui A dep ES Delay 3 days Note: Equivalient to -8V (1) hHSe*:i‘::
7
Detay on WBS V24777
bt Delay 0 days B :
e CPM Delay 3 days

[3] ES Delay Duration

It calculates objective delay days of the project, using the ES (Earned Schedule) method, which is newly incorporated
as the standard for EVM of PMI. The ES Delay Duration is equivalent to SV (t) of EVM indicator. (Positive / negative
display is reversed)

Note: Even if task-links are not set, the number of effective delay days can be calculated, and it is suitable for
evaluating the entire project.

The following two delay durations are specific to ProjectExceller. They are calculated from the arrangement of tasks
on the WBS. It is usefull to comprehensively evaluate a project in conjunction with the ES delay duration.

[4] Delay Duration (Delay Dur)

It appears in the ‘Delay Dur’ column of WBS. It is delay duration that has already been determined.

Note: It does not take into account that current delays will affect future tasks. It is not suitable for assessing the
progress of the entire project.

[5] CPM Delay Duration

It appears in the 'CPM Delay' column of WBS. This is calculated based on the critical path method. It gets the delay of
the predecessor task directly affects the schedule of the successor task.

Note: If task-link are not set on the project, you will not get a valid result.
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Chapter 13. Actual Input File

Note:
* This feature is added to ProjectExceller 2.
* The actual input file can not be edited with ProjectExceller version 1.

13.1. Overview

Problem with Actual Input in ProjectExceller version 1

Since project files can not be edited simultaneously by multiple members, in ProjectExceller version 1, a project
manager is required to enter actual data in WBS on behalf of the project members. The actual data are actual start
dates, finish dates and percent complete.

Enter Actual Data 6
/ Enter Actual Data y
1/‘ /v/.vv -
N x— oY Vi
Project File Vi Project File il g

x\ N N
) i P ! M 8
Projest Mzanager 6 roject Manager

Team Members

Team Members

No Simultaneous Input by multiple people Heavt burden on project manager

Improvement by Actual Input File Feature

With ProjectExceller 2, it becomes possible to collect actual data and import them into a project file via the actual
input file, which is a shared book on the LAN, instead of directly entering actuals into project files. This feature can
significantly reduce the burden on the project manager.

Local Area Network

/
(LAN) /
.,/
¥
| 119 5
el pey B 8
File
Export > -
W
(shared file) ™\
Project Manager
Simultaneous Editting

Team Members

B Simultaneous Editing
"Actual Input File" is an Excel book dedicated for actual input, which is generated from the project sheet. Since Excel
shared book (legacy) is set in advance, placing it in a shared folder on the LAN allows team members to edit it

simultaneously.

B Import (import actual data into project file)
The project manager can import actual input data into a project file using the import function.
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B Export (updating of actual input file)
In addition, with the export function, team members can update the "actual input file" with the latest project data.

What is the Actual Input file

"Actual Input File" is an Excel file generated from ProjectExceller's project sheet and it is dedicated for actuals input
of the project. As it is created as an Excel shared book at creation time, placing it on the LAN allows team members
to input at the same time.

( Acgual InpUt Flle ) Possible Input Field

A B CDEFOMILJK L M
Please save and close this file promptl

Ha/12/2070 2282

12
13 |

It 1 |Plaaning 2| 08/27/2920] 05/79/2028 85/27/3020] ae/e1/2e0

15, 11 | Cesate Pl 2| oasannaea| e/avaane]  oAs/ae]  esfovaen

16 12 | Pan Mestes 6] osaefmcn| asassoooe]  essaeiaeng]  essaaszene|

172 [Design > 4 WS/29/7420) 06/83/2008] 85/29/2028 NN

1021 | Mesdaariws System Desagn [ worane] v a| s/

1922 | Branch Systems Do 2| o wave]  maei] s

03 |Development L} X

2 1 Weadqumrtars System Developarent [} /0200 f L o |

n 12 B e Sysvema Developrent ‘ o800 1 —

4 |Temt 16| 06/08/2920) 06/26/2029 + Inputtable range is light yellow.
HEY] Headpawter Sytam Tagt 6] eas1ee 16/20/72028 —— =

BT 02| Broc Syviens Ton 3| osreerte0] 887 5972028 = Data enterred range is yellow.
by Y ) Tepsaed Test B OA/0000) e /0 : Y= T

1. Supported Version
ProjectExceller2 (version 2) is required.
Note: Actual input file can not be edited in ProjectExceller version 1.

2. Input Field
The actuals input file consists of one actual input sheet. The items that can be entered are in the red frame below.

+ Actual Start Date
+ Actual Finish Date
* Percent Complete

* Message
In "Message", enter the message from the member to be entered to the project manager, or the message from the
project manager to the member.

3. Background Color of Input Field

By default, cells for which actuals have been entered at the file creation file are input prohibited. The cells which are
allowed to input is in light yellow. The backcolor of these cells are changed to yellow when they are entered actual
data.

4. File Name

One actual input file is created for One project sheet. Also, the file name of the actual input file is set as follows by
default.

Project file name + @. xIsx

The project file name part can be changed to any string, but "@" is required at the end.
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Actual Input File

Project File

Projectl

Projectl Samlpe_Projectl@.xlsx

Project2 -

Samlpe Project.xlsx Project2

Samlpe_Project2@.xlsx

13.2. Collect Actual Data

B There are two ways to collect actual data from team members using the Actual Input File.

Simultaneous editing by multiple members with shared book (LAN environment)

You can create a file for actual input only (actual input file) from the project file. This file is set to Excel's shared book
mode, so placing it in a shared folder on the LAN allows multiple members to input simultaneously.

A Area Network 4
(LAN) \

h—

Actual Input
File

Project File

(shared file)

/ Simultaneous Editting

- // Team Members

B Register in batch processing list and process

By registering the actual input file to be updated regularly in the "Batch Process" list in advance, you can update
(export) and import multiple results input files more efficiently.

For example, create a actual input files for team A, B, and C respectively, and register them in the "batch process"
list. This enables independent management of actual data entry management on a team basis. Also, if you manage
project sheets separately for each team, you can disclose only the necessary project data for each team by specifying
only the project sheets required for that team and creating an actual input file.
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Actual
Input File [<[— Team A

Local Area Network

Project File nptt e Team B

(shared file)

Actual
Input File

Batch Process

Project

Team C

B Import Multiple Files from Folder

If you do not have a LAN environment, you can also download multiple actual input files to a specific folder via email
or through the cloud, and then batch import them into a project file.

For example, when using Microsoft OneDrive function, you can collect actual data from multiple members according
to the following procedure.

[1] The project manager creates an actual input file from the project and copies it to the upload folder. Files are
synchronously uploaded to OneDirve.

[2] Each member copies the latest uploaded input file, enters actual data, and then copies it to the OneDrive folder
for import. Files are synchronously downloaded to the administrator's import folder.

[3] The project manager imports actual data collectively from the import folder.

\ N
)

; f"‘.
|

\J

lﬁwmmmﬁuf

(Input Done) ‘ ~ (input Done) | | bf input v

(‘ fold on PC = \
o\ e 7~
RNV — B = N e

== Actual
Input

Clowd {e.g. OneDrive] |

13.3. Create Actual Input File

This section describes the procedure for creating an actual input file from a project sheet.

Memo: Difference between Create and Export

Both are exactly the same in that they generate actual input files from projects. When creating a new project file by
specifying a file name and save file, it is called "Create", and when updating an existing actual result input file by
"Batch Process" function, it is called "Export".

Memo: shared.ini file
In the folder where the actual input file was created, a hidden file of "shared.ini" is created. This is used temporarily
for internal working when editing files. There is no problem if you delete it by mistake.
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Local Area Network
(LAN)

Actual Input
File

\

Project File

{shared

Project Manager - o
Simultaneous Editting

Team Members

[1] Inthe ProjectExceller tab on the ribbon, click "Act Input File" and then "Create Actual Input File".

AutoSave |

Fide Heme Insert Page Layout Formulas Data Review View Developer Help ProjectExceller P Search

B — E';g Ef Layout (3 Status Date ~ % pi @ % [gg [ Overrun Bar |_:, L—EE "f]% Ej:;;‘::: ‘a

E’- Drsp Task ~ E€1 Date Format v F‘rogftss Line

Create Calen- wes Gantt Rsrc  Work EVM  Delay MW Embed Link Print/
< dscv | View [edFitter~ B Task Color~ | chart~ - losd~ - LI Critical Path © foldy- | T8 AdustPlan | peaCopy~
Project View Resource n__, Lﬂ\ Create Actual Input File I(en Moae
BH3S > I o Impost Actual Input Data

BF [ Batch Process 3 BT BUBVEWEX BY BZCA

‘ CODEFG

1 v Actuasl PG Delay Plan
Start  Finish  Start  Finish » Duar Resource Show Message Colurmnn {7 B 9 [10111{12/13/34
05727 D T vy nuvn-x'-w-us MIT WY F SIS

05/27] | 05/21| 06701
2| 05/21] 08728
0] 0528 g
4| os/20] we/os| es/29]

o 05/28]e6/08] " 05/28]  08/05

eesvenens

ZWM//W

[2] Select the target sheet in the following dialog.
[3] Select "Disable editing actual dates".

If you set it to ON, you will be protected from changing the actual start date and actual finish date already entered

on the project sheet on the actual input file. In this sample, leave it ON (default value).

Proceed with the Next button.

05/29|  06/03 Project2
08729  06/01
"06/02| 06/15

06/04]  06/15
06/02|  06/05 — :
06/08| 06/26
06/16]  06/23
06/08|  08/10

] n_’ [V Disable editing of entered actual dates

Default | ture I Next Close I ﬂ

07/01] . 07/01

Select the WBS items to be created on the actual input sheet from the following two.
*  Basic WBS view
¢  Extended WBS view
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btart  Finish Start Finish %  Dur.  Resource PIIPYAPrIPCIEIEs PP RERL R
05/27| 02 i

Create Progress Input File ) [

Select WBS View for Actual Input Sheet

Copy the foliowing WBS items to an actual input file,

ID, Task Name, Duration, Plan Dates, Actual Dates, PC, Resource,

(" Extended WBS View

Select and copy WBS items to copy to the actual input file. You can
Include user defined items.

............ REY. | Default ] Return II Next I Close | ?

1 | 1 — IR

[4] Basic WBS view

This is the default settings. The minimum WBS items necessary for the actual input file are created.
* TaskID

*  Task name

e Duration

*  Plan Start Date, Plan Finish Date

*  Actual Start Date, Actual Finish Date (Inputable)

*  Percent Complete (Inputable)

* Resources

*  Message (Inputable)

ltems that can be entered are limited to "Actual Start Date", "Actual Finish Date", and "Percent Complete".

[5] Extended WBS view

When "Extended WBS view" is selected, the following dialog is displayed. The Items of “Basic WBS View” are already
selected as required items. Other items can be freely selected. However, the following four items can be added as
“Inputable” items in the actual input file.

*  Actual Work (man-days) (Inputable))

*  Actual cost (Inputable) (*1)

*  Remarks (Inputable)

*  User-defined item (Inputable) (*2)

(*1) Actual cost is inputable only for task with cost type of ‘Fixed’.

(*2) From V2.023, it is also possible to input to the summary task part of the user-defined item. Except when the
total value is displayed in the summary task line of the user-defined item.
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Select the WBS items to be copied to the actual input file.
Note: lvéms that gre raved out cannot be changsd
' Basic WES View Items
WES items Input
i
7 Actual Cost\)
7 #lan Du ™ CostType
™ Actuat Dur
W riz
¥ ac 1ar F inpurst I &v
i W Inputat I ac
I DelayDur. I sv
I~ cPM Delay rov /l User Defired Item
I Fest Stant I~ spi /
I~ Fest Finish I~ co1 [ |
I™ Eariiest Finish [T ocutpu /I inputabie |
¥ rian ftesowce | Remarks / | Inputable
™ Actual Resource IF ¥ Inputabi= l
I™ Plan HC |
I~ Plan Work
™ Task Type .
Defauit I Return ” Next l Close J _?J

In this explanation, select “Basic WBS View” to continue.

i E i
05/27| 05/ - sharing Environment ing ;
05/27| 05/ Plant |
. 05/29] 05/ & Local Area Network (LAN) L d
05/29 06/
05/28] 06/ Heat
05//29 05,/ Specify an actual Input filename to create.
':6 /:f .0'6 7 I c\ AActualinput@ xisy :] _:_I
.?;23 .0‘6//, . I ProtectFile .
06/16]  06/] password : P
06/08f 06/ I - ! i
06/24] 06/ i i
06/29] 07/4 =
08728 08/{ 2 |__pewm | —_ L Il‘ PR
07/01 02/ —————— ;

[6] Set"Sample_Project@.xlsx" as an actual input file.
Memo: "@" is required at the end of the actual input file name. If you do not specify it, it will be added
automatically by the Next button.

[7] Press the Next button to select the folder to save.

« [ b « Windows?_0S(C) » e Sl v | é3 |l Seorch Sample Actingut pl
Organize v New folder §= . 7]
b - ~1  Name 2 Date modified Type
i - - - Miceg
—

- - . -— —- Micré
"
TR —

4. Program Files

). Program Files (x86) 55'

koo — i |

. =

b —

L SwTaois =1\ B ¢
File name: - Actuallnput® xis -

Save as type: | Excel File ("is) -

Authors: | Tags: Add atag

=~ Hide Folders n"—’[ sve | [ Caned |

[8] Click “Save” button to finalize the destination.
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et Progress Wt Fie

[~ Sharing Environment

(% Loca! Area Network {LAN)

Specity an actual input filename to create.
[ cy - \Actualinput@ xisx

™ ProtectFile

r

=
|

Default l Return

a8 (a0 1 | — B Inddie tans I I T I

[9] Confirm the destination and file name. Then click “Next” to start creating the actual input file.

Do you want to open and check the created
file?

! 0
Pl
s ™ Do not show this message again
Yes No J
i
,,,,,,,,,, | T oTeT T = — | Tl |
I sl 0 [Mie Joy | ] i

B The following message will be displayed when the actual file is created. Select "Yes" to open the created file.

The actuals input file consists of one actual input sheet.

A B CDEFGHIJK

Please save and close this file pro

1 06/13/2020 02:21

2

1

2]

e

Wi i 2] 5/27/2020 2 haeK|

16, 11 | Creste Pian 2| 0s/21/2020 0| 05/20/2020]  06/01/2020 Tom

16 an b 0] 05/2072020 06/20/2020| _ 05/29/2020| _ 10006] Tom oM 0%

R e 4| 05729/ 05/29/2028) | eax|

18 21 | Hesdqusters System Oesyn | 4|  05/29/2020 __06/29/2020]  06/06/2020] 100e{Mke

18| 22 | Branch Systems Desien 3| 08/29/2030]  06/01/2020]  06/28/2020 {503 Joy

20 3 |Development | 10| es/e2/2020] es/1s/2e28] | [ 1 oo |
210 a1 | Headquaters System Oovekpment | 8] 06/08/2020]  66/15/2020] =1 N VT T e
921 32 | Brarch Systems Development | 06/02/2020]  06/05/2026 Ana

23] 4 |Test 15, 06/08/2020| 06/26/2020

207 41 | Hesdauster Svstem Test &1 08/16/2020  ©6/23/2020 Mie Kei

No Duplicate Task Names Allowed.

The same task names cannot be used for the tasks under the same summary task on a project sheet that is used for
“Actual Input File”. If task names are duplicated, an error will occur when creating the actual input file.
The following example shows three cases where there are invalid duplicate task names.
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2 Start Finish FERPE] 21 26127
11| 0 |(Enter Project name) 6.| 06/15| 06/22|S M IT iWIT iF iS IS IMIT (WiT {F iS iS
13
~_1 |Design 3. 06/15 06/17 Design
15N 11 Workl X 1.| 06/15 06/15 Workl |
16| 1M Workl 1./ 06/15| 06/15 orkl |
17| 12 [Sworkl % 1./ 06/16/ 06/16)| orkl
13| work2 1./ 06/17| 06/17 hwork2
2-|p 2.| 06/18 06/19 Development
20 [\21 | workl 1.| 06/18| 06/18 Hworkl | !
21| 23| work2 1. 06/19/ 06/15 | work2 | |
2| 3 |b 3. 06/18| 06/22 Development
3.1 | Workl 2. 06/18| 06/19 | worka | !
28| 3 worka X 1.| 06/18| 06/18 vorka |
25| a1z Works X 1.| 06/13| 06/13 _
2| 32| werk2 1.|08/22 os/zz% ! i Work2
27 1=y i i

13.4. Edit Actual Input File

B ProjectExceller 2 is required

You need to install ProjectExceller 2 (version 2) in order to edit the actual input file.

Note:

* It can not be edited in ProjectExceller version 1.

*  -Since the function has been enhanced in V2.004 of ProjectExceller 2, results input files are not compatible with
V2.003 or earlier and V2.004 or later. Please use V2.004 or later when using the achievement input file in the
team.

. In the Free version of ProjectExceller 2, the number of task lines is limited.

B File Name

Results input file is Excel file. The feature is that the file name ends with "@".

B Actual Input Sheet
Open the actuals input file “Smaple_Project@.xIsx”.

«<A. B CDEFGHIJK )] 1L SN | :
Please save and close this file promp

86/13/2020 9221

W 1

15, 11 e e e
16 12

17l 2

181 21

19. 22 | BranchSystems Desien | 2] 05/20/2020f 06/01/2020] 05/20/2020] | [SM¥oy F 000

26 3 |Development | 10| 86/02/2020| e6/15/2020} | | ¢ ———

21, 31 08/04 ( WS

2| 32 | 06/02/2020

rE R T e e e -,.!.!,/!!l},,.!}_._ = e ————1
24 4 Hoadouarter System Tes! & 06/16/2020. ke Kei

[1] Itis aninput field of actual data. You can enter actual start dates, an actual finish dates, and percent completes.

[2] Fill in the message between the project manager and the members who enter actual data.

[3] You can enter in the field in light yellow backcolor.

[4] The actual data field already filled when creating the actual input file can not be edited as default setting.
Memo: It is possible to change it by setting "Disable editing of entered actual dates” to OFF at the time of
creation.
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Seiect a project sheet.

Project2

l M Disable editing of entered actual dates I

Default I R I Next | Close l LI

[5] Enter the actual finish date (Aug 14, 2018) for the “Head Office System Development” task. The cell for which
you entered data has a yellow background color. The data of this yellowed field will be reflected to the project
when performing "import of actual input data".

[6] Save button to display the latest data

The actual input file is shared book which is a standard function of Excel, so multiple members can edit it

simultaneously in the LAN environment. With the actual input file open, press the Save button in Excel to display the

latest changes entered by other members on the screen.

Memo: If multiple members edit the same cell, the last data entered takes precedence.

- Shared - Exce

File Home  Insert Page Layout Formulas Data Review View Developer Help £ search
[ & " - ey B
| D o MS Py “i11 A A =
Paste = | o T ] : ‘ ‘

- 9 = . o = SNET=E | : ! ’ J [ Format ~
Cipboard & Fomt ¥ Alignment Number Styles Cells
AP27 v S

HLULSL ) L M
Please save and close this file pro

2

"

2

13 MRS BN

1" lannin 2| 05/21/2028

15, 11 | Create Plan 2l 05/21/2020

16 12 | Plan Mesting 0f  05/29/2620

1.2 |Design 4| 0572 =

18 21 | Hesdouters System Dezign o] 05/20/2020] 0 ) .

19, 22 Branch Systems Desgn 2] 05/29/2020

0.3 |Development | 10| 06/02/2020| 85/15/207%% = =3
31 Headquarters System Development [] 06/64/2020

2 32 | | Branch Systems Development ] 06/02/2020

A e 15| 06/08/2028] — i
24 41 Hesdquarter System Test 6  06/16/2020 00 &=l

% 42 Branch Systems Test 3 06/08/2020 | Mike, fna

[7] Pressing the Save button switches the sheet and the following dialog is displayed. Proceed with OK.

F | G _ H | I | J Y - | |5

rojectExceller 2 "V2.004" or later version is requried to be installed.

0es not switc S e O e ey m the follo:
—— =

——D Iol Your workbook has been updated with changes made by others.

vou can can

aress Ctrl + Shift + X
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[8] If another member has entered the actual start date of the “Test Head Office System” task as Aug 14, 2018,
pressing the Save button will display it in the corresponding cell of the actual input entry sheet.
Note: If multiple members update the same location, the last updated value takes effect.

<AL B CDEFOHITJK i N
thsmandclonthuﬁla promptly

Plan
Resource

| 06/08/2020| 06/26/2020
mTest | 6f  06/16/2020|  06/23/2020]
|__Branch Systems Test 06/06/2020| 08/I0/2ﬂ20

13.5. Import Actual Input File

Describes how to import actual data from the actual input file.

Local Area Network

Project File G lnp“t < .

(shared

Project Manager 4 i
Simultaneous Editting

Team Members

Let's import the following actual input file.

[1] Import an actual input file consisting of the following project sheet. The yellow background color indicates that

new actual data has been entered.

DEFGHI JK
Phluuvelndcbuﬂusﬁlc prot

Actual
Start Finish

121 | Hesdquarters System Desien

190 22 | _Branch Systems Deswn 15/29/2020

203 |Development | 10 > i
I Sys ispmer j

22|32 | Branch Systoms Development 1 "oe/02/2020] " 08/05/2020

28, 4 |Test | 06/08/2020] 06/26/2020

200 41 | Hesdquarter System Test 06/16/2020]  06/23/2020] MikeXei
% 42 Branch Systems Test 08/08/2020] _ 08/10/2020 Mike Ana

[2] Select "Import Actual Input Data" from the "Act Input File" button from the ribbon.
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AutoSave (@
File Home Insert Page Layout formulas Data Review View Developer Help ProjectExcelier £ Search
D o . 5 Layout (3 Status Date ~ % p @ ﬁ ﬁ [¥] Overrun Bar = ?8 E%] Create Bar
F % Disp Task ~ E’JDMQ Format = i [ Progress Line I—j 1:3‘:! Edit Shape
Creste Caien Gantt Rste  Work EVM | Delay Actlnput = Embed Link
- dae ~ Vmw « [ Fiter ~ Fig% Task Color ~ Chart ~ v  foad~ - [ Criticat Path File v v (old)~ ?& Adjust Plan
Project View Resource Progress ﬂ' Create Actual Input File cess Mode
c Y fe n——-’ I 5 Import Actual Input Dats I
A DEFGHI1JK L M 0 P Q R S T f" Batch Process BRES BT B
1 o oo - Actual PG Delay
2 — i Start  Finish  Start  Fmish
‘,',A‘ op 3 5/ 07/01] 05/27
13
14 lanni v 05/29) 05/27

[3] Select "Select File" from the dialog.
Memo: Selecting "Select Folder" allows you to specify and import all actual input files or partial files in the folder.
[4] Select the target file with the button [4] and press the Run button.

Selact acwual input file or folder.

note: Sejecting folder enables importing actua! input files in thie folder. e | | '

& SelectFlie ////////
Ic\ A\Actualinput® xisx _-J ///////////////

" Select Folder

=1 == (%

05/28
05/29

[ S5 Actual input data will be imported from the following file.
2] / ///.
06701 (<) SMActualinput®dsx /// V7
06/18
06/15 sheet to update: Projectl

. 08/05
06/26

06/23
b B o |
05/26

07/81 T B! L8}

[6] Actual data has been imported. Proceed with OK.

|
S a D Reso e 26127/28:29;301311 12 {3 4 |5 (6 {7 {8 [9
05/27| 07/01] 05/27 25 %) 0. TWTFISIBEMITWITIFISISIMIT
Prew—— T T e e S e e e s e

35/27| 05/29| 05/27| 06/01] 100%| |
05/27| 05/28] 05/27| 05/01] 100%| |

0 The follwing project sheets have been updated.

08/03
05/29] 06701 sheet: Project]
16/02| 06/15 updated tasks: 2
06/04| 06/15] 06 .
06/02| 06/05) memo:

16/08 "/!C
08/16] 06/28
06/08] ©66/10
06/24| 06/26
16/29| 07/01
08/20] " 08/30]
07/01| 02701

Updated cells are marked in yellow. The colet is clear by saving this file,

|

[7]1 There is a function to register multiple actual input files for batch processing. | will proceed without registering
this time.
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Do you want to register this file for the batch
processing?

™ Do not show this message again,

[8] Updates on the project sheet are displayed in yellow.

A B CDEFGHIJK
06/13/2020

e > Plan Actual Plan
Refri
e,es" Start Finish Start Finish Resource

-.Tom i Orecte Plan

1
"////////AA// 2000
/’/;/// ///////%?’//////

4|41 | Heodquarter System Test
61 42 Branch Systems Test

06/08]  06/10

Note: “Undo” function after import

Immediately after importing, click the "Undo" mark at the top left of the project sheet to return to the project
data before import. However, if you register multiple project sheets in the “Batch process” list and import all of
them at once, the “Undo” function is enabled only for the last imported project sheet.

[9] Import and check the contents. If there is no problem, save the project file.
[10] The yellow mark on the update disappears.

Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller £ Search
- 3 v ¥
D i Bl Layout (3 Status Date % g @ % 1:« Overrun Bar == ?EI! f;JCru:e Bar =
P Disp Task~ ¥ Date Format ~ * [ Progress Line = E{(d«l Shape :
Create Cnien Gantt Rsrc  Work EVM  Delay Actinput  Embed Link Print/
- dar~ Vnm + [ Filtes v [ Task Colot ~ Chart~ ~  losd~ - ] Critical Path Filev «  {old)~ ﬁ AdjustPlan | EyeeiCopy ~
Project View Resource Progress Sutiproject Process Mode

- 1
<A B CDEFGHIJK

Plan Actual PC  Delay Plan
Start Fmish Start Finish % Dur Rezource

, The cells updated by importing actual input file are in yellow,

Do you want to clear the color?

at| Hudquuwe System Dovelopment
22| 32 | Bramch Systems Development
2] 4 Test

20 41| Hesdquarter System Test
26 42 &ur.h Systems Test

2 43 Test ¥
EETR = [ sy ne/anl azing

[11] Project sheet with actual data updated and saved in a file.
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A B CDEFGHIJK L M0 P 0 R S T Y AP | BI BJ EK BLEMBNBO BP BOBRES BT
1 06 8 Pla P A a P Dela Pla Outp 820

2 ) 8 ! a D 0 26:27/28:29130i311 |2 i3 {4 |5 [6
110 lintegrated System Development 25 05/27| 07/01] 05/27 5% 0. TWTFSSIMTWTIFS
18 i ET T T T
14 1 |Planning 2| 05/27| 05/29| 05/27 ! ///////// ////////// Plannine |
15) 11 | Create Plan 2| 08/27| 05/28] 05/27) 2|Tom _ | ”/// 2 Create le

16| 12 | Plan Meeting 0] 05/29| 05/28] 05/29 Tom: 0 Mike:0%_ A Plan Meoting | |
17 2 |Desien 0 9| 06/03] 05/29| 06/05| 1 : W////////////// D
18| 21| Headquarters System Design _ L 06/03] 05/29) //////////////,i”//// He
1922 | Branch Systems Desien 06/01] 0572 T m
20| 3 |Development 6/02| 06/15 ) e ] Il ”///
21 31 Headquarters System Development 8| 08/04] 06719 06/0¢ —/////
22| 32 | Branch Systems Development | 4| 06/02] 06/05) [ | o8|  dlAna ]
22 4 |Test 15.| 06/68| 06/26
24| &1 | Headquarter System Test 6 06/18| 06/23
251 42 Branch Svstams Test 31067081 06710

13.6.

Batch Processing of Actual Input File

When regularly importing and exporting the created actuals input file, or collectively processing multiple actual input
files, it is convenient to register these actual input files in the "Batch Process” list.

Actual
Input File

N

Actual
Input File

Team A
Local Area Network

(LAN)

Project File Team B

(shared fjle)

)

Actual
Input File

Project
Team C

Batch Process

Let's explain the actual operation for the following sample case.

In this sample, the project file consists of two project sheets, and the following actual input file is created for each.

Register these files in the "Batch Process” list.

Sample_Project1@.xlsx
Sample_Project2@.xlsx

Actual Input File

Project File

Projectl

—1

Projectl Samlpe_Projectl@.xlsx

/

Project2

Samlpe Project.xlsx Project2

Samlpe Project2@.xlsx

(1]

Click “Batch Process” from “Actual Input File” button on the ribbon.
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File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller P Search
~ =9 5] Layout (5 Status Date [¥] Overrun Bar = 1 % Create Bar
H ; s (B it [ o
% B Disp Task~  {4£]Date Format ~ e [ Progress Line T 4471 Edit Shape
Create Calen- Wes T Gantt Rsre  Work EVM | Delsy Actlnptst  Embed Link
- dar View v [53 Filter ~ 13 Task Colot ~ Chast ~ v  loadw - [J Criticat Path " Filev v (old)~ ?g Adjust Plan
Project View Resource Progress m Create Actual Input File cess Mode
c . = [% Import Actual Input Data
A B ODEFGHIJK L M0 p Q L1 [ Batch Process BRES BT B
1 06/13/2024 - RT.’[E'T Plan Plan Actual PG Delay rian {
2 - Dur  Start  Fimsh  Start  Finish Resource Show Message Column 4 I5 16 17
11 05/21 s oo vy e 1T F 1S 1S
o . - St
13 | |
141 |Planni 2.| 05/27| 05/29] 05/27| 06/01 Planning |

[3] Click the Add button in dialog [3] to select the actual input file to be registered.

M| 02
Plan g
Dur Star

25. 05_/1' Select a project to process. F

w7 Export Time |_import Time |_Sheet | _Acwal Input File : Open I

:

;

14

:

05/2 Delete g
05/ — | |mDesign
08/ Change (R 7

06/ —
Y - %
0 B Lot

06/1

gg; Import | Export Close |_7_|
06/
06/29] "06/30| | | o8l 0fMike.Joy | EEETNEEEET

i je
12 iNco ien i Nim o0 IO inojemideicoins N

The selected actuals input file has been registered. In the future, you can import and export actual input files from
this dialog.
Memo:

*  Export here means updating the actual input file with the latest project data.

¢ Max 10 files can be registered to the batch list.

2 e
21 0
ol Select a Wroject to process.
4. 0y ExportTime | importTime | Sheet | Actual Input File Open }‘f
4| 0 06/13/2020 21:26  06/13/2020 21:25  Projectl C:\Sample_Actinput\Actinput_projectl@® xisx_;
21 0 06/13/2020 21:26  06/13/2020 21:25 Project2 C\Sample_Actinput\Actinput_project2@ xisx Add }.—
0.| 0¢
gl o Delete
4] 0
15| o Trnee
6] 0
‘‘‘‘‘‘‘‘ 34 af
3] 0 Llﬂ\
2| o
2] 0
6] 6 Imp:)rt I Export | Close |L]

Describes the function of each button on the dialog.

[3] Import time

[4] Export time

[5] Project sheet

[6] Actual Input file path

[7] Open: Opens the actual input file.

[8] Add: Register a new actual results file.

[9] Delete: Remove the registered actual input file. The actual input file itself is not deleted.

[10] Change: New create an actual input file and replace a selected registaion content with it. You can change
WABS items displayed on the project sheet with this function.
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[11] UP/DOWN: Change the order of registered actual input file. This allows you to change the order of
execution.
[12] Import: Import actual data from actual input file into project.
[13] Export: Update the actual input file with the current project data.

Notes on Exporting

*  Export overwrites the existing actual input file. If you have actual data that you have not yet imported, import
and export it.

e Ifthe actual input file is opened, the user is required to close it and the user can not overwrite and save the file
being edited. If necessary, change the name as a separate file and save it.

13.7. Export to Actual Input File

The actual input file registered in the "Batch Process" dialog is updated with the current project data by "Export".
Memo: Project and Actual Input File Synchronization
You can synchronize data between project and actual input file by continuing import and export in "Batch process"

dialog.

The sample used in the section Batch Processing of Actual Input Files explains the export procedure.

[1] Select "Batch Process" from "Act Input File" button on the ribbon.

AutoSave (@ o) |g

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller L Search

D “ £ Layout (3 Status Date ~ %I ;)-_t @ ﬁ @ [¥] Overrun Bar [ﬁ’ E[;g % %] Create Bar

Ef- Disp Task ~ %) Date Format ~ ] Progress Line ]:3';{ Edit Shape

Create Calen- was Gantt Rste  Work EVM  Delay Actlnput | Embed Link
v doe ~ View v [5a Filter ~ [ Task Color ~ Chart ~ v  load~ - [ Criticat Path File ~ v (old)~ ?3 Adjust Plan
Project View Resource Progress ﬂ‘. Create Actual Input File cess Mode
c3 v f 5 Import Actual Input Data

1 — E"- Batch Process lBRBSBTB‘
0, 0

Actual

2 Start  Finish  Start  Finish Show Message Column & Is 16 |7
1 05/22| _67/01) 05/27 vy e (T IF 1S 1S
13 | |
1 05/27| 05/29) 05/27 Planning | |

The already registered actual input file is displayed on the dialog.
[2] Press the "Export" button to proceed.

25 05/27] 07701] 05727] [z o T F s s[v T woiiFrs s M wTFs
~5'1"g{_Batch Process of Actual Input Fles ()
a1
ol o Select a project 1o process. i
4]0y [ EpornTime | ImportTime _ | Sheet [ Acwal InputFile o P
o 70| [T08/13/2020 3136 08/13/2020 2125 Projectl C\sample. A InpUT AP Projecii® xisx | ﬁ PRI
2] o 06/13/2020 21:26  06/13/2020 21:25 Project2 C\Sample_Actinput\Actinput_project2@ xIsx Add i
10.| 0 V77
gl 0 Delete V7
440 el i i
15. 0f ange
6l 0
...... 3]0 n\ -
310
PANT! ~|
21" I e )
B Import I Export Close I ? ]
SRR WSS PSS, (ST F—E— p— ————— w——" R N N S EIN ZRN N N SN N T

[3] If multiple files are registered, the following dialog is displayed. This time, select "All files" and press OK.
Memo: You can also select the target file before pressing the "Export" button.
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Select 3 proiect to proces|
Export Time | impo Select the target. e Open I
06/13/202021:26 06/13 roject1@® xisx
06/13/2020 21:26 Oéh roject2@ xisx Add
Delete
" Selected file
Change
Run Cancel | ;]
=
Import ” Export I Close I ? I

=

non

[4] The export starts with the OK button.
Note: "Disable editing of entered actual dates"
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The default value is ON so that entered actual data is not changed unintentionally. When this is turned off, it can
be changed in the actual input file where actual data already entered in the project is created. It is recomend

default ON if you do not have a particular purpose.

Batch Process of Adualw_ﬁlﬁ

Select a proiect to p
Export Time
06/13/2020 21:26
06/13/2020 21:26

[V Prohibit editing of existing actual data.

Cancel

Update the actual input file with the current project data.

2@ xisx Add

Delete

Ll

01/ ooty T I

— Open
1@ xisx 4|

I Change

i
B L

(5]

input file to be updated matches the level of the

project file.

Batch Process of Actual Input Files

5 16/

=]

05/2
05/,
05/

05/2
05/
05/

06/
06/
06/

06/
06/
06/
06/,

06/3
06/,
07/1

SN i [ Fimici DN im Mo in (N

Select a project to process,

ort Time Impof
06/13/2020 21:26  06/13,
06/13/2020 21:26  06/13

= | ——
ect1@.xisx

ect2 @ .xIsx Add

Delete

Change

Import Close

(]
3 X

m Desig
T R 1

T
| i

CacicLkh o T 4 T =]

The following dialog will be displayed when the export is complete.

It is recommended that you save the project file before exporting to ensure that the level of the achievement
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Batch Process of Actual Input Files :
Select a project to process. IF &
ExportTime | ImportTime | Sheet |_Actual input File Open i
.06/13/2020 21:38  06/13/2020 21:25  Projectl C:\Sampie_Actinput\Actinput_projectl@ xisx | ————d i
06/13/202021:39  06/13/202021:25 Projg== == = Sput\Actinput_project2@.xisx Add '
Delete
m D

Change

Import - . Close l L]

Lel>
TN

2} T T T
artaal asiaal I |l £ aleas .
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Chapter 14. Options

Launch from the Options button on the ProjectExceller Ribbon tab.

. ‘Saved - @ &=

5 Data Review View Developer Help ProjectExceller £ Search 2 Sha
[v] Overrun Bar r | Create Bar
E S FE = | B & - 5 O
¥ Progress Line : - Edlt Shape
Gantt src Work EVWM Delay __ Actlnput | Embed Link Print/ Options |Others  Help
Chart ~ v  load~ v L Critical Path File v v (old)~ ﬁg AdjustPlan | gycelCopy v v v
Resource Progress Subproject Process Mode Others

Make general settings for the project.

Items that can be set only from the option dialog
Although many items set on this option dialog can also be set from the ribbon or the right-click menu, the following

items can only be set in the option dialog box.
B WBSTab
® Fonts

®  Amount display (currency, in thousands)
B Gantt Chart Tab

®  Gantt chart display period
® Q1 Start Month
® Task Link Line — Both Plan and Forecast Bars

®  Nonwork day Clm Color
B Resource Tab

® Standard Unit Cost
®  Standard Work Hours

®  Cost Data (Disable / Enable)
B EVMTab

®  EV Automatic Allocatoin Upper Limit
® EV (Earned Value) Unit

®  Enable actual work (man-days), cost input for in-process tasks
B Project Information Tab

®  Project Manager

b Notes
B Others

®  Avoid Refresh macro problem

Setting Items Applied to the Entire Project File

Except for the following items, they apply to the entire project file. These item names are displayed in blue letters.
Other items apply to each project sheet.
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B WBStab
e Currency

B WBStab

*  Nonwork Day CIm Color

B Resource tab

¢  Standard Unit Cost

e  Standard Work Hours

e  Cost Data (Enable / Disable)

B Project Information
*  Project Manager

. Notes
B Others

®  Avoid Refresh macro problem. Note: set by each PC.

14.1. WBSTab

Set WBS display options and status date. For details of each item, refer to the following.

p
Options

Status Date
[T Today{Auto Update)

[V Displayed in Header

Date Format

mm/dd v| eg)12/31

[~ 1S0 8601 Format
[T Dayof Week

tt Chart | Delayed Task | Resource | EVM | Project Information |

Task Line BackColor
@ Enabled ( Disabled
[V Summary Task

[V Finished Task

Other Color Setting
[” Unachieved Planned Dates in Red

[T Color ID Cot of Successor Task

53]

Currency Font
Currency S [T Kunit Name
Calibri
Version Default | oK I Cancel | ?

B Status Date

©Exceller Systems Corp.

* Today (Auto Update): The status date is linked to the date on the computer, and is automatically set on the

current date.

* Displayed Header: Display the status date in WBS header.

B Task Line BackColor

Automatically colorize summary tasks and completed tasks.

B Date Format

*  Select the display format of the status date on WBS date.

199 |




©Exceller Systems Corp.
mm/dd/yyyy e.g.) 12/31/2017

mm/dd/yy e.g.) 12/31/17
mm/dd e.g.)12/31
ISO 8601 Format
Date format specified in 1ISO8601. e.g.) 12-31-2017
Day of Week
It also displays the day of the week. Ee.g.) 12/31/2017 (Sun)
Currency
Currency

The specified currency is displayed in the header of the display item of the cost (amount of money) data of
WBS.

K unit
e.g.) 1,000,000 is displayed as 1,000.
Other Color Setting
Unachieved Planned Dates in Red
The planned start date or finish date that has not been done on schedule is displayed in red.
Color ID Col of Successor Task
The background color of the ID column of the task for which the preceding linked task is set is light yellow.

Font

You can select character font of menu and data on the project sheet. The standard font used varies from country
to country. You can change the font suitable for global projects. For example, MS Gothic in Japan, Arial, Calibri,
etc. in the United States.

14.2. Gantt Chart Tab

Configure Gantt chart display and operation settings.
Memo: This feature is the same as the Gantt Chart button on the ProjectExceller tab on the ribbon.
For details of each item, please refer to the following.
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Options

wes |

Gantt Chart Unit
Day -

Q1 Start Month
JAN b

Task Bar

" Plan

* Plan/Actual

" PlanfActual/Forecast

(" Actual/Forecast

[¥ Overrun Bar

Refresh Mode

] Delayed Task ] Resource ] EVM ] Project Information ]

Dispplay Period

| Auto j

Display Option

W Task Link Line

[ Progress Line

=
[ Percent Complete Bar

I Critical Path

¥ status Date

[~ Highlight Summary Task

| 12 j Maonths

Task Bar Text
[ Plan Date
v Task Name
[~ Resources

[ Percent Complete

Task Link Line

Link Lines on Plan
and Forecast Bars

MNonwark Day Clm Color ‘

Version

Default

oK

Cancel | ?

B Gantt Chart Unit

©Exceller Systems Corp.

Sets the Gantt chart display unit. You can switch to day, week, month, quarter, year. The default is day.

B Display Period

Specify the period that can be displayed on the Gantt chart when the Gantt chart display unit is set to "Day" or

"Week". It can be extended from 6 months up to 36 months. The default is 12 months.

B Refresh Mode

Select the Gantt chart update method. There are three modes: The default is automatic mode.

Automatic: The Gantt chart is updated when the WBS is changed.

Manual: The Gantt chart is updated only when the Refresh button is pressed.

Direct Edit: Fastest mode. Edit Ecxel directly and refresh the Gantt chart with the Refresh button

B TaskBar

Specifies the type of task bar displayed on the Gantt chart.

Choose from a combination of plan bar, actual bar, forecast bar, and overrun bar. The default is plan/ actual bar

with overrun bar.

B Display Option

Specifies the Gantt chart display options.

Set the color of task link line, progress line, compete bar, critical path, status date line, and summary task bar. The
default is that task link line is ON, others are OFF.

B Task Bar Text

You can view planned dates, task names, resources, and percent complete as supplementary information on the

task bars of the Gantt chart. The default is that the task name is ON and others are OFF.

B Task Link Line

If both the plan bar and the forecast bar are displayed, you can specify whether to show task link lines only in the

plan bar (default) or to display task link lines in both the plan bar and the forecas bar.
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r— Task Link Line -

26:27128 } v Both of Plan and
FiS sl —| Forecast Bars
l \

06/10| 06/23| 06/12 T

06/10| 06/16/ 06/12

7] Task2

B Nonwork Day Cim Color

Changes the background color of the non-working day column. This is set for each project file.

14.3. Delayed Task Tab

It changes the setting of the “Delayed Task” function on the ProjectExceller tab on the ribbon.

r N

Options =3
WBS | Gantt Chart |Delayed Task | Resource | EVM | Project Information |
™ Enable Color (WBS Leftmost Cotumn) [” Use CPM Delay

Delay Criteria(Delay Days)

I 5 vIDays | 0 vl

Large Delay Delay No Delay

Option

[V Exclude Complete Tasks I~ Exclude Summary Tasks

¥ Delayed Tasks Only

Version | Default I oK | Cancel | ?

B Enable Color (WBS Leftmost Column)
Color-codes the task into three: large delay, small delay, and no delay. Only cells in the leftmost column of WBS are
colored.

<A B CDEFGHILJK L M 0 P Q R S T BHBIBJEBEK BLBMBNBO BF BQBRBES BT BU

1 09/08/2010 o—— Plan Plan Actual PC Delay Sep 2010
2 & Refresh Dur  Start Finish Start Finish i
1] (Enter Project name) ;
13~ |
Wl 1\ s y Task 11| o09/01] 09/15| o09/01 | summary Task |
1 Taskl 5. oo01| o9jo7|  09/08| | Task1
6| 12 | Task2 5| osjo1| oejo7| o09j07 Task2 }
7] 1 Task3 5| osjor| 09/07| o09/01| 09/08 b \
........ Taska 5| o9j0s|  09/10|  08/06 Taské }
A 15 | Tasks 5| 09/08| 09/15 Tasks
2w Loiod |

B Use CPM Delay
The value in “CPM Delay” column is used instead of the “Delay Dur” column.

Note: This is a new option added in ProjectExceller 2. When saving a project file with ProjectExceller version 1,
"Use CPM Delay Dur" setting is reset to OFF.
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B Delay Criteria (Delay Days)

The distinction between small and large delays is determined by the size of the delay period.
The default is
¢ Delay: delay days is greater than 0 days and less than 5 days.
¢ Llarge Delay: delay days is 5 days or more.
This setting can be changed for each project sheet.
B Option
¢  Exclude Complete Tasks
Do not color the complete tasks. Default is ON. Setting to OFF, the tasks completed behind schedule are in color.
*  Exclude Summary Tasks
Do not color the summary tasks. Default is ON, Setting to OFF, the summary tasks behind schedule is in color.
*  Delayed Tasks Only

Only tasks with delays are colored. The default (on) does not color tasks that do not have a delay. When turned
off, the tasks with no delays in green.

Note:

These three choices are applied in the AND condition. In other words, by default, incomplete and delayed tasks,
including summary tasks, are subject to coloring.

14.4. Resource Tab

It is settings for resources.

P

Options X4

WBS | Gantt Chart | Delayed Ta EVM | Project Information |

*Itis applied 1o the whoie project fife.

Standard Unit Cost Standard Work Hours Cost Data
@ Enabled
1,000 S/Hour 8 Hours/Man-Day =
(" Disabled

[V Allocation Rate

[ 100% Not Displayed

Version Default OK Cancel | ?

B Standard Unit Cost

It is used to calculate the cost of the project when the unit cost of the resource registered in the resource sheet is
not set or the resource is not assigned to the task.

B Standard Work Hours
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The unit of work in ProjectExceller is man-days. Standard work hours is the hours per person per day. As an initial
setting, 8 hours are set. For example, if the standard work hours is 8 hours, and one task requires 1.5 hours, the
work hours will be 12 hours.

B Cost Data (Enable/Disable)

You can disable the cost data if you do not want to share information on resource cost and project cost with other
members. Hide the resource unit cost registered in the resource sheet and disable the execution of cost
calculation for the project sheet.

Note: The cost of Fixed Cost-Type task is not hide.
B Display Resource Fields

Along with the resource name assigned to the resource column, you can select whether to display the allocation
rate. Also, when the allocation rate is 100%, the display of the rate can be omitted. (Displayed only when other
than 100%)

Note: Settings of Standard Unit Cost, Standard Work Hours, Cost Data (Enable/Disable), Currency

* These items are set for the entire project file. That is, if there were multiple project sheets, these changes would
apply to all project sheets.

e These items do not return to their default values by pressing the “Default” button on the Options dialog. If you
want to change it, you need to change the settings individually.

14.5. EVMTab

It is settings of EVM (Earned Value Management).
Note: This feature can also be configured from the EVM analysis on the ribbon.

Refer to the chapter of “EVM Analysis” for EVM function.

| Options

WBS | Gantt Chart | Delayed Task | ResourceProject Information |

Earned Value (EV)

Set the calculation method of EV (Earned Value) on WBS.

EV Auto Alloc Upper Limit EV(Earned Value) Unit

% Work{Man-Day)

" Money ($)

Version Default OK Cancel I ?

B EV Auto Alloc Upper Limit

EV (Earned Value) is a method that automatically accounts for EV (volume), assuming that work has been performed
as planned in proportion to the number of days elapsed until the upper limit value of EV lume) of the task started.
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Note: Traditional EVM analysis can update EV values only twice, at the start and end of a task. Therefore, the
progress status of tasks in progress is not displayed correctly. With this function, it is possible to realize a near-
realistic accounting.

B EV (Earned Value) Unit

The unit of EV can be workload(man-day) or cost (amount of money). The default is workload(man-days). When the
cost is selected, the display unit of EVM index values (BAC, PV, EV, SV, CV) on WBS is switched to cost (amount of
money).

Note:
*  When selecting a cost in EV units, it is mandatory to set a "standard price".

*  When creating an EVM graph, you can also select and execute the unit of EVM analysis as either effort or cost,
independently of the settings on this option dialog.

B Enable actual work (man-days) and cost input for in-process tasks

Note: This option iwas present in previous versions, but has been removed since V2.057 because it is now always
enabled.

14.6. Project Information Tab

You can enter information about the project. It is set for each project sheet.

( ==
Options =%
W8S | Gantt Chart | Delayed Task | Resource | EvM [[Project Tni

Project Name [[En(ef Project name)

Project Manager I

Notes:

Version I Default oK Cancel | ?

B Project Name

The contents written in this field will be displayed in the header part of the project sheet. Also, if you fill in the
project name field of the project sheet, it will be reflected in the option dialog.

A B CDEFGHIJK L__ M o] P |BH BI BJ BK BL BMBN BO.BP BO.B

1 Plan Sep 2010

) Refresh Dw Swan  rinish EEEED

11 [t iwir iFis | T iF
S — ==t —
. — p e TR NARY RIS ROV A3 IRV AT

15 X

1¢ | '

B Project Manager
Fill in information such as project manager. There is no restriction on the content of the entry.
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Note: This information is set only once per project file.

B Notes
You can enter information about the project.

Note: This information is set only once per project file.

14.7. Others Tab

Options X
WBS | Gantt Chart | Delayed Task | Resource | EvM | Project Information

Add-in Access
Enable this setting if the Refresh button displays the following error message.

I Cannot run ‘e ShapeClickEntry OnActionEntry'.

[ indirect Add-in Access

Version Default I oK Cancel I ? |

B Indirect Add-in Access

On some PCs, when you click the Refresh button or a shape on a project sheet, a message may appear stating that

macros are disabled. This is because security rules are set on that PC that restrict access to add-in files. Enabling this

option will allow it to operate under those security rules.

Note:

®  Enabling this option when not applicable will cause malfunctions. Use only when instructed to do so by
ProjectExceller support. This applies to the entire PC, not to each file.

*  When this option is enabled, a file called pxobject2.xlsm will always be open. This file will always be in a
minimized window.
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Chapter 15. Other Functions

This chapter describes the main features that were not described in detail in earlier chapters. Features not found in
this chapter are described in other chapters.

15.1. Create Project

Create a new project file or add a new project sheet on an existing project file.

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller L Sear
— EH Layout (i Status Date ~ p [} Overrun Bar
v mmm o A —_] sz
FZ Disp Task~ <] Date Format ~ s ! Progress Line
Create| Calen- WBS Gantt Rsre  Work EVM Delay __ Actlnput = Embed Link
= dar > View v fi‘ Filter ~ @ Task Color~ Chart ~ S load v > ] Critical Path File v v (old)~
ﬁ Project Sheet View Resource Progress Subproject

1 PprojectFile 4__n 2

[1] Project Sheet

Add a new project sheet
[2] Project File

Create a new project file

Create Project Sheet

Add a new project sheet to the project file. In the "Inherit Settings" dialog, you can inherit the optional settings of
the currently selected project and the WBS layout.

( Inhent Settings 3

Select settings which you want to copy from the current
project. Otherwise a new project will be set to the defauilt

n-\u ™ Option Settings
/ ™ Layout

EX P nessins

)

oK I Cancel | ?

[1] Option Settings
Inherit project settings set in the options dialog.
[2] Layout
Inherit the WBS item order, WBS view, and user-defined items.

Memo: Copy Project Sheet
Project sheets can be copied using the Excel standard copy function within the same project file. If you want to
use a part of the existing sheet data, it may be more efficient to copy the sheet with the standard function of Excel
and edit the data instead of "Create a new project sheet".
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Create Project File

It creates a new project sheet. In the followinig "Inherit Settings" dialog, you can inherit the WBS layout and option
settings of the currently project sheet. You can also inherit "Resource Data" and "Calendar".

~ ~

Inherit Settings &=

Select settings which you want to copy from the current
project. Otherwise a new project will be set to the default.

[~ Option Settings
[T Layout

[” Resource Data

[~ catendar

e e

Memo: Invoke from Windows Start menu.
You can also select “ProjectExceller” from Windows Start menu to create a new project file.

15.2. WRBS View

Select the combination of items displayed on WBS (WBS View). Click the WBS View button on the ribbon to display
the WBS view list.

AutoSave (@ off)

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller £ Sear

D comts . £ Layout (";isxazus Date ~ % p: @ ﬁ [@ [ Overrun Bar = "E[D] [%

@ Disp Task ~ E€iDote Format ~ %] Progress Line

I+

Create C:len Gantt Rsre  Work EVM  Delay __ Actlnput = Embed Link
v dar~ Wﬂ" (54 Filtec - {3 Task Color ~ Chart v v load~ v [ Crttacal Path File ~ v (old) ~
Project Task Name Resource Progress Subproject
Al v Plan Dates
Plan/Actual Dates M. 0O P Q R84 Bl BJBK BLBMBN BOEP BOER BS BT BUEVEWEX

May 2020

Flaniopue SPPRRMNE W 11 (12 :3(14115/16/17|18/19]20/21122}232
Plan Input+Cost 25| o0s/12] 06/16] 05/12 MI|T |WT F IS IS |M|T (WITIFIS|S|
Plan Adjust = | | 1] |
sz ~05/12| 05/15 //////// 7] Planaing |
Progress 3] 05/12] 05/15 /////,,?’// Create Plan
05114 ‘ ' Plan Meeting | |
Progresss .59 usjia 7 v |
Progress+CPM Delay 05/14] Headquarters Syste

/] 7////////////////% Y
05/14 Y :

05/18 \

Work

= 05/20 [ [

Cost - |
05/18| 05/25 { 3

EVM 05/22 f

A | 31 osa2] oss2el os/2z|  osizel 1

8, -
' M ] Add Custom View e /091 _-08/11
} B iommmnn /12| os/as| ‘
2l 51 Usar Trainine 06/121 _ 08/15 | |

The combination of WBS items displayed on the project sheet is called "WBS View". There are 13 standard "WBS
views" available. Furthermore, you can register up to four Custom Views that users register on their own.
By selecting these from the WBS header right-click menu "WBS View" ([1]), you can easily switch the view.

Contents of WBS View

The following table shows the contents of each WBS view. Custom views 1 to 4 are not checked in this table because
they are customized by the user.

208 |




©Exceller Systems Corp.

Item Name
= EaE R ggog-\:gg&agm—ag%ﬁgﬂ}iioﬂiﬂ‘ﬂ_ﬁpg
73533 Egﬁggﬁﬁﬁjgjjgrjg_’_o I—lg%
. o Ry m (2= | L ™ —~ —IE—_|D— = |
Wes View S =4 e = A e o e i AL
= S T e B S T = B = =] ~lalal|~o x| =
= = (2=, ~ == 2@ = @ |
—_~| - wnl=lo - —
= e o
Ll
[ni}
Tazk Mame v v
Plan Dates v w|w
Plansfictual Dates v wl v wlw | vl
F'IanInput w w | oW w | v » w | v
Plan Input+Cost v v ow v o v vl v v
Plan Adjust ¥ w | oW wlow | W - v v
Proeress v v w wlow | w| ] w|w v
Progress+5% CPI v v w wlw [ w|w|w|w v v v
Proeress+CPM delay W W oW w| W wlow| w| w| v W W W
Wark. W W oW W oW W oW W W oW
Cinst W W oW W oW W oW W W oW
EUM w W oW W oW LA L L L I B B B
||:'|” W L B B B L B L I I I I O I I O I I I R I O O I I B
Cuztom Wiew 1
Cuztom Wiem?
Cuztom Wiew3
Custom Wiewd

Mote: # iz new in version 2.

Create Custom View

The items displayed in WBS can be customized freely using the "Layout" function. Up to four customized WBS views
can be registered as "Custom View".

Note: Custom views are set for each Windows user account on your PC. The registered custom view is not saved in
the project file.

The following WBS example consists of four items: task name, plan duration, delay duration, and CPM delay.
Let's register this as a "Custom View".

A B CDEFGH I JK L M T U BH Bl BJEK BL EMEN BOBP BAEBR BS BT BUBVBWEX BY BZCACBCCCOCECEC

1 05/28/2020 (S Plan  Delay CPM |May 2020

2 w Dur 12/13{14/15/16/17/1819/20/21(22/28124/25/26/27{28:29{30i31j1 |2 |3 4 |5
1 0 Integrated System Development 25. 0. 3.MIT WIT [F {S IS IMIT [WIT |F IS IS [MIT [WI|T F |S |5 M T |W|T |F
13 ‘.

14 1 Planning 2, 1. 1. mﬁ Planning S

15 11 Create Plan 2 2 2 %, Create Plan b4

16 | 12 Plan Meeting o 0 [ ’, Plan Meeting M

17, 2 |Design al 2 2 V77 7 1 Design :

18 2 1 Headquarters System Design < 2 2 gW/////% Hesdquarters System &min

19 22 Branch Systems Design 2 2 2 .. oL Branch Systems Design :

20 3 |pevelopment wf 3 3 277 ] Dewe
2131 | Headauarters System Develonment A 3 3 H i 1 7z i Hear

[1] Click “Add Custom View” from the “WBS View” button on the ribbon.
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File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExcollor 52 Search
——

3 Layoun (5 Status Date ~ % p+ @ % E} [l Ovenun Bar - % [% EX] Create Bar
- — i1 Edit Shape

[ Progress Line
Gantt Rsre  Work 130 Delay Actlnput  Embed Link

D &8

B Disp Task~  EX]Date Format =

Create Calen- =, 2
- dar= | |Viewd (3 Fitter ~ BRTask Color  Chart = < toude S [ Critical Path File~ - (oidy~ | T8 Adjust Plan
Project Task Name Resource Frogress Subproject Process Mode
CF32 e Plan Dates
“A B GCDiI Plan/Actual Dates
1 05/28
2 Plan Input
Plan Input+Cost
nieae You can register the WBS items currently shown as a custom
Plan Adjust view up to four sets
3 Y =
Progress 2 L3 - [Custom View(1)|
0. 0. 0
Progress+SV,SP1 5 s ™ Custom View(2}
~
Progress+ CPM Delay 4] 2 2 Custom View(3}
- 3 > " custom View(4) |
Work ] o 3 3 Development |
8 g 3 Headquarters Sys!
Cont b [ —-—_ -
2. 2 Set l I Close I t [ |
o, / '

L1 —

s-BranthSystems et E

|

Wi

| | et |
i Gt

SN

|5

— yasr Training

[2] Select "Custom View (1)" from the "Custom View" dialog displayed.

[3] The "Set" button registers the current WBS view as "Custom view (1)". The existing registration can be deleted
by "Reset" button.

[4] When a custom view is registered, the custom view name registered in the WBS view list is displayed as shown
in the following figure. You can switch to the registered WBS view by licking this.

File Home Insert Page Layout Formutas Data Review View Developer Help ProjectExcelier L search

—t ‘§u out (3 Status Date ~ 4 Ovenun Bar EZ] Create Bar
g Ly | o 1
D . % pi‘ @ F = 33 l%) T et Shape

E‘- Dusp Task ~ E{]Dale Format = | | Progress Line
Create (al<n Gantt Rere  Work VM Delay Actlnput = Embed Lk
u daev View~ [2a Filtes = 5% Task Color ~ Chant ~ v load~ v [ Critical Path File ~ - lold)~ ﬂ Adjust Plan
Project Task Name Resource Progress Subproject Process Mode
CF32 = Plan Dates
‘(A B CIDI Plan/Actual Dates
1 05/28 P . 2
2 Tan Input . 213/14]15/16117(18/19/20:21[22123|24|25/26(2728/29/30/31
1, 0 Integr Plan Inpute Cost A .| 5 | slsmrlwrleissMmitiwiterisls
- ——— = 3 s
13
' - Plan Adpust |
14 1 Planni ik 2, 1, 1.
Progress 2] 2 2
g o] o o
Progress«SV,5P1 a 2|z
Progress+ CPM Delsy ] 2 2
2l 2 2
Work 10, 3 3.
Cost > = 2
7Y Y Y
VM 151 O} 3
A L & 01 A
Al 3 2 7;7.
Custom View! lf' - _a)
___[Deplo 2 3
28| 51 | use [] AddCustom View 2, 3
2 52 Servivenirt ") 3

15.3. Layout
Display, move, add and delete WBS items. A dialog is displayed when you click "Layout" from the ribbon.

AutoSave {

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller P Search

D s (3 Ststus Date ~ % p+ @ ; [¥] Overrun Bar o % d%

= Dcsp Task ~ E‘f; Date Format ~ O Progress Line ==J

Create Calen- WBS Gantt Rsre  Work EVM  Delay z Actlnput = Embed Link
v dat~ | View= [ealFilterv BTk Colory | Chat~ G TR o [_] Critical Path File ~ . (old)~
Project View Resource Progress Subproject
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o Drpiay B
v Pan Dur [ v

-
Actyal Our Move +
n” - v Pan Dates 1
v Actusl Dates k” +‘ S — n
-+
*.

v X% Delete
.
v Delay Dur R
(2104
CPM Delay =
" Fout, Stant ‘~\n
Fol finsh
ASd Cuttom View *}\
Earliest Finesh

il
[ $Man Resource Autof it Colamn Width

Actpl Reyource Resat 20 Stancerd Order l

Man i ‘————-\

Pan Work

= Dapls
/' phoa = m
Chach 4 WES e 10 0w

|~ Tatk Type

o Man Costl )
Actuad Cot($;
Cont Type
Al

™
o

I Remarts
Wesage

Precede Task Une

WABS has more than 30 items as standard WBS items. You can display or hide these standard item columns, move
the display position (column), and add or delete user defined item. In addition, it provides functions such as
custom view definition, standard order return, and optimization of all item column widths.

Each part of the "layout" dialog is explained as follows.

[1] WBS Item List
This red box shows all items that can be displayed on WBS. The planned start date / finish date, and the actual
start date / finish date are displayed as one item in each pair. Also, if there is a "user-defined item" that the user
adds on their own, it is also be displayed.

[2] Split Column Line
The horizontal line displayed between items indicates the position of splitting column in the current project
sheet. In other words, the screen is divided left and right with this line as a line, the display item on the left side
(above the line in the dialog) is fixed, and the right side indicates that you can scroll left and right.
The fixed column setting can not be changed on this dialog. You can change it by “Split at this column” of “WBS
Items Operation” of the right-click menu on WBS header.

[3] Operation Mode
Select the processing mode to edit the item displayed in the WBS Item List ([1]).

[4] Display
You can select the items to be displayed on the project sheet. When “Display” mode is selected, a check box is
displayed on the left of the WBS Item List ([1]). The checked items are displayed on the project sheet. The items
not checked are hidden, but the data itself is maintained in the project sheet.
The "task" item can not be hidden.

[5] Move
You can change the display position of the item. According to the displayed message, select the item you want
to move, and then specify the move destination position.
The items of "ID" and "task" can not be moved.
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[6] Add
In addition to standard items, users can add their own WBS items. Please specify the insertion point according
to the displayed message. When the insertion position is confirmed, the “User Defined Items” dialog is
displayed.
User-defined items can also be added from the right-click menu "User Defined Items" in the WBS header.
[7] Delete
You can delete a user-defined item. Once you delete it, the data cannot be recovered. The standard items can
not be deleted.
[8] Edit
If there is a user-defined item, you can edit the item name and formatting. The standard items can not be
edited.
[9] Add Custom View
In addition to standard WBS views, users can create their own WBS views. When the "Custom view" button is
clicked, "Custom view registration" and "Layout" dialogs are displayed on the screen.
You can register up to four custom views. Select the custom view (1) to (4) you want to register, select the items
that make up the view from the "Layout" dialog, and confirm by pressing the "Register" button in the "Custom
View" dialog.
In the example below, the view consisting of ID, task name, planned date, and forecast start date is registered
as "Custom View (4)".
Add Custom View

ProjectExceller 50 Search
n Bats _ O PAcaaas
2s L] Custom View o] |
[ Pat You can register the W8S items currently shown as a custom I™ Pran Our
view up to four sets. ; I Acual Dur
e ¥ pian Dates
@ icustom View(1)| ™ Acwal Dates
L " Custom View(2) { I rox
B ™ Detay Dur
-  Custom View(3) & CPM Deiay
"R
31244 € Custom View(s)

S S M|T ™ Fest Finish
™ Eartiest Finish

Set Close ™ Plan Resource
I” Acwat Resource
: T I ] 1 | 1= ot

The registered custom view can be selected in the same way as other standard views by selecting it in the ribbon
"WBS view". ([12]). You can add a new custom view by “Add Custom View” ([13]) in the WBS View menu.

File Home Insert Page Layout Formulas Data Review View Developer Help t’m’ulFx(eller

- Eff] Layout (3 Status Date ~ E [} Overrun Bar g
D & | Ee . T AQA F BT =

!F' Disp Task ~ E¥10ate Format ~ K‘voqrﬂ\ Line

Create L.sl:n Gantt Rsrc  Waork EVM Delay __ Actinput | Enf
Sy v,ﬂ,. [oa Filter ~ FJ Task Color~  Chant = S load~ v (] Critical Path File = [
Project Task Name Resource Progress
CR32 - Plan Dates
A B CDI Plan/Actual Dates o P U BH 8] BJEK BL BMEN BOEP BOER BS BT 8 BVBWEX BY BZ CA
1 05/24 e
2 40 It 11]12/13]14]15/16]17118]10120/21]22;23]24]25(26]27]28/ 20|30
| 110 lintegr Plan InputsCost 05/12] 06/16 am T wfr Fisls miT Wl [F Is 5 MIT Wit :F 5 |
13 | | b4
- Plan Adjust r 2 b
1] 1 [panni = . :
15| 11 | Cre Progress 2 i
16 12 Pla 0 :
17 Z Desigr Progress+SY,591 2 :
18 21 Het Progress« CPM Delay 2
19 22 Bra 2
| 20 3 Devel Work 3.
21 33 Yed Cost =
22, 32 | ®6ra =2
(23] & |rest EVM 3.
24| a1 Hee 3
|25 a2 | o AR 2 1
: 25 Gt L B Custom Viewl - 3
|27 5 |Deplol 3. !
| o8 | 51 usq [F] Add Custom View = 3 b4
lzal 52 Se b

[10]  Autofit Column Widths
Automatically adjust the column width of all items so that the optimum column width suited to the character size
is obtained.
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The same function can also be executed with the right-click menu "WBS Item Operation" in the WBS header.
[11] Reset to Standard Order
If you change the order of the standard WBS item column by the function of “Move”([5]), you can restore the
order to default.

15.4. Delayed Task

In order to execute the project as planned, it is important to know the delayed task accurately and to take
appropriate action early.

It provides the following features:
1. Categorize tasks into large delays, small delays, no delays, and color-code them on WBS.

2. Extract and display only delayed tasks or large delayed task lines.

The following dialog is launched when you click "Delayed Task" on the ribbon.

AutoSave (® of) E} Excel
Fite Home Insert Page Layout Formuias Data Review View Developer Help ProjectExceller O Seard
ﬁ o E £ Layous (3 Status Date = % Q{~ @" % @ [¥] Overrun Bar =0 LE]H ,E[E.L
S 1| MO P2 Disp Task~ (%] Date Format ~ [ Progress Line el o 00
Create Calen- WBS =) Gantt Rsre  Work EVM Delay | . - Act Input Embed Link
dar ~ View ~ EF‘"C' = h;’, Tazk Color » Chart ~ - load ~ < | Critical Path File « ~ (okd) ~
Project View Resource Progress Subproject
. —
Delayed Task [
Filter Delayed Tasks
[ Deisyed Tasks | Laves Delayed Tasks |47
_-—* ™ Enable Color ™ Use CPM Delay 4——-—“
g oD
Default J Ciose [ ? |

[1] Delayed Task
Extract the delayed task lines. The judgment criteria for delay can be set in "Delay Criteria".

default criteria for delay

Progress Status Delay Criteria (Default)  *1 Color

No Delay 0 day or less No color or green Ml *2
Small Delay less than 5 days yellow

Large Delay 5 days or greaters pink

*1) Delay criteria can be customized in the dialog displayed by the "criterion criteria" button.
*2) The "no delay" task is not colored by default. It can be displayed in green as option.
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When extracted by "Delayed Task"
B (CDEFGHIJK L M 0 3 0 R T BHElEJBK BLEMBNSOBP BOBRES BT BUBVEWEXEY BZ CACBOC

09/12/2018 Refresh Plan Plan ‘ Actuasl A Delay Sep 2018 :
2 Dur Start Finish Start Finish > £
1" (Enter Project name) E _S_
15| 2 |Development | & o9fos; o09/12] 09/06
18] 21 | MeadquamtersSystem = &) 09/05] 097121 09/06 — et
17 22 | Beanch System a| oajos| 0910 ) Laree Delayed Tasks m
20, 32 | BSeanch System 3] owu| o913 12| 5
63 | ™ Ensbie Color ™ Use CPM Delay
64
85 | * Option |
66
67 | Default Close I.L]
63

Note: Select the WBS column to display from the WBS View or Layout.

[2] Large Delayed Task

Extract large delayed task lines. Large delay criteria can be defined in "Delay Criteria".

When extracted by "Large Delay Task"

B CDEFGHI JK L M. 0 P Q R T BH El 8JBK BL BMBNBO BP BOBRES BT BUBVEWEBX BY BZ CACBC
‘ < 0 e 0 " a p 2018
2 D 5 0 1 D 23 (RO T R T T T T Y e 2
11, 0 |(Enter Project name) 17 09/03]  09/26] 09/03 0.5 |n Delayed Task =5 ts
17,22 | Branch System 4] osjos| os/10] | | 3 Filter Delayed Tasks n
63 p
T Delayed Tazks
65
65 I Enabile Cotor ™ Use CPM Detay
67
68 | + Option |
69
o Detsuit | clese | _;_J
71

[3] Enable Color

The progress of the task is divided into three parts, "No delay”, "Small delay" and "Large delay", and is color-coded

in the leftmost column of WBS. By default, only uncompleted delayed tasks that are not summary tasks are
colored.

Default settings:
* Exclude Complete Taskss: ON

* Do not include summary tasks: off

* Colorize Delayed Tasks Only: On

Color-coded example (setting is default)

B CDEFGHIJK

1 Plan Plan Actual
2 Fefcesh Dur  Stan Flnésh Stan Finisn 21
)
. B I | I | { Filter Delayed Tasks
2| ©03/o3f 0808 09/03| 09/05) L
AR R T ~ Delayed Tasks | Large Dalayed Tasks |
“\Headquarters System 6| o09/05| oe/12[ o9/os| "3 ys
P o] gl o il e remes [
Test o oym| oy 0. AT st
fieadauaness System 4| oas| " oo/aaf i s fs
pranch System 3 09/11 05/13] 2
Jreegrated Test 2| osis|  osn o peraun | cose | 2| g
Dfpioye 2| o9/2a| osfas 0. ‘ . z ‘ —
[ User TrainingSenvice-in 2| osjal osps o/ ' [ i ‘
User Train m;SgM ce-in 0. 09/26/ 09/26| 0. ‘ ‘ | g [ || ‘ { l ‘

[4] Use Forecast Delay Dur
The value in the “CPM Delay” column is used as the delay value instead of the “Delay Dur” column.

214 |




©Exceller Systems Corp.
Note: This is a new option added in ProjectExceller 2. When saving a project file with ProjectExceller version 1, this
option setting is reset to OFF.

Color-coded example (use "delay period" for judgment)

B COEFGHIJK L M O P Q R T U BH Bl BJ BX BL BM BN BO BP. 80 BRES BT 8U BVEWEX BY 8Z CACBC
| 0 018 - Pl A D - s 2018
2 " D D Deloy FREER: —— — 2
11| O |(Enter Project name) 1.  09/03] 09726 09703 0]  sfs m| Delayed Task s [
13 Filter Delayed Tasks
1 \ |Cesign 2| oe/o3| osos| o9/e3| oems| 1 1| &
“2 \loeve r """ = = B SRS SIS S -WMA o B B Delayed Tasks Large Delaysd Tasks I
_ 21| Heedausl  se the CPM Delay for the criteria __03/05 3] 3 v
32} Teancid \-\ - @lb!e Color ¥ [Use CPM Delay] il
3 Test 9. 09/11 09/ ~—~0. 3 S Is1
31 Headquarners System 3 09/13 03/18 o 3 + Optun l ks
32 Beanch System 3| oo 0913 1 5
33 | imegrateotest 5| osns| oo o] = vetoure | cose | 2] fe
4 [|Deployment 2 09/24 09/26 0. s
21| Uzer Yv’a’n’n:r\-sa'wce—m 2 09/2- 09/2% 0. 3 | | |
43 User Trlmm{f,g_mc_e-_m o _09/26 09/38 0. 3

[5] Default
Restore default settings.
[6] Option
You can set advanced settings for delayed task color coding and extraction.
Click the "+ Option" tab to display the advanced setting fields shown in the figure below. Click the "-Option" tab
again to hide the advanced setting fields.

“ —

" Delayed Task e
Filter Delayed Tasks
Delayed Tasks Large Delayed Tacsks |
I~ Enable Color [T Use CPM Delay
[ Ustien |

e [V Exclude Complete Tasks

[’ [T Exclude Summary Tasks

V¥ Delayed Tasks Only

=g
n/ Delay Criteria(Delay Days)
m > I 5 vloays 0 «|Days

Delay ’ No Delay

Default J Clozge J-ﬂ

Large Delsy

[7]1 Exclude Complete Tasks

Set whether to include tasks completed for coloring and filter delayed tasks. The default is ON.
[8] Exclude Summary Tasks

Select whether to include a summary task as a target for coloring and filter delayed tasks. The default is OFF.
[9] Delayed Tasks Only

Only tasks with delays are colored and filtered. The default is ON.

When turned off, tasks with no delay are marked green.

Note: These three choices ([7][8][9]) are applied in the AND condition. In other words, by default, incomplete and
delayed tasks, including summary tasks, are subject to coloring and delayed extraction.

[10] Delay Criteria (Delay Days)
The distinction between small and large delays is determined by the size of the delay days.
The default is
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*  Small Delay: delay days is greater than 0 days and less than 5 days
* Llarge Delay: delay days is 5 days or greater
This setting can be changed for each project sheet.

Example of changing options
If you change the options as follows, all tasks will be color-coded to indicate progress, as shown in the figure

below.
Project View Resource Progress Su
» i = Delayed Task 5
Filter Delayed Tasks
A B CDEFGHIJK L M o) P RBS
12/2018 —— P Pl
1 09/12/20% o D;::. y i | Delayed Tasks Lrge Delayed Tasks | :
(Enter Project ) 17 os /zs :‘:3:
nter name . [TTUIIOSIY
= ¥ [Enable color| [T use CPM Delay ——
Design - Option H
g [ Tunot. | 0908 Ootion; | :
_\Deveiop L/ /2
Headquarters System 6| 09/05] 05/ [ Exclude Complete Task:
i Bronchsmem ] o] os/esl | 0910l N I exciude summary Tasks
fest 9. 09/11 09/21 = o ont —i.
Headquanters System & ooy13[ " oo/1s B
8ranch System 3. 0%/11] 09/13 Delay Criteria(Delay Days) |
il dOvegeted Tase B ke Sl
ploy 2| o09/2a] 09/26 [ 5 ~Josys | o ~joew
_UserTiainingSenicesing oo e L W C .
User TrainingService-in 0. 09/26]  09/26 Lerge Delay Delay No Delay

Default I Close l L]

15.5. Filter

fFile Home insert Page Layout Formulas Data Review View Developer Help ProjectExceller £ Searct

B ——t ﬁ EQ Layout G Status Date v % p @ % Ega [¥] Overrun Bar = % [%
Cosd “7‘; \'\'fi;S ?, Disp Task~ ] Date Format ~ G Rs X Work BvM Del [[] Progress Line R »T}’ ) Tk
reate Calen- antt re ot elay ctInput m in

> dor~ View + {55 Task Color~ Chart ~ v load~ - [[] Critical Path File v v {old)~

Project E‘ Filter Tasks <—n Resource Progress Subproject
T15 - AutoFilter \n

It filters and displays task lines that match the specified conditions. The following two functions are available.

[1] Filter Tasks

Filter with specific items such as resources, delay status, duration, task name, task level, etc.
[2] AutoFilter

Apply Excel standard AutoFilter function to all WBS items in project sheet.

Filter Tasks
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AutoSave '?.-C’_';; g

File Home insert Page Layout Formulas Data Review View Developer Help ProjectExceller £ Search
D iz [ﬁ:-‘l -ggla-,'out G Status Date = % O @ ; IEI] [v} Overrun Bar - % %
133 dea . I e
B2 oispTask~  EX]Date Format ~ (x [C] Progress Line Iy =

Create Calen- was o Gantt Rsic  Work EVM Delay | Act Input Embed Link

- dar v View ~ @ﬂl&t' f’z Task Color ~ Chart ~ - load ~ < [_] Critical Path Fila~ - (old)~

Project E‘ Filter Tasks Resource Progress Subproject

T15 - AutoFiiter

The “Filter Tasks” dialog is displayed. Select each filtering condition and press "Run" button to filter and display only
task lines that match the conditions. You can edit the WBS data in the extraction state. If you use the "Extended"
tab, it will be an alternative to the auto-filter.

Note: Specifying multiple items
When multiple items are selected, all conditions will be matched (AND condition). However, if more than one
resource is specified in the resource item, one of them will be matched (OR condition).

Filter Tasks: Basic Tab

You can filter the corresponding task lines according to the basic items. For detailed specification, please use the
"Extended" tab.

Basic Tab

[ Tusk s ==

AND Condition is applied for multiple
\

™ Resourte

\ The dialog displayed in filtering
I Task Name {

\ ™ Task tevet . Isquu o Higher Filter Tasks E

=t |7 Critical Path -
Update “‘ End IE]
v I™ Delny ’ ! Equa! or More A A

r o
I Task Period

/"
o ™ Exciude Complete Tasks [T Esclude Summary Tasks

I™ Display Comment Lines

LLLLLLY

Detault I Run I Cose I
} 4 } 4

o] B B 0
[1] Resource

It filters the task assigned the specified resource. If multiple resources are specified, the task to which one of them
is assigned is filtered.
Note:
e If the option of “Exclude Summary Tasks” is OFF, the tasks that include the specified resource and their
summary tasks are also displayed.
*  The target WBS items for search are both “Plan Resource” and “Actual Resource”.
[2] Task Name
The task that contains the specified string in the task name is filtered.
[3] Task Level
It filters task-level task lines at or above the specified task level. For example, if the task level is set to "3", task
levels 1, 2 and 3 is filtered.
[4] Critical Path
It Filters the task on the critical path. The critical path in task extraction is the forecast critical path based on the
forecast schedule.
See: Critical Path
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[5] Delay
Specify the period to filter. If not specified, all tasks whose delay is greater than 0 are filtered.

B Use "Plan/Actual/Forecast"
The “Frcst Delay” value is used instead of the “Delay Dur” value.
Note: This is a new option added in ProjectExceller 2. When saving a project file with ProjectExceller version 1,
"Use Forecast Delay Dur” is forced to be OFF.

Note: Delay and SV, SPI

e  “Delay Dur” is a very easy to understand a task progress. However, although this is suitable for evaluating
the work package (lowest-level) task, which is the smallest unit of the project, Summary tasks, or the
project as a whole, cannot always be evaluated correctly.

*  For evaluating non-work package (non-lowest-level) tasks or entire project, it is necessary to use “SV”
(Schedule Variance) or “SPI” (Schedule Performance Index) which is one of EVM index values . "Delay Dur"
is the difference between the planned finish date and the actual finish date of the task, while SV and SPI
evaluate the difference in EV (Earned Vvalue) at a certain point in time.

These three indicators will be displayed at the same time by selecting "Progress + SV, SPI" in the WBS view.

[6] Task Period
It is extracted when all or part of the task period is within the specified period.
[7] Exclude Complete Tasks
It excludes the complete tasks. By enabling it, you can filter only tasks in process or to process in the future. The
default is OFF.
[8] Exclude Summary Tasks
It excludes the summary tasks. By enabling this, you can filter only the work package (lowest-level) tasks. The
default is OFF.
[9] Display Comment Lines
When it is enabled if there is a comment line immediately above the filtered task, that comment line is included in
the filtered tasks lines.
[10] Default
Restore all settings to default values.
[11] Extraction
Extract and display task rows that match the set conditions.
[12] Close
Save the selected setting conditions and close the dialog.
[13] Help
Displays a description of this feature.
[14] Update
After editing the filtered task lines, you can filter again with the current filtering conditions.
[15] End
End the filtering and switch back to the filtering dialog.
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The dialog when the Task Period is enabled

Task Filters [3m]

AND Condition is applied for muitipie

™ Resource [ _j Exfcndtdl

[T Task Name I

I Task Level Equal or Higher

[T Critical Path

I Delay Equal or More

-
L @sx Pen@
R

/ & Plan/Actua! " Pian/Actual/Forecast m
m,/ Period ,/
/n Il o

“R‘_\

/’

——
m// e ——
[T Exclude Complete Tasks [T Exclude Summary Tasks _”"m

™ Display Comment Lines

Default J Run I Close J E

[6] Task Period
It is extracted when all or part of the task period is within the specified period.

[16] Type
It filters the tasks of which duration is withn the specified period. If the task duration between the start data
and finish data overlaps the specified Task Period, only these tasks are filtered and displayed.
e Plan/Actual: Use Plan and Actual Schedule
e  Plan/Actual/Forecast: Use Plan, Actual and Forecast Schedule

[17], [18] Start Date, End Date of the Period
The filtering period is specified by Start Date ([15]) and End Date ([16]). If one or the other is specified (that is,
the other is blank), the other is searched as the minimum or maximum day of the project period.
Example) If the project period is from January 1st to March 31st, the start date is February 1st, and the end date
is blank, the search period will be from February 1st to March 31st.

[19] Specify the period on Gantt chart
When this button is pressed, the area selected with the mouse on the Gantt chart can be specified as the search

period ([15], [16]).

Filter Tasks: Extended Tab

You can specify any WBS item (including user-defined items) and set up to five extraction conditions for tasks. If you
use this feature instead of AutoFilter, you can edit the WBS while extracting tasks.
Note: You can also edit with auto-filter, but auto-filter may be canceled when you enter the data.
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Extended Tab
n\ AND Condition is app multiple
/H /ﬂ /ﬂ i
WBS Item Vaive Compare
Extended

F | pran stan (ol 0) »| | os/01/2021 | orGreater v
¥ | petayour. (Cor.T) ELE | Greater ~|
= I ﬂ] I Equal ;]
r I :J [ I Equal 3
| = O
[ Exclude Complete Tasks [T Exclude Summary Tasks
™ Display Comment Lines.

Default Run Close l E

[1] Applyt
Enables/Disables the extraction conditions for WBS items.
[2] WBS Items
Allows you to select a WBS item on the project sheet. Select a user-defined item.
[3] Value
Specify the value of the extraction condition.
[4] Comparison
Specify the comparison method of extraction conditions.

AutoFilter

AutoSave *. oft) E‘;]

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExcelior 5 Search

() @ | G B Qoo | O O | | @0 | o8 | Fg 2,

B Disp Task ~ [[] Progress Line

Create Calcn was Gantt Rsrc  Work EVM Delay Actlnput | Embed Link
- dar = View ~ @FM' @Ta:k Color ~ Chart ~ - load ~ v [T] Critical Path File ~ - (old)~
Progect 5 Filter Tasks Resource Progress Subproject

T1S :

It applies the AutoFilter function, which is a standard function of Excel, to all items of WBS. You can set or cancel by
pressing the "AutoFilter" button ON or OFF.

Note: If an operation is performed in the extraction state
* Insome functions, the extraction state will be released after the operation.
e |n addition, even if the extraction state is maintained, the condition will be canceled when the date condition is

specified.

Enable AutoFilter.
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Filter the tasks of which actual date is blank.
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15.6. Display Size

The display size related settings can be set fomr the following dialog.

e Zoom

* BarSize

¢ Gantt Chart Unit
¢ Full Screen

* No Headings

[1] Click the lower part of "Gantt Chart" button on the ribbon, and click "Display Size" ([2]) to start the dialog.

File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller P Search

D _— £ Layout (5 Status Date ~ % RQ_{: @ f [Eﬁ [¥] Overrun Bar - % % [ Creste Bar
Gantt

r-,} Disp Task~ [ Date Format = [_] Progress Line ‘J.T Edit Shape

Create Calen- WES Rsrc  Work EVM Delay _ Actinput | Embed Link
- dar = View = [ad Filtes ~ T Chart + . losd~ - [C] Critical Path File = - (old) ~ ﬂ Adyust Plan
Froject View } Gantt Chart Settings Progeess Subpraject Process Mode
Cua6 > fe H Gantt Chart Start Date >

15 Oisplay Scze
E® Gantt Chart Wizard

'BH B] BJ BK BL BMBNBOBP EQ BRES BT BUBVEY
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§ 17 {8 |9 110121]12113]14] 11819
WITIF S S MIT WITIFIS S MITIWIT

A v || |||

R Refresh Mode >
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! L2 2 ) 1 {=1alll~) ﬂ;} DR DLEMBNDO Br o
Actual T 3

art  Finish Display Size ia 110i11{12113{24]1¢
5/07 8§ — Zzoom8s% 'S iS5 IMIT IWIT IF
s7ir| Il Y | M| A ianeie
]5/07 05/12 wesi Bar Size 100% :%/%m Create |
18411 11 1 Plan Meetir
5/11 ﬁ» = 4 __I»] 0k
/11| 05718 577
36/11) 05714 Gantt Chart Unit '///////:”///i
5/13| o | |

36/16 % =p| | Day ~ -
06/18(  06/20]

5/'9 n »1 Full Screen
/18 o5/95] [T No Headings
WO == Close l ?

Default

[2] Zoom
You can change the screen zoom.
[3] Bar Size
Only the display width of the Gantt chart can be enlarged or reduced without changing the screen zoom.
[4] Gantt Chart Unit
You can switch the Gantt chart display unit to Day, Week, Month, Quarter, or Year. Gantt chart unit is the period
assigned to one column of Excel. In case of Day or Weekl unit, one column is one day.
This makes it possible to display the entire project over a long period of time on the screen or in an Excel sheet.
[5] Full Screen
You can view the project sheet in full screen. It is usefull for presentations.
The full screen display can be canceled by pressing Esc key. or by "Cancel Full Screen” in the right-click menu on
the WBS header.
[6] No Headings
Hide the headings (line and column number space) in Excel. When used in combination with full screen display,
the screen display space can be further expanded, resulting in more presentation effects.
If you want to redisplay the headings, you can restore it by "Enable Headings" in the right-click menu of the WBS
header.

15.7. Refresh Mode

Set the Gantt chart Refresh method when input to WBS. The default is "Automatic”. In this mode, the Gantt
chart is updated in real time as you enter data into the WBS. Data entry performance is improved by
switching to "Manual (Munaul)" and "Direct Edit (Direct)" modes.

NOTE: "Semi-Auto” mode is not supported since V2.040.
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AutoSave (@ off) E
File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller 0
D o Em Layout (i Status Date ~ p ﬁ ﬁ [v] Overrun Bar % |
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Click the Gantt Chart button on the ribbon and then click Refresh. You can switch the Refresh mode to to

“Automatic”, “Manual”, or “Direct Edit”.

Memo: It can also be set from the “Option” or “Gantt Chart Settings” dialog.

[1] Automatic

The Gantt chart will be updated automatically when WBS is updated. Therefore, there is no need to update the
Gantt chart with the Refresh button. The default is Automatic.

In the Automatic mode, nothing is displayed in the WBS header.

Plan Plan Actual PC Delay
Dur Start Finich Start Finish Dur
05/07 05/07
"7;...4.!_. |Plannine 2| 05/07| 05/11| 05/07| 05/12| 100% 1.
15, 1) Create Plan 2 05/07| 05/08) 05/07| 08/12] 100} 2.
16 12 Plan Meeting 0 05/!1 05/11 05/11 05/11] 1008 0.
[2] Manual
‘A B CDEFGHI JK L M 0 P Q R S T
| 08 0 p p A p Dela
2 D ; : : )
110 |Inteerated velopment 25.| 05/07) 06/11] 05/07 45 8% 0.
13
4 Planning 2| 05/07] 05/11] 05/07| 05/12| 100% 1.
15 1.1 Create Plan 2 05407 05/08 05/07 05/12] 1008 2,
16 12 Plan Mesting 0 05/11 05/11 05/11 05/11]  100% 1]

The Gantt chart is not updated even if WBS is updated. If there is an unupdated task on the Gantt chart, the
caption of the Refresh button on the WBS header turns in yellow and the Gantt chart is updated by pressing the

Refresh button.
Note:
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Without updating Gantt charts, the integrity of each task or the entire project WBS data is completely ensured.
Workload analysis, EVM analysis, etc. can also be performed without problems.

The WBS header will display "Manual" in yellow. You can switch to automatic mode by clicking this part.

[3] Direct Edit

File Home Insert Pagelayout Formulas Data Review View Automate Developer Help ProjectExceller
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O 2 B * A £ E = 83
E Disp Task v [’j Date Format v == Progress Line
Create Calen- WBS =~ v Gantt Rere  Work EVM Delay Actinput  Embed LUnk
v darv View> [ Filter v {5 Task Color~ Chart.v v loady v lrisica) Path File v v (old}~
Project —~ew Direct Editing X 3 Subproject
e 4
. 5 o | v | k]l
3 CDEFQ M P ' s e ¢ v {81 55K BLEVENBC
1 2023/06/182 Refresh Plan Plan Actual PC Delay Plan Jun 2023
2 - Dil ——— Dur  Start  Finish Start Finish % Dur, DETETIS TR 31 (1 12 (3 14 5 (6 7 18 |9 10111/12113114))
0___lIntegrated Systeti Development | WIT FISISIMT WITIFISISIMIT W
14 t |Plnning ' 2| 06/01| 06/05| 06/0| 06/08] 100% 77777777 ] planning
15 1 Mreate Dian o1 masmel na/mel cda/ml /oAl 100K i e Mroate Plan

This is the fastest input mode. Processing such as data consistency checks at the time of input is minimised and the
entire consistency is done later in one go using the Refresh button. This makes editing the WBS faster and more
flexible than other Refresh modes (automatic, manual).

The WBS header turns green, the yellow text "Direct" ([1]) appears, and a small dialog ([2]) called "Direct Edit"
appears.

Features of Direct Editing

The features of this mode are as follows

1. data entry performance is superior to other Refresh modes (automatic and manual) and does not deteriorate
easily, especially when the number of tasks increases.

2. data consistency check at the time of input is minimized, and consistency check of the entire data, summary tasks,
and Gantt chart updates are performed with the Refresh button.(*1)

3 Data can be edited more freely than in other modes, and "Undo" and "Redo" functions can be used for input data.

4. the project sheet before editing is backed up as a hidden sheet, so if some inconvenience occurs during editing,
the sheet can be completely restored to the state before editing. 5.

The "Task Link" and "Create Taskbar" functions can also be used from the buttons on the respective dialogs.

Note: (*1) Data reconciliation with Refresh may result in changes or deletions of data entered.

Direct Edit Dialog

In Direct Edit mode, the "Direct Edit" dialog is always displayed. The buttons and functions on this dialog are
described below.
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Ends the direct editing and sets the Refresh mode to "Auto". The edited data will be reflected in the project sheet.
[2] Restore

Ends direct editing and returns to the original project sheet before editing. The edited data will be discarded and not
applied to the project.
[3] Create Taskbar

Update the planning date of WBS by creating or changing the planning taskbar on the Gantt chart of the direct
editing sheet by mouse operation only.

Note 1: Refresh is required to update the Gantt chart.
[4] Delete Task Link

By selecting a task line or a task range to which a task link has been set, the task link can be unlinked.

Note 2: The "Prior Task Row" column will automatically appear on the WBS and the task link status will be displayed
there.

Note 3: Refresh is required to reflect task links in the Gantt Chart.
[5] Set Task Links

Set a Task Link by selecting a Task Line or a range of Tasks to which the Task Links have been set. See notes 2, 3.
[6] Help

Displays help on direct editing.
[7]1 Undo

Restores the data to the state it was in before the update.
[8] Redo

Restores the data to the state before it was recovered with "Undo" ([7]).

15.8. User Defined Items

Add user-defined items to WBS. Also, delete or change them.

A B8 CDEFGHIIJK M N
1 05/28/2020 o | 0 . Fost,  Earfiest Plan
User Defined Nem(U) nsert Finish Finish Resource Red

Integrated System Development WES items Operationtd) »
13 _ I I | I =

14 1 [Ponning 2| a]05/12|05/14]05/12| 05/1%) s a sspusrae; 05/15] 0

225 |




Add User Defined Items

Let's create a user-defined item called "Work Product" before "Plan Dur" (Column “M”).
Select the header of the column to which you want to add the user-defined item, right-click and click "User-Defined

ltem", "Insert Column Here".

You can add up to 40 user-defined items (*1).
(*1) Prior to V2.077, the limit was 20.
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The “User Defined Items” dialog is displayed. Enter "Work Product" in the title and confirm with the "OK" button.
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The column of "Deliverables" has been added.
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Dialog of User Defined Items

-

User Defined ftem o |

=

Item Name

[“%. Name I
| Sub Name |

| [T Summary Task Total

1
B—
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n,/
B

CE = C=

|~

Text Control

¥ shrink to fit
[~ Wrap text
[T Date

I OK I Cancel ] _?J

[1] Title
Specify the title (first header line) of the user defined item. (Required)
[2] Subtitle
Specify a subtitle (second header line).
[3] Summary Task Total
Specify when numeric data is entered in the field. The summary task shows the total value of its subtask values.
[4] Text Alignment
Specify the alignment to display the text.
[5] Text Control
*  You can choose to “Shrink to fit”, or “Wrap Text”.
e When "Date" is turned on, the data is displayed in date format. In this case, the summary task summary
option is automatically turned off

Note: You can also launch this dialog with the "Add" button in the "Layout" function from the ribbon..

Edit User Defined Items

The following two menus have been added to the right-click menu of the user defined item column.

A B CDEFGHIJK L M (8] P Q R S T U Z Bl BJ BK BL
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‘bl, 3 0 amdas PSP PSP i o 0. p f

4. opyill)

181 23 | Hesdquarters System Design
19: 22 Branch Systems Desxn

20 8 |Development SR L [ 7 fomses:
21 31 | Headquarters System Development |

22| 32 | Branch Systems Development
23/ 4 [Test

24 | 41 | Headquarter System Test

5] 42 Brarch Systems Test

User Defined Item(C)

tdit Hypethink(kH)

AutoFit This Column Width(W)

Link Task{L)

Delete Task Link(K

[1] User Defined Items
You can change the settings of the selected user defined item.
[2] Hyperlink
You can set a link to a file or a cell with the Excel standard hyperlink function in the cell of the user defined item.
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Comment Line
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You can set a comment in the task name field of WBS instead of the task name. [1] and [2] are comment lines. The

comment lines are text that begins with a semicolon ";

nn

and is displayed in blue text.
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17 12 Development-2 3. 05/25 05/27| 2 Development-2
18 2 |Test a| o0s/25| os/28 . Test |
19 21| Testa 2| o0s/27] o05/28] i | Test-1
| | iTislineisacommententereddirectiy | | 1 1 |
21| 22| Test2 . 3| o0s/25] 05727 | Te
2[5 Iseemvest  PH| 1l osjs| osiasl i ] SystemTest| | | | |
23 i i 1 i I

Create with “Insert Comment Line” Function

Let's insert a comment line in the line above the "Development 2" task.
[1] Select "Development 2" task line and right click.
[2] Click “Insert Comment Line” in the menu.

1 05/25/2020
2 262728129130 i8 (9 j10{11{12}
1 T (Wit iF IS IS | IMIT IWIT IF IS IS
13 [ | i 1 1 |
1 Development Sk |3 o525 05/27 : Development | : :
15 11 Development-1 2 05/25 05/26 m?opmem-xl ‘ |
S - Py =T T

| 12| Deveiopment2 0 Creste Task(D) mmz; EET [ ' ]
12 (rew - Test | ' 1
18 21| Testa ] &y CopyiO est- w
19 22 _.f,efl?__ui,,i insen(]) jTe -2 | !
20 3 |System Test System Test |

{ - o . Delete TaskiD) | ‘
21 { re | | | |
22 Task LevelV) . ! ! ! 1
::: g ———— Move Tazsk(}) » ; ; ;
25 - =, Link Tazk(l) 1 } !
a | |
71
29 T Rg Task Link PropertylM) | ! | ! 1
29 151 Insert Comment Line(B) | ,—B i i
ELH : Resource and Work(R) { [ | | |
a1 | | [

[3] Enter a comment text in the Comment Input field of the “Insert Comment Line” dialog.
[4] Click OK button.

B
05/25/2020
I Dur  Stant i 11{12113
1| o s.] 05/25] 05/29!s imiT iwiT [F IS is [MiT IwiT IF T if is
20 P S S Ot - L A i
1¢| 1 |Development Ecer Comirent Fine =
15! 11 Development-1
i6 12 Development-2 Comment ﬁ
17 2 te" atrvesettmtttbvvrttemtrevattstmsttbvrventy I This line is an inserted comment.
18 21 Test-1
18| 22 Test-2
21 .4

[5] Comment line has been inserted.
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Note: Column position of comment text
The comment text created by the “Insert Comment Line” function is set to the position of task level 1 (column
“D”). If you want to set comments in other columns, enter them directly into the WBS task name field.

<A B CDEFGHI JK

1 05/25/2020 Re. ﬂ_es h Plan Plan Ju

2 Dur  Start LU 24:2526:27/28/29i30i31|1 (2 |3 |4 Is {6 (7 ig |9 [10!11i12{13}14
1| o S| 05/25| 05/29(s iMIT (WI(T IF i5 5 [MIiT [wiT IF IS is im|T [WiT iF IS IS
B S ——— T ) (= | ERE i |

14| 1 [Development /n 3.| 0525 05/27) : Development

15 11| Development1 & | 2] osos| o526 |8 [pevelopment1

16 ; This line ks an inserted comment | 5 I

17| 12 Development-2 3| 05/25| 05/27| H | Development-2

|8i 2 |rest 4. 05/25 osm‘ E i

19 21| Test1 2| os;27] osp28l 13|

0| 22 Test2 e 3] 05/25] | 05/27 : ‘

2!% 3 |System Test : 1| os/20| 0s/29| | 1 |

22| 1| R i

Create by typing directly into the task name field

Let's insert a blank line above the "Test 2" task line and enter a comment at the position of task level 2 (column “D”)
of that line.

[1] Select "Test 2" task and right click.

[2] Click “Insert” from the menu. A blank line is inserted.

PMlan
) Stan Finish {S 1§ 10:11;:12
1| o . 1 5. 05/25 05/29:S iM3T (W (T {F iS IS [MIT (WIT iF iS IS |[M|T {WIT iF |S IS
1) FESEERE ' B
13 [ 11 Development-1 2. 05/25 05/26| . I-Development-l
16 | : This line is an inserted comment H i
17| 12| Development2y | 3] 05/25| 05271 |3 || Deveiopment-2
18| 2 |[Test /zn 4| o0s/25| o05/28 : Test |
19 21| Testl 2| o0s/27] os5/28 | % HTest- | |
2| 22| TYest2 - o e ———] Z=Es) | I=E B I
2[5 [ystemiest | L) CresteTaskiD spmemTest | | | B
2f | |y Copy©@ i
281 | Insert(D)
2 | Delete Task(D)

[3] Select the position of task level 2 (column “D”).

(A B |C.DEFGHIJK
05/25/2020

1

2 Finish JPI3FPES 2 13 j4 i5 l6 {7 I8 |9 l10i11{12{13i14/
i 05/29!s ‘M T iwiT iFisis iMiT iwiT iFis is
1§ 1 |Development 3. 05/25 05/27 : Development

15 11| Development: . . ..)..21 _05/25] 05/26 Development-1

16 " This line is an inserted comment c ) o i

17 12 Deve! t-2 3. 05/25 05/27 . Development-2

18, 2 [Test B 4| o0s/2s| o0s5/28 : Test |

0N 21 | FOWEX i) B OSIET . OSP2B) rest-1
120 B

21| 22| Test2 3] os/2s|  os/a7| | i

203 [SystemTest 1| 0s/20] 05729 System Test
L8 i I

[4] Enter a comment text.
Memo: When entering a comment text directly, be sure to add a semicolon ";" at the beginning. If there is no
semicolon, it is considered as the task name and the task is created.
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4A B CDEFGHIJK

1 05/25/2020 ’ Plan Plan
5 Refresh o ' 617 18 |
il o S| 05/25| 05/29|s iMiT iWiIT [FisisIMiT IwiT |Fisis iMIT IWIiTIF isis
13 : ] P '
14| 1 |Deveiopment 3| os/2s| osj2r [ Development
15 11| | Development-1 2 05/25 05/26 + hoevelopment-1 ;
16 LR This line is an inserted comment, 2 e E ; i i i
17 12 Development-2 3 05/25 05/27] Dcvelopmem-l%
18] 2 |Test /n a| os/2s| o0s5/28 Test | |
19| 21 11 2| 05/27] 05/28] i Test-1
20 ;Thig line is a comment entered directly | [ | | | 4
TR [ S—————— I | e |
22| 3 |[system Test 1| 05/23| o05/29| 1 System Test

Change the text of the comment line

[1] Click on the comment text.
+A B CDEFGHI JK L M, O P |BH BI BJ BK BL 8MBNBO BP BQ BRES BT BUBVBWEX BY BZGACBCC

1 05/25/2020 Plan Plan

24 26127{28{29i30i31|1 {2 {3 {2 i5 i6 i7 {8 {9 {10{11i12{13{14
1| o |u G t 5/ 05/25| 05/29(s iMiT (WI(T {F IS IS IMiT iwiT iF IS IS IMIT {WiT iF iS5 is
11— R T— ) ) (R L i

14| 1 |Development /n 3.| o0s/25| o0s/27 Development

15| 11| Development-1 2| 05/25| 05/26| Development-1

16 | [[: This tine is an inserted comment. | | ' b1

17| 12 Development-2 X 3.| o0s/25| 05/27| Development-2

18] 2 |Test a| o0s/25| o05/28) Test |

19 21| Testd 2| o0s/27| os/28) i Test-1

20| | ;Thislineis a comment entered directly ]' i i H

21 22 Test-2 3. 05/25 05/27| I Teg-2

22| 3 _|System Test it | 3| _0s/28| os/as| | Sv.smln Test

23 | 11 i i

[2] [Edit Comment] dialog is displayed. The Comment field shows the original comment.

«A B GCGDEFGHI JK L M O P BHEIBJBK BLEMBNBOBP BGBRBS BT BUBYEWBX BY BZ CACBCC
Plan Plan Jun 2020

1 ! 05/25/2020 R:’[resh . :
2 Dur Start (AU 242526127 (28(28130:31|1 (2 (3 7 |18 {9 (10i11i12/13}14
110 [(Enter Project name) 5] 05/25] 05/29's IMIT (wiT {F {5 IS [MIT (W S IM T [WIT iF {58
18 @A f i
14| 1 |Development f” |3 0525|0527, Development
15 11 1 Development-1 2. 05/25 05/2§‘:) 1vellopr.nec':u-l
16 _Zg This line is an inserted (ommcnb I B | | 11
12

127 Development2 ) coment.
18 2 [Test ‘

19 21 Test-1
20 . This line is 8 commg Ce

22 | Test-2
g; R [System Tesr l This line is an inserted comment

28

2% oK I Delete Cancel | ? I
25

26 | | | S ) | I |

[3] Change the comment.
[4] Click OK button.

230 |




©Exceller Systems Corp.

A BICDEFGHI JK L M 0 P BH BI BJBK BLEMBNBOBP BQ BRBS BT BUBVEWEX BY BZ CACBCC
05/25/2020

1 Pian Plan Jun 2020
2 Refresh Dur Start  Finish PYIET]

1 (Enter Project name) 05/25

L. SO — . S - '

14| 1 |Development T 3.| o0s/25( 05727 :

15| 11 Development-1 A 2. 05/25 05/26\,)

16 A Thisline is an inserted comme(\b H

17 12 Development-2

B S e e e T S o)

192 e et the comment
19 21 Test-1 "
200 | __iThislineisscommg nt

2| 22| Test2 :

5 [sewmie I This line is a changed comment.

i i I

24 OK l Delete Cancel I ? I
26 | o [ O TS

[5] The comment text has been changed.

A BICDEFGHI JK

1 05/25/2020 =
Refresh g Y ' fo o
2 Dur  Start L 24 :25:26127128{29130(31|1 {2 {3 |4 {5 i6 {7 {8 {9 i10i11i12
11| 0 |(Enter Project name) 5 05/25] 05/29!s IMIT iWIT IF IS IS IMIT (WIT IF IS IS IM{T {WIT if i§ IS
- o T /E ............. B e EEBRE | |
[} 1 |Development 3. 05/25 05/27 Development
16| 11| Developmenty =7 | 2| 05/25| 05/26 Pevelopment-1
1% [_ This fine is a changed comment I i P
17| 12— veveropmener————— | 3] 05/25] 05/27 : Develapment-2
18 2 |[Test a| os/2s| os8 | ¢ Test |
19] 21 L TSE s B e DA 2T O5/28) rest-1
20| | :Thisiineisacommententereddirectyt | | | | =
21| 22| Test2 3| os/as| os/27 | |
22 8 System Test R 1| 05/29 Oslgg: | Sy;te:ln Tlest
28 i I ) 5

Delete Ccomment Lines

B Delete Entire Comment Line

This is the same as deleting a task line.

[1] Select the comment line you want to delete and right click.
[2] Click “Delete Task” from the menu.

1 Plan
Start Finish ISP i5 | 10611112
(Enter Project name) . 05/295 im M T {WIT iF {S {5 IM|T (WIT iF iS iS

13 ] i 1 P
4] 1 |Development = .. /EA........]}.: 3. .05/25|  05/27) : Development P i
15 11| Development-1 2| 05/25| 057261 :  |hpeveiopment-1 i i |
67 T Thie fine i m riamant comment. CEENEEE " i I
§j 0 Ceaate Task(D o J 3]sl o527l T AT Deveiopment:2 é o
€6y Copy(© 4| o0s/25| o05/28 Test |

! T
- | 2] 05/27]” "05/28 estt
“ : i
2‘4 Delete Task{D) | 3] os/s| 05/17 [ Teg2
2% " = 1| 05/29] 05/29| { System Test
9 I |

Or you can delete it with the "Delete" button on the dialog.
B Delete Only Comment Text

If you want to delete only the comment text without deleting the line, change the comment text with blank in the
“Edit the commnet” dialog.
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[1] Click on the comment text you want to delete.
[2] The “Edit the comment” dialog is displayed, and the current text is displayed.
‘A B OCDEFGHIJK L MO P BH BI BJ BK BL BM BN BO BP BQ BRES BT BU BYEWBX BY BZ CACBCC

1 05/25/2020 or Plan Plan Jun 2020

2 i il Dwr St Finish O] 291 3 ja |S 16 (7 {8 19 i10 18
11] 0 |[(Enter Project name) 5. 05/25 MIT IWITIFisis IMIT WIT[Fisis
r 1§ | T

14| 1 |Development /7 3. 05/25 0527 D

15 1 i = — = e { evelopment-1

16 | This line is a changed comment ] P P

18 = 2 Test é&hm 'ﬂ

19 21| Test:

20 - This line is a com| _Comment
2 22| Test2 W [ This line is a changed comment.
22 3 |System Test

23 i A oK I Delete ] Cancel J_l]

[3] Clear the current text.
[4] Click OK button.

A B CDEFGHIJK i
05/25/2020 Plan

1
2 Dur  Start Finish  PI3PNY i2 [3 [a {5 {6 i7 i8 {9 |10]11{12i13{14
11| 0 |(Enter Project name) .| 05/25 IMIT IWT {F is iS IMIT (W|T |F iS i§ IMIiT WiT IF iS i§
13 @& | EEE B { |
14 1 |Development T ). 3|95/  05/27) : Development

11 Hmﬁ.eﬁ'l.opmem-l j 2. 05/25 05/2%) H elvelloprlne'?t-l

.y This line is a changed comment | I e | 3 | S I

18, 2 |Test Edit the comment. j ﬁ |
19 21 Test-1 |
20| | Thislineisacomn] Comment i
o 22 Tese2 W[
22 3 System Test o D
23 q-» oK ] Delete Cancel I_?J
25
ol O | | = R . 1 {

Dur Start Finish 2
S 05/25| 05/29|s MIT IWIT (F {S iS |[MIT [WiT {F

i7
IS IMIT (WIT iF iS iS

Tp:; line i‘,‘! changed comment
osvelopment2

19 2 [res (" Edit the comment
19 21| Tesa

20 | This line is a comn{ _Comment
al 22] Tese2 W[
22| 3 [System Test

15.10. Display Task

The tasks on the WBS can be subdivided into up to 10 task levels, so it is difficult to see the lowest-level task (work
package task), when therer are many tasks and task levels. "Display task" makes it easy to grasp the status of the
task by filtering the work package (lowest-level) tasks only.

Operation:
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Click the "Display task" button on the ribbon and select the task level combination you want to display.

File Home Fsert Fage Layout Formulas Data Heview View Developer Help ProjectExcolier 2 Search

-.1 = ﬁgﬁ]lf\uul ("gmw.b.n-- E g @ ; - 7] Ovetrun Bar = fﬁ _f-](i "L'{:c,...u

[ Dap Tacks [ Date Format ~ i) Progress Line 1{'jedes

"ru!- (d'n was i Rsre  Wark ['l\‘ Actinput | Embed Link
= duv | Views Work Package Only *  lood~ [ Criteal Path File = - iy T8 Ade
Project Level-1 and Work Package Resourte Progren Sudproject Process |
R3S oy Level-1, Workp Pckiage and it Summuary

Summiary Tasks Only

lS 16117/18/9/20/ 31132
SSMTWTIFS

1
TaskB0! 1N 80w / g ! |
TazhBR | 1079908 18/08/11 ‘ 2

[2] Work Package Only

8 OCDEFGHI1JK

Actunl
Stert Fmish Stert Famiah

OD F 0 4 |
) " Actuai
Finh 5 Fimash {8 i5 | 'T 8 /3 i30!11/12 13.1&‘!5 16°17/18!39(20121:22
¥ MTW'TF'SS'MTWT'F]S'SNTlW'TF‘S

[4] LeveI 1, Work Package and its Summary
G DE FO HIJK L
mis/an/or Pl.u\ Plan Actsal
Rd““h Pur Start Finish Start Finizh

m-m—mmmmmmmm

8
| o Man Actund
- Fingh Stort Finesh 138°15/1€117/18115/20/21:22
8/ 19/ { W {

|T>‘il1’ry SS;M‘T VJ'?J“S

Main Office | |

Plan
Start Fineh Shart
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15.11. Collapse/Expand Summary Tasks

Click on the leftmost column of a summary task row to collapse (show) or expand (hide) the subtasks of that

summary task.

A "+" will be displayed in the leftmost column of the collapsed summary task.

A B CDEFGHIJK [ M O P Q R

1 2021/11/28 'MT Plan Plan Actual

2 — = —  Dur Start Finish Start Finish
1] Qo integrated System Development [ 25 11/11 12/16_ 11/12

13 ;
14| 1 Planning 2. 11/11] 11/15] 11/12] 11/15
)15 i Create Plan 20 11/ 11 /2] 11/12] 11/15
16 12 Plan Meeting 0| 11/5| 11/15] 11/15] 11/15|
17(_ 2 __JDesign 4.| 11/15] 11/18| 11/17 |

Headquarters System Design 4| 11/15] 11/18] 11/19

9| 22 Branch Systems Design ol s T1e] a7l 117
20! 3 Development 10.| 11/17| 11/30| 11/23 ‘
21 [ 3T |. Headauarters System Development | 81 11718] 11/80f [
22| 32 Branch Systems Development 4| 11/17] 11/22| 11/23
23 a4 |Test 15 11/23] 12/13| 11/26]
24| 41 Headquarter System Test 8.l 12/01]| 12/08
25| 42 Branch Systems Test 3. 11/23] 11/25] 11/28
26| 43 Integrated Test 3] 12/08]| 12/13
271 5 Deployment 2| 12/14| 12/16
28| 51 User Training 2| 12/14| 12/15
29| 52 | Service=in 0] 12/18] 12/16

Click on the "+" in the total row of the WBS header to show all summary tasks.

A B (CIDEFGQH I K L 0] P
2021/11/28 [ —— Plan Actual
-— Start Finish Start Finish
Integrated System Development
1 Planning 2.0 11/11] 11/15] 11/12| 11/15
11 Create Plan o | “1anl 1112l /2] 11715
] Plan Meeting 04 113} 11413} 11/15) 11/15
+:2 Design 4| 1115 118 11/17(
+3 /|Development | 10| 11/17| 11/30| 11/23
........... Test i e SR 28151 2/19) 31 /26
41 Headquarter System Test 6| 12/01] 12/08
42 Branch Systems Test 3| 11/23] 11/25] 11/26
43 Integrated Test 3| 12/08] 12/13
5 Deployment 2| 12/14| 12/16
51 User Training 2] 12/14] 12/15
52 Service=in 0| 12/16] 12/18

15.12. Task Color

It automatically sets the background or character color of the task line depending on the task status.

©Exceller Systems Corp.
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File Home sert Page Layout Formulas Data Roview View Developer Help ProjectExcellor £ Search

[j — EQL"!‘C’”‘ (3l Status Date - '%: Q}_ @ ﬂ E] [7] Overrun Bar -__’ l% % !?:‘ Creste Bar

F;.f Dup Task= %) Date Format ~ [_] Progress Line !Q Ede Shape
Create Calen- WES Gantt Rere  Wodk EVM | Delsy Actlnput  Embed Link 2
- dar ~ View v (53 Filter = i 12 Tack Color Chart ~ v load v - L] Critical Path File v ~  fold)~ ?l Adjust Plan
Project \ ¥ Enable Task Line Color Progress Subproject Process Mode
BX34 v I Red Unachieved Planned Dates
A B CDEFGHIJK L Color Succeedng Task 10 Column | g s | Y BRES BT BUBYBWEX BY 82 CACBCCODCECF C
1 05/21/2920 = i

Enable Task Line Color

The background color of the task line is automatically colored according to the type and status of the task as follows.
The default is ON.

*  Complete Task Line Gray
*  Summary Task Line Light Blue

If this setting is ON, users can not add their own color to the cell background or text on WBS. When this setting is
OFF, users can color task lines background color.

Note: The text color of the task line can not be changed.

In the example in the following figure, the line of the "Develop Branch System" task that is the most delayed by
turning off coloring is colored yellow.

A B CODEFGHI JX L M 0 P Q R S T Y BRBS 8T BUBVEWEX BY 82 CACBCCCDGE CF GG
05/27/2020 - Plan Actual PG Delsy Plan

2 Dur  Start  Finish  Start  Finish Dur [LXPRTRT 16 (17 18/19120121122123]2428 /126127 /28 29/30 (31
1m0 Intograted Systom Development 25 0%/87] 06/11 OS_I" 45.! 0 SISMIT W TIFISSMT WITFISIS
12 | 3

181 |Planamne 2] 0s/07| 0s/11) 5/07) 0s/12| 10es| 1 s t

15| 11 Creats Plan 2| 05/97| 05/08] 05/07] 05/12] 1008 2Tom _______en :

16, 12 | Plan Mestre o o5/ os/ni| es/ni]  os/m) 100w 0| Tom 0% M (7€ | 3

17, 2 |Desien ¢ 0s/11| o5/1a] es/11 os/18| 10es| 2 i Design | | ‘ :

18 21 Heasdguarters System Design _ AL 0511 05/14)  @S/11)  05/181 108N] 2 1Mike [ Peadquarters System Dezin {

18| 22 | Branch Systems Desgn 2] 0sA11)  05412f  ess 05/14] 1008 2| Jay _anch Systems Des | i

¥ 3 Development 10 08/13[ 05/26] 05/13 68% 5.

21 31 Headguarters System Development 8| 05/15| 05/26] 05/15 ’ {5l 5 |Kei

72| 32 | Branch Systems Development | 4| 05/13] os5/18] es/13]  os/%| reex|  afans

2 4 |Test 15| 05/18) 06/08 95/19 2% e

2 4 Headquarter System Test 6] 05/27] 06/02 , " 1 [ Mo Kei :

B 42 Branch Systems Test 8| 06/18]  05/21]  #5/19]  05/25| 100N 2| Mke Ana -

2% 43 Fiegrated Test 3] O0&/ed] 06/08 & 0.iMde oy i

25 Deployment 2| 08/08| 06/11 L) 0. $

28 51 User Tranng 2|  o06/e3]  06/10 " 0 Mo Joy :

n' 52 Service=in_ 0| 0611 06711 -] 0 |Tom X Dash % $

" b

Unachieved Planned Dates in Red

If the task does not start or end as planned, make the planned start date or planned finish date of the task red. The
default is OFF.
Notes: Red color is clear when you enter actual dates of the task.

* If the task has not started even after the planned start date, set the date of the plannef start date in red.
* Ifthe task is not finished even after the planned finish date, set the planned finish date to red.

This makes it easy to check the start and finish delays for each task simply by checking the color of the planned date.
Note:

If the planned date is not in red, it may not mean that the task has not been delayed. Even if the start date is
delayed with respect to the planned date, the red start disappears when the actual start date is entered, but the
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task itself may be delayed. Tasks that are displayed in red on the planning date indicate that special attention is

required among tasks that are delayed.

In the example shown in the following figure, the "Develop Branch system" task is displayed in red because it has not

ended even on September 15 of the planned finish date.

B CDEFGHIJK L M

Plan

)
Plan

P Q

Actual

2 Dur  Start  Finish  Start  Finish b
1 06/11) _85/07

13

" i 2. 05/11| 05/07

15 1t Create Plan 2 06/08]  05/07]  05/12

16 12 | Plan Mesting [} 05/1|  os/1] es/m

17 2 |Desien - A 05/18| 0s5/11] 0s/18

18 21 Headquarters System Deswn i 05/1a]  08/11]  08/1%

19 22 Brarch Systems Desgn 2 05/92] 06/11] 05/14

20 3  |Development e 06/26| 05/13

2F 831 Headguarters Sytiem Devehpn—n' 8 05728 05/15

2, 82 Brarch Systems Davelopment 4 05/18] 05720

28 4 |Test 1 18] 06/08) 05/19

) H 2 Meadgwla stlem Te.! = 7} 06703 OOH i )
25 742 _Branch Systems Test 8] s/ OS{I_Q 05/25 100
26 43 Tnteqrated Test ‘8 o6/08) 0670

27 6 [Deployment 2| e6/03] 06/11

8. 51 | UserTraining | 2| ®&/08] 06710

20, 52 | Service-n 01 o8/11)  06/11

an

Color Succeeding Task ID Column

Y

BRES BT BUBVEWBX BY BZ CACBCCCDCE CF G

ZS 26/2728(29:30131

TwVI'TFSS

S kel

1Mbexei |

Mike.Ana
Mo, Joy

MieJov 7. =
<TomflxDe=h0¥

VLSS S SIS >

| m(///////';///m

Heooouo-lm Syﬂm Oeun

13
13
.
’
| §
| .
.
.
.
.
*

rrererereveedl

The cells in the ID column (column “B”) at the left end of the task for which the preceding task link is set are colored
in light yellow. This makes it possible to know the presence or absence of a preceding link task only on WBS without

checking the task link line in the Gantt chart. The default is OFF.

You cannot edit the planned start date and finish date of this task as it depends on its preceding task.

The ID column of the task for which the lead link task is set is colored.
-ABODEFGH[JK L

0

P Q R

Plan
Fmieh

Actual

Start Stort  Finish

05/07 mll 95/07
. 3 2] 05/07| 05/11 05/87 05/1 ) 1.
Create Plan 2 05/07| 05/08] @S/07f 06/32| 190 2
Plan Mesting 0 06711  O6/1)|  e§/11) 06711 190X 0
L4} 4| 05/11| 05/14] @5/11) 05/18| 108% 2.
Headquarters System Deswn af o5/ ose] es/nl 0518 180k
Branch Systems Desyn 2 0511  08/12] @81 05714 1008
évelopment 10 06/13] 08/26] 05/13 6%
_|Meadquarters System Developm - | 05/!5 _ 05/26 O‘JIS R Sy
_|Branch Systems Develpment 4 05/\3 /18| es/1s] 05720 eex|
g ) ) 15 05/19| 06/08] e5/19 25%
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15.13. Collapse/Expand Summary Task Lines

Hides (collapses) or displays (expands) subtask rows of summary tasks.
Memo: By collapsing summary task lines, you can display only the required task lines. By using this function together

with "Excel copy", only necessary task data can be disclosed.

Operation:

Click column “A” or “B” (task ID) of the target summary task line. To expand (show) all task lines on the WBS, click

column “A” or “B” in the WBS header.

[1] Collapse Summary Task Lines
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Clicking a task ID column of a summary task collapses its subtask lines and hides them. If you click on the summary
tasks "Development" and "Design" ([1]), the subtask lines of those summary tasks will be collapsed (hidden). On the
left side of the collapsed summary task line, a "+" mark is displayed ([2]).
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[2] Expand Summary Task Lines

When you click the "+" mark part ([2]) of a collapsed summary task, the subtask row of that summary task is

expanded (displayed).

[3] Expand All Task Lines

If there is a collapsed summary task in the project sheet, a "+
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header part. Clicking this part will expand (display) all summary tasks.

15.14. Date Format

Set the date format on WBS.

Click the "Date Format" button on the ribbon, or right-click the date column of the WBS.
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"mark is displayed in the Task ID column ([3]) of the
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+ AutoFst This Column

Link Tack{l

Task Link Property(M

Width

Date valie is displayed in the following format. (In the case of December 31, 2018)

e mm/md 12/31
e mm/dd/yy
*  mm/dd/yyyy

12/31/18
12/31/2018

Note: The order in which the dates appear is dependent on the date format settings for your Windows country /

region.

[2] 1SO 8601 display format

The date format conforms to the international standard ISO-8601. When this option is turned on, the date format
changes as follows. (In the case of December 31, 2018)

*  mm-dd 12-31
¢  yy-mm-dd-yy  18-12-31
*  yyyy-md-dd 2018-12-31

Note: Global project date display format
In the case of the ISO8601 format, the display order of the date does not differ depending on the country.
Regardless of the country-specific date format on Windows, it is always be in year-month-date order.

[3] Display the day of the week

Displays the day of the week after the selected date display.

e.g.) 2018/12/31 (Tuesday)

15.15. Status Date

"Status Date" is the date when the progress indicated by the project sheet is occurring. The default is "Today (Auto
Update)", which automatically sets the computer's system date.

Depending on when you set the status date, the evaluation result differs greatly even for the same project data.
Note: For example, if you are reporting with data updated on the previous day, the project's "Status Date" should be
set to the previous day, not the actual reporting date.

Display Status Date

The status date is displayed in the following three places in the project sheet.

[1] WBS Header

If the status date matches the current date (today), it is displayed in white text. If the status date is not the current
date, it is highlighted in bold yellow text.
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[2] Gantt Chart Header

The cells of the status date displayed on the Gantt chart time schedule header is colored in light yellow.
[3] Status Date Line

It is displayed as a blue broken line with a vertical line at the position of status date of Gantt chart.
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Change Status Date

The status date can be set for each project sheet. The default is "Today (Auto Update)". To change the status date,
click the “Status Date” button on the ribbon.
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[1] Today (Auto Update)
It is updated automatically on the current date. That is, if the computer's date changes from today to the next day,
it is be automatically set to the next day's date. Default is ON

[2] SpecifyDate
Change to the specified date. Specify a date that indicates the status of project data, for example, when reporting
on a project sheet. "Today (Auto update)" is changed to off when you set to the specified date.
Note: You can not set a status date that is less than the project's maximum actual date (actual start date,
maximum date among actual finish dates).

[3] Last Actual Date
Set the status date to the maximum date of the task's actual date (actual start date or actual finish date) for the
project. This allows you to view the progress at the time when the actual date was last updated on the WBS or
Gantt chart.

[4] Show in WBS header
Specify whether to display the status date on the WBS header. Default is ON (displayed).
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15.16. Finalize Actual Work

Finalize the provisionally recorded actual work (man-days).

Operation:
Select the task or task range that you want to confirm, and select Confirm Actual Effort from the WBS right-click
menu.

Details:
If you enter the actual finish date, the actual work (man-days) is provisionally calculated from the planned duration,
planned work (man-days) and actual duration. This provisional work value is followed by a question mark (?).

(Formula for provisional actual work)
Actual Work = Planned Work x (Actual Duration = Planned Duration)

If the real actual work is from the provisional actual work, you can correct the actual work by overwriting it.

When overwriting, "?" will not be added. If the actual work value is not followed by “?”, it is regarded as “finalized”
actual work.

If you select a task range and execute "Finalize Actual Work" from the right-click menu, you can finalize all actual
work in the selected range of tasks.

Note: Even if it is provisional work (with "?") Or finalized work (without "?"), there is no difference in the result of
other WBS data.

1. When you enter the actual finish date of task 1, "?" is added to the actual work. (provisional actual work)
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2. Finalize the actual work.
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3. The actual work of “Task 1”, “3?” is changed to “3".
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15.17. Task Information

It displays data about the selected task in the dialog. You can also update some of that data in the dialog. You can
display task information one after another by selecting another task line while keeping the dialog displayed. This
allows you to refer to the detailed information you need without displaying all the item columns of WBS on the
sheet.

Operation:
Select the task row for which you want to display data, and select task information from the right-click menu.

Details:
In the following example, select the "Design Head Office System" task and select task information from the right-click

menu.

The Task Information dialog is displayed.
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Ttask Information Dialog
[1] Task type
the task type (summary task or lowest task) of the selected task..
[2] General Information
At the top of the task dialog, line numbers, ID numbers, and task names are displayed, which are information that
identifies the task.
[3] Schedule & Progress
There multiple tabs in the dialog. The below is the "schedule and progress" tab.

Task Information
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[4] Resources and Work
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Display and set the resources to be allocated to tasks and their amount of work. By specifying the calculation

method, it is possible to calculate the work by fixing one of duration, head count or work.

Memo: This function is the same as"Resource and Work" function on the right-click menu.

Note:

The task types displayed on the dialog are displayed when the dialog is launched. Changing this task type on this

dialog does not affect the WBS task type. When changing task types on WBS, it is necessary to change task types
of each task directly on WBS.

Line 10 Task {work package task]
19 22 Branch Systems Design
Schedule & Progress: ource B Work: | Precedng Task | wock & Cost |
Pan | achaal |
Dur(Daysi Headcount Work{Man-Day)
2 1 2
Rmﬁte Alloculon n'arle(h) [~ Cakulation
loy 100 Delete|
Jorr— @ Fixed Meadcount
" Fined Work
" Fixed Duration
Allocation Leveling l
oK l Cancel ] LI
[5] EVM
Displays EVM related settting and data of the selected task.
vt¥.~.-, = 7 -E_ ]
Une iD Task (work package task)
19 i22 Branch Systems Design
Schedule & Progress | man@mrd | Work &Cost |
EVM Setting

EV Auto-Aliocation Limit: 50%

EV Unit: Work {man-days)

EVM data
BAC 2 sV 05 SF1 05
w 1 o ¢ (« ) 3
13 05
AC 0s

oK Cancel l i_]

[6] Preceding Task
The preceding tasks of the selected task if it has a task link.
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[7] Work & Cost

Task Type and Cost Type, Work (man-days) and Cost of the selected task are displayed.

Task Information
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15.18. EV Auto Allocation
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The EV Auto Allocation is the method automatically allocates EV (Earned Value) of the task, assuming that work has
been performed as planned in proportion to the number of days elapsed until the upper limit value of EV.

In a typical traditional EVM analysis, a fixed percentage of EV is recorded at the start and end of the task. Therefore,
the accuracy of the EV value of the task in progress tends to fall. The “EV Auto Allocation” function can realize the EV

value more closely.

B Operation:

Click the “Option” button on the ribbon to invoke the following dialog box and select the EVM tab.
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Options |t Sem|
W8S | Gantt Chart | Delayed Task | Resource [EVM | Project Information |
Earned Value (EV)
Set the calculation method of EV (Earned Value) on WBS.
EV Auto Alloc Upper Limit EV{Earned Value) Unit

- & Work(Man-Day)
50 v ~
I > L] “ ¢ Money (\)

B~

I~ Allow actual data entry for in-process 1asks

Actual Cost (AC)

note: this setting applies to the entire ProjectExceller

Version I Default I oK l Cancel l ? ]

"Percent Complete (or PC%)" indicates how much of the planned work of the task has been completed. For example,

in the task of creating 10 programes, if 3 are completed, you can enter 30% for the Percent Complete.

However, it is not realistic for you to accurately fill in this percent complete every day for every task.

“EV auto allocation” function automatically update the EV in WBS. It automatically calculates the EV, assuming that

work has been performed on schedule in proportion to the number of days elapsed until the upper limit value set

beforehand.

The default limit is 50%. In this case, for tasks with a 5-day planning period, the first day is automatically accounted

for 10% and the fifth day is 50%. After the 6th day, you need to enter it manually. If you enter the actual end date,

the Percent Complete will automatically be 100%.

Memo:

*  The automatically calculated percent complete value is shown in parentheses (“[ ]”) in the WBS.

*  You need to update the percent complete directly in WBS after the automatic updating period or if you want to
more accurate percent complete.

B Explanation with example:
“EV Auto Allocation" is explained in the following example
Let's look at the EV changes over time when the upper limit value of the EV auto allocation is set to 50% and the
task starts with a total duration of 10 man-days and a duration of 10 days. The table below shows the change of
EV value.

¢ Until the fifth day, the percent complete is automatically updated up to 50% by the EV Auto Allocation
function. The EV is also updated at the same rate accordingly.

¢  On the 6th day, automatic updating stops. Because there is no user input, it remains at 50%.

¢ Onthe 7th and 8th day, the actual percent complete is entered by the user, so it becomes 75% and 85%
respectively.

*  Onthe 9th day, the task finished one day earlier than the plan.

With the EV Auto Allocation, EV updates automatically without your entering WBS in the first 5 days. If you use
the general "fixed ratio method" 30-70 rule, etc., EV will be counted as 3 on the first day, and suddenly jump to 10
on the 9th day of the final day. EVM analysis results may be less accurate, especially if the task duration is long.

In this way, EV automatic allocation can achieve more realistic EVs with minimum effort.
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[ Example ]

Elapsed Days PC % EV Allocate Method
Day 1l [10%] 1 Auto Update
Day 2 [20%:] 2 Auto Update
Day 3 [30%:] 3 Auto Update
Day 4 [40%] 4 Auto Update
Day 5 [50%] 5 Auto Update
Day 6 [50%:] 5 Mo Auto Update
Day7 75% 75 Enter 75% manually
Day 8 89% 89 Enter 9% manually
Day g 100% 10 Complete

Memo: Notation of Percent Complete (PC%)
The "PC%" column in WBS shows the Percent Complete. If it is displayed with [ ], it indicates that it has been
updated by the EV Auto Allocation function. Non [] indicates that the user has entered it manually.

Memo: General EV Accounting Method

As a method of accounting(updating) for EV, the "fixed ratio rules" is generally used. This is a way to account for a
percentage of the planned value at the start of the task and the rest at the end. In this accounting method, there
are 0-100 rule, 30-70 rule, 50-50 rule, etc. The 0-100 rule is 0% at the start (does not count) and 100% at the end.
Since this method of accounting is based on only two points at the start and end, there are no man-hours for
tabulation, but the value is far away from the real value sometimes.

B Unit of EV
As unit of EV, "Work" (man-day) or "Cost" (amount of money) can be set. The default is Work (man-day).
When "Cost" is selected, the display unit of EVM index values (BAC, PV, EV, SV, CV) on WBS is switched to "Cost"
vlaue (amount of money).

Memo:
e |f"Cost"is selected for EV, it is mandatory to set a “Standard Unit Cost”.

*  When creating an EVM graph, you can also select and execute the unit of EVM analysis as either "Work (man-
day)" or "Cost (amt. of money)", independently of the settings on this option dialog.

15.19. Standard Unit Cost

Set the standard unit cost of resources assigned to the project.

B Operation:
Open the Options dialog from the “Option” button on the ribbon and select the Resources tab.
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Options =
WES | Gantt Chart | Delayed Task [Resource |evM | project Information |

*Itis applied o the whole project file

Standard Unit Cost Standard Work Hours Cost Data
[ R ' Enabled
1,000 \/Hour 3 Hours/Man-Day -
{ Disabiled

¥ Allocation Rate

W 100% Not Displayed

Version Default | oK | Cancel l ? !

* Since the standard unit cost is set for each project file, it is common settings for projects on the same project
file.

* This standard unit cost is be applied when calculating the cost of the task, if there is no unit price for unassigned
resources (“TBD”) or resources registered in the resource sheet.

* If “Cost” (amount of money) is set for EV, it is mandatory to set a standard unit cost.

*  There is no default value for standard unit cost. When creating a new project file, the standard unit cost is set as
blank (= 0).

* If youreset the settings to default using the “Default” button on the options dialog, the “Standard Unit Cost”
value does not change.

15.20. Cost Data (Enable / Disable)

By disabling cost data, the following cost data is not displayed.

*  Cost data is not displayed on the resource sheet.
*  The cost data calculated from the unit cost of the WBS resource is not displayed.
Note: This is displayed if the cost type of the task is "Fixed".

It is a function to protect the unit cost of resources and the cost (amount of money) information of the project with a
password. This allows only some members who know the password to know the cost of the project.

Operation:

Select the resource tab of the option dialog and click the "Enable" (or "Disable") button for "Cost data".
The default is enabled.
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WES | Gantt Chart | Delayed Task [Resource |&vM | Project Information |

*It is applied 10 the whole project file,

Standard Unit Cost - = [~ Standard Work Hours — Cost Data -

& Enabled
| 1,000 \/Hour ] g Hours/Man-Day

" Disabled

V¥ Aifocation Rate

L ¥ 100% Not Displayed

Version | Default | oK | Cancel I ? I

By disabling cost data, numbers of cost data on WBS is not displayed.
Note: However, if the cost type is fixed, the cost data is DISPLAYED.
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Also, the Unit Cost field column on the resource sheet is not displayed.
4 A B C D E F

<l Resource Full Name Role |Group Unit Cost{$/Hour) |Remarks

4 |Mike Mike Kayne SE System Group
5 Avay Joy Rose SE System Group
6 Kei |Kei Gregg PG Development
7 |Ana Ana Caidor Planning Planning
8 Tom Tom Young PG Development
9 |Dash Dash Hoffman Manager Planning

BB Resource Full Name {Group |Remarks
4 Mike |Mike Kayne SE System Group

5 oy |Joy Rose SE System Group

6 Kei |Kei Gregg PG Development

7 Ana |Ana Caidor Planning Planning

8 Tom |Tom Young PG Development

9 Dash |Dash Hoffman Manager Planning

10 ‘
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B Disable
Clear resource cost data from the resource sheet and invalidate project cost data. The following process is
performed.

1. The resource unit cost is encrypted, passwords are set and saved.

2. The unit cost column in the resource sheet is hidden.

3. The cost of the task is 0. However, if the cost type is fixed, it is displayed.
4. EVM analysis based on cost can not be performed.

B Enable
Restore the saved resource cost data and eanble the cost data. To enable it, you need the password you set when
you disable it.

1. Recover the resource cost data that has been encrypted and saved.
2. The unit cost column of the resource sheet is displayed.

3. The cost of the task is recalculated.

4. You can perform cost-based EVM analysis.

Note: If you lose your password
If you lose your password, you can not recover registered resource prices and can not calculate cost data on that
file.
Workaround:
In this case, create a new project book, copy (* 1) all project sheets on the project book with the lost password to
the new project book, and register the unit cost in the resource sheet again.
Note 1: Use the standard sheet copy function of Excel for copying sheets.

15.21. Task Type

Set the calculation method of task task.
Memo:
In the "Adjust Plan” mode, "Resource and Work”(on right-click menu)", or “Resource & Work” tab of “Task
Infromation”, without changing the task type set for each task on the WBS, by temporarily switching the task type,
you can edit the duration, head count, and work(man-days).

Operation:
Select the task type from the right-click menu of the WBS header.

Details:

The task type is the type of calculation method for the headcount, duration, work (man-days or resource or resource
allocation rate) of each task. You can set one of the following three as "Task Type" for each task. In this way, you can
set priority targets among headcount, duration, and work (man-days).

Changed data and Recalculated resault

Task Type Change Duration Change Headcount Change Work(man-days)

Fixed Headcount (default) Work Work Duration

Note: the cell value is blank.

Fixed Work Headcount Duration Duration

Fixed Duration Work Work Headcount

The following interdependencies exist between “Duration”, “Work” and “Headcount”.
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Work (man-days) = Duration X Headcount

B Task Type

Fixed Headcount (default)  Fix headcount, Recalculate work (man-day) and duration.
Fixed Work (man-day) Fix work (man-day), Recalculate duration and headcount
Fixed Duration Fix duration, Recalculate work(man-day) and headcount

The default is "Fixed Headcount".

To use task types correctly, you need to understand the definition of "Work". For more information, see "What is
man-hour?"

Note: Planning with Fixed Work

Even if you change the duration or headcount, the work (man-days) does not change. The work is calculated in
advance from the amount of work output. For example, for "Test Execution" task, the required work (man-days)
can be calculated from the number of test cases to be executed and the execution time per test case. Assuming
that the average execution time of one test case is one day, 10 cases require 10 man-days. The amount of work
does not change depending on the headcount assigned and the duration of execution. If it is necessary to
complete this task within 5 days, changing the duration to 5 days results in 2 people (man-days/day) without
changing the work (man-days). This means that you need to allocate two resources.

In this way, it is recommended to calculate the work (man-days) for each project after clarifying the estimation
basis for each task, and to set a plan with fixed work. Then, adjust the required duration or headcount
(resouces) to create a plan.

How to Confirm Task Type

The task type of each task can be confirmed as follows.

Check on "Task Type" column
Select the task line to check, right-click, and confirm the selected "Task Type".

How to Change Task Type

Task types can be configured in the same interface as the confirmation method.

Select on "Task Type" column
Select the task line to set, right-click and select the type from the “Task Type” submenu.

Note: Set Task Types for Multiple Tasks at Once

If you select multiple tasks and set from the right-click menu, you can set the task type of all the tasks in the
selected range once.
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Right Click menu on the task line.

A B CDEFGHIJK Y AR AB BH BI BJ BK BL BMEN B0 B8P BOBRES BT BUBVE
06/16{2020 (e Man Pan  Plan Plan Task Jun 2020

2 Dur Start Finish Resource HC Work Type 15{16117]18119120121/22123124 125 126 12712829 2

(Enter Project name) MITIWIT (Fis|s MIT [WITIFiSis (M1

lll 1 |TaskA I 2 | nai1al na/17ITRA
15 2 |TsskB Create Task(])
16| 3 |TaskC B Copy

TaskA
Taskd
TaskC

Fixed Work
Fixed Duration.

il

——
[

‘blank’ means the Fixed
) ask Level(y) Headoount (default)
T ST TR LinkTasks(l |

8 TaskLlink Property(M)

S /1 the current task type name ks shown.

15:16/17118119120121:22123:24125:26

11 0 [(Enter Project name) 2.| 06/16] 06/17 MITIWITIFisis iMiT IWiT [F
13 i HERREE
] 1 [raska 2| 06/16| 08/17[ 78D I | e racen |

15 2| 06/16| 06/17|TBD 1|77 ® Fived Headcount [Blank] (Default)(H

18 _2106/16106/27)78D | 14 2

15.22. Cost Type

Select a method to calculate the cost of the task. The cost of a task is the amount of money required to perform the
task. There are two ways to calculate the cost:

Work Based The cost changes in conjunction with the work (man-days).
Fixed Fixed The cost is fixed, no change.

Select the task range and select "Cost Type" from the right-click menu of WBS or Gantt chart, and click "Work Based"
or "Fixed".

Details:

B How to Confirm Cost Type
The cost type set for each task is displayed on the right side of the "Cost Type" menu in the right-click menu of
WBS or Gantt chart. Or, display the cost type column of the WBS item. If the cost type cell is blank, it means that it
is the default "Work Based". If the cost type is fixed, "Fixed" is displayed.

B How to Change Cost Type
Select the range of tasks you want to set on the WBS, select Cost Type from the right-click menu, and select
“Word Based (Default)” or “Fixed” from the submenu. If multiple task rows are selected, all tasks in the selection
have the same settings.
If "Set All Tasks to Default" is selected, all tasks of the project sheet are set to default setting, “Word Baed”
regardless of the selection range.
Another way is to display the cost type column of the WBS item, and select "Work Based (default value)" or
"Fixed" from the button displayed there. The cost type is blank if you select the default "Work Based".
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Right Click menu on the task line.

A B CDEFGHIJK M O P Y AE AG B84 Bl BJEK ELEMENBOEP BRER BS 8T BUEBVEBW
1 06/16/2020 - p p 0 020
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Right Click menu on the Cost Type column
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[1] Work Based [Blank] (Default)
This is default setting. The cell of the Cost Type column is blank.
In this setting, task cost and work (man-days) are related as shown in the following formula.

Task Cost = Work (man-days) x Unit Cost of Resources

When the resource work (man-days) or its unit cost changes, the task cost changes accordingly. For example, if a task
is delayed and work (man-days) increases, the cost of the task increase and the planned cost may be exceeded.

[2] Fixed
It is a fixed cost. It is not affected by the work (man-days) or resource allocation or their unit cost.

[3] Set All Tasks to Default
Resets the cost type of all tasks in the project to the default value (worktime interlocking).

[4] Show Cost Type Column
Display the cost type column of the WBS item.

15.23. Work (man-days)

“Work (man-days)” is the amount of labor required to perform a task. Its unit is man-days.

Importance of Work (man-days)
It is very important not only for budget and resource planning, but also for managing the progress of the project,
to accurately grasp the work (man-days) of the project. For example, EVM analysis manages the progress of a
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project based on EV, but “Effort” relates to EV directly or indirectly. To create a viable, non-failing schedule, you
need to consider its work (man-days) and headcount.

Relationship between Work (man-days), Duration and Headcount
Work (man-days) = Duration x Headcount

The project manager needs to determine and adjust which of these three factors is to be prioritized according to
the characteristics and situations of each task.

Here, let's reconfirm the definition of Work (man-days), Duration and Headcount.

1. Definition of "Work"
The amount of labor to do the task. Its unitis "man-days". "One man-day" means the work for one person's
standard work hours per day. For example, if the standard work hours per day is 8 hours, for a certain task, if Mr.
A works for 8 hours, the number of man-hours will be 1 and for 14 hours, it will be 1.5. Also, if Mr. A and Mr. B
work for 4 hours each, Mr. A and Mr. B's man-hours will be 0.5 respectively, and the man-hours for the entire task
willbe 1. "

2. Definition of "Headcount"
The total number of resources assigned per day, that is, the number of man-days per day.
For example, if two people, Mr. A and Mr. B, are assigned 100% to a task, the number of people will be 2. Also, if
Mr. A and Mr. B are assigned 50% each, the number of people will be 1, even if 2 resources are allocated.

3. Definition of "Duration”
The number of work days excluding holidays from the start to the end of the task.

15.24. Adjust Plan Mode

Refer: pagel11, 9.3 Interrelationship of Work, Duration, Headcount

15.25. Move Tasks

Task schedules can be moved back and forth, leaving the planning period intact.
The “Move Task” function allows you to update the planned start dates of multiple selected tasks at once for a
specified number of days. This is especially useful for projects that do not have task link settings.

Note: not apply to the following tasks only.
® Summary Tasks

® Tasks with preceding tasks set

® Link-Type Subproject Tasks

Let's select all tasks in the following project and delay the schedule by 3 days. For this project, Task-1 through Task-4
are linked and Task-5 through Task-8 are not.
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A B CDEFGHIJK L M0 p

1 2024/12/14 ’MT Plan Plan Dec 2024

2 ——2""__ Dur Start Finish FEIGEY 22123

11 _0__l(Enter Project name) 13 12/16] 01/01 B A AKA £ £ 8 A

13

14 1 |Task-1 3l _12/18] 12/18| | Task-

15 2 |Task=2 3)_12/19] 12723 © Task-2

163 |Task-3 3] _12/04] 1278 | | !

174 [Task-4 4| 12/27) o1/01, ¢ i i Task-4
18 i i &

19 5 [Task-5 3| 12/20] 12/24) ¢ Task-5

20 6 [Task-6 3l 12/18] 12/18] | Task6: © -

21| 7 |Task-7 4] 1227 o1/o1] | | [ | ’ _ Task-7
22 8 |Task-8 3l 12/19] 12/23] : = | Task-8

23 Ll

Non-Linked Tasks

[1] In the ribbon, click on Adjust Plan, then Move Task, to display the Move Task dialog box.
Developer Help ProjectExceller

4 v| Overrun Bar FZ Create Bar =5
i ==l %8 -

- . -
A | Delay —Frogressline ' s inout | Embed Link | - EOitShape Print/
T Critical Path~~ File™ v (old)v |7} AdjustPlan~ | ExceiCor

Progress Subproject

?_E,J Adjust Plan Mode

n——' EE Move Tasks

[2] Select the Entire Project.
[3] Select “3 days” as the “number of days to move” on the dialog box.
[4] Click the “Apply” button to execute.

A B CODEFANTIN 1 M 0

3456 789 101112
5 z s

1 (Enter Project mma) 12/18] 01/01 Bﬁ :k;-r: Y& i_B Fi"A: DL ; EAE kIAORE! ; XA
41 |Task 3| 12/16] 12/18 Tasi! Move Tasks X
150 2 |Task? 3| 120e] 1203 | T ask-2
16 3 |Tagkd | al vzpa] 1226 \
17, 4 Tagh4 a| 12727 01/01) Select tha tass 10 be moved
95 [Tesk3 3| _12020| 12/24 B 2
M0 6 [Tesh® 3| 12716 12718 [ Task-6 P
20 7 [Tesic? 4] 127271 01/01)
8 [Task8 3| 12n18] 12/28  Ee— R

- == B -[omem 7 3]
5 O | om | 2]

7 - 557 R G L R

The entire task has been moved to the right for 3 days. The changed tasks of the task move startup are selected and
displayed.

[5] Task-1 to Task-4 are linked. Only Task-1 has been updated by Task Move. However, Task-2 to Task-3 are
automatically updated because they are linked.

[6] Task-5- through Task-8 are not linked. If you want to move them manually, you need to change the start date of
each of the four tasks, but here, you can move them all at once with the Move Task function.
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The following is the project after moving the task.
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15.26. Replay Simulation

It is a function to trace back the progress of a project that has actually been completed or is in process.

Note: Not applicable for projects that contain subproject tasks.

This function allows you to check the progress at a certain point in the past on the project sheet in detail. It can also

be used for presentation in project status reports, etc., education for ProjectExceller, self-learning, etc.

The operation dialog of reproduction simulation can change the project date by one day or by one week unit like the

video player and reproduce the state at that time.

Invoke Replay Simulation
A dialog is displayed when you click "Replay Simulation" from "Other" button on the ribbon.
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Replay Simulation (!
Replay Start Date

n__.> (% project Stant Date

(" Specific Date I
n Start I Cancel I ? l

[1] Replay Start Date

B Project Start Date
Set the status to one day before the start date of the target project. Select this if you want to replay the progress
from the start of the project.

B Specific Date
Set to the specified date state.

[2] Bottom buttons

M Start
Backup the current project sheet data to be analyzed and display the following dialog with the specified start date
by pressing “Start” button.

The status date chares to blue | | It indicates the Replay Mode |

T |BH BI BJ BK BLBMBNBO BP BOBR.ES

1 05/28/2020 (o ppm——p— Plan | PC__ Delav Y

2 Replay Mode ~ Start  Finish = Start z 3 == 5 i6

" - | 05/29] 07/03 By e B T F s s
13 ReplayDate |  05/28/2020 [ mide | |i |
W1 Planni 2| 05/29| 06/02 _ 4 : = = lanning

16 11 | Create Plan 2| 0s/29] 06/0] | | | I e Plan |
1612”1 Plan Mestine ol os/0a| 0870 B i) LRI Meoling
17| 2 |Desien 1| 06702 06705 Desi
181 21 Headquarters System Design 4 06/02] 06705 T TR 1 e e S HHeade
19 { 22 Branch Systems Design 2 06/02 06/08 ! %' 0‘ x ; | ] = EBranch Syste

In the WBS header, "Replay Mode" is displayed to indicate that the replay simulation has started, and the status
report date turns blue.

All data on the project sheet (status report date, WBS data (planned and actual values), Gantt chart, etc.) will
change to the date of replay.

Memo: Assumptions
Reproduce the progress based on the assumptions below.

® Assume that the current project plan has not changed since the start date of the reproduction simulation.
® Assume that the increase in the task completion rate is uniform throughout the actual period.

B Cancel
Cancel the request and close the dialog.

"Replay Simulation” Operation Dialog

When the replay start date is specified in the startup dialog and "Start" button is pressed, the following operation
dialog is displayed.
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~

Replay Simulation

Replay Date | 05/28/21320 Hide 4‘.-_m

TR

yulln
/

[1] Replay Date
Indicates the date of the data being reproduced in the project sheet.
[2] Advance one day
[3] Back one day
[4] Return to replay start date
[5] Back one week
Back to the first past Monday from the current replay date.
[6] Advance one week
Advance to the next Monday from the currentl replay date.

[7]1 End or suspend the replay simulation.
The following dialog is displayed.

- ot

End Replay Simulation

n——> (¥ iEnd the simulation and restore the original project.:

m// (" Suspend the simulation.
(814 Cancel | ? |

[8] End the simulation and restore the original project.

Memo: Restore Original Data
Since the sheet itself is restored, all settings and data changed during the replay mode are replaced. Even if an
error occurs during the replay and the sheet itself becomes inconsistent, the original project sheet state can be
completely recovered.

[9] Suspend the simulation.
It suspends the simulation and closes the operation dialog in the reproduction mode. It does not restore the original
project sheet. It is used to close the operation dialog and see the state at a certain point in the past.

B Display suspended status
The text of "Replay Mode" is displayed in yellow in the WBS header, and the status date is in light blue.

B Resume and terminate the simulation
There are two ways to resume or terminate from the suspended state of replay simulation.

* Click on the "Replay Mode" part of the WBS header.

* Select "Replay Simulation" from "Other" buttom on the ribbon.

[10] Hide the dialog.
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You can hide the dialog and change the date back or forth using the short keys.

Shortcut keys:

Ctrl + Shift + U Back 7 days

Ctrl + Shift + 1 Back one day

Ctrl + Shift + O Advance one day

Ctrl + Shift + P Advance 7 days

Ctrl + Shift + K Unhide a hidden dialog.

Example of Replay Simulation

It explains the replay simulation using the sample project.
Select "Replay Simulation" from "Other" button on the ribbon to display the operation dialog. Click the Start button
on the dialog to return to the project start date.
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Advance another week.

Advance one more week.
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It returned to the current status date. Press the End/Suspend button to end the simulated simulation.
Restore the original project and finish the replay simulation.
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15.27. Save and Compare Plan

You can save up to 10 plans per project sheet. You can compare the current plan and past saved plans for each task
and check the differences. The Gantt chart for comparing plans shows red changes pointing to the right of past plans
and red arrows pointing to the left, and blue changes pointing to the left so you can see at a glance where the
changes are and their impact.

The items to be compared for each task are start date, finish date, duration, work(man-days), cost, and resource.

Save the plan
Save the plan data of the currently selected project sheet. You can save up to 10 per project sheet. The saved data
is used as a "past plan" to compare with the current plan in the "Compare Plan" function.

Note:
This function is to save part of the data of the current plan in the project sheet and to compare with the current
plan later. Saved plans can not be restored as original project sheets. If you want to save it completely in the
current project, please backup the project file.

Click Save Plan from the "Other" button on the ProjectExceller tab of the ribbon to display the following dialog.

Review View Developer Help ProjectExceller P Search & Share = Com

% @ % Eﬂ [¥] Overrun Bar [i} ‘Eg [% [Ej(veate Bar ‘:‘_‘ @ ﬁ o

“ Progress Line ':j Edit Shape

Rsrc  Work EVM Delay _ Actlnput | Embed Link Print/  Options Others  Help
v load~ v (] Critical Path File ~ v (old)~ ﬂ Adjust Plan BxcelCopy ~ ~ -
Resource Progress Subproject Process Mode Other 3 Replay Simulation
[ D Save Plan l
G R £+ B] BJEK BLEMEN BOBP BQER BS BT BUBVEWBX BY B2 CACECCCOCE CFCGCH G CJCKCLON [F Compare Plan W

Jun 2020
26127/28:29:30i31|1 {2 I3 9 11¢ @ MSProject
WIT IF (5 {5 IMIT iWiT IF is is [MIT IWIT |F {5 S IM{T W a)

Start Finish p{J
05/12

Import from Excel (2

14| 05/12| 05/14| [ ’ [ (B Virtual Current Date
13 05/12| 05/14|

14| 05/14| 05/14

| ! ! | [F@ Creste Lesming Project
O Py 7717177771 |
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p=

Save Plan

You can give a titie to the plan to save.
—’I Save Plan i‘——n

List of Saved Pians

Title Date at Save
Saved Plan [2020-05-21 00:12:50) 05/21/2020 00:12:50 l
ved Pian [2020-05-18 00:12:15] 05/18/202000:12:15

1)

Edit Title | Delete All | Delete |

oK ] concel | 2|
.4 p.4
H

[1] Title of plan to save
Specify the title (name) of the plan data to be saved. If not specified (blank), the title of the title will be the text of
"Saved Plan" and the date and time.
Example) “Ssaved plan [2012-08-29 02:52:49”]
[2] Save plan
Save the plan data of the currently selected project.
Memo: Validity of retention plan data
Saved plan data is saved in the project sheet for each task that exists at the time of save. If a task row is deleted,
the lowest task row is changed to a summary task row, or the summary task row is changed to the lowest task
row, the retention plan data of that task is deleted.
[3] Saved plan list
A list of storage plans for the selected project is displayed.
[4] Edit title
Edit the title of saved plan data. Select and edit the saved plan whose title you want to edit from the storage plan
list.
[5] Delete all
Delete all planning data displayed in the saved plan list.
[6] Delete
Deletes the saved data selected on the storage plan list.
[7] OK
Reflect all changes made on the dialog in the project sheet.
[8] Cancel
Cancel all operations on the dialog.

Memo: Save changes
All changes on the dialog is confirmed and saved in the project sheet by OK butto. The changes is cancelled by
Cancel button.

Compare Plan

Compare past plan saved with "Save plan" function with current plan, and display the difference of the plan finish
dates on Gantt chart.

[1] Click "Compare Plan" from "Other" button on the ProjectExceller tab of ribbon. The following dialog is
displayed.
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b B_? Import from Excel

Ph.nning ‘ [ (B Virtual Current Date

N\

S——11

7

] Plan Meeti

14| 05/12| 05/14

£ 1 2% i 1

13| 05/12| 05/14] ///%;7,,; CreatePlon | | | R Cieate Leaming Project !
% cll i

A P11 1 &t i
Pl

‘14| 05/14| 05/14|
! —i i | | § { 1 1T71 v U S

Select a saved plan to compare.

Saved Pian [2020-06-15 01:27:05] 06/15/2020 01:27:05

g ¥ia U 20-00-08 00380 De/087 2020 003581

Compare Close ? I

[2] The list of saved plans is displayed by the ¥ button.

[3] Select a past plan to compare and press the "Compare Plans" button.

[4] A plan comparison sheet will be created next to the target project sheet. The sheet name will be the project
sheet name + “_comp”. In this sample, it is "Projectl_comp".

A 8 oDEVraH1 YK L NN Lo g5y T U __ES BT BUBVEWEX BY B2 CACSCOCDCE OF COCH CLCJ X CLOMCNCOOP GO TCUOVCWCKOYST 0ADB UG DD DE OF §

- 111 12 13 2 s 1§ 17 1% 19 '10/11/12113/48115115/17/18:19/20121 2217131228 '73319301:3:55759‘

i__|integrated System Devalopment 231 96/01] 07/02 261 e6/01] 97/08k INTT W T 17 (5 7S M T WIT[F 575 MGT WT ¥ IS 15 MIT W LM TS 5 MITIWTIFSs MT WTT
o06/ea] o6/0n] 2l oe/ea] 96704 [T Pranch Srstons B8 ) [

122 frarch Systems Desen
3 |Development

-

06/05| 86719 10| 86/05| 06/13

=

0%/e8| 06/1% 6| o0/0a] 06/1E

1

2

1

19

n

N . % s |
n Hoadquarters System Development

n

n

5

|83 | Branch Systems Develcpment | oWl /i, u| owus| e/
4 |Temt 12 06711 86723 16.] 06/11) 87/01
% 4 Vosdquarter System Test §] O/ 96/ 61 OB/19] 06/28
2 02 Branch Systems Test &] OK/11] 86715 &| 08/11] 86/)5
@ 43 | itegrated Test ) I )
7 5 |Deployment 2] 08/30) 07/02. 2| 7/02] 87/06
0] 51 User Tramng 20 owm| 0101 2| oy/w@| ai/6:
31 82 Servee-n 0] 0)/t2] a1/03! 0} 07/08] a1/08
2

*

Prosect] Projectl_cmp

The plan comparison sheet is explained below.
[S] Project status date when creating comparison sheet
[6] Text of "Plan Comparison" is shown in yellow. This distinguishes the sheet form the project sheet.
[7]1 Refresh button
Update the comparison sheet with the latest project content.
[8] WBS item

By default, the current plan and retention plan period, start date and finish date are displayed respectively. You

can select the items to be displayed in "Plan Comparison Option" of the header right-click menu.
[9] Forword Change

If the current planned finish date of the task is smaller than the retention plan finish date, it will be displayed as a

blue left-pointing arrow. The length of the arrow indicates the forward period.
[10] Backword Chane
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If the current planned finish date of the task is greater than the retention plan finish date, it is displayed as a red
right-pointing arrow. The length of the arrow indicates the delayed period.

8Y BZ CACBCC CDCE GF CGOH Gl CJ Ok CLCMGNCOOP CACROS CTCUCY the current pIan
6 (7 {8 18 holnj12i13i _‘Rec‘i Jf\rr.uv!'D_t_eliy_S?}‘%iExle- {20 l

SIS IMT W TFiS|s5MIT WTFSAMTWTIFSSIM r

anch Systems Desin_ | s 1 [ 1 B |

e o . the past plan

Blue Arrow:Change ahead of schedule

Plan Comparison Option

It explains how to change the WBS of the plan comparison sheet and the Gantt chart display. On the plan
comparison sheet, the ProjectExceller tab does not appear on the ribbon. Instead, you can make various settings
from the right-click menu for the header section (lines above line 11).

Right click on the header and select "Plan Comparison Options".

A B CDEFGHI JK L M N (4] S T U  BSBTBUBVYBWEBXBY BZCACBCCCDCE CFCGCHCICJ
1 06/15/2020 e p——— Current Plan Saved Plan Jun 2020
i Refresh — = o —— : :
2 Plan Comparison —— Dur Start |Fin @ Plan C <on OotionlO i3 14 I5 i6 {7 i8 {9 {10:11i127{13{14{15:16i17
11 23.| 06/01 an Lompanson Option(Q) - ymie iS IS M T WiT (F S iS5 MIT W
18] 22 | Bra T TR B T Switch to Project Sheet(3) i : '
20 3 |Development 11.| 06/05 Display Size(@)
0 WES Items Operation(C) >
Date Format(K) >
goor Filters(f) »
26 41 | Headqus tem Test e B4 06722 Ofscwy o ug wurvaruerey i
27 47 Rranch Swvatems Tast &1 neA1L NRAS Ri NEA11L BR/AIS I

The following Plan Comparison dialog is displayed. You can change the display settings on the WBS tab and the Gantt
chart tab.

-

Compare Plan (53]

Saved Plan To Compare

n——> Saved Plan [2020-06-08 00:34:02]
n—n Chart |
Plans

B——P ¥ Current Plan IV saved Pian [” Pian Difference

~ Items
n—_ v pur v start ™ Finish

.
™ work ™ Cost I” Resources

B—> Default Close I ?

[1] Preservation plan to compare
Displays the name of the storage plan compared.

[2] WBS tab
Select the display column and display item of WBS items on the plan comparison sheet.

[3] Display plan column
Select the current plan, saved plan, and columns of these variances. The default is the current plan.

[4] Display item
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Select the item to display as a display plan column. The items are duration, start date, finish date, work(man-
days), cost, resource. The default settings are duration, start date, finish date.
Memo: View Allocations for Resources
If the allocation rate is 100%, it will not be displayed.
Example) Yamada: 100%, Suzuki: 50% is displayed as Yamada, Suzuki: 50%.
[5] Default
Restores the settings on the Compare Plans dialog to default settings.

The Plan Difference columns is shown

A B CDEFGHIJK L M N 0 S T U BT BUBVBWBX BY BZ CACBCCCDCECF C
| 06/15/2026 == Pla aved Pl Plan D 020
2 omp 0 D : D s D 4 5 111 i2 |3 {4 {5 16 {7 i8 |9 [10{11!12}13i1
11 0 lintegrated System Development 23.| 06/01] 07/02 25| 06/01] 07/06] 1] -2 SPMITWITIFISISIMITWITIFS S
19, 22 | Branch Systems Design 2| 06/08f 06/04 2| 06/03] 06/04 0, 0, oy | | EEE : h Sys
20 3 |Development 11.| 06/05{ 06/19 10.| 06/05| 06/18 1. 0. 1.

06708} 06/19 8] 06/08] 06/18

2 31 Headquarters System Development

06/05] _06/10) "

—06/05| " 06/10

25 4 13.| 06/11] 06/29 15.| 06/11| 07/01
26| 41 6| 06/19
2742 3] o/

28 43 3

29, 6 2.

30 61 2

a1 62" 0

Compare Plan (==
Saved Plan To Compare

Saved Plan {2020-05-08 00:34:02]

- [~ Progress Line

| W Swtus Date Line

n‘k W Comparison Arrow
[ [~ percent Complete Bar

Default Close ] ? |

[6] Gantt chart tab
In the Gantt Chart tab of the Compare Plans dialog, select the Gantt chart display options.

[7] Comparision Arrow
On the Gantt chart, connect the planned finish date of the current plan and the planned finish date of the saved
plan with an arrow. The color and direction of the arrow allow you to evaluate the plan variance that you want to
compare with the current plan for each task. If there are many red arrows pointing to the right, it indicates that
changes have been made to delay the current plan's schedule beyond the original plan.

[8] Percent Complete Bar
Displays the percent complete on the current plan.

[9] Progress Line
Displays Progress lines on the current plan.

[10] Status Date Line
Displays the status date line on the Gantt chart.
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15.28. Printing

You can select a specific area of Gantt chart that you want to print, and automatically optimize and print that part,
WBS data, and Gantt chart header. If the area is not specified, the entire project range displayed is printed.

@ =

Data Review View Developer Help ProjectExceller £ Search i Shi

% pi_ @ % M Overtun Bar ™ ?8 4] Create Bar .\_; @ Efi o

[] Progress Line ; 1::5 Edit Shape - :
Gantt Rsrc  Work EVM Delay - Actinput | Embed Link ) Print/  Options Others  Help
Chart ~ ~ load ~ —, l_] Critical Path Eile v — (old) ~ ?8 Adjust Plan EnceICopy" ~ -
Resource Progress Subproject Process Mode 4—“

u Excel Copy

It is explained in the following section.

Print a Range
You can combine a part of the Gantt chart area you want to print on the project sheet and the WBS data of the task

contained in it, and optimize and print only the necessary part. This allows you to extract only the parts you need,
even for projects with long durations and large task lines.

[1] Click “Print” from “Print/ExcelCopy” on the ProjectExceller tab on the ribbon to display the following dialog.

Data Review View Developer Help ProjectExceller £ Search 1% Shi

r‘;; p‘_{: @ % @ [ﬁ Overrun Bar [ﬁ} %8 E€] Create Bar ‘i ri‘?i Eﬁ 0

- [[] Progress Line 134 Edit Shape - -
Gantt Rsrc  Work EVM | Delay _  ° ActInput = Embed Link ) Print/  Options Others  Help
Chart ~ - load > > [7] Critical Path File v < (old) ~ ?3 Adjust Plan ExcelCopy ~ = =
Resource Progress Subproject Process Mode 4—-“
G Excel Copy

[2] Select a range you want to print on the Gantt chart.
[3] Pressthe "Print Range" button.

A B8 CDEFOGHIJLK
0671172020

¥ h

Select Range to Preat &

2

2

Select o range to print 0

L]

Memao: itwill create 2 printing image with the date header "

Yarch Sretens O] | 909 WEBS deta 3

2 Develop pety 12
E __Head -D‘ Print Range I #rint Whole Cancet ILJ 8

o i _EBranchiepemme Oy 0¥
Wl & [Test ===~ PR 5 L1 Tl S I 24
£3% A Headouarter System Test B 06/19] 06/26{MikeXe , 2 12
2] 43 | Brarch Systens Test 3] wa/nt] ea/i5[MkeAns 2 0,
W] 43 Faegrated Test 3] 067290 A1/01|Mia oy 2 L]
i 5 [Deployment 2] 07/02] 01/86| =
/6 User Tranng 21 02/9% 02/33[ Mk Jov 2 :
2 62 | Sevieen 0] 02/86] 97/06] Tom X Dashi ] 0

[4] Press the "Preview/Print" button. Please change the settings if necessary.
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Orientation E(‘ Portrait] [[@7] @ Landscape

Fit to Number of Pages 1 - i

™ Print Comment

Header/Footer Settings
[~ Use Excel Page Setting

Header

IV stats Date

i~ Footer

[V File Name and Sheet Name [V Number of Pages

Defauit ] Preview/Print Cancel ] ?|

[5] The selected Gantt chart part and the corresponding WBS part is be processed optimally. Check the contents on
the standard print preview screen of Excel, and confirm it with the "Print" button.

file Print Preview L Search
= X
o 4
s
Print | Page Zoom Clos Print
Setup ] Show Margins  Preview
Print Zoom Preview

Integrated Systern Developmernt

06 (20 Plas Pas = ) =
a 5 A NiS11/12/13/14'15/16/17 18] 19 20} 21‘222324 25! 26|

0 System Developrment 25| 06/01| 07/06 m.rrssmrw-rr <SMTW1’F
2 |Design 4| 06/08| 06/08 6| Design | : |

21 | Headguarters System Design 4.[ 06/08] 06/08|Mike. L4 Hawrwnms Syswm Oes'm

22 | Branch Systems Design 2| 06/08| 06/04|Joy X i 2, |

3 |Development 10.| 05/06| 06/18| 2.

31 Headguaners System Developmert 8| 06/08| 06/18|Kei I 1] 8

32 Branch Systems Development 4| 06/06] 06/10|Ana 1 45

4 |Test 15.| 06/11 oua 2

a1 6 2 )

42 | 3| 06/1] 2| 6 7 A OrancrSystems—Fest
43 5| 06/28| 07/01 |Mike, oy 2 6. H | ‘ [ |

5 2| or/ce| 01/06 4 411

Print Whole

It optimizes and prints the entire project.
[1] Click “Print” from “Print/ExcelCopy” on the ProjectExceller tab on the ribbon to display the following dialog.

Data Review View Developer Help ProjectExceller 2 Search 3 Shi

% p+ Q& ﬁ: [ Overrun Bar =5 L‘El8 % E}jc,e.mem g H E‘ﬂ o

[ Progress Line 13 Edit Shape
Gantt Rsrc  Work EVM Delay Actlnput = Embed Link anl Options Others  Help
Chart « v  load~ - [ Criticat Path Fila v v ({old)~ W Adjust Plan ExcelCopy ~ - v
Resource Progress Subproject Process Mode
u Excel Copy

[2] Click “Print Whole” button.
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A B GCDEFGH AA | AB BH Bl BJ BK BLBMBNBOEP BOBRES BT BUBVEWEBX BY BZ CACBCCCDC
0671772020 Refresh Plan Plan Plan Plan Plan Jun 2020

- Dur Start Finish Resource HC  Work i3 {4 i5 i6 | 12 P_l}_‘_ll 115]16117/18/15:20(21
integrated System Development | 25. 06/01] 07/06) SIS MIT WiTFiS(S
I e

1

Select a range to print.

Memo: It will create 3 printing image with the date header
and WBS data.

Print Range || Print Whole I Cancel I I

T Brinak Suimbamen Tant

[3] Click “Preview/Print” button.

Print Project X

Orientation E)(' Portrait] [[3] & wandscape
Fitto Number of Pages | 1

[ Print Comment

r~ Header/Footer Settings
[ Use Excel Page Setting

Header

[ Status Date

~ Footer

[V FileName and SheetName [V Number of Pages

~ Print Titles

[¥ WBS items and Gantt dates

Default WMQWI’PM! l Cancel I .ﬂ

[4] The entire Gantt chart is printed. Check the contents on the print preview screen of Excel function, and confirm
it with the "Print" button.

Pt Jaem Frrvew

Pl P [ Py Pl Jee 31
Dy Sht Flaid  Beumecs
- 3

LT

el

‘i
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Print Project Dialog

After confirming the print area, the "Print Project" dialog is displayed. You can select some options for customizing
printing.

Print Project X
n“-—* Orientation | @ | C Portrait a | ® Landscape
L Fit to Number of Pages 1 L.‘
E Print Comment
/( |

n’/ Header/Footer Settings

[ Use Excel Page Setting

n// Header
~

p

H"/
[v status Date
Footer
—— T &

[¥ File Name and Sheet Name v Number of Pages

Print Titles

T [V WBS items and Gantt dates

Default I Preview/Print | Cancel [ ?

o b

[1] Orientation
Select the direction to print.
[2] Fit to Number of Pages
Set the number of pages in the horizontal direction. Specify as required when printing a Gantt chart range with a
long period.
[3] Print Comment
Print including the comments set in the cells of the project sheet. Comments to be printed must be displayed.
[4] Use Excel Print Setting
For the header / footer settings, apply the setting values of the "Page setting" function of Excel print preview
instead of using the settings of this dialog. This allows you to set detailed settings for header/footer.
[5] Header
Specify the contents to be displayed in the header. The entered text is displayed on the left side of the header. If
nothing is specified (blank), the project name is automatically displayed in the header.
When “Status Date” check box is enabled, the project status date is displayed to the right of the header.
[6] Footer
Specifies the content to be displayed in the footer.
*  File Name and Sheet Name
*  Page Number
[7] Print Titles
The WBS item names and Gantt chart dates are displayed at the top of each page.
[8] Default
Restore the dialog settings to their default values.
[7] Preview/Print
Displays the preview screen with the specified range and settings. If you want to print, please press the "Print"
button on the preview screen.
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15.29. Excel Copy

It is a function to convert the project sheet to a regular Excel file. Although the project file is also an Excel file, project
data is stored in internal hidden sheets, hidden columns, rows, etc. "Excel Copy" excludes these internal data and
takes out the entire content of the currently displayed sheet or a specified range, and creates a new Excel file.

Data Review View Developer Help ProjectExceller L Search 15 Shi

Pi @ % @ [Vl Overrun Bar ‘_ﬁ} (EE %ﬂ Create Bar ‘—él E E{i o

[7] Progress Line !-E:E Edit Shape .
Gantt Rsrc  Work EVM Delay . Actlnput = Embed Link Pnnt/  Options Others  Help
Chart ~ v  load~ - [] Critical Path File ~ ~  (old)~ ?8 Adjust Plan ExcelCopy v v
Resource Progress Subproject Process Mode [g-, Print

Note:

Excel files created as output do not function as ProjectExceller project sheets. It can only be used as a standard
Excel file.

Feature

*  Only the visible part is copied, so only the necessary data can be disclosed.

* If you select a range on the Gantt chart, it can be extracted in an optimized form together with the
corresponding Gantt chart date header, WBS data.

¢ If the "English Header" option is enabled, WBS item names and Gantt chart dates are converted to English and
copied. Useful for creating a schedule for English speaking members.

Copy Range

Combine the Gantt chart range that you want to copy on the project sheet and the WBS data of the task contained in
it, optimize only the necessary parts, and create a new Excel file.

[1] Click “Excel Copy” from the “Print/Excel Copy” button on the ProjectExceller tab on the ribbon.

Data Review View Developer Help ProjectExceller O Search 1= Shi
% QL @ % @ M Overrun Bar [_ﬁ} %8 I‘;ﬁ Create Bar ‘;j ﬁ“%] g{i o
e ) Progress Line - 1-3':;' Edit Shape
Gantt Rsrc  Work EVM | Delay _  ° Actinput = Embed Link ) Print/  Options Others  Help
Chart ~ v  load~ - [[] Critical Path File v v (old)~ ?8 Adjust Plan ExcelCopy v - -
Resource Progress Subproject Process Mode [gj Print

[ -—H

[2] Select the range you want to copy into an Excel file.
[3] Press “Copy Range”.

COEFGHLJK L M (") »
A Plan Plan Plan  Plan
Stort Finish  Hesowrce  HG  Work TIPS

1
24 : )

" neineg 2.

|13 A Create Plan_| ' Select a range to copy 2

1] 12 Plan Meotirg 0.

\ 1) 2 h.n Memo. Only visitife cells in whole o parnt of the project sheet will [

11 Y] Hosdusers | | D€ COPyed 10 A new Bxcel DO It is usefult to disclose cnly ,‘,'

18] 23 | Grarch Syste{ | Detessarypan 2

201 3 |Development 2 3

| 31 Hosduseters [™ Protect Sheet ™ Awoniter I Engilsh Header e | H g Sikter D

2l a2 [ Syate A I i 111

2% 4 - >I Copy Range I CopyWnole | Concer I ? | . ] Test

0o ___ Mo o =i 12 3| Hisadoyarter System Test

2%, 42 Brarch Sy = T v = 6 Frid tvaneay ovs ey

26 4% Iitegrated Test 3] 08/79] 01781 Mo Joy 1'} 6 : Jroegrated Test
25 |Deploymem Jt,"’!? 07/08 } ‘ Depl
2 51 | Uker Traneg 25 01/82] 02743 Mie, oy 2 3 i anine
29 52 | Gervken o‘ 07768 07/96] Tom ¥ Dosh % ol 0 : i% Serva
] | H

The optimized data of the specified range of Gantt chart and the corresponding WBS items are created in a new
Excel file.
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+A B CDEFGHTJIK L M N 0 P Q R S5 T U VWX Y ZAAABACADAE AF AGAH Al AJAK AL AMAN AD AP AQ AR &
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2 15116/17/18(19{20121122{23 2425 126 [27 |28
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Copy Whole

Optimize the entire displayed project on the project sheet and create a new Excel file.
[1] Click “Excel Copy” from the “Print/Excel Copy” button on the ProjectExceller tab on the ribbon.

® o

Data Review View Developer Help ProjectExceller 2 Search 1% Shi

T AQ | F B B E e Pl 5 0

[ progress Line - ]ﬁ Edit Shape
Gantt Rsrc  Work EVM | Delay I Actlnput = Embed Link ) Print/  Options Others  Help
Chart ~ ~  load~ ~ [ Critical Path | fije ~ v (i)~ | T8 AdjustPlan | ExcelCopy~ v >
Resource Progress Subproject Process Mode | gg; Print

[ -

[2] Click “Copy Whole” button.
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Mema: Only visible celis in whole or part of the project shaet will
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necessary pa

I~ Protece Sheer 1™ Autafifter I Erglish Header

Copy Range Copy Whole Canccel J LI

3] 06/23] 87701 Mbe oy 2
2] 82/02| 07/08)

2
0
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07708 97/08|Tom X Dash 0% )
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~

01746 $7/08 {Temm X Dashi %

Excel Copy Dialog

Several settings can be made as options for creating Excel data sheet.
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s

Excel Copy (=™
Select a range 10 copy.
Memao: Only visible cells in whole or part of the project sheet will

be copyed to a new Excel book. It is usefull to disclose only
necessary part.

n—-b [T Protect Sheet [~ Autofilter [T English Header 4—“

Copy Range J Copy Whole ‘ Cancel I ?I

[3] Protect Sheet
The output sheet is protected. It prevents accidental changes to the copied sheet data and shapes. The password
is not disclosed to the creator.
Note: This feature is sheet protection of Excel standard feature. It is not a function to prevent data tampering.
[4] Autofilter-
Set Autofilter in the WBS item columns of the output sheet.
[5] English Header
Automatically convert WBS item names of copied data and Gantt chart date header text to English.

15.30. Data Conversion with MS Project

You can exchange project data between Microsoft Project® and ProjectExceller.

w!
W 1N,
Wil W u-i

Note:

1. Microsoft Project® must be installed on your PC.

2. Data conversion is not always guaranteed. Conversion may not be possible depending on the data structure and
settings of MS Project.

Note:
Before importing, be sure to save the baseline on MS Project. The baseline data is imported as the plan for
ProjectExceller.

Import from MS Project
Import project data from MS Project into ProjectExceller.

B Example) Data of the source MS Project
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If the imported planning dates are out of alignment, this can be remedied by selecting and executing "Do not import
task links." is selected and executed, it will be improved. However, the task link will be removed.

‘!‘Jlil

If the imported dates deviste from the onginal dates, importing without the
tash links may Imprave the situation.

LRk BELLLLL] |

I ™ Do not Import task knks. I

=

T T T T T T T e e T

Select the MS Project file to be imported.

TaskColor™  Chart~ S st * [JCmicaiPath  Fjew « (o~ | TAdustPian | grceicor
= :
v[ 4.« Windows? 05(C:) » Ssmple_MsProject -IO,” Search Sompie_MsProjeet pl

i Organize = Newfoldes =~ [0 © jecok
tan
Dur B 384d00b4275¢43883¢ ~ Name Date modified Type 201

. —-— 4 201 back ) sample_projectmpp SAS/0WI00AM  Microsoft Prof s

. 4 Embed_Sample

—— 4 Inted

4L mfg
1 4 Perlogs
2 4. pictures
L PoxelMetrics Logs  |B
4. Program Files
i | L. Program Files (x86)
L px_sample
L. Semple_Actinput ~ W il ' ’
- File name: * [ Microsoft Project ke mpp) _~|
- Yoouvl[opmlv][c.md}
i R EENEE CEEEEET TEEEEE T REEEET
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Invoke MS Project and ProjectExceller project data will be converted to MS PrOJect data file.

<A B8 CDEFGHILJE
06/18/2020

Refresh

2 s (6 [7 &9 |10]11
il FlsisMmitwitels
13 T T i
w1 2, ‘
18| 11| Crestepian |2
12 | Plan Meeting 0

| 2 4,

[z W Des 4
18| 22| Branch Systems Design 2 ‘
20 3 |Development 10.) 06/19. | Deveicpment | |
21| 31| Headquaners System Development | Ef 06/19 Heaoquarters System Developmeng
22| 32| BranchSystems Development 4| “oejos| " os/m1 || | [ 1]
2% 4 |Test 15 oeu2| o2 | test
a 21 Headguarer System Test 3 2| 06/29 lreanqurmsmem resr
2| 42| Branch Systems Test 3| o2 0616 | |
2| 23| integrateaTest 3 o0 oo ntegrated Test|
27| 5 |Deployment 2| orjes| oror
28, 51| UserTraining 2| o7jos| o7/06
29| 52| Servicein of o o7jm7
an

Export to MS Project

Export ProjectExceller's project data to MS Project.
Example) ProjectExceller data to export

A B COEFGHIJL

SSMITWTFSSMTIWTFS

Usey Trarng
Servien

Click "Export to MS Project" from the "Other" button on the ProjectExceller tab on the ribbon. The data of

ProjectExceller project sheet is converted to a new MS Project file.

Review View Developer Help ProjectExcelier £ Search 3 Share O Comm
Eﬂ ] Overrun Bar 4 E¥) Create Bar — (ﬂJ ¥
4 N sEsig o ‘5 =
L] Progress Line ol 471 Edit Shape
Rarc Actlnput  Embed Link Print/  Options Others Help
- bad - - r_T Critical Path File v v {old)~ 8 Adjust Plan ExceiCopy v v
Resource Progress Subproject Process Made Other o Replay Smulation
[ savePlan

Q R___BH Bl BJ BK BL BMBNBO BP BOBRES BT BU BXBY BZ CACBCC CDGE OF CGCH Cl CJCK CLOGMCONG [ Compare Plan

(o)

{10]11]12/13}14/15{16/1718]19120{21122123] [ Import from MS Project & MSProject 211!
Lns/n WTFSSMTWITFISISMIT

D‘ Export to M5 Project @) Import from Excel

lil.!l 06705

BT

> Virtwal Current Date

| I »

FB Create Leaming Project
| AR Y G0 .\ oo W

/ Desien
Haadoiartars Svstam Mesin |

1 /213 ]ai5 s {7 |8 l9 l10[21]12]13]12
MIT (WIT IF [SiS MITWITFIS: S
Completed in exporting to Microsoft Preject. .."
A new Microsoft Project file has been created, Please save it if fseiss "
Lai}

necessary.

Created Microsoft Project File Name: {Projectl]
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07/07 » 8
— ProjectExceller |
06/04 o} @
_06/03) ‘
_B6/04) Plan data fike plan start dates, plan finish dates have been saved as a
06/09 o based plan of Microsoft Project.
06/09
06/05 The view of Microsoft Project will be changed to [Tracking Gantt] as
06/1% some actual data like actual start dates, actual finish dates are included
'06'/”{9 in the exported project. In this view, you can see the progress status of
AL the project.
07/02
06/29
06/16 2
o
07/07
[ 74" ] I o | E— l ...... W{U WRSJoy
CE¥7E) i o] [T O b 10 I

B Created MS Project data

= . P g atre - U rerwy A - @ S5w =
‘ 3 $ol > b ar
/0 " A W8 & - . phes "
J_] G g =
i
e ] addell! L Lt e} a
o AL " TR ILIGE S PR R A

*  Project Exceller's plan data is set in Microsoft Project "baseline".
*  ProjectExceller's actual data is set as Microsoft Project's actual data.

©Exceller Systems Corp.

*  When exporting ProjectExceller data including actual data, “Gantt Chart with Progress” view is set in Microsoft
Proect. If it does not contain actual data, “Gantt Chart” view is set. In addition, the view of Microsoft Project can

be switched by users.

15.31. Import from Excel

You can migrate data to ProjectExceller by posting project data managed by other project management tools and

Excel to "Excel Input Template File" and importing it.
Note:

* |t is not for extracting project data of ProjectExceller.

* |t is an aid to data migration and does not guarantee complete conversion of data.

When you click "Import from Excel" from the "Other" button on the ProjectExceller tab on the ribbon, the following

dialog is displayed.
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@ = - o
Review View Developer Help ProjectExceller £ search & Share & Comm
Overrun Bar %] Create Bar {0 e
A2 £ E el = R o T @
= [J Progress Line S 471 Edit Shape
Rsre  Work EVM Delay Actlnput = Embed Link Print/  Options Others  Help
v load~ - [] Critical Path File ~ v {old)~ 1% Adjust Plan ExcelCopy ~ - -
Resource Progress Subproject Process Mode Other ["3 Replay Simulation
D_ Save Plan
BH BI BJ BK BL BM BN B0 BP BQ BREBS BT BUBVEWEX BY BZ CACBCC CDGE GF CGCH C1 CJCK CLOMCNCOCPCAGRCSCT [y Compare Plan JE
17118/29120121122/23124125(2627128{20130[1 [2 |3 14 !5 {6 (7 !s |9 [10113112]131a15/26!27]18119120{21/22125]2425 @ MSProject >5 |
IMIT

WIT §F IS IS IMIT IW:T iF IS !S IMIT |WIT {F

“w |~

WI PSS MIWTESSMIMTESTE) imporromExce

G,‘- Virtual Current Date

ﬁ Create Learning Project
i A R O Y ¢ G

P import From Excel input Template File (=

You can import data from other project tools to ProjectExceller by inputting
or copying the data to 2 {Exce! Input Template File]
{Excelinput_Tempiate_xis).

Note: this function does not always guarantee the compiete conversion.

import From [Excel Input Template File] ‘I-_

Create a btank [Excel Input Template File]. i-—

Create a Sample File of [Excel Input Template File]. I‘\

oo

Cancel ? |

Import from "Excel Input Template File"

Specify the input template file and import the data you want to import. The imported data is created as a new
project file.

The WBS view of the created project sheet is set to "Planning view". (Task name, period, planning date).

Create a blank file of "Excel Input Template File"

A blank template file for input is created. Fill in the data you want to import into this blank template file.
Note: The template input items are task name, planned period, planned date (start date, end date), actual date

(start date, end date), resources, percent complete(PC %) , preceding task, work(man-days) and task type. Other
items can not be added.

Note:

1. the percent complete (PC) is supported in V2.052, the preceding task is V2.054, the work(man-days), task
type is in V2.063 or later version.

2. Specifying a preceding task takes precedence over the plan start date and plan end date.

3. If the Work(man-days) is specified, the headcount will be calculated from the duration and work(man-days).
In this case, the resource allocation rate will be changed.
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Create a sample file of "Excel Input Template File"

Create a template file containing sample data. Please refer to this template file to create a template file for actual
import.

W

oo

0~ >

©

10
11
12
18
14
15
16
17
18

ABCDEFGH.I

s
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A

How to fill

#+ You can delete this ballcon *+

Tush (roquired)

You can set up 10 10 levels of Task hwmechy

Exampbe) Creid tasks of ek | are tasha 1-1 and 1-2
Tash 1

\
\ ot Yot deration 8¢
\

Tonk 1-1

> Duration, plan start date, plan finish date
The planning start date is mandatory. If both the duration and the firish date e entared, the dumtion s priortized
and the finish date is calculated from the start date and the duration Wima calculating from the duration. the work
dayr of the promct calrdar wil be anplind

for o mies toae

> Actal start date, actual finksh date

| If the tash hos been started or has boan compieted, please entor the actual data

You <an net the rescurts name sesigned 10 the teek and ite allccation mte

Examah) Whaa allocating Mie 1008 sed Joy 50X

Mo, SuzukiSi
Note: the aliccation rte can be omitsed if it is 1008

f youdo not soecify the resource, the esource i treated m undecded (TED)

ABCDEFGHI

This el annlias 40 tasks that haus an actinl atart date antard

Duration

|

20

Note: Save this sample file and try importing it to get a better understanding of this feature.

| | Praceding Task|
(Days) | Finish | Resources PC{%)| (line number) |

Planning 2| 2023/6/5|  2023/6/7|  2023/6/5|  2023/6/8

Create Planning Repon 2| 2023/6/5] 2023/6/6] 2023/6/5|  2023/6/8|Noah

Plan Approval | o  2023/6/7]  2023/6/7]  2023/6/7]  2023/6/7 0%,Ava:0%
System Design | 4| 2023/6/7] 2023/6/12|  2023/6/7| 2023/6/14

HQ System Design 4| 2023/6/7| 2023/6/12]  2023/6/7| 2023/6/14|iacob

Branch System Design 2| 2023/6/7| 2023/6/8|  2023/6/7| 2023/6/12|Sophia

K 10|  2023/6/9] 2023/6/22|  2023/6/9.

HQ System Devel 8| 2023/6/13] 2023/6/22| 2023/6/13 Mason 40%

Brand System Devel Qment 4 2023/6/9|  2023/6/14 2023/6/9| 2023/6/16|Emma 50%
Test | 15| 2023/6/15!  2023/7/5| 2023/6/15

HQ System Test 6| 2023/6/24| 2023/6/30 Jacob,Mason

Branch System Test 3| 2023/6/15] 2023/6/19] 2023/6/15| 2023/6/21|lacobEmma

System Test 3 2023/7/3 2023/7/5 Jacob,Sophia

Deployment | 2| 2023/7/6] 2023/7/10

User Training 2| 2023/7/6]  2023/7/7 Jacob,Sophia

Service In | o| 2023/7/10 2023/7/10 Ava:0%

J |
|

The following project sheet is created when the above sample is imported.

Plan

Vi

9 130:11/32138:14(25/16.17/18(19:20{23132,25/34[35126: 27128 20'

| oimrosa] s -

:OA‘:SJ 11 030/05/3%) | Brand System Develcoment

| 2030710731/ ' is I3 (malr [wer e I3 s MY Iwir I (s Is m]r |
:nwwugfj ol | | i U1 i i 1
b Planming | | | |
2030/05/07 rate Planning Repert | I | | ;
_2030/03/96 @ Plon Agproval | ‘ | |
o rptem Oesign LI |
030/03/13 2] HQ Svvtem Ownign [ | |
1030/03/08 "1 neanch Systdm Desi [ ] w
wnfoas Oevelopment |

| ! HQ Sywtent D-"mu

| | | ]

0teoa/a4| 2050000

201e/08/18] 2030/09; :o
2019/10/04| 2030/10/26!
| 2020710711

al br.ﬂth .-nhm Test
25 43| integretec system Test
2 5 |Dephoyment
71 81| UserTraining
ﬁl 53 | Servicesn

G

3
)
M
4
1
10
.
4
| g._ammlu m.
8
3
:_J
1| Jmaniase
0] 0MV104131 2030/19/71; |

Input Item on the Template

Task (required)

You can set up to 10 levels of task hierarchy.

Example) Child tasks of task 1 are tasks 1-1 and 1-2

Task 1
Task 1-1

| seanch System Test!
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Task 1-2

Task 2

B Duration, plan start date, plan finish date

The planning start date is mandatory. If both the duration and the finish date are entered, the duration is prioritized
and the finish date is calculated from the start date and the duration. When calculating from the duration, the work
days of the project calendar will be applied.

Note: set the duration to O for a milestone.

B Actual start date, actual finish date
If the task has been started or has been completed, please enter the actual data.

B Resources
You can set the resource name assigned to the task and its allocation rate.

Example) When allocating Mike 100% and Joy 50%,
Mike,Suzuki:50%
Note: the allocation rate can be omitted if it is 100%.

If you do not specify the resource, the resource is treated as undecided (TBD)

B PC(%).
This only applies to tasks that have an actual start date entered.
Note: ProjectExceller older than V2.052 does not import the percent complete(PC %) .

B Preceding Task (Line Number)

Specifies the line number of the preceding task. For multiple tasks, separate them with a comma.
eg) If the preceding task lines are 22 and 24, specify "22,24".

note:

1. The preceding task cannot be set to any task other than the workpackage task (lowest-level task)
2. The task to be preceded by any task other than the workpackage task.

3. One of the following processing methods can be selected when importing

*  Adjust the plan dates with priority on the link setting.
*  Adjust the link interval with priority given to the specified plan dates.

15.32. Set Virtual Current Date

"Virtual Current Date" is a function that virtually changes the computer date. This feature allows you to simulate
project progress on ProjectExceller without changing the actual computer date.
Note: This function is mainly used for checking operations and learning of ProjectExceller.

Data Review View Developer Help ProjectExceller £ Search 1% Share & Comm
. p {\ F; [ overrun Bar O & | ElcreateBa =
® | QQ| £ m® 8| Ba e “ o5
- x Ol ragresstine | B 8 & 51 Edit Shape = =
Gantt Rstc  Work EVM Delay __ Actlnput | Embed Link Print/  Options Others  Help
Chart~ “  load~ . L) Critical Path ~ gije v v (o)~ | ThAdustPlon | gcelcopy - - X
Resource Progress Subproject Process Mode Other :‘1 Replay Simulation
[® SavePian
P Q R S T Y EH BI BJ BK EL 8MBNEO BP BOBRES BT BUBVBWBX BY BZCACBCCC [ Compare Plan (e
Actual PC  Delay Plan Jun 2020 | |
Start  Finish 112 {345 67 (8 l9 [10{11712]13]24}15/16[17]18]19]20/21{22!2} @R MS Project > ja
12| 07/07] 06702, MIT (W T IFS S MT WITIFIS/SIMIT WITHFISISMIT 5
| i =t T i i B Import from Excel i
02| 06704 06702 06705 100%| 1. V77772%7] Plannine | | A T = |
03| os/03| oeso2| 06/05| 1008 20Tom | V%7 Create Pian | - R A I (B Virtual Current Date I
04| 05/0¢| o6/04| 08/04) 100% 0| Tom 0% Mike: 0% [ B Pian Meeting | ! I B creatt leina Pt |
34| 06/03| o06/68| 06/11) 100%| 2| | 777774777 Desien il Bl i
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"Set Virtual Current Day" dialog

Clicking “Set Virtual Current Date” from the “Other” button on the ProjectExceller tab of the ribbon will display a
small dialog “Set Virtual Current Date” in the upper right corner of the screen.
This function can also be started with the shortcut key Ctrl + Shift + K.

f Virtu} Current Date / ‘
i] L” 2020/06/03 » | » —E

n.__>
o r'Enab O | Reset
.4 0 \u

[1]1 [2] [3][4] Change Virtual Current Date
The virtual current date can be advanced by one day ([1]) , one week ([2])or moved back by one day ([3]), by one
week([4]). - This function can be operated when the virtual current date is enabled.
[5] Enable
Select to enable the virtual current date. If the virtual current date is not set in [6], a calendar for setting it will be
displayed. When deselected, the current date recognized by ProjectExceller reverts to the computer date.
Note: To enable, the setting of the project status date is required to ‘Today (Auto Update)’.
[6] Virtual Current Date
Specifies the virtual current date. When [5] is enabled, clicking this field displays a calendar for setting the date.
[7] Hide the Dialog to Operate
Hide the dialog. You can change the virtual current date forward or backward by simply operating the key while it
is hidden.
[8] Reset
Deselect [5] and clear and set the virtual current date ([6]) to the current date (today).

Note: Difference from Status Report Date
By changing the status report date, the status of the date specified on ProjectExceller can be displayed in the same
way as the virtual current date. However, the status report date must be set independently for each project sheet.
On the other hand, the virtual current date is applied to the entire ProjectExceller.

Hide the Dialog to Operate

The dialog can be hidden by clicking the [©] button. Even if it is hidden, you can change the virtual current date
forward or backward by the following shortcut key operation.
Note: This shortcut key works only when the dialog is hidden.

Ctrl + Shift + K Redisplay dialog
Ctrl + Shift + U Go back 7 days
Ctrl + Shift +1  Go back one day
Ctrl + Shift + O Advance 1 day
Ctrl + Shift + P Advance 7 days
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15.33. Create Learning Project

To check the functions and operations of ProjectExceller, you need an ongoing project. This feature creates a
learning project that is currently almost halfway through the planning period.

Review View Developer Help Projectexceller P Search % Share = Commu
[] Overrun Bar . EEB Ej Creote Bar . T o
QA A E = = 5
— [ ProgressLine "= *47{ Edit Shape
Rsrc  Work EVM Delay __ i Actinput = Embed Link Pant/  Options Others Help
~  load~ ~ [] critical Path File v ~  (old)~ 93 Adjust Plan ExcelCopy ~ -~ -
Resource Progress Subproject Process Mode Other ﬁ Replay Simulation
D Save Plan
H Bl BJ BK BL BM BN BOBP BOBRES BT BUBVBWEX BY BZ CACBCCCDCE CF GGCH CI CJCK CLCMCNCOCP CQCRCSCT % Compare Plan JEIL

22/23124 25126127128 [ MSProject
WIT IF IS s IMIT
' T

8 i9 510;

11:12
WiT iF IS IS iMT iWiT i$ IS

ﬁ;‘ Import from Excel

(B Virtual Current Date

| | ﬁ Create Learning Project I
|y T T 1 1 i |

From the ProjectExceller tab of the ribbon, click "Other", then "Create a learning project", and execute according to
the following dialog.

Create Learning Project X

To learn the ProjectExceller features, a sample project is created with actual
performance data input.

Project Status

n ® Create Ongoing Project

(" Create Completed Project

~ Project

® Use stanndard sample.

!

(" Use the currently selected project
1

— Actual Dates Settings

delay of start date 1 v I davs
delay of finish date 2 v I davs

Note: negative number of delay days means it is ahead of schedule.

Default l Run | Cancel I ? |

!

[1] Project Status
H Create Ongoing Project
Create a project with half of the project duration having elapsed.
M Create Completed Project
Create a project with all tasks completed.
[2] Project
Specify the project file to be rewritten for learning.
B Use Standard Template
Create a standard project template for learning.
B Use the currently selected project
Convert the project file prepared by the user for learning. Actual project files can also be converted for learning.
Please open the target file beforehand and then execute.
Note:
* The data of the target file is rewritten. When using an actual project file, copy it for learning in advance
before using it.
*  Projects with subproject tasks cannot be converted for learning.
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[3] Actual Date Settings

Defines specifications for setting actual dates for tasks that are scheduled to start or end by the current date.
B Number of Delay Days for Starting Tasks
The number of days to set a task's actual date after its planned start date.
B Number of Delay Days fro Ending Tasks
The number of days to set the actual end date of a task to be later than its planned end date.

Note: If the number of days delayed from the start date and end date of the actual result is a negative value, it will
be set earlier than the planned date.

Use Standard Template

Create a learning project file based on the standard template.
[1] Select the Use Standard Template option and press the Run button.

Create Learning Project X

To learn the ProjectExceller features, a sample project is created with actual
performance data input.

" I

‘ (" Create Completed Project

Project Status

@ Create Ongoing Project

- Project
® Use stanndard sample.

(" Use the currently selected project

— Actual Dates Settings

delay of start date 1 v | davs

delay of finish date 2 > | davs

Note: negative number of delay days means it is ahead of schedule.

Default Run l Cancel I ? |

[2] The learning project file is created on the standard template as follows.

7 L L] 134 80D QL BMENED 5P F0 B 55 8T 0BV WX EYEE CACDOD COCE OF 0G OM 01 OJ OKG, CMONCO OPOO ORCS OT DUC Ve T

2 ZE2IMNSTHNABAFTN 21375167 183 (0N
{1l 25| Jonos] osin] __ Teses] o NS MY WITF S STMIT Wit TIFISISMTIWIT FISISMITIWTFISISMIT WITIFISIS
(EN R B X : S

(LR ] = 2.| 06NI1| DEJ03] 0601 D6MI4) Veex| 1| ]

$6. 13 ] CrewePlan 2| oaoy Oemzl CeOW 0S04] WCoil  2fTem
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Use the currently selected project

[1] Select the original project sheet on which you want to create a learning project file based and invoked the
Create Learning Project form the ribbon.
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[2] Select the Use the currently selected project option on the dialog and press the run

Create Learning Project X
To learn the ProjectExceller features, a sample project is created with actual
performance data input.
Project Status
® Create Ongoling Project

(" Create Completed Project

Project
]> (® Use stanndard sample.

E—rl " Use the currently selected project l

Actual Dates Settings

delay of start date 1 v | davs
delay of finish date 2 | days

Note: negative number of delay days means it Is ahead of schedule.

Default Run I Cancel Ill

[3] The learning project file is created on your specified original project as follows.

‘A B CDEFGHIJK L M O P Q R S| T Y | BH BI BJ BK BLBMBNEO BP BOBRBS
1 06/17/2020 - k;f:;s;l . Plan Plan Actusal PC Delay Pian jun 2020

2 B Dur  Start Finish Start LLCS U S P R 11112113114:15(16(17/18/19120121 {22!
111 0  |(Enter Project name) 6. 06/12] 06/19] 06/12 50.% 0, T {F |S IS IMIT (WiT iF I8 iS (M|
13 Lot i i
10 1 [Taskt o T 2] osja2| oej1s|  oe/12]  oefi7|icow| 2. [TED | 77 Tasva
16| 2 |task2 2| 0516 06/17] 06/15 1|80 VD Wk ek
16| 3 [Task3 2| os/18] 0819 ox| 078D i | 1§ |vask3
17 : il

15.34. Edit Shape

Please refer here.

15.35. License

To use all the functions of ProjectExceller as a product version, it is necessary to purchase a license and activate it on
the PC. ProjectExceller 2 requires a license for each user account on the PC.

Trial and Free Versions

On the first PC with ProjectExceller 2 installed, you can use the full functionality of the product as an evaluation
version for the first 90 days.
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After the evaluation period, it can be used as a free version, but there are the following function restrictions.

(Free version feature restrictions)
* Upto 50 tasks can be edited on one project sheet.
* Uptothree project sheets can be created on one project file.

Note: Specifications of evaluation version and free version are subject to change.

To use all the functions of ProjectExceller after the evaluation period, you need to activate it.

Activate License

You must activate to use all the features of the product.

Follow the dialog displayed as shown in the following figure for license activation. It consists of two operations: the
operation on the PC to be activated and the operation on the Web.

Note: ProjectExceller2 is activated for each PC user account.

(enPC) (on WEB)

Enter License Key

Generate l;Jet\mr-\\ Send Request Key —| License Server

Activate

Send Activation Key

Licese Activation Process Flow

To activate, click Help, License, Activatie from the ProjectExceller tab on the ribbon.
@ | GRx

Review  View  Developer  Help  ProjectExceller £ search < Share & Comments

/:L @ % E_(]C\:m.nﬁ:! - Ll_:‘;i r.‘?ﬁ ¥ Create Bar ey :—] :"FZ—‘T_S o

] Progress Line I Edit Shape
Rsrc  Work EVM | Delay — Actinput = Embed Link Print/  Options Others | Help
load ~ v | Critical Path File > - (old)~ % Adjust Pran ExcelCopy ~ v -
Resource Progress Subproject Pracest Mode Others

7 Help

@ user Guide
BH B 8J B BL BMBNBO BP B0 BRES BT BU BYBWEX BY BZ CAGBCG COCE GF GACH CI GJ CK CLOMONCOCP COCRCSCTCUGN [ Restore Suspened Messages
in 2020
17/18}19120]21 722 26127|28{29{30 &5 1111213114 13516 1711859120} 4 Actvate [ ticense >
WiT 3F IS s M FisismiTiwitlFis s sjsiMIT |wiT [Fisis M ~

T Z% Deactivate i) Version

H

H l 1 l 1 I |

Enter the license key and press the Next button.
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Enter 2 iicense key.

License Key

o I

Edition to apply

1andard Edition

You can purphase a license at this site.

ghse License

_— s |2

Select “No, | don't have it.”

s g

"Activation Key" is required to enable the license.

Do you have activation key?

Yes, | have it

No, | do not have it

Return l = | End I LI

=)
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“application key” is automatically generated and displayed in the next dialog. Send this application key from the

license activation site on the Web.

Open license activation site and request activation key.
Press ‘Next” button.

Request Key

key and access the following web site on 3 PC connected to the

20200618 04:55:08:AC.S0VL PWO;

Note: If you can not connedt to the Internet, please copy the request

Rewrn ” Next | End | L]

When the next button is pressed, the web browser is automatically started and the activation site is opened.
Note: If the authentication site does not open, close all currently open web browsers and try again.

Memo: If your PC is not connected to the Internet, copy the "Application Key" and send it from the following site
using a PC or smart phone connected to the Internet.

https://projectexceller.com/activate2/
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lirojedEx:nll-r 2 Activation

T ACEWIE On e FC, y0u Wl send e activastion ey in 480800 by

Ve e00er Ihe Yequoed IASITAnIN DEKow Bnd S0, AS BCUHILN Kty

AppHcation ey (vey penaratds o the B o be athestionmed)

0091 S 33

Trma® address [actiahion bey Sesnaton

o sonfTmenon

* Ploase “sendd”™ cnly it you pgree (o the Bontme agreement

w pOTThssed hoene ey
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Enter the necessary information and press the “Send” button. An activation key will be sent to the specified email

address.

You will receive an email similar to the following: Copy the "Activation Key" and perform license activation on the

target PC.

This email is automatically sent. We can

Thank you for using Project Exceller.

This license has already been authenticated for the requested PC. Resend tt

not accept replies.

[Activation key]: S-E0YJ-TY1T-1J1J-48065

This key is only valid on the following

License key: S-SOQO-*#%i_2aaa_x1%4_71J0~
PC (installation ID): YTYR-RYYW-WYWY-YW

"axxx" is not displayed for security rea

<License authentication method>

1. Start ProjectExceller and select the "ProjectExceller" tag on the ribbo

2 Mirk rthe Haln hurran. rhen Licanes.

PCs:

0005
/ QOEQQO (48065)

sons.

rhan Artrivarion

Enter the "Activation" key in the next dialog displayed on the PC and press the "Activate" button.
Note: If this dialog box is not displayed, click the ProjectExceller tab from the Excel ribbon, click Help, License,

Activate, redisplay the "License Activation" dialog box, and follow the on-screen instructions.

.i& e A B’ 6

Enter the obtained activation key and press "Activate” button.

[~ Activation Key

S-2EYJ-0R1Qr

Return

End I LI

Sl

A completion message is displayed.

282 |




Prjectcele &=

The license has been activated successfully.

You can use all product functions.

Deactivate License

©Exceller Systems Corp.

If you want to use a license that is currently used on a PC with another PC, you need to deactivate the license.

Follow the dialog displayed as shown in the following figure for license activation. It consists of two operations: the
operation on the PC to be activated and the operation on the Web.
Note: Although STEP 1 is a PC operation, the license on the PC is invalid. In this state, the license cannot be used on

another PC. Please complete to STEP 2.

Memo: License deactivation must be performed for each PC user account.

(onPC) ( on WEB )
STEP 1

Deactivate on PC

STEP 2

Geneerate Request Key — Send Request Key

License Server

License Deactivation Process Flow

To deactivate, click Help, License, Deactivate from the ProjectExceller tab on the ribbon.

© - -

% Share

=

Print/  Options Others  Help

Review View Developer Help ProjectExceller 2 Search

% @ f @ ;iﬁ Overrun Bar = TE !f%‘ ¥ Create Bar ﬂ:_'

-léf[!d:t Shape

L_J Progress Line

Rsre  Work 1300 Delay Actlnput | Embed Link
v load ~ o [ Criticat Path File~ v (old)~ ?8 Adjust Plan ExcelCopy ~
Resource Progress Subptoject Process Mode Others ?

Jun 2020 Jul 2020
17(18119120]21122123{24{25/26{27{28129(30f1 2 {3 |4 Is |6 |7 18 io [10}11]32]13]14]25]16

@ user Guide
EH B BJ/BK BL BMBK BO BP B0 BR BS 8T BU BVBWEX BY BZ CACBCCODCE CF CGCH Cl CJCK CLEMONCOCP COCRCSOTCUCY [ Restore Suspened Messages

17128]18i201; 7 [ Uicense

wiTiFisisMiTIwitTiFisis MITIWiTIFIsIsiMITIWITIFISIS MIT WITIFIsis MT

I I 5 S N I S

Press “Yes”.

P

l_ The license will be deactivated,
= -\

You cannnot use the product function en this PC, but you can move
the license to a different PC.

Are you sure to deactivate the license on this PC?

Press OK.

i Z% Deactivate (O
1 | |

-

Help

Version
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6 License deactivation is done in the following two steps.

Step 1: Deactivate on PC

Step 2: Deactivation on web

*** IMPORTANT * **
The current license can not be used on another PC until "Step 27 is
completed.

I oK I Cancel

Press OK.

"Stepl : Deactivation on PC” complated.

Next, go to "Step 2: Deactivation on web",

"Stepl : Deactivation on PC” complated.

Next, go to "Step 2: Deactivation on web",

The automatically generated "Application Key" is displayed in the next dialog. Send this application key from the
license deactivation site on the Web.

Open web site and complete license deactivation.

Press "NEXT" button.

Request Key
ﬁzozoos:s_oszms;oe;sw e . )

Note: If you can not connect to the Internet, pl copy the req:
key and access the following web site on a PC connected to the

|hups//projectexceller com/deactivateZ

s | 2]

284 |




©Exceller Systems Corp.

(e “ eller

The web browser opens the deactivation site,

Please follow the instructions on the screen to complete the license deactivation,

Note: if the deactivatation site cannct be opened, close all web broweres and try
again.

Pressing the OK button will automatically launch a web browser and open the deactivation site.

Note: If the deactivation site does not open, close all currently open web browsers and try again.

Memo: If your PC is not connected to the Internet, copy the "Application Key" and send it from the following site
using a PC or smartphone connected to the Internet.

https://projectexceller.com/deactivate2/

The following Web screen (site for requesting license deactivation) opens. Enter the necessary information and press
the “Send” button. As a result, deactivation information is sent to our license activation server and registered.

l ProjectExceller 2 Deactivation
The registration process is perfanmed o0 that 1ha relaased Sconsa on the PC o be usad oo other PCs

Measa enter the rexgured VAol Dedow and sort

Application key (kety gerserstod un e 97O 10 be deauthonticated)

Eomail address (OUTCHoN sTionlion of peodsssing Hesst)

miinnation

* Please "sand” only If you agree to the Scense agrownaent.

You receive a completion notification email similar to the following:

You have completed "Step 2: Deactivate on the Web" for the ProjectExceller 2
license on the following PC.

This license can be used on another PC.

>> You do not need to do anything.

>> License information that has been deactivated

The following dialog is displayed on the PC screen. After confirming receipt of the e-mail, press “Yes, | received.” to
complete.
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When license deactivation processing on WEB is completed, the
completion notice mail is sent to your specified e-mall address.

Have you received the mail?

Yes, received.

No, not received. |

Already deactivated, |

The license of this PC has been deactivated.

You can use it on another PC.

©Exceller Systems Corp.
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Chapter 16. Performance
Considerations

As the number of tasks defined on the project sheet increases, the processing time for WBS data input or updating
Gantt chart (Refresh) also increases. Actual processing time depends on Excel version, computer hardware
specifications, and ProjectExceller options.

This section explains the points to consider to improve the processing speed by setting ProjectExceller.

The main items related to the processing performance of ProjectExceller are as follows. You can improve
performance by turning off items that do not always need to be displayed or set.

16.1. Refresh Mode

The best order of input processing performance is as follows:

[1] Direct Edit:
Minimizes data checking at input to improve performance, and performance does not deteriorate easily even
whenthe number of tasks increases.
[2] Manual:
WBS data processing only
[3] Automatic (default):
WBS data processing and Gantt chart update

Operation:
AutoSave I
File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller po)

DE (e, == M ad FE B E,

E4) Date Format ~ [ Progress Line

Cviate C;;fr: V\IZ‘,BVSV @Fllt&! v @Task Color > Chartv Ri{c 1::2,5 EY,M i [ Critical Path Ac,:t”l?jm Emﬁ)cd {c
Project View § Gantt Chart Settings Progress Subproj
Ccr24 ¥ I B Gantt Chart Start Date >
AlB CDEFGHIJK L M [ Display Size R BLBMBNBOBP BQBRESBT BUBYVBWBXBY E
; e i — PDl::‘ B# Gantt Chart Wizard 30311 J2 |3 [4 |5 [6 [7 |8 |9 [10j11]22]s
1.0 Integrated System Development A S Refresh Mode iT 3 : i iF g8

“05/27| 05/28]  05/27| ¢ Manual ‘Mhn
05/29| 05729 05/29

¢ -
¢ SRR
05/29 06/03] 05/29]  Guruoy eadquarters System P

16 12 Plan l&eeting
17, .2, |Desien
18| 21 Headquarters System Desrgn

2|
0.
4
4.

16.2. Gantt Chart Display Options

Turning off the following options improve Gantt chart update performance. (Displayed in order of performance
effect.) The default setting is OFF except for task link lines.

* Tasklinkline

¢ (ritical path

*  Progress Line

*  Percent Complete bar

Operation:
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File Home Insert Page Layout Formulas Data Review View Developer Help ProjectExceller 9 Search
D oy £ Layout (5 Status Date E; p QS % [ Overrun Bar - ?8 % B Create
o E-,Dl;p Task~  [HiDate Format ~ - — + A [[] Progress Line B = !Ei Edut Sy
Create Calen- wes Gantt Rsr  Work VM Delay Actinput | Embed Link
dar~ | View leaFiter~ @ Task Color~ | chant = toad ~ = [J Critical Path File = v (ol | T8 Adjust
Project View Nesource Progress Subproject Process M
A4 - Gantt Chart Settings =
/A B ODEFGHIJK M ) Gantt Chart Unit Refresh Mode Dizplay Period 10JCH
1 06/1%/2020
5 | Day :] | Auto L] ] 12 ;] Months 516117
" 0 [(Enter Project name) Q1 Start Month Wit e
13! [ AN :] Display Option Task Bat Text
" ™ Pfan Date
5 Yok Bar W Task Link Line
1 i [~ ProgessLine W Task Name
17 e [™ Percent Complets Bar I Resources
18] L — . i N . I~ Percent Complete
19 I™ Crivicat Path
: — ' plan/Actual/Forecast
:‘: t C:Acual/Forecast ¥ staws Date Line Task Link Une
4 Both of Plan and
Highlight Summary
:: ¥ overrun r Task Bar Forecast Bars
a . — -
2% . B Default I oK ” Cancel I_}_]
28
2, 558 I I O

16.3.

Gantt Chart Display Period

©Exceller Systems Corp.

If the display unit of the Gantt chart is daily or weekly, the Gantt chart update performance improves with a smaller
display period. The minimum Gantt chart display period is 6 months.

" Plan/Actual/Forecast

" Actusi/Forecast

M overrun

Gantt Chart Unit Refresh Mode Display Period
| cay _'J [ Auo E] 2 ~|wmonmns
Q1 Start Month

AN - Display Option Task Bar Tea

VT ™ Plan Date

Task Bar ask Link Line
— I~ Progess Line W Task Name
o ™ Rescurces

T L: b
& plan/Actual Percent Compiete Bar

™ Critvics) Path

¥ Status Date Line

Hightight Summary
Task Bar

Defauir oK

™ Percent Complete
Task Link Line

r Both of Plan and
Forecast Bars

e

16.4.

Task Bar Type

The fewer types of taskbars to display, the better the Gantt chart update performance.
If you do not need to display the prediction bar all the tim

 plan/Acual/Forecast

' Atwsl/Forecast

¥ overun

Gantt Chart Unit Refresh Mode Dispiay Period
[ oay - | &uto ~| | 22 ~|Momns
Q1 Start Moath

AN v Display Option Task Bar Text

9T [~ Plan Date
Tock Bor [V Task Link Line
el [ Progess Line W Task Name
an| -

T Resources

& PranvAcus) ™ Peecent Complete Bar

I~ Critical Path

¥ Status Date Line

r Highlight Summary
Task 8ar

Default oK

[T Percent Compiete

Task Link Line

r Both of Pian and
Forecast Bars

=12

e, you can improve performance by turning it off.
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INDEX

“Exclude Summary Tasks" option 64

1

100% Not Displayed 22

A

AC 40

Activate License 280

Actual Cost 38

Actual Duration 36

Actual Input File 26, 180
Actual Resource 37

Actual Start/Finish Dates 36
Actual Work 38, 240
Actual/Forecast Bar 60

Adjust Plan 28

Adjust Plan mode 119

Adjust Plan Mode 28, 119, 252
Advanced Menu 164

Allocate Resource 101, 103, 124
Allocate Resource and Work 123

Allocation Rate of Resources 106

Apply Calendar to Other Project Files 78

Assign Resource and Work 47
Assign Sub-Calendar to Task 76
AutoFilter 220

AutoFit This Column Width 49

B

BAC 40
Basic Graph: PV, EV, AC 169
Batch Processing 193

Breakdown by Level 1 Summary Task 150

©Exceller Systems Corp.

Change Display Unit 55

Change Layout of WBS items 50
Change start date of Gantt chart 54
Change WBS view 49

Collapse 236

Comment Line 228

Compare Plan 29, 258

Contious Shift 46

Copy, Paste 45

Cost Data 246

Cost Type 38, 47, 250

CPI141

CPM Delay 37

Create a blank file of "Excel Input Template File" 273
Create a sample file of "Excel Input Template File" 274
Create EVM Graph 24

Create EVM Graph 168

Create Learning Project 30
Create New Project 10

Create Project 207

Create Project File 208

Create Project Sheet 207

Create Sub-Calendar 72

Create Summary Task 86

Create Task 45, 83

Create Task Bar 27

Create Task Bar mode 85

Create Task from Gantt chart 84
Create Task from WBS 83
Create Tasks 83

Critical Path 25, 65

Custom View 209

Custom WBS View 49

CV 40

C

Calendar 70

D

Date Format 19, 43, 49, 237
Deactivate License 283

Delay and SV, SPI 218

Delay Duration 36

Delay Duration and SV, SPI 36
Delayed task 213

Delayed Task 24

Delayed Task Tab 202
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Delete Task 45

Delete Task Link 46, 92

Display Allocation Rate 22

Display Only Sub-Calendar Tasks 77
Display Option 53, 201

Display Options 287

Display Period 53, 201, 288

Display Plan Resource Column 22
Display Resource Column on WBS 102
Display resource information 154
Display Size 21, 221

Display Sub-Calendar on Gantt Chart 77
Display Task 18, 42, 232

Duration 111

©Exceller Systems Corp.
Filter 18, 216

Filter Tasks 216

Filter Tasks: Basic Tab 217
Filter Tasks: Extended Tab 219
Forecast Critical Path 66
Forecasted Finish Date 37
Forecasted Start Date 37

Full Name 102

E

Easy Menu 163

Edit Calendar 70

Edit Calendar Data File 80

Edit Shape 27, 279

Edit Sub-Calendar 74

Edit with the Calendar File 72
Embedded Subproject 26, 136
Entering Comments for Summary Tasks 108
ES Delay 24

EV 40

EV Auto Allocation 243

EVM 161

EVM Analysis 23, 161

EVM Analysis by Resources 174
EVM Analysis Dialog 162

EVM Basic Indicators 169

EVM Basics for ProjectExceller 161
EVM Data Table 175

EVM Tab 204

EVM Values 39

Excel Copy 267

Expand Summary Task Lines 236
Export Calendar 78

Export Resource Data 23

Export resource data 108

Export Subproject Task 145

G

Gantt chart 15

Gantt Chart 20

Gantt chart Display Options 63
Gantt chart display period 57
Gantt chart Display Unit 55
Gantt Chart Layout 52

Gantt Chart Operation 52
Gantt Chart Settings 20, 52
Gantt chart start date 54
Gantt Chart Start Date 20
Gantt Chart Tab 200

Gantt Chart Unit 53, 201
Gantt Chart Wizard 20
Graph with EAC 170

Graph with EAC(t) 172
Group 102

H

Headcount 111
Help 30
Holidays Calendar File 82

F

Fastest Finish Date 37
Filer 42

7

Import Calendar 79

Import from "Excel Input Template File" 273
Import from Excel 30, 272

Import Resource Data 23, 109

Indirect Add-in Access 206

Input Item on the Template 274

Insert 45

Insert Cell Comment 49

Insert Comment Line 47

Installation 9

Invoke ProjectExceller 10
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L

Layout 17, 42, 210

Level Resources 128
License 31, 279

Link Task 89

Link Tasks 46

Linked Subproject 27, 130
Lowest Task 35

M

man-days 251
Message 39
Milestone 85

Minimum Task Bar Width is Cell’s 61

Move Task 46
Move Tasks 28, 252
MS Project 29, 269

©Exceller Systems Corp.
Plan Work 38

Plan/Actual Bar 59
Plan/Actual/Forecast Bar 60
Planned Critical Path 68

Planned Critical Path and Forecast Critical Path 66
Precede Task Line 39

Preceding Task 89

Print,/Excel Copy 28

Printing 263

Progress Line 25

Progress Lines 63

Progress Lines on Summary Tasks 64
Project Information Tab 205

Project Name 33

Project Task Level 33

PV 40

N

Nonwork Dasy Clm Color 54
Nonwork Day Clm Color 202

O

Open Existing Project 11
Options 28, 198

Others 29

Others Tab 206

Overall Summary 33
Overrun and Forecast Bar 61

Overrun Bar 25

P

Percent Complete 36, 53
Percent Complete Bar 65
Performance 287
Performance Index Graph 176
Plan Bar 59

Plan Cost 38

Plan Duration 36

Plan Headcount 38

Plan Resource 37

Plan Start/Finish Dates 36

R

Refresh Button 33

Refresh Mode 21, 53, 201, 222, 287
Refresh Subproject Task 143

Remarks 38, 102

Replay Simulation 29, 254

Resotre Suspened Messages 31
Resource 101

Resource Allocation Rate 107
Resource Data 108

Resource Sheet 22, 146

Resource Tab 203

Resources 21

Resources and EVM Analysis 102
Restrictions on Embedded Subproject 147
Restrictions on Linked Subproject 136
Ribbon 16

Ribbon Layout 16

Ribbon WBS Related Menu 41

Right Click Menu in WBS data range 48
Right Click Menu in WBS header 44
Right Click Menu on Task Lines 44
Role 102

S

Save Plan 29
Screen Layout 13
Set Virtual Current Date 30

Silent Installation 9
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SPI 40

Standard Unit Cost 245
Standard WBS view 49
Status Date 19, 33, 43, 238
Status Date Line 68
Sub-Calendar 72
Subproject 130

Subproject list 141
Subproject List 135
Subtask 88

Subtask Name 86
Summary task 83
Summary Task 35
Summary Task Bar Color 69
SV 40

System Requirements 9

©Exceller Systems Corp.

U

Undo Button 32
Uninstallation 10

Unit Price 102

User Defined Item 44
User Defined Items 225
User Guide 30
Utilization Tracking 157
Utilization Trucking 23

v

Version 31
Virtual Current Date 275

T

Task Bar 53, 201

Task Bar Text 53, 61, 201
Task Bar Type 58, 288

Task Bars 58

Task Color 19, 43, 234

Task Data Columns 34

Task ID 34, 35, 83

Task Information 48, 241

task level 87

Task Level 45

Task Link lag 98

Task Link Line 201

Task Link Lines 63

Task Link Property 47, 95
Task Name 34, 35

Task Type 38, 47, 83, 112, 115, 248
Tasks with Zero man-days 113
To change task bar display 58

w

WBS 13, 32

WBS Configuration 32

WBS Data Area 34

WBS Header 32

WBS Item Name 33

WBS Item Operation 44

WBS Items 35

WBS items other than EVM 35
WBS Operation 32

WBS Related Menu 41

WBS Tab 199

WBS View 41, 208

Work 111, 251

Work Package Task 35, 83
Workload 23, 148

Workload Analysis 23, 148
Workload Analysis Dialog 150
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